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1 Introduction 

The Nunavut Impact Review Board (NIRB or Board) was established through Article 12 of the Agreement 
between the Inuit of the Nunavut Settlement Area and Her Majesty the Queen in right of Canada 
(Nunavut Agreement) under which the Board is mandated to protect and promote the existing and 
future well-being of the residents and communities of the Nunavut Settlement Area, and to protect the 
ecosystemic integrity of the Nunavut Settlement Area with respect to proposed development projects 
and activities.  This is done through the NIRB’s environmental impact assessment process.   

An important part of this process is to inform potentially affected communities regarding proposed 
development projects and activities and to promote public awareness and participation throughout the 
NIRB’s assessment processes.  The purpose of this report is to provide a summary of the community 
engagement meetings conducted in the Kitikmeot region and the Northwest Territories for the NIRB’s 
Review of the Kitikmeot Inuit Association’s “Grays Bay Road and Port” project proposal.  

1.1 Outline of the Grays Bay Road and Port Project 
The proposed “Grays Bay Road and Port” project (the Project) involves the construction and operation 
of an all-weather road and port, located within the Kitikmeot region, with the road proposed to begin 
near the Jericho site and continuing north to Grays Bay where a deep sea port would be constructed and 
operated.  Initially proposed to be undertaken through a partnership between the Kitikmeot Inuit 
Association and the Government of Nunavut, following the completion of the NIRB’s public engagement 
sessions the Kitikmeot Inuit Association assumed sole ownership over the proposed development.  The 
objective of the proposed project is to establish infrastructure connecting the existing Tibbitt-Contwoyto 
Winter Road to the Northwest Passage and provide an economically viable supply route for 
Nunavummiut, public, and industrial operators in the area.  The program is proposed to commence in 
June 2020 with a pre-construction phase of two (2) years, construction occurring over three (3) years, 
and as facilities are designed as permanent (with a 75 year design life), there are no plans for closure 
and reclamation of the infrastructure.  

a. Project Components 

i. All Weather Road 
Activities and Facilities would include construction and operations of an approximately 230 kilometre 
(km), permanent year-round, all-weather road, managed through a tolling regime, specifically: 

 Road design: crest between 8.7 and 10 metres (m) wide, maximum vertical slope of 6%, and 
maximum cross-slope of 2.5%, and appropriate navigation aids. 

 Truck turnouts established every 50 m to meet safety requirements during construction, with 
possible reuse of the gravel if turnouts are removed for operations. 

 Up to 230 drainage areas would be required: approximately 18 single or multi-span bridges, up 
to 50 culverts of diameters between 1.5 m and 5 m, in addition to numerous culverts less than 
1.5 m in diameter. 

 Up to four (4) temporary camps used during construction of the road, relocated every three (3) 
months as construction progresses, with each camp to accommodate up to 80 personnel per 
year.  Additional camp infrastructure would include: offices, maintenance shops, equipment and 
material storage, fuel storage (up to 20,000 litres (L) diesel stored in enviro-tanks, in addition to 
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limited amounts of propane and gasoline), water use, and temporary waste and wastewater 
storage facilities.   

 Wastewater and sewage transported to Grays Bay Port or Jericho Station for treatment, 
incineration or backhaul and disposal at accredited facility until permanent solid waste and 
sewage facilities are commissioned.   

ii. Grays Bay Port Facility 
Activities and Facilities would include construction and operations of a Grays Bay Port, open 
annually during the open-water season (July to October), managed through port fees, specifically:  

 Initial development of one (1) wharf, designed based on the potential docking size of a 75,000 
deadweight tonnes Ore-Bulk-Oil class 1A vessel, and a second wharf when demand warrants. 

 Dredging of sea floor to reach appropriate depths in the development of the wharf. 

 Installation of a small craft harbour to provide safe moorage for up to 50 vessels, including 
floating docks, launching ramp, refueling station containing approximately 5,000 L of gasoline, 
tent and refuge area, light vehicle parking for the public, and optional breakwater to reduce 
wave height within the harbour.   

 Installation of appropriate navigation aids. 

 Transport, temporary storage, and staging of materials and equipment including: 
o Mobilization of construction materials and equipment via two (2) ocean freighters and 

barges, lightering and delivering to the Grays Bay shore, followed by annual sealift 
deliveries during construction and operations. 

o During construction, staging and laydown areas established to store and maintain 
equipment and supplies, provide loading and unloading facilities, stockpile granular 
material, store fuel, and provide helicopter landing sites.   

o During operations, laydown and container storage area would support the receipt, 
handling, and storage of any materials or supplies required for any exploration and 
mining projects as well as community resupply.  

 Establishment of a camp and associated port facilities: temporary accommodations of up to 60 
personnel during construction, and permanent, seasonal accommodations for up to 20 
personnel per year during operations; offices and support buildings; maintenance shops; 
generators; water management and waste water treatment facilities; solid waste and 
wastewater storage facilities including landfill and incinerator; and helicopter pad. 

 Establishment of fuel storage facilities within secondary containment to initially contain 25 
million litres (ML) of diesel with the potential to expand to 100 ML of diesel. 

 Establishment of an up to 1,800 m airstrip constructed initially at either the proposed location of 
the permanent strip or at a widened section of the embankment along Grays Bay Road at a 
suitable location.  The permanent 1,800 m gravel airstrip and access road would be constructed 
and operated year round and involve support infrastructure including air traffic control, fuel 
storage facilities to hold up to 90,000 L of jet fuel, a shelter building, a cargo shelter, and 
maintenance garage for storage of snowplowing and airfield grading equipment. 

 Progressive development of facilities for third party users, including accommodations, hotel, and 
commercial facilities which may require site grading. 
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iii. Jericho Station 
Activities and Facilities would include the establishment of the Jericho Station located at or near the 
existing Jericho Mine Site for maintenance crew and truck drivers, including: 

 Construction and operations of a vehicle parking area, three (3) person camp, offices, refueling 
facilities, refuge station, and associated water, waste, and power facilities.  Wastes backhauled 
to accredited facility or disposed of at Jericho station if incinerator or permanent waste storage 
location established. 

 Optional use of the existing airstrip associated with the Jericho Mine during construction to 
mobilize the workforce and to bring in supplies.  During operations, potential use of the existing 
airstrip at Jericho for emergency response. 

 Up to 5,000 L fuel stored at the airstrip in drums or enviro-tanks. 

 Tank farm established within secondary containment to hold up to 20 ML of fuel.   

 Staging areas constructed to store materials in transit from Grays Bay until winter road 
established. 
 

iv. Winter Road 
Activities and Facilities would include the construction and operation of a winter road to connect 
various sites including: 

 During construction, winter road sections would be constructed to access quarries and mobile 
camps along the all-weather road route.   

 During pre-construction and annually thereafter, a winter road would connect the Jericho 
Station to Contwoyto Lake and the Tibbitt-Contwoyto Winter Road to transport supplies. 

 During construction, approximately 1,000 trucks each winter season would transport supplies, 
with yearly amounts of traffic expected to decrease significantly during operations. 

v. Quarrying 
Activities and Facilities would include quarrying of up to 40 temporary and permanent sites to supply 
up to 8,000,000 cubic metres (m3) of rock for construction of the road and port, with up to 100,000 m3 
required annually during operations for road maintenance.  Locations approximately every seven (7) km 
and ideally within 500 metres of the proposed all-season road, every third quarry potentially a 
permanent quarry used for the life of the Project.  Blasting may be required from some if not all quarries 
during construction; explosives would be stored in accordance with regulations. 

vi. Water Use 
Activities and Facilities would include water use of up to 600 m3 per day (100,000 m3 per year) during 
construction, and less than 100 m3 per day during operations; sources yet to be determined. 

All information received and pertaining to the Grays Bay Road and Port project proposal can be accessed 
from the NIRB’s online public registry at www.nirb.ca by using any of the following search criteria: 

 Project Name: Grays Bay Road and Port  
 NIRB File No.: 17XN011 
 Application No.: 125069 

http://www.nirb.ca/
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1.2 File History 
On January 20, 2017 the NIRB or Board received a referral to screen the Kitikmeot Inuit Association and 
the Government of Nunavut’s (jointly considered the Proponent) “Grays Bay Road and Port” project 
proposal from the Nunavut Planning Commission (NPC or Commission), which noted that the project 
proposal is located outside the area of an applicable regional land use plan. 

The NIRB screened the Grays Bay Road and Port project proposal in accordance with Article 12, Section 
12.4.4(b) of the Nunavut Agreement and paragraph 89(1)(a)(i) and (ii) of the Nunavut Planning and 
Project Assessment Act (NuPPAA), and on October 31, 2017 issued a Screening Decision Report to the 
responsible Ministers (Minister of Indigenous and Northern Affairs [now Minister of Crown – Indigenous 
Relations and Northern Affairs], Minister of Environment and Climate Change, Minster of Fisheries and 
Oceans and Canadian Coast Guard, Minister of Natural Resources, and Minister of Transport) 
recommending that the Grays Bay Road and Port project proposal required a Review under Article 12, 
Part 5 or 6 of the Nunavut Agreement and Part 3 of the NuPPAA.  On January 15, 2018 the responsible 
Ministers referred the Project to the NIRB for a Review pursuant to section 94(1)(a)(iv) of the NuPPAA.   

In their referral to the NIRB, the responsible Ministers agreed that the five (5) particular issues or 
concerns relating to the proposal noted by the Board in the Screening Decision Report should be given 
careful consideration in the course of the review: potential cumulative effects of increasing mineral 
development in the Kitikmeot Region; other transportation infrastructure projects; effects of increased 
shipping in the Kitikmeot Region; effects on the Bathurst Caribou herd; and transboundary issues. 

On January 17, 2018 the NIRB distributed the Minister’s decision and commenced its Review of the 
Grays Bay Road and Port project proposal. 

On April 27, 2018 the NIRB received correspondence from the Government of Nunavut (GN) which 
noted that it would not be continuing as a co-proponent with the KIA in regards to the project proposal 
and on May 3, 2018 the NIRB received a request from the KIA to suspend the assessment of the Grays 
Bay Road and Port project proposal in order to address the withdrawal of the GN as a co-proponent.   

As such on May 4, 2018 the NIRB notified parties that after receiving comments regarding the Draft 
Scope List, the Draft Environmental Impact Statement Guide, and the summary of the Draft EIS 
Guidelines and as of May 7, 2018 the assessment of the project proposal would be suspended until the 
Proponent re-engage the process. 
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1.3 Objectives of the NIRB Scoping and EIS Guidelines Process 
An important component of the NIRB’s Review process requires the development of a public 
participation and awareness programs, which engages the public and encourages effective participation.  
The NIRB scheduled public scoping sessions throughout the Kitikmeot Region as well as the Northwest 
Territories to engage with the public and interested parties in person to discuss the scope of the Project 
and the scope of the assessment, with a focus on confirming which valued ecosystem components 
(VECs) and valued socio-economic components (VSECs) should be used as the basis for the assessment.  
In addition, the NIRB also consulted on the Draft Environmental Impact Statement (EIS) Guidelines in 
order to have public input into the EIS Guidelines development.   

1.3.1 Scoping 

The NIRB’s Review process is designed to fulfill the requirements of both the Nunavut Agreement and 
the NuPPAA.  As per paragraphs 99(1)(a) and (b) of the NuPPAA, the first step in the Review process 
requires that the Board determines the scope of the project proposal, as well as the scope of the 
assessment. 
 
The scope of the project shall be defined in relation to the project proposal received by the NIRB from 
the Proponent, and must include any work or activity identified in the project proposal, as well as any 
other work or activity that the Board considers sufficiently related to the project.  The Board may also 
exclude any work or activity from the scope that it considers insufficiently related to the project.  If the 
NIRB determines that an inclusion or exclusion to scope of the project should be made, the Board may 
only do so following consultation with the proponent and after considering any comments the 
Proponent may provide.  Should the Board make an inclusion to the scope of the project, it must not 
proceed with its review until the Nunavut Planning Commission and responsible Ministers have had 
opportunity to again exercise their powers and perform their duties or functions in relation to the entire 
project.  
 
The scope of the assessment also determines the expectations of the process based on significant issues 
related to the proposed project, defining the components of the biophysical and/or socio-economic 
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environment that could be impacted by the Project and for which there is public concern.  This scope 
confirms which valued ecosystemic and socio-economic components must be considered to determine 
the potential for impacts associated with the project proposal through all planned project stages of the 
development, and which the Proponent will be required to examine within its Environmental Impact 
Statement. 
 
On January 29, 2018, the NIRB released a Draft Scope List to parties for information purposes only.  On 
March 5, 2018 the NRIB released the Draft Scope List for parties comments.  The NIRB solicited input 
regarding whether the listing and description of project components and activities as outlined in the 
Draft Scope List of the Project is accurate or whether there were any specific inclusions or exclusions 
that should be considered.  The Board also invited interested parties to comment on the Draft Scope List 
of the NIRB’s Review, with the objective of ensuring all pertinent points would be addressed through the 
Board’s assessment.   

1.3.2 Environmental Impact Statement Guidelines 

Section 12.5.2 of the Nunavut Agreement and s. 101(1) of the NuPPAA directs the NIRB to issue 
Guidelines to the Proponent in respect of the preparation of a statement of the ecosystemic and socio-
economic impacts of the project (an Environmental Impact Statement [EIS]).  An EIS is a detailed 
document prepared by the Proponent in accordance with the EIS Guidelines issued by the NIRB, which 
identifies, predicts, evaluates, and communicates information about the ecosystemic and socio-
economic impacts of a project proposal.  An EIS also provides for the identification and development of 
mitigation measures – those provisions or measures, which are designed to control, reduce, or eliminate 
potentially adverse impacts of an activity or the project. 

Further, s. 101(4) of the NuPPAA directs the NIRB to make a draft of the EIS guidelines public and must 
solicit written and oral comments on the draft EIS Guidelines.  Comments that are received would be 
taken into account by the NIRB when making any changes to the draft guidelines that the Board 
considers necessary before sending the guidelines to the Proponent.  In addition, to the Draft Scope, the 
NIRB released the Draft EIS Guidelines on March 5, 2018 to parties for their review and requested 
comments and/or suggested revisions to the Board for consideration.    

2 NIRB Public Scoping and EIS Guidelines Meetings 

The public scoping and Draft EIS guideline meeting sessions were designed to enable potentially 
impacted communities to participate directly in the NIRB’s process, and attempted to meet the 
following objectives: 

 Inform the public of the proposed Grays Bay Road and Port project under Review; 

 Explain the steps of the NIRB’s Review process, including how members of the public can 
become involved and effectively participate; 

 Work with members of the public to identify VECs and VSECs that should be considered in the 
NIRB’s Review of the Project; and 

 Work with members of the public to identify information requirements and issues of particular 
relevance to the community and the public potentially affected by the Project. 
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Through the public scoping and Draft EIS Guideline meetings held during the months of March and April, 
the NIRB collected and categorized comments as well as traditional and local knowledge related to the 
project proposal from members of the communities consulted.  Issues raised at these public meetings, 
combined with the input from other parties regarding the NIRB’s draft scoping list and Draft EIS 
Guidelines have led to the NIRB’s compilation of the Final Scope and Revised Draft EIS Guidelines. 

2.1 Overview of Scoping and EIS Guidelines Meetings 
The NIRB held meetings in the five Kitikmeot communities, Kugaaruk, Taloyoak, Gjoa Haven, Cambridge 
Bay, and Kugluktuk.  The NIRB staff facilitated afternoon open house sessions and evening public 
meetings in each Kitikmeot community starting March 19, 2018 through March 29, 2018.   

In the Northwest Territories, the NIRB conducted public meetings in both Yellowknife and Inuvik.  
Sessions consisted of a scheduled two (2) day session in each community.  Representatives from the 
following communities were invited to attend the meeting: 

 Behchok   

 Deline 

 Dettah 

 Fort Resolution 

 Gametì 

 Łutsel K’e 

 Wekweètì 

 Whatì 

 Yellowknife 

The following communities were invited to attend the Inuvik meeting: 

 Aklavik 

 Colville Lake 

 Inuvik 



Nunavut Impact Review Board 
Public Scoping and EIS Guidelines Meetings Summary Report  
Kitikmeot Inuit Association’s “Grays Bay Road and Port” project proposal 11 

 Paulatuk 

 Sachs Harbour 

 Tuktoyuktuk 

 Uluhaktok 

In addition to communities, the following organizations were represented by attendees: 

 Gwich'in Tribal Council 

 Inuvialuit Game Council 

 Łutsel K’e Dene First Nation 

 North Slave Métis Alliance 

 Northwest Territories Treaty 8 

 T   ch  Government 

 Yellowknives Dene First Nation 

The NIRB staff facilitated morning and afternoon public meetings in both Yellowknife and Inuvik starting 
April 8, 2018 through to April 13, 2018.   

2.2 Setup of NIRB Open House and Public Scoping and EIS Guidelines Sessions 

2.2.1 Kitikmeot Region, Nunavut 

Members of the Kitikmeot communities were invited to attend both the open house session and 
evening session meetings the NIRB hosted.  All that attended were asked to enter their names in the 
attendance registry located at front entrance of each meeting venue to show their presence at the 
meetings (Appendix A).  

Representatives of various organizations interested in the NIRB Review attended the public meetings 
with the following representatives attending several or all of these meetings as observers:  

 Nick Lawson and Ericka Bonhomme – Nunami Stantec (consultants for Proponent) 

 Julia Prokapick – Indigenous and Northern Affairs Canada 

 Amal Roy – Indigenous and Northern Affairs Canada 

 Arusa Shafi – Government of the Northwest Territories 

Open house sessions were held from 2 pm until 4 pm in each community with the public meetings held 
from 7 pm until 9 pm.  The open house sessions were held as an informal round-table discussion, 
facilitated by maps (on both walls and tables) and/or a NIRB PowerPoint presentation (non-project 
specific or project specific) as needed.  Local interpreters were present to assist in facilitating discussions 
with attendees.  The public scoping and guideline meetings opened at 7 pm and the meetings began 
with introductions of NIRB staff and other organization attendants, the Project specific PowerPoint 
presentation which provided an overview of the NIRB’s environmental assessment process, the 
proposed Project, and the VECs and VSECs being considered, and the subjects being considered to be 
required by the Guidelines (Appendix C).  Throughout the meetings, attendees were encouraged to raise 
any questions, comments, or concerns about the proposed Project and its potential impacts.  Both 
written and verbal comments were accepted throughout the meetings, with verbal comments recorded 
by the NIRB staff as well as representatives of the Proponent, and the regulatory authority.  
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2.2.2 Northwest Territories 

Members of the surrounding communities were invited to attend both the morning and afternoon 
sessions for the meetings in Yellowknife and Inuvik to assess interest and level of engagement as well as 
Draft Scope and EIS Guidelines.  All that attended were asked to enter their names in the attendance 
registry located at front entrance of each meeting venue to show their presence at the meetings 
(Appendix B). 

Representatives of various organizations interested in the NIRB Review also attended the public 
meetings with the following organizations attending several or all of these meetings to observe:  

 Nunami Stantec (consultants for Proponent) 

 Government of the Northwest Territories – Energy and Natural Resources 

 Government of the Northwest Territories – Department of Lands 

 Indigenous and Northern Affairs Canada 

 Inuvialuit Water Board 

 Environmental Impact Review Board (Inuvialuit Region) 

 Environmental Impact Screening Committee (Inuvialuit Region) 

 Inuvialuit Regional Corporation 

 Mackenzie Valley Environmental Impact Review Board 

In Yellowknife and Inuvik, the meetings were held beginning at 9 am, breaking at noon and resuming at 
1:30 pm, and ending each day by 4 pm.  The PowerPoint presentation for the Northwest Territories 
included additional information regarding the NIRB process as the participants would have less 
familiarity with NIRB.   

2.3 Meeting Materials   
At each public session, the following printed materials were made available and/or provided to 
interested attendees: 

 The NIRB’s presentation in English and Inuktitut or Inuinnaqtun (see Appendix C; translated 
versions only provided to community representatives in the Kitikmeot Region) 

 NIRB Comment Forms in English and Inuktitut or Inuinnaqtun 

 The Nunavut Agreement in English 

 The NuPPAA in English 

 NIRB Screening, Review and Monitoring Guides in English, Inuinnaqtun, and Inuktitut 

 The NIRB’s Draft Scope English, Inuktitut, Inuinnaqtun, and French for the Grays Bay Road and 
Port project 

 The NIRB’s Draft EIS Guidelines Summary in English, Inuktitut, Inuinnaqtun, and French for the 
Grays Bay Road and Port project 

 The NIRB’s Draft EIS Guidelines in English for the Grays Bay Road and Port project 

2.4 Delivery of Materials 

All presentations were delivered in English with simultaneous or consecutive translation as could be 
provided in Inuktitut, Inuinnaqtun, or local NWT dialects depending on the community.  All sessions had 
snacks and refreshments available as well as door prizes offered during the public sessions.  During the 
open houses, NIRB staff had informal conversations with members of the public discussing the proposed 
project and noting comments, concerns, or questions they had.  
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2.5 Community Meetings 
The NIRB staff scheduled the public meetings based on travel.  The public meetings were held as follows:   

 Community   Date 

 Gjoa Haven   March 19-20 

 Kugaaruk   March 21-22 

 Taloyoak   March 23-24 

 Cambridge Bay   March 26-27 

 Kugluktuk    March 28-29 

 Yellowknife   April 9-10 

 Inuvik    April 12-13 

2.6 Advertisements 
Public notification is essential to effective public engagement and is a necessary pre-requisite of the 
NIRB’s public meetings.  The NIRB utilized a number of notification methods to advertise the public 
scoping and Draft EIS Guidelines meetings held in the Kitikmeot Region and Northwest Territories 
including radio, cable, newspaper advertisements along with posters.  Please refer to Appendix D for a 
sample of all advertisements distributed by the NIRB. 

Radio 

The NIRB distributed community flyers via fax with scripts to the radio station in each of the Kitikmeot 
communities as part of the initial public notice campaign.  Upon arrival to the Kitikmeot communities, 
the NIRB staff, where possible, spoke on the air via telephone or by visiting the local radio station to 
provide an in-person announcement of the event in English and in Inuktitut where possible.   

Community TV - Cable Ads 

Cable ads were shown on the local Co-op channels in each Kitikmeot community for two (2) weeks prior 
to the scheduled meetings.  Advertisements were shown in English, Inuktitut and Inuinnaqtun 
(translated version only provided for the Kitikmeot communities). 

Newspaper Advertisements 

Newspaper advertisements were printed in the Nunatsiaq News, News North, and Inuvik Drum 
newspapers two (2) weeks prior to the start of the NIRB public meetings.  These advertisements were 
provided in English, Inuktitut, Inuinnaqtun, and French. 

Community Flyers/Posters 

Prior to the visits held in each Kitikmeot community, the NIRB enlisted the assistance of local community 
members for placement of the flyers around town.  The flyers (see Appendix D) advertised the NIRB 
meetings in English/Inuktitut/Inuinnaqtun as appropriate for the community.  When the NIRB staff 
arrived in each community, flyer placements were verified and additional posters were placed in key 
business and community locations if they were not present (e.g., Co-op store, Northern store, Hamlet 
offices, etc.). 
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Due to the community members being nominated and flown in to the Yellowknife and Inuvik meetings, 
posters were not set up in the communities attendees were travelling from. 

3 Notes from NIRB’s Public Scoping and EIS Guidelines Sessions 

The following section is a list of comments and/or questions that were provided both verbally and in 
writing at the scoping and EIS Guideline sessions for the proposed Grays Bay Road and Port project.  
These comments and questions will help identify items that need to be addressed or considered 
throughout the environmental review process, and have been taken into account by the NIRB in the 
compilation of the Final Scope and Revised Draft Guidelines for this Project.   

3.1 Kitikmeot Region, Nunavut 

3.1.1 Gjoa Haven 

On March 19, 2017 the NIRB held the first of the Kitikmeot open houses and scoping and EIS guidelines 
sessions in Gjoa Haven.  For the open house that ran from 2 pm until 4 pm, no public members 
attended.  The evening sessions ran from 7 pm until 9 pm and the NIRB had a total of 28 attendees.  Due 
to the death in the community on the morning of March 20, no sessions where held that afternoon and 
evening out of respect for the community. 

 

 

Below is a list questions and concerns raised, summarized by topic: 

Air Quality 

 The summer is a dry season, with lots of dust from a road. 

Aquatic Environment 

 Are they going to put culverts in the rivers? 
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Terrestrial Wildlife and Habitat 

 The area is used by caribou for migration and fish use the rivers. 

 

 There is a lot less caribou. They are running on their own when they used to be in big herds. 

 

 Have to be concerned about wolves and wolverines. 

 

 We are noticing more grizzlies coming north and more wolverines. 

 

 Will there be year-round lookouts for animals? 

 

 Have to be concerned about wolves and wolverines as well as caribou. 
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Traditional activity & knowledge and community knowledge 

 In traditional times there was an emphasis on wildlife. We lived on it. White people have to 

know this, we didn’t have a store. 

 

 I think of my parents, they had to live on the land by hunting and fishing. We have to think in 

advance. After mining companies have come in some animal behavior has changed. We also 

need to make sure we protect the fish. 

 

 Our *Gjoa Haven’s+ meat comes from that area as well. 

Other 

 Will it be a dirt road or something else? 

 

3.1.2 Kugaaruk 

On March 21, the NIRB held an open house from 2 to 4 pm in Kugaaruk, followed by an evening session 
starting at 7 pm, and repeated the next day on March 22.  The March 21 and March 22 afternoon 
session had no members of the public attend.  The March 21 evening session had 17 attendees, and the 
March 22 evening session had one (1) member of the public.  Due to the single member of the public, a 
formal presentation was not made in the March 22 evening session but an informal conversation was 
held with the community member to solicit comments or concerns with respect to the proposed project. 

Below is a list questions and concerns raised, summarized by topic: 

Air Quality 

 We have to make sure there are rules about incinerating garbage. 

Aquatic Environment 

 There could be chemical contaminants from the bridges and culverts. What will they be made 
of? 
 

 Fish have to be protected. 

Terrestrial Wildlife and Habitat 

 The road will be located in a caribou migration route? 
 

 I hope the caribou calving area is not too close to the road.  
 

 I don’t know the area well, but I am concerned for caribou, birds, and fish. 
 

 We have to ensure everything in the ecosystem is taken care of and best practices are in place. 
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Employment 

 The project may be a good idea. It gives young people a chance for jobs and income. 
 

 We need opportunities and jobs open to Nunavummiut, but at the same time see the 
environment is taken care of. 
 

 I would like to see an equal share of opportunities for the Kitikmeot, not just the west. 

Archaeology, Paleontology and Cultural Resources 

 Artifacts should not be disturbed. They were left on the land for a reason. 

Community infrastructure and public services 

 I see a lot of opportunities for growth in the area of the road, but not for us. We get our sealift 
from the east. 

Other 

 We have to consider new ways of economic development. 
 

 We have to fully understand the project. 
 

3.1.3 Taloyoak 

On March 23 and 24 the NIRB held the open house in Taloyoak from 2 pm until 4 pm with four (4) public 

members attending on March 23 and none on March 24.  The March 23 evening session had three (3) 

members of the public attending, and the March 24 evening session had 17 members of the public 

attending.   

Below is a list questions and concerns raised, summarized by topic: 
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Aquatic Environment 

 The materials must be clean. We don’t want anything going in the water. 

Terrestrial Wildlife and Habitat 

 If it affects the environment in that area, what animals would be affected? 

 

 If the concern for caribou is great than I say no. Let the wildlife be. 

 

 There are moose as well, not just caribou. 

Community infrastructure and public services 

 Right now we use the Mackenzie River for delivery of goods from the south. How much cheaper 

would this make it, as Inuvik is further than Grays Bay? 

 

 A road and port may mean cheaper things, and less flights needed. 

Other 

 Who are the proponents? 

 

 There should be an Inuk inspector to give the details about what they have done during 

construction. 

 

 Has consultation been done with Cambridge Bay and Kugluktuk? What did they say? 
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 It would be better if you came in January because of hunting season. 

 

 It will use a lot of material. What kind of material would they use? 

 

3.1.4 Cambridge Bay 

On March 26 and 27 the NIRB held the open house in Cambridge Bay from 2 pm until 4 pm.  On March 

26, there were 29 attendees, the majority were students from the high school who had been brought by 

their teacher as part of their classes to observe the NIRB process.  The March 26 evening session had 13 

attendees, with four (4) members of the public.  The March 27 afternoon open house had eight (8) 

attendees, with two (2) being members of the public, and the March 27 evening session had the same 

two (2) members of the public. 

 

Due to the limited amount of public members attending on March 27, a formal presentation was not 

provided for the evening session but people were encouraged to ask questions or provide comments. 

Below is a list questions and concerns raised, summarized by topic: 

Terrestrial Wildlife and Habitat 

 It might be a good time to build it when it won’t disturb many caribou. 

 

 There have to be rules in place to protect caribou crossing the road. 

 

 They have to make sure caribou aren’t harmed. 
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 What rules are there going to be to stop hunting from the road? 

 

 There are many grizzly bears and game in the area west of Bathurst Inlet. 

Cumulative Effects 

 How many mines would be connected to the road? 

 

 Would a company need a review every time they connected to the road? 

 

 Are they pretending the road is for its own sake? 

Employment 

 It looks like a good project. Good to have more work in the community. 

 

 Why would there be workers once the road is built? 

 

 What type of schooling would be required to work there? Would workers come from Nunavut? 

 

 Are there going to be jobs available? 

 

 How many jobs? 

 

 This would be a good project for youth. 

Community infrastructure and public services 

 This kind of project might be good for the communities. 

 

 Kitnuna would probably make an ice road to connect to the port. 

Review Process 

 How do you determine the area of assessment? 

Other 

 How much will it cost? 

 

 Where would the money come from? 

 

 How does building on Inuit Owned Land affect the project? 
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 How long is the project, i.e., is the fuel at the port going to be used for transportation? 

 

 How long is the material going to be at the port? 

 

 How are the materials going to be supplied? 

 

 Where would the buildings materials come from? 

 

 There are good rocks down in that area for making gravel. 

 

 When would it start? 

 

3.1.5 Kugluktuk 

The first open house in Kugluktuk was held on March 28th from 2 pm to 4 pm, with 20 attendees.  At the 

request of members of the public present, the presentation planned for 7 pm was given in the afternoon 

session as well.  The March 28 evening session had 49 attendees, and the presentation was given again. 

The open house on March 29 had five (5) members of the public attending.  The evening session had 31 

attendees. 

Below is a list questions and concerns raised, summarized by topic: 

Air Quality 

 There’s going to be a lot of traffic. I am concerned about this because it will cause a lot of 

pollution. 

Terrestrial Environment 

 The road could cause problems or have problems with permafrost. Permafrost is melting. 

 I think any project like this needs to keep our land pristine. Every project has an impact no 

matter how small. It always turns out big. 

 Every mining company leaves tailings that will wash away when the permafrost melts. 

 

 Have there been problems with oil spills on the Tibbett-Contwoyto winter road? If there were oil 

spills from trucking on the road this would be very bad for our environment. 

Aquatic Environment 

 Don’t use kimberlite for road material. There are examples of chemicals leaching out of this type 

of material and harming people and the environment. There are major rivers the chemicals 

could leach into. 
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Terrestrial Wildlife and Habitat 

 Are the caribou calving grounds nearby? 

 

 It would be nice for a fence to be built around the tank farm so animals can’t get in, like at 

Lupin. 

 

 The area west of the port is a very important area for migration. 

Employment 

 When would you start hiring? 

 

 How many people would they be hiring? 

 

 What would the work rotation be? 

 

 There are many examples of southern employees who do not understand northern culture of 

the environment. This causes problems. Southern managers sometimes try to help their friends 

down south instead of hiring from the north. Often northerners can’t move into higher 

positions. 

Traditional activity & knowledge and community knowledge 

 How would people hunt if the animals are hurt by contaminants? People may have to go further 

to hunt. 

 

 What we have and who we are and our future generations are what I’m thinking about. 

 

 Elders often get cut short and are disrespected in these consultations. There is no room for 

disrespect of elders whatsoever. 

 

 We are losing our traditional knowledge. 

Archaeology, Paleontology and Cultural Resources 

 Sixty years ago my sister was buried in the Grays Bay area. 

Health and well being 

 How will we eat without our country foods? 

Community infrastructure and public services 
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 In order to benefit communities they are spending a huge amount of money to build a road, but 

to better benefit the communities they could spend the money to reduce the cost of living by 

extending the ice road to Kugluktuk and Cambridge Bay. The community support and benefit is 

hugely different if that is part of the project proposal or not. 

 

 We have housing problems that need immediate attention. The hardest to hear is about elders 

getting shuffled around. Our infrastructure is falling apart. We see projects like this costing 

millions and for problems like housing, nothing. 

Cumulative effects 

 There are many cumulative effects coming from mines and development down south. I have 

heard of many cumulative effects from community members. 

  



Nunavut Impact Review Board 
Public Scoping and EIS Guidelines Meetings Summary Report  
Kitikmeot Inuit Association’s “Grays Bay Road and Port” project proposal 24 

Climate Change 

 Is it really the time to do this kind of project right now? All over the world the environment is 

having problems. There are problems with water contamination in the oceans, too. We need to 

look more closely at our situation. Climate change is happening. Storms are more intense 

because of the chemicals in the air. I’m pro construction and want youth to have jobs, but these 

projects create a lot of impact. We are having a hard time dealing with climate change. There 

are less caribou because of climate change. 

 

 Now we can’t predict the weather. Our part of the world is very delicate. 

Review Process 

 Are there deadlines for the NIRB to have their reports done? 

 

 The road affects two territories, Kugluktuk, Cambridge Bay, caribou, this is a serious thing. It will 

affect our livelihood, our jobs. Yesterday I thought we’d be talking to the Board. I thought we 

could talk to them. This is serious. The Board should be here. 

 

 Elected representatives need to be aware of these meetings. The Hamlet and MLA were not 

aware of the meeting. 

 

 I think the process answers some questions but the GN and KIA will have more answers later. I 

feel comfortable from this process because you will make the KIA and GN answer. All these 

questions about the environment and socio-economics will have to be answered. I am 

comfortable because of the process. 

Other 

 When will it start? 

 

 The good part is jobs, the bad part is contamination. What will you do if there is contamination? 

 

 How high is the road going to be? 

 

 The port is in an area of deep water. It’s better than the old proposal of Bathurst Inlet. 

 

 What parts of the year would the road be open? 

 

 I see no scoping for reclamation. 

 

 This type of project must be re-thought. 
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 Every 5-10 years we are offered a project that will fill our pockets. The land is coming to an end. 

Some of us young ones are blessed to have people here offering jobs. 

 

 I don’t like this project because it seems only for the mines, not the communities. 

 

3.2 Northwest Territories 

3.2.1 Yellowknife 

The NIRB was in Yellowknife on April 9 and 10, and the meeting was designed as a single two (2) day 
session rather than the separate open house/evening presentation format over two (2) days of the 
Kitikmeot sessions.  Sessions were held in the morning and afternoon of April 9 and the morning of April 
10. The April 9 morning session had 31 attendees, the afternoon session 24 attendees.  The April 10 
morning session had 28 attendees. 

 

Below is a list questions and concerns raised, summarized by topic: 

Air Quality 

 With quarrying and the traffic, dust is a concern. What are the proponent’s mitigation 
strategies? 
 

 How far does the dust fly?  Road over 200km – dust flies long distances at mines. 
 

 Need to monitor for all of this as dust affects the food caribou eat.  
 

 Air quality is a concern and airborne material matters. 
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 Blasting and paying attention to wind direction. It could create dust on caribou areas. 

Terrestrial Environment 

 What about medicinal plants? 

 

 Eskers are important. 

Aquatic Environment 

 If they will use water for dust control, is the additional water usage accounted for? 

 

 Are they going to look at the toxicity of elements that are released from the ground by the 

project? 

Terrestrial Wildlife and Habitat 

 Special consideration for wildlife for caribou – Not discussing seasonal habitat like calving and 
post calving habitat and how sensitive the caribou are during that time 
 

 If the road is being built on calving grounds, it is going to be destroyed. I have children and 
grandchildren and we always think about the future, how are our families going to live off of 
caribou if the calving grounds are being destroyed? The impact on us, we need to have a say. It 
is kind of unbalanced. It needs to be more discussed. 
 

 Insects, where are they on the scope list? 
 

 Insects – pollinators can be challenging for intervenors to look at issues as resources can be 
challenging. What to make sure the proponent is responsible for providing the information 
 

 Road effects of hunting – When projects open a region it tends to open an area for hunting and 
have noted that in NWT – Are there going to be road access restrictions? 
 

 A road could bring hunters to the area, especially an all-weather access road. 
 

 This has been sacred ground of caribou for thousands of years, we are going to disturb that. 

 

 Trucks could affect caribou. 

 

 How is the road going to be monitored for harvesting off the road? 

 

 Caribou crossings, what are the plans for this? Some crossings are not good for all species. How 

would this be proposed? 

 

 This would also be impacting predators – some live on land, water – vegetation as well. 
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 A road going through calving grounds is a problem as caribou would be impacted.  

Birds and Bird Habitat 

 This is also sacred grounds for birds and used as well for birds.  

Terrestrial and Marine Species at Risk 

 Barren ground caribou, species at risk/designated species – consideration for those that will be 

listed, does the NIRB take those into account?  

Employment 

 Does the number of staff include staff at the airport?  

 Nunavut socio economic development plan – is this already developed? How does that include 

both NWT and NU? 

 

 Who will be hired? Inuit?  

Traditional activity & knowledge and community knowledge 

 Talking about the project and what could be impacted … we were not consulted and people are 
suffering … we talk about wildlife and what could be impacted, we were raised by caribou and 
now we can’t eat. We love the land and food and food from the store isn’t the same. We need 
to think about the future generations and the road is going to change things. 
  

 The lands have been impacted in our area. A lot of people have suffered and died. 1955 I 
worked at a service, I worked underground for 2 months. Now today there are no aboriginals 
alive. We’re being told we can’t have a cup of water. There is a big damage being done to our 
environment. I was born in 1945. Today our money is being taken out of our land. People are 
suffering now. They never told us that we were going to get any money or be compensated. I 
knew where all the good fishing places were.  Is it right that we’re being treated like this? We 
love the land. It’s okay for non-aboriginal people because they go to the store. I have a lot of 
grandkids, how are they going to survive?  The road that is going to be built, maybe a day there 
are 300 trucks going to the mine, it will be hard for the caribou around the area. Ensure that 
they don’t shut down for nothing. Peoples region they have to consult with them. I’m worried 
about our land and our people and what they’re going through. There in for the money. They 
want to take that land. This is my region, 1945 I was born. Large part of our land. What about 
caribou. They bring good information. Sitting here I’m 83. Thank you for listening. 
 

 Some impacts I’m concerned about. We’ve already had a migration impact with the caribou. It is 
already impacted by the mines. You show mines, but you don’t show the calving grounds. How 
far are calving grounds from the mine? Some predators are living by the plants on land and in 
water plants. Even the birds have a migration route and feeding grounds. I work in the mines, I 
look into all these watersheds, and there are a lot of strains we’re talking about. There is no 
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monitoring or inspecting. Like what I see is the same process it’s going to be, nobody is going to 
be inspecting the road, all the dust will be flying. This is over 200km, that’s a long way. The mine 
is 100m apart for the pits. Dust flies, it affects the plants which affect the caribou. 
 

 Łutsel K’e uses traditional knowledge. It is not something that is forced on us, it is a part of our 
livelihood. If you told us in the 90’s that the caribou are going to lessen, we wouldn’t believe 
you. There were 300,000 and now there are 30,000. Right in the heart of the migration routes 
there are hunting lodges, mines being build. Even in Nunavut, there are roads made. When it 
comes to money everyone jumps on the bandwagon. Me as a hunter, if you take caribou out of 
my livelihood, that is a huge impact, you’re talking about my life. That is being taken away. 
We’re the biggest users of caribou. It seems like once this road goes in place the road is going to 
go right on the calving grounds. It’s not just one herd, there’s a ripple effect on other herds. This 
road, I don’t agree with it. You build that road, the Bathurst herd will be gone in 10 years. 
Sometimes your scientific knowledge doesn’t do anything.  
 

 Traditional knowledge, we were raised and part of our life style since the 90s to today the 
caribou have been impacted. Hunting lodges can be impacted, how do we charter the rights for 
caribou?  
 

 There is currently a restricted caribou hunting zone and if a road goes through the calving 
grounds, are we going to trade a road for caribou, and how will future generations be impacted?  
 

 Nunavut glad you are here, my way of life is impacted because we are the users of caribou. This 
is a road through the caribou grounds. How do we enforce regulations for species at risk?  
 

 Caribou impacted by a road but everyone is unclear/uncertain surrounding the impact. 
Instructions related to how it should be included. How that uncertainty is accounted for? 
 

 Caribou eaters are those that live off of caribou. The caribou are not raised in a fenced area, 
they are wide ranging. Yellowknife is not the only place impacted, Dene as a people are. 
 

 Caribou hunting, we have to go further out. 

Archaeology, Paleontology and Cultural Resources 

 Are they going to be looking out for burial sites? 

Health and well being 

 There are drug and alcohol concerns because of smuggling in opening a new region with 

transportation. 

Community infrastructure and public services 

 Would there be a change to services available? 

Health and safety including employee and public safety 
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 Are measures going to be taken to address the issue of women`s safety and protection from 
assault on the project and in the camps? 
 

 I’m concerned about the safety of people and caribou in the winter when this road would be 
used. 

Cumulative effects 

 Abandoned mines, maybe prices go back up, they will re-open? 
 

 What is the status of the Jericho project? 
 

 Yellowknife experience is more roads create more road. The way cumulative effects, how do you 
account for all the projects happening together? This development could open the area for 
more use. 
  

 Grays Bay could do a spur road. Slave geological access corridor being on line now this NWT 
project proposal could need to be considered. We need to consider and address both issues. 
 

 Other mines that could be involved in this project – how would they be handled? 

 

 Will there be any other uses for the road? Power lines, fiber optic cables etc.?  

 

 Mines have been disturbing wildlife and this project would add more impacts. 

 

 I’m concerned there are already impacted caribou routes by mines already there. How far are 
they from caribou calving/migrations routes/important life cycle areas? 
 

 When the process commences for Izok, High Lake and Ulu, is the road going to affect it? 

Transboundary Effects 

 A thousand truckloads for the proposed project, how would that impacts the road in the NWT? 
 

 The ice road is used by a lot of users like hunters – will the proponent help maintain the road 
with the increased traffic?  

 Will you be looking at Yellowknife as the only affected community? 

Review Process 

 Submission of concerns, is that open right now?  
 

 Not sure the public of the NWT is being adequately informed. 

 

 NIRB is not consulting, but only engaging. The Duty to consult has not been discharged.  
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 How will the proponent demonstrate engagement? 
 

 It’s the Crown’s duty to consult. The Project will have huge impact and change everything for 
the Dene. Huge adjustment needed. Big consultation by the Crown is necessary to participate 
meaningfully. 
 

 Was this meeting public? How did you advertise for this meeting? 
 

 A suggestion: Indigenous rights to be protected by the government, but many are not provided 
for participant funding by the government. Can the proponent provide the funding? 
 

 Where is the Technical meeting being held and will community reps from the NWT be invited?  

 

 Is there going to be participant funding? 

 

 Intervenor funding is it available for this project?  

 

 Who all are being consulted for this project? 

 

 Development of these projects – Sabina’s Back River is a good example to think about – these 

documents are large and who presents the information – is there funding to go through these 

documents? 

 

 EIS guidelines – do you include the NWT or is it more Nunavut? I would also like clarification on 

the regional study areas that are proposed. 

Other 

 Who does the toll apply to? Is that part of the review? 
  

 For licenses, will there be regular intervals to review the project? 
 

 Who would be issuing the permits for the quarries? KIA/GN? 
 

 Is one alternative having the project not go ahead? 
 

 What are the issues with using the Jericho site? Is it a federal remediation site? Is there a regime 
of permits and licenses for that site? 
 

 Impact Benefits agreement – How is the process going to be happening? 
  

 This is a lot of information and people need to be aware of issues. 
 



Nunavut Impact Review Board 
Public Scoping and EIS Guidelines Meetings Summary Report  
Kitikmeot Inuit Association’s “Grays Bay Road and Port” project proposal 31 

 Is the project helping people of Nunavut or serving industry? 
 

 Sabina has a robust consultation and I believe it is a part of the NIRB process. 
 

 Site visits to the area would be beneficial. 
 

 Does Nunavut have a Mining Act like the NWT? With devolution we have been looking at writing 

all of these. 

 

 Is there a place in the report for discussing the best technology and new technology best 

practices that may apply to this project? 

 

 What is the definition of precautionary principles?  

 

 Sometimes measures in place but sometimes proponents need to exceed expectations and this 

should be included in the EIS guidelines. 

 

 Invasive species are a concern with marine shipping and a long road. 

 

 Money is a driving factor vs. wildlife and how to we balance this? 

 

 What about the road from the NU/NWT border? Has it been remediated for all weather? 

 

 A balance is needed between socio-economics and environment and the project. 

 

 Is there an environmental plan developed? 

 

 Baseline monitoring, is it happening right now? 
 

 They have to consult and we need to say something. 

 

 We’re getting good information and we need to think and look at this 10 years from now. 

3.2.2 Inuvik 

The NIRB held a meeting structured in the same way as the Yellowknife meeting in Inuvik on April 12 
and 13, 2018, with representatives from the Inuvialuit Region and Northern Mackenzie invited to 
participate.  Sessions were held in the morning and afternoon of April 12 and the morning of April 13. 
The April 12 morning session had 19 attendees, the afternoon session 19 attendees.  The April 13 
morning session had 16 attendees. 
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Below is a list questions and concerns raised, summarized by topic: 

Road 

 Why are you going to build a road in the middle of there and not have stuff go anywhere? 
 

 Is that size of road going to be sufficient to handle all of the traffic of mine projects that could 
happen? 
 

 Were the existing guidelines and best practices included as the project was developed? 
 

 How would the temporary camps be moved? What is the construction season that is 
contemplated? 
 

 The active layer causes rutting in the summer. The Tuktoyuktuk road is an example of the 
problems that can happen. 
 

 Would the road be under Department of Transport regulations? What are the regulations that 
would apply to the road? 

Port 

 Will the small craft harbor docks be brought ashore and stored during the winter? 

 Will dredging be considered in the future after construction for maintenance? What would be 
the scheduled frequency? 
 

 Dredging came up earlier, is there potential of [underwater] blasting in the area too? 
 

 Would there be bathymetry for shipping? Are they taking into account accidents like fuel spills in 
shipping? 
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Air Quality 

 Dust control on the highway, we are seeing dust on the snow up to a half kilometer away. Are 
they looking at this for both summer and winter shipping? The road uses a crushed rock surface, 
calcium chloride and water for dust control in summer. 
 

 Speed control can be used to reduce dust. 

Climate Change 

 Climate change is having an impact on fur bearing species and marine life. 

Terrestrial Wildlife and Habitat 

 Will there be an issue with caribou crossing the strait is they are migrating? 
 

 If there are caribou in the area, will there be activities when caribou are there? 
 

 When caribou are calving, would there be activities when caribou are there? 
 

 Have there been any studies done on the vegetation and integrated with caribou information? 
There is a correlation between where caribou calve and where good vegetation is found. 
 

 The road opens up the whole area and allows for hunting access. There needs to be rules about 
that. 

Birds and Bird Habitat 

 Migratory birds and ptarmigan attracted to the gravel on the [Tuktoyuktuk] road for their 
gizzards. 

Aquatic Environment 

 Run off on the side of the road, there is pooling along the side of the road. It causes changes in 
water flow. The road causes changes and needs to be watched. 
 

 The Tuktoyuktuk road and quarries are having issues with runoff into fish bearing lakes. 
 

 Quarry sites can get deep into the ground. If water collects in them and fish are found, what will 
happen? 

Marine Environment 

 Ballast water, how will they be dealing with that? 

Marine Wildlife 

 Changes in presence of narwhal in some areas. Orcas are coming in with the changes in the ice 
conditions. 
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 Marine life should be included holistically, both way of life and food security. 

Invasive Species 

 Will they be studying invasive species, including marine species and migratory birds, from 
boats? We had grasshoppers one summer as an issue. 
 

 Winter can eliminate some invasive species but not all. Cargo should have monitoring and 
mitigation to deal with the problem. Insects came in untreated wood in pallets. Does Transport 
Canada have rules around that? 

Traditional activity & knowledge and community knowledge 

 Traditional hunting: How will Bay Chimo and other communities be accounted for? 
 

 Colville Lake: Lots of oil companies worked nearby. They need to meet with communities and 
see what can be done as lots of stuff was left and we needed to clean up the garbage. We are 
the caretakers of the land in Colville and people in Nunavut need to know. You [proponents] 
need to talk and communities need to speak up. These areas here are important to us and we 
want to make sure nothing happens. 
 

 Caribou numbers are down and this is part of our livelihoods. Caribou and fishing are all 
important to us. Lots of trappers there, especially Anderson River and as they get closer to our 
land is important and if you want to do something we need to know, you need to inform us. 
 

 Full consultation is needed. Dolphin and Union herd, whales, these are our way of life. 
 

 Additional traffic and increased usage of an area, how is compensation going to happen? What 
are the impacts on Bay Chimo? 
 

 When industry was here and wanted to dredge and discussed compensation. Elders have noted 
that there is no amount of money that would compensate for not having or getting that whale. 
 

 Muskox were eating by an old drill site and one was found dead. Need to know what happened. 

Population Demographics 

 What is the compensation for loss or change of life and language? 

Archaeology, Paleontology and Cultural Resources 

 Archeological sites, are they looking for those too? 
 

 Is it similar to the NWT where you will have monitors to help watch for archeological items and 
such as some people will try to cover them up? 

Socio-Economics 

 What are the socio-economic impacts? 
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 There are local companies and expertise in this type of road construction and experienced 
personnel [in the Inuvik region]. 
 

 What about the Inuit Benefits Agreement? Would you [proponents] be signing agreements with 
adjacent groups? 

Community infrastructure and public services 

 Is there a spill response capacity in the area? 

Cumulative Effects 

 What projects are going to be associated with this project? 
 

 What is happening with the road to diamond mines and their road from the NWT? 
 

 Shipping needs to be included in the cumulative effects. 
 

 Increased marine traffic and especially if there is a fuel stop, would more people come in? 
 

 Spin-off projects from this project could have impacts on beluga, bowhead, and seals. 
 

 How many projects would have to be accounted for? How far away would be projects that 
would use the port, for example TMAC? 
 

 If the road goes in, and everything happens, would the projects be allowed to happen at the 
same time or would there be a staged approach? With Canada being part of the global market, 
typically everything that can go on at once does. 
 

 Increased mining could affect permafrost and increased shipping could change things as well. 
 

 What if there is a determination that the ice road can’t handle the increased load? What would 
happen then? 

Other 

 How does the NIRB’s monitoring function work with terms and conditions? 
 

 What about spill plans, will they be including these? 
 

 Would compensation cover waters? 
 

 Baseline data has to include historical data and show trends. 
 

 Baseline data takes at least a couple of years to collect and you want the right data to be 
analyzed: garbage in, garbage out. 
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 There are fisheries joint management committees, HTOs and boards in this region that have 
established protocols for shipping. 
 

 Something needs to be in there for compensation because accidents happen. Needs to be there 
in black and white as accidents wouldn’t happen if you aren’t there.  Make sure it’s written up 
front. 
 

 What is the purpose of the project? 
 

 Old oil wells, how are they being stabilized and it’s good to consult and keep people in the loop. 
 

 Who would be the owners of the road? 
 

 For road and fuel storage, is the cost of using an area cheaper on Inuit Owned Land versus 
Crown land? 
 

 We had to request many plans and you need to be very specific; sediment and erosion control 
management, wildlife and wildlife monitoring plans, water effects management plans? 
 

 Where would waste be transported? Is garbage or such being brought back to the NWT? Where 
would it be disposed of? They’d need to include the amounts of garbage and frequency of 
shipments. Maybe require the proponents to submit a letter either authorizing or showing 
awareness of garbage being shipped to the NWT for disposal. 

4 Summary and Conclusion 

Throughout the Public Scoping and EIS Guidelines sessions, community members provided questions, 
comments and concerns relating to impacts to wildlife (including caribou and birds) and marine wildlife, 
impacts from shipping, water sampling, human health, cumulative effects, dust, transboundary issues, 
and employment opportunities. The comments and questions raised during these public meetings were 
used to finalize the Scoping List and to revise the Draft EIS Guidelines. 
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Appendix A: Sign-in Sheets – Kitikmeot Region 

  











































Nunavut Impact Review Board 
Public Scoping and EIS Guidelines Meetings Summary Report  
Kitikmeot Inuit Association’s “Grays Bay Road and Port” project proposal B 

Appendix B: Sign-in Sheets – Northwest Territories 
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Appendix C: NIRB’s PowerPoint Presentations 



NUNAVUT IMPACT REVIEW BOARD

Scoping and Environmental Impact Statement Guidelines 
for the NIRB’s Review of the Grays Bay Road and Port 
Project

1

April 2018 

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

Day Two
• Scoping List (continued)

• Guidelines

• Closing

2

• What is the NIRB and what do 
we do?

• NIRB’s Environmental 
Assessment Process

• Grays Bay Road and Port 
Project

• Scoping List for the Grays Bay 
Project

Day One
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Why is the NIRB visiting your 
community?
• Present: KitIA/GN’s Grays Bay Road 

and Port Project

• Explain: NIRB’s environmental 
assessment (Review) of the Grays Bay 
Project 

• Ask: How do you feel about the 
Project – will it affect you?

• Listen: your questions, comments, 
and concerns

• Affect: using the information you 
share

3

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

4

What is the Nunavut Impact Review Board?

• An institution of public government responsible for environmental impact 
assessment of proposed projects in Nunavut

• Created as part of the Nunavut Agreement between Inuit and the 
Government of Canada

• Legislation: Nunavut Planning and Project Assessment Act (NuPPA)

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

• To protect and promote the well being of the Environment 
and Nunavummiut through the Impact Assessment 
process

5

The NIRB’s Mission
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5

Who is the NIRB?
• Chair, appointed by GoC and GN, nominated by NIRB
• 4 members appointed by GoC, nominated by Nunavut 
Tunngavik
• 1 NTI, 1 from each Regional Inuit Association

• 2 members appointed directly by GoC
• Both currently vacant

• 2 members appointed directly by GN
• 24 staff members
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•

Application for project Identify impacts Decide if project should 
proceed or not

Develop conditions to minimize 
negative impacts Monitor effects of project

7

What does the NIRB do?
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Vegetation

WildlifeBirdsAir quality

Ground Stability Freshwater life

Marine life

Water

8

Changes to the environment 
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Employment

Livelihood

Community infrastructure
and public services

Food security

Education and 
training

Archaeology

Land and Resource Use

9

Changes to communities 
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10

Cumulative Impacts
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Transboundary Impacts
11
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Kavamatkunni 
Minista

Katimayut 
Katimadjutikhang

it 
Ihumaliuqtamikni

k

The NIRB’s Impact Assessment Process

12

Proponent Application 
(from NPC)

Proponent Application 
(from NPC)

NIRB

NIRB Screening

Board’s Screening 
Decision Govt. Minister NIRB Review Board’s Hearing 

Decision

Govt. Minister

If approved: Project 
Certificate

NIRB Monitoring
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The NIRB’s Screening Process

13

Gov’t
Minister

Board’s 
Screening 
Decision

NIRB

Screening
• Public comment

• Impact Assessment

Application

Approved with terms and conditions

Recommended Review

Recommend proposal be modified or 
abandoned
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When does the NIRB do a Review?

• Significant impact on the environment, wildlife and Inuit 
harvesting

• Socio-economic effects on northerners

• Significant public concern

• Involves new technology – unknown effects

Gov’t 
Minister

Board’s 
Hearing 
Decision

Gov’t 
Minister

NIRB 
Review

NIRB 
Screening

14
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Review Process Overview

NIRB Screening Decision
NLCA 12.4.4.(b) 

Minister refers project 
for Review

Issue Scoping and EIS 
Guideline Development

NIRB receives DEIS

Internal Conformity 
Review to EIS Guidelines

DEIS Technical Review

Technical Meeting

Pre-Hearing Conference
& NIRB Decision

NIRB receives FEIS

Internal Conformity
Review to PHC decision

FEIS 
Technical Review

Final Hearing

NIRB Reports 
to the Minister

Minister’s Decision

NIRB Project Certificate

15
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16

• Public Registry
• Search for project or 

document 

• Register to receive 
notifications 

• Calendar 
• Active projects and deadlines 

How can you learn more 
about NIRB’s assessments?
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17

QUESTIONS?
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18

GRAYS BAY ROAD AND 
PORT PROJECT
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19

• Kitikmeot Inuit 
Association

• Government of 
Nunavut

Who is the Proponent?
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20

The Project would be undertaken through a partnership 
between the Kitikmeot Inuit Association and the Government of 
Nunavut with the objective of establishing infrastructure 
connecting the existing Tibbitt-Contwoyto Winter Road to the 
Northwest Passage and providing an economically viable 
supply route for Nunavummiut, public, and industrial operators 
in the area.

Project Purpose
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Project Location

21
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22
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23

Project Components

• Port and airstrip at Grays Bay

• All-Weather Road from the 
Port to Jericho Station

• Jericho Station

• Winter Road connection to 
Tibbit-Contwoyto Winter Road

• Open Water Marine and Road 
Shipping

• Road and Ice Road Shipping
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Grays Bay Port

• Open Water shipping
• (July – October)

• Wharf for 75,000 dwt ships
• Laydown areas
• Small Craft Harbour
• 1,800 m Airstrip
• 20 person camp

• (80 during construction)
• Tank farm (25 M litres to 

start, up to 100 M litres)
• Roads and other 

infrastructure
• Dredging

24
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Grays Bay Port
25
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Grays Bay Road

• 230 km all-season toll 
road

• 18 bridges
• 50 large culverts (1.5-5 
m)

• Four 80-person camps 
for construction

• Winter road from Jericho 
Station to Contwoyto 
Lake and Tibbitt-
Contwoyto Winter Road

26
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Jericho Station

• Camp 

• Parking, refueling 
areas

• Tank farm (20 M litres)

• Potential use of 
Jericho airstrip

• Staging area for winter 
road cargo

27

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

28

Other Project Activities

• Approx. 40 quarries for 
construction and 
maintenance
• Approx. every 7 km 

along road

• 1/3 (14) possibly 
permanent
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Mobilization
29
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Construction
30
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Operations: Open Water Season
31
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Operations: Winter Transport
32
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33

Project Schedule

• Pre-Construction: 
approx. 2 years (2020-2022)

• Construction approx: 3 years 
(2023-2025)

• Operations: 75 year design 
life on infrastructure

• Closure: no plans
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Socio-Economic

• Employment
• Construction Phase: 380

• Operations: 20-30

• Contracting and 
Business Opportunities
• Community resupply?

34
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QUESTIONS?
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SCOPING OF THE GRAYS 
BAY PROJECT
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What is Scoping?
• A “SCOPE”  is a tool that helps us see better 

• For NIRB, a SCOPE is a list of all parts of the project, and the 

parts of the environment that might be affected by the project

• Scoping also helps us see better what people think about 

the project, and what parts of the environment are 

important to you

The NIRB asks the company to 

explain the Project and those parts 

of the environment that are 

important in a lot more detail

37
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Scoping List
• All parts of the Project and 

activities for the whole time
• Physical and people 

environments
• Parts of the environment that 

are important

• Alternative ways to do the 
project
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Scoping List – Project Components

• All weather road
• 8.7 to 10 meters wide

• Up to 230 drainage areas (18 bridges, 50 culverts >1.5 m, many 
culverts <1.5 m)

• Construction
• Up to 4 Temporary Camps, each up to 80 personnel/year, moved 

every 3 months
• Accommodations, office, maintenance shops, storage, up to 20,000 L 

diesel, small amounts gas and propane, water, waste/wastewater 
storage

• Waste/Wastewater transported back to Grays Bay or Jericho Station

39
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Scoping List – Project Components

• Grays Bay Port
• Marine shipping July – October

• 1 wharf for 75,000 dwt vessel, 2nd wharf when demand warrants

• Small craft harbour for up to 50 vessels
• Floating docks, launch ramp, 5,000 litre refueling station, tent/refuge 

area, light vehicle parking, optional breakwater

• Navigation Aids

• Laydown and storage areas

• 20 person accommodations
• Office and support buildings, maintenance shops, generators, water 

management, wastewater treatment, landfill, incinerator

• Helipad

• 25 million litre diesel storage – expandable to 100 million litres

40
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Scoping List – Project Components

• Grays Bay Port (continued)
• 1,800 meter runway

• Air traffic control, up to 90,000 L jet fuel, shelter building, cargo shelter, 
maintenance garage

• Annual sealift deliveries

• Construction
• Dredging for wharf depth

• 60 person temporary camp

• Mobilization by 2 ocean freighters and barges, lightering to shore

• Annual sealift deliveries

• Temporary staging, laydown, and granular storage areas

41
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Scoping List – Project Components

• Jericho Station
• 3 person camp, offices, refuelling facilities, refuge station, water, 

waste and power facilities, vehicle parking area
• Waste backhauled if incinerator/landfill not built

• Optional use of Jericho Mine airstrip

• Tank farm for up to 20 million litres of fuel

• Staging area to store material in transit southward until winter road 
established

42
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Scoping List – Project Components

• Winter Road Construction
• Sections constructed along all-weather route to access mobile 

camps and quarries

• Connection to Tibbitt-Contwoyto Winter Road

• During construction, approximately 1,000 trucks each winter 
season using T-C Winter Road

• Winter Road Operation
• Connection to Tibbitt-Contwoyto Winter Road

43
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Scoping List – Project Components

• Up to 40 temporary and permanent quarries
• Up to 8 million m3  rock used for road and port construction

• Up to 100,000 m3 used annually for maintenance

• Quarries approximately every 7 km within 500 meters of road

• Every 3rd quarry potentially permanent (approx 14)

• Blasting may be required

• Water use
• Up to 600 m3 for construction

• Up to 100 m3 for operations

44
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QUESTIONS?
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Ecosystemic Impacts
46
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• Air quality

• Climate and meteorology

• Noise and vibration

• Terrestrial Environment 

• Aquatic Environment

• Terrestrial Wildlife and Habitat

Ecosystemic Impacts

• Birds and bird habitat

• Marine environment

• Marine wildlife

• Terrestrial and marine Species 
at Risk
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• Anticipated Effects on the Environment
• Permafrost

• Geotechnical hazards including slope movement, differential or thaw settlement, 
frost heave, and ice scour

• Subsidence

• Flooding

• Unfavorable geological conditions

• Sea level change

Scoping List - Ecosystemic Impacts
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• Anticipated Effects on the Ecosystem
• Air quality including greenhouse gases

• Climate and meteorology

• Noise and vibration

• Terrestrial environment, including:

• Terrestrial ecology

• Landforms and soils

• Permafrost and ground stability

• Geological features including discussion of geology and geochemistry

• Hydrological features and surface water quality

• Hydrogeology and groundwater

• Sediment quality

Scoping List - Ecosystemic Impacts
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• Freshwater aquatic environment, including:

• Aquatic ecology

• Aquatic biota including representative fish as defined in the 
Fisheries Act, aquatic macrophytes, benthic invertebrates and 
other aquatic organisms

• Habitat including fish habitat as defined in the Fisheries Act

• Commercial, recreational, and Aboriginal fisheries as defined in 
the Fisheries Act

• Terrestrial vegetation

Scoping List - Ecosystemic Impacts
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• Terrestrial wildlife and wildlife habitat, including:
• Representative terrestrial mammals to include caribou, caribou habitat, migration 

and behavior, muskoxen, wolverine, grizzly bears, Polar Bears, wolves and less 
conspicuous species that may be maximally exposed to contaminants, with 
specific consideration of effects on caribou of the Bathurst and Dolphin and Union 
herds

• Wildlife migration routes and crossings, with specific consideration of 
potential effects on migration of the Bathurst caribou herd

Scoping List - Ecosystemic Impacts

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

52

• Birds and bird habitat, including: 
• Raptors 

• Migratory birds 

• Seabirds

• Marine environment, including:
• Marine ecology

• Marine water and sediment quality

• Marine biota including fish and benthic flora and fauna

• Marine habitat

• Commercial, recreational, and Aboriginal fisheries as defined in the Fisheries 
Act

• Marine wildlife

• Terrestrial and marine Species at Risk, including
• Species under consideration for listing on the Species at Risk Act

• Species designated “at risk” by the Committee on the Status of Endangered 
Wildlife in Canada

Scoping List - Ecosystemic Impacts
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QUESTIONS?
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Socio-Economic Impacts

54
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• Employment

• Education and training

• Business Opportunities

• Population demographics

• Traditional activity & knowledge 
and community knowledge

• Non-traditional land use and 
resource use

Socio-Economic Impacts

• Archaeology, Paleontology and 
Cultural Resources

• Health and well being

• Community infrastructure and 
public services

• Health and safety including 
employee and public safety
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• Limited availability of labour and capacity

• Limitations on physical infrastructure

• Socio-economic factors, including:
• Economic development opportunities

• Employment

• Education and training

• Contracting and business opportunities

• Population demographics

• Benefits and revenues (tax, royalties, etc.)

• Traditional activity and knowledge and community knowledge 
including: 
• Land use

• Food security 

• Language

• Cultural and commercial harvesting

Scoping List - Socioeconomic Impacts
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• Non-traditional land use and resource use

• Heritage resources
• Archaeology

• Paleontology

• Cultural

• Health and well being
• Individual and community wellness

• Family and community cohesion

• Community infrastructure and public services

• Health and safety including employee and public safety

Scoping List - Socioeconomic Impacts
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QUESTIONS?
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• Cumulative effects, giving specific consideration to the project in 
terms of existing, proposed, and reasonably foreseeable future 
mining and transportation infrastructure projects, with specific 
consideration of advanced mineral projects such as Izok Lake, Ulu, 
High Lake, the Tibbetts-Contwoyto Winter Road, and an all-weather 
road from the Northwest Territories

• Residual effects

• Transboundary effects   

Scoping List – Other Impacts
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Other Potential Projects
60

Izok

High Lake

Ulu

T-C Winter Road
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QUESTIONS?
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DRAFT GUIDELINES FOR THE 
ENVIRONMENTAL IMPACT STATEMENT 
OF THE GRAYS BAY PROJECT
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EIS Guidelines

• The Guidelines instruct the Proponent what NIRB expects to appear in the 
Environmental Impact Statement and how it is presented.

• It is the NIRB’s expectation that the Proponent will focus its discussions on 
key issues, and will provide a level of detail appropriately weighted to the 
importance of the issue being analyzed. 
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EIS Guidelines
• PART I – THE ASSESSMENT

• 1.0 Introduction

• 2.0 Guiding Principles

• 2.1 The NIRB’s Impact Review Principles

• 2.2 Public Participation

• 2.3 Inuit Qaujimaningit, Inuit Qaujimajatuqangit, and Traditional and Community 
Knowledge

• 2.4 Precautionary Principle

• 2.5 Sustainable Development

• 3.0 Scope of the NIRB Assessment

• 4.0 Preparation and Review of the Environmental Impact Statement

• 4.1 Guidance

• 4.2 Study Strategy and Methodology

• 4.3 Use of Existing Information

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

65

EIS Guidelines
• PART II – THE ENVIRONMENTAL IMPACT STATEMENT

• 5.0 Guidance on the Content and Presentation of the Environmental Impact Statement

• 5.1 Content

• 5.2 Concordance Table

• 5.3 Presentation

• 5.4 Translation

• 5.5 Main Document of the Environmental Impact Statement

• 5.6 Summaries

• 5.6.1 Executive Summary

• 5.6.2 Popular Summary

• 6.0 Introductory Sections of the Environmental Impact Statement

• 6.1 Project Overview

• 6.2 Project Location

• 6.2.1 Land Tenure

• 6.3 Proponent Information

• 6.4 Regulatory Regime

• 6.5 Regional Context
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EIS Guidelines – Project Description
• 7.0 Project Components and Activities

• 7.1 Project Design

• 7.2 Analysis of Need and Purpose

• 7.3 Scope of the Project

• 7.3.1 Detailed Project Proposal Description

• 7.3.2 Project Phases

• 7.3.2.1 Construction

• 7.3.2.2 Operation and Maintenance

• 7.3.2.3 Closure

• 7.4 Future Development

• 7.5 Alternatives

• 7.6 Economic and Employment Information
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EIS Guidelines – Collecting and Presenting Info
• 8.0 Impact Assessment Methodology

• 8.1 Scope of the Environmental Assessment

• 8.1.1 Factors to be considered

• 8.1.2 Scope of Factors

• 8.1.2.1 Valued Ecosystem and Socio-economic Components

• 8.1.2.2 Assessment Boundaries

• 8.2 Public Consultation

• 8.3 Inuit Qaujimaningit, Inuit Qaujimajatuqangit, and Traditional and Community Knowledge

• 8.4 Description of the Environment and Baseline Information

• 8.5 Study Strategy and Methodology

• 8.5.1 Acquisition Methodology and Documentation

• 8.5.2 Data Analysis and Presentation

• 8.6 Impact Assessment Approach

• 8.6.1 Impact Prediction

• 8.6.2 Impacts of the Environment on the Project

• 8.6.3 Cumulative Effects Assessment

• 8.6.4 Transboundary Impacts

• 8.6.5 Indicators and Criteria

• 8.6.6 Significance Determination

• 8.6.7 Certainty
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EIS Guidelines
• 9.0 Project Environment and Impact Assessment

• 9.1 Biophysical Environment and Impact Assessment

• 9.1.1 Air Quality

• 9.1.1.1 Baseline Information

• 9.1.1.2 Impact Assessment

• 9.1.2 Climate and Meteorology, including Climate Change

• 9.1.3 Noise and Vibration

• 9.1.4 Terrestrial Environment

• 9.1.5 Geological Features, Surficial and Bedrock Geology and Geochemistry

• 9.1.6 Hydrological Features and Hydrogeology

• 9.1.7 Groundwater and Surface Water Quality

• 9.1.8 Sediment Quality

• 9.1.9 Aquatic Environment

• 9.1.10 Vegetation

• 9.1.11 Terrestrial Wildlife and Wildlife Habitat

• 9.1.12 Birds and Bird Habitat

Note: All topics have Baseline Information and Impact Assessment sections
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EIS Guidelines
• 9.2 Socio-Economic Environment and Impact Assessment

• 9.2.1 Economic Development and Opportunities

• 9.2.2 Employment

• 9.2.3 Education and Training

• 9.2.4 Contracting and Business Opportunities

• 9.2.5 Population Demographics

• 9.2.6 Traditional Activity and Knowledge

• 9.2.7 Non-traditional Land and Resource Use

• 9.2.8 Heritage Resources

• 9.2.9 Health and Wellbeing

• 9.2.10 Community Infrastructure and Public Services

• 9.2.11 Human Health and Safety

Note: All topics have Baseline Information and Impact Assessment sections
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EIS Guidelines – Risks
• 9.3 Human Health and Environmental Risk Assessment

• 9.4 Accident and Malfunctions Assessment
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EIS Guidelines – Required Plans
• 10.0 Environmental Management Systems

• 10.1 Environmental Management Plan

• 10.2 Environmental Protection Plan

• 10.3 Monitoring and Mitigation Plans

• 10.4 Biophysical Environmental Plans

• 10.4.1 Risk Management and Emergency Response Plan

• 10.4.2 Fuel Management Plan

• 10.4.3 Spill Contingency Plan

• 10.4.4 Water Management Plan

• 10.4.5 Waste Management Plan

• 10.4.6 Hazardous Material Management Plan

• 10.4.7 Road Management Plan

• 10.4.8 Port Management Plan

• 10.4.9 Borrow Pits and Quarry Management Plan

• 10.4.10 Explosives Management Plan
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EIS Guidelines – Required Plans
• 10.4.11 Air Quality Monitoring and Management Plan

• 10.4.12 Noise and Vibration Abatement Plan

• 10.4.13 Aquatic Effects Management Plan

• 10.4.14 Wildlife Mitigation and Monitoring Plan

• 10.4.15 No Net Loss Plan

• 10.5 Socio-Economic Environmental Plans

• 10.5.1 Business Development Plan

• 10.5.2 Occupational Health and Safety Plan

• 10.5.3 Community Involvement Plan

• 10.5.4 Cultural and Heritage Resources Protection Plan

• 10.5.5 Human Resources Plan

• 10.6 Closure and Reclamation Plan

• 10.6.1 Care and Maintenance Plan

• 10.7 Follow-Up and Adaptive Management Plans

• 10.8 Significance of Residual Impacts
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EIS Guidelines – Conclusion and References
• 10.8 Significance of Residual Impacts

• 11.0 List of Consultants and Organizations

• 12.0 Conclusion

• Literature Cited
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QUESTIONS?
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CLOSING REMARKS
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• What do you think about the 
Project?

• Comments, questions or 
concerns

• What environmental 
components are important to 
you?

• What potential effects do you 
think this Project might have on 
the land, animals and people?

Fill out a NIRB 
comment form!

NIRB Wants to Hear 
From You!

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit
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• Final Scope List
• Will include the feedback provided at these 

meetings to ensure that the assessment 
considers impacts on what is important to 
you

• Revised Draft EIS Guidelines

• Final EIS Guidelines

Next Steps in NIRB’s Review
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How to contact NIRB?
Qanuqtut uqaqatiginiaqqigu NIRB-kut?

Phone (toll-free):

78

1-866-233-3033

Fax:

Email:

Regular post:
Nunavut Impact Review Board
PO Box 1360
Cambridge Bay, NU
X0B 0C0

(867) 983-2594

info@nirb.ca
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Thank you for sharing your participation with us

Thank you!
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NUNAVUT IMPACT REVIEW BOARD

Scoping and Environmental Impact Statement Guidelines 
for the NIRB’s Review of the Grays Bay Road and Port 
Project

1

March 2018 

NUNAVUT AVIKTULIKYIIT KATIMAYIIT

Hivunikhaliurutikhanut Avatiliqinirnut Aktuqtauhimaningit 
Kiuviniit Maliktakhainit haffumani NIRB’ip Qimilrurningit 
haffumani Agiaqmi Apqutaa unalu Tulakvinga Havaangit
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Ihumaliurut
• Hunaukmat NIRB 

qanuriliuqqitalu?

• NIRB-kut Avatilirininnganut 
Ihivriurniqmut Havaanga

• Agiaqmi Apqutaa unalu 
Tulakvinga Havaangit

• Hivunikhautikhangit Titiqqangit 
haffumani Agiaqmi Havaangit

• Avatiliqinirnut 
Aktuqtauhimaningit Kiuviniit 
(EIS) Maliktakhainit

2

• What is the NIRB and what do 
we do?

• NIRB’s Environmental 
Assessment Process

• Grays Bay Road and Port 
Project

• Scoping List for the Grays Bay 
Project

• EIS Guidelines

Outline
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Huuqtauq NIRB-kut pulaaliqqat 
nunagiyarnut?
• Tuniluni: Kitikmeot Inuit 

Katimayiingit/Nunavut Kavamanga 
Agiaqmi Apqutaa unalu Tulakvinga 
Havaangit

• Naunaipkarlugu: NIRB’ip avatingit 
ihivriurningit (Qimilrurningit) haffumani 
Agiaqmi Havaangit 

• Apirilugu: Qanuqtut ihumagiviuk 
Havauhikhaq – ayurhautipkainiaqtaatit?

• Naallaglutit: apiqquutivit, kiuviniit, 
ihumaaluutivillu 

• Akturlugu: aturlugit nalunaitkuhingit 
avvautihimayatit 

3
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Why is the NIRB visiting your 
community?
• Present: KitIA/GN’s Grays Bay Road 

and Port Project

• Explain: NIRB’s environmental 
assessment (Review) of the Grays Bay 
Project 

• Ask: How do you feel about the 
Project – will it affect you?

• Listen: your questions, comments, 
and concerns

• Affect: using the information you 
share

4
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Hunauyuq hamna Nunavut Aviktulikyiit Katimayiit?

Timiuyut haffumani kitunuliqaak kavamanut amirigiaqaqtangit 
avatinut aktuqtaunikkut ihivriurningit uumani tukhiutauhimayunut 
havaanut Nunavut iluani

5

What is the Nunavut Impact Review Board?

An institution of public government responsible for 
environmental impact assessment of proposed projects in 
Nunavut
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NIRB-kut Tikinnahuaqtangit

• To protect and promote the well being of the Environment 
and Nunavummiut through the Impact Assessment 
process

6

The NIRB’s Mission

• Hapumminahuarlugit ikayurnahuarlugillu inuuttiarnikkut 
haffumani avatinut Nunavunmiunut aktuqtaunnirumik 
ihivriurnigut piliriangit
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Kitkuukmata NIRB?

• 8nik katimayiilgit, 
atauhiqmik 
Ikhivautalikmik
• Niruaqtuyuq 

kavamatkunnit Inuit 
Timiqutigiyauyunillu

• 22 nit havaktiqaqtut

5

Katimayiingit

Who is the NIRB?

• 8 board members,
1 Chairperson

• Nominated by government 
and Inuit Organizations

• 22 staff members

Board
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Qanuriliuqtut NIRB-kut?

•

Application for project
Uuktuutikhaq 

havauhikhamut

Identify impacts
Ilitarilugit ayurhautinganik

Decide if project should 
proceed or not

Ihumaliuqlugu taimaa 
havauhikhaq piyukhaq 

pihuiqluniluuniit

Develop conditions to minimize 
negative impacts

Piliurluni qanuriliurutinik 
ikikliyuumiutigiami nakuungittut 

ayurhautipkaiyut

Monitor effects of project

Munarilugit 
qanuriliurutingit 
havauhikhamut

8

What does the NIRB do?
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Aadlangurniq avatinganut 

Vegetation
Nunami nauhimayut

Wildlife
Huraatiggut

Birds
Tingmiangit

Air quality
Aniqhaaqtaptiknik 

qanirutaakhaa

Ground Stability
Nunannga naptuninnga

Freshwater life
Imaqmi uumayut

Marine life
Tariuqmi uumayut

Water
Imaktiggut

9

Changes to the environment 

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

Aadlangurniq nunallaanut

Employment
Havaakhat

Livelihood
Inuuhingit

Community infrastructure
and public services

Nunallaanut aulapkaidjutikhangit 
inungnullu ikayuutikhat

Food security
Niqiullaiqtailiniq

Education and 
training

Ilihainiq ayuirhainiqlu

Archaeology
Inituqnirliriit

Land and Resource Use
Nunanganik Ikayuutikhamullu 

Aturninnga

10

Changes to communities 
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Angikliyuumiliqtut Ayurhautingit

11

Cumulative Impacts
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Transboundary Impacts
Ingilganikmun Nungumaah Ihuikgutait

12
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Kavamatkunni 
Minista

Katimayut 
Katimadjutikhang

it 
Ihumaliuqtamikni

k

The NIRB’s Impact Assessment Process
Tamna NIRB-kut Pilaqutinga Naunaiyaininnga Havaanga
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Proponent Application 
(from NPC)

Havaakhaliuqtunut Uuktuutinga 
(NPC nit)

Proponent Application 
(from NPC)

Havaakhaliuqtunut Uuktuutinga 
(NPC nit)

NIRB
Nunavut 

Aviktulikyiit 
Katimayiit

NIRB Screening
NIRB Naunaiyainiq

Board’s Screening 
Decision

Katimayiingit 
Naunaiyaininnganut 

Ihumaliuqniq

Govt. Minister
Kavamat 

Ministanga

NIRB Review
NIRB Ihivriuqniq

Board’s Hearing 
Decision

Katimayut 
Katimadjutikhangit 
Ihumaliuqtamiknik

Govt. Minister
Kavamat 

Ministanga

If approved: Project 
Certificate

Angiqtaukpat: Havauhikhaq 
Naunaitkutilipkainiq

NIRB Monitoring
NIRB Munariniq
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When does the NIRB do a Review?

• Significant impact on the environment, wildlife and Inuit 
harvesting

• Socio-economic effects on northerners

• Significant public concern

• Involves new technology – unknown effects

Gov’t 
Minister

Board’s 
Hearing 
Decision

Gov’t 
Minister

NIRB 
Review

NIRB 
Screening

14

Nunavut Impact Review Board Nunavut Aviktulikyiit Katimayiit

Qakugu NIRB-kut Ihivriuqniaqqat?

• Aktuqhimalluaqtangit uumani avatingit, anngutikhanut Inuit 
angunahuarvingillu

• Inuliqiniqmut-manighiurniqmut mihingnautit 
Ukiuqtaqtumiunut

• Ihumaagiyaulluaqtuq inungnit

• Ilaliutiyuq nutaanik ayuitaminik – nalunaqtut qanuriliurutingit

Kavamat 
Ministanga

Katimayut 
Katimadjutikhangit 
Ihumaliuqtamiknik

Kavamat 
Ministanga

NIRB 
Ihivriuqniq

NIRB 
Naunaiyainiq

15
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Review Process Overview

NIRB Screening Decision
NLCA 12.4.4.(b) 

Minister refers project 
for Review

Issue Scoping and EIS 
Guideline Development

NIRB receives DEIS

Internal Conformity 
Review to EIS Guidelines

DEIS Technical Review

Technical Meeting

Pre-Hearing Conference
& NIRB Decision

NIRB receives FEIS

Internal Conformity
Review to PHC decision

FEIS 
Technical Review

Final Hearing

NIRB Reports 
to the Minister

Minister’s Decision

NIRB Project Certificate

16
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Ihivriuqniq Havaanga Naittuq
NIRB 

Naunaiyaininnganut Ihumaliuqniq
Nunavunmi Nunataarutit Angirutinginnit 

(NLCA) 12.4.4.(b) 

Minista pitquyauyuq havauhikhaq 
Ihivriuqtakhamut

Ihumaalutigiyamiknik 
Hivunikhautikhat 

Naunaiyainiq unalu 
EIS Maliktakhangit Pivallianiq

NIRB piyait Titirainnaqhimayut
Avatiliqinirnut Aktuqtauhimaningit

Kiuviniit (DEIS)

Iluanit Angirutauyut Ihivriuqniq 
EIS Maliktakhanginnut

Titirainnaqhimayut Avatiliqinirnut 
Aktuqtauhimaningit Kiuviniit (DEIS) 

Qauyiharnikkut Qimilruqtangit

Nalluyaunggitunik 
Katimadjutinik

Tuhaqtipkaitinnagit Katimaniq 
unalu 

NIRB Ihumaliuqtaminik

NIRB piyait Iniqpiaqhimayuq
Avatiliqinirnut Aktuqtauhimaningit

Kiuviniit (FEIS)

Iluanit Angirutauyut Ihivriuqniq 
Tuhaqtipkaitinnagit Katimaniq 

ihumaliuqtamiknik

Iniqpiaqhimayuq Avatiliqinirnut 
Aktuqtauhimaningit Kiuviniit (FEIS) 

Qauyiharnikkut Qimilruqtangit

Iniqpiaqtumik 
Katimadjutikhaq

NIRB Uqaqtut Ministamut

Ministaup Ihumaliuqtaminik

NIRB Havauhikhaq 
Naunaitkutilipkainiq

17
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Qanuq ilitpaalliqniaqqit NIRB-kut 
qauyihaqtainik?

• Inuit Titiraqviat
• Qiniqluhi havaaghaqnik 

titiraqmikluuniit 
• Atiliqtuqtauluhi naunaitkutanik 

tuniyauqattariami 

• Tatqiqhiut 
• Aulayut havaaghat 

umikvighaillu 

18

• Public Registry
• Search for project or 

document 

• Register to receive 
notifications 

• Calendar 
• Active projects and deadlines 

How can you learn more 
about NIRB’s assessments?
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AGIAQMI APQUTAA UNALU 
TULAKVINGA HAVAANGIT

19

GRAYS BAY ROAD AND 
PORT PROJECT
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Kituuva 
havaakhaliuqtup?

• Kitikmeot Inuit 
Katimayiingit

• Nunavut Kavamanga

20

• Kitikmeot Inuit 
Association

• Government of 
Nunavut

Who is the 
Proponent?
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The Project would be undertaken through a partnership 
between the Kitikmeot Inuit Association and the Government of 
Nunavut with the objective of establishing infrastructure 
connecting the existing Tibbitt-Contwoyto Winter Road to the 
Northwest Passage and providing an economically viable 
supply route for Nunavummiut, public, and industrial operators 
in the area.

Tamna Havanguyuq havaguiyauniaq atuqhugit katutyiqatigikni 
tapkuat Kitikmeot Inuit Katimayiingit tapkuatlu Nunavut 
Kavamanga ihumagiplugu pinguqtauni hanalgutit atatyutai 
tatya atuqtut Tibbitt-Contwoyto Ukiumi Apqut talvunga 
Ukiurtaqtumi Tagiunga Aulagiaq piqaqtitnilu maniliugutit 
atulaqni ilakhanut aulagiaq tahapkununga Nunavummiut, 
inungnut, havakvitlu aulattiyi tahamani nunani.
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Project Location                Humi Havauhikhaq

22
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Humi Havauhikhaq

• Ikaarvingit milvingillu uvani 
Agiaqmi

• Ukiuraalungmi Apqutinga 
hamanngat Ikaaruhianmit 
uvunga Jericho Havagviata

• Jericho Havagviata

• Ukiumi Apqutaa 
katilviuhimayuq uvunga 
Tibbitt-Tahiryuaq Ukiumi 
Apqutaa

• Ingilravikhaat Agyartuiyut

24

Project 
Components
• Port and airstrip at Grays 

Bay

• All-Weather Road from the 
Port to Jericho Station

• Jericho Station

• Winter Road connection to 
Tibbit-Contwoyto Winter 
Road

• Mobilization and Shipping
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Agiaqmi Tulakvinga

• Hikuiqhimagaangat Taryurmi 
Umiaqtuqtumi
• (Taaqhivalirvia-Tattiarnaqtuq)

• Tulagvingit haffumani 75,000 nit 
uqumaidjutilgit angiyuryuat (dwt) 
umiuyait

• Mikiyut Qayait Kangiqhuinnarmi
• 1,800 miitas Milvik
• 20 nit inulingnit ukiivikhangit

• (80 nit igluliuqhutik)
• Uqhuryuarvingit (25 milian liitastigut 

pilihaaqhimayut, naahimalugit 100 
milian liitastigut)

• Apqutiit aahiillu 
igluqpaqarvikhaliuqtut

• Hauvikhangit uvani Agiaqmi 
Tulagvikhaq

25
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Grays Bay Port

• Open Water shipping
• (July – October)

• Wharf for 75,000 dwt ships
• Laydown areas
• Small Craft Harbour
• 1,800 m Airstrip
• 20 person camp

• (80 during construction)
• Tank farm (25 M litres to 

start, up to 100 M litres)
• Roads and other 

infrastructure
• Dredging

26
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Grays Bay Port
27

Agiaqmi Tulakvinga
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Agiaqmi Apqutaa

• 230 km taimaa 
hilaliqutingit apqutikhaat

• 18 ikaarvikhaat
• 50 nit angiyaaqtut qurlualiit 

(1.5-5 m)
• Hitamat  80-inulingnit 

ukiivikhait igluliuqtakhaat
• Ukiumi apqutingit 

hamanngat Jericho 
Havagvingnit Tahiryuarmut 
unalu Tibbitt-Tahiryuaq 
Ukiumi Apqutaa
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Grays Bay Road

• 230 km all-season toll 
road

• 18 bridges
• 50 large culverts (1.5-5 
m)

• Four 80-person camps 
for construction

• Winter road from Jericho 
Station to Contwoyto 
Lake and T-C Winter 
Road

29
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Jericho Havakvia

• Iglukakviit

• Akhaluutiqarvingit, 
uqhuryualiqinikkut iningit

• Uqhuryuaqarvik (20 
milian liitastigut)

• Atuqtaunniarungnaqhiva
ngit uumani Jericho 
milvingit

• Ihuaqharvikhangit ukiumi 
apqutingit agyaqhiivingit

30
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Jericho Station

• Camp 

• Parking, refueling 
areas

• Tank farm (20 M litres)

• Potential use of 
Jericho airstrip

• Staging area for winter 
road cargo

31
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Aahiit Havaangit 
Hulidjuhiit 

• Naahimayungnaqhiyang
it 40 nit uyaraqtauyut 
igluliuqtakhait 
hanavikhangillu
• Naahimayungnaqhiyangit 

7 nit km apqut hinaani

• 1/3 (14) havaariniaqtangit
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Other Project 
Activities

• Approx. 40 quarries for 
construction and 
maintenance
• approx: every 7 km 

along road

• 1/3 (14) possibly 
permanent
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Mobilization and Shipping
33

IngilravikhaatAgyartuiyut
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Mobilization and Shipping
34

IngilravikhaatAgyartuiyut
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Havauhikhamut 
Naunaitkutinga

• Igluliuqtinnani: 2 ukiunganik 
naahimayungnaqhivauk 
(2020-2022)

• Igluliurvikhaat: 3 ukiungani
(2023-2025)

• Aulapkaininnga: 75 ukiungani 
tiliurvikhaat ukiungani

• Umigutikhaat: 
upalungaiqhimaittuq
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Project 
Schedule

• Pre-Construction: 
approx. 2 years (2020-2022)

• Construction approx: 3 years 
(2023-2025)

• Operations: 75 year design 
life

• Closure: no plans
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Socio-Economic

• Havaakhat
• Igluliurutikhaat Ilakhaat: 

380

• Aulapkaininnga: 20-30

• Kanturagutit 
nanminilgitlu pilaqnit
• Nunallaanut umiakkuurutit?

• Employment
• Construction Phase: 380

• Operations: 20-30

• Contracting and 
Business Opportunities
• Community resupply?

36

Inuliqutit-maniliugutit
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HIVUNIKHAUTIKHANGIT 
HAFFUMANI AGIAQMI HAVAANGIT

37

SCOPING OF THE GRAYS 
BAY PROJECT
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What is Scoping?
• A “SCOPE”  is a tool that helps us see better 

• For NIRB, a SCOPE is a list of all parts of the project, and the 

parts of the environment that might be affected by the project

• Scoping also helps us see better what people think about 

the project, and what parts of the environment are 

important to you

The NIRB asks the company to 

explain the Project and those parts 

of the environment that are 

important in a lot more detail
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Hunaugami Hivunikhautikhaat?
• Una “HIVUNIKHAQ” ingilrutauyq ikayuutauyuq 

taututtiariangani  
• Uumani NIRB, una HIVUNIKHAQ tamaita tainiqaqtunq tamatia havaanut, 

unalu ilangani avatingnut aktuqhimalaaqtut havaatigut

• Hivunikhautikhaq ikayuutauvlunilu taututtiariangani qanuq inuit  

ihumagiyaat havaatigut, hunalu ilangani haffumani avatingit  

aturnaqtut ilingnut

Una NIRB apirivaktut kampaninut 

tutqittiaquvlugit Havaanut ilanganilu 

avataita atuliqtauyukhaq 

tukiqattiaqtumik 
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Hivunikhautikhangit 
Tainiit 
• Tamaita ilanganit Havaanut 

huliyakhangillu qautamaat 

• Qaanganit inungnullu avataita 
• Ilangani haffumani avataita 

atuliqtauyukhaq 

• Himmauhikhamaat inikhaanut 
qanuq havaktauyaamingni
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Scoping List
• All parts of the Project and 

activities for the whole time
• Physical and people 

environments
• Parts of the environment that 

are important

• Alternative ways to do the 
project
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Ecosystemic Impacts
Avatinganut Ayurhautingit

41
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Avatinganut 
Ayurhautingit
• Aniqhaaqtaptiknik 

qanirutaakhaa

• Hila hilaliqutitlu

• Nivyaaqtuq ingutaarninngalu

• Nunaliriniq 

• Tariup Avatinga

• Nunap qaanganit anngutikhat 
Nayuqpaktangillu

• Tingmiat unalu tingmiat 
nayugangit

• Taryuliriniq

• Tarium huradjat

• Nunamiuttaq taryurmiuttaillu 
Uumayuit Ihumaaluutauvaktut
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• Air quality

• Climate and meteorology

• Noise and vibration

• Terrestrial Environment 

• Aquatic Environment

• Terrestrial Wildlife and Habitat

• Birds and bird habitat

• Marine environment

• Marine wildlife

• Terrestrial and marine Species 
at Risk

Ecosystemic
Impacts
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Socio-Economic Impacts
Inungnut ikayuutikhait Ayurhautingit
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Inungnut ikayuutikhait 
Ayurhautingit
• Havaakhat

• Ilihainiq ayuirhainiqlu

• Havaanikhatirutikhaq

• Inugiakni hiamaumanit

• Inuit pitquhiriyangit hulidjuhiit unalu 
qauyimayatuqangit nunalingnit 
qauyimayainnit

• Pitquhiliqutaungittut nuna atuqni 
piqaqnitlu atuqni

• Initurliminiit, Ittarnittait Pitquhiriyangillu 
Avataita

• Aaniaqtailiniq inuuhigikniqlu

• Nunallaanut aulapkaidjutikhangit 
inungnullu ikayuutikhat

• Aaniaqtailiniq hivuganaitniqlu ilalgit 
havaktut inungnutlu hivuganaitni
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• Employment

• Education and training

• Business Opportunities

• Population demographics

• Traditional activity & knowledge and 
community knowledge

• Non-traditional land use and resource 
use

• Archaeology, Paleontology and Cultural 
Resources

• Health and well being

• Community infrastructure and public 
services

• Health and safety including employee 
and public safety

Socio-Economic 
Impacts
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Aallait 
Ihumaaluutingit

• Hilaryuami alanguktuk

• Tamatkiumayunik 
Ihuikgutivaktunik

• Kiklinganut qanuriliurutauyut

45

• Climate Change

• Cumulative effects

• Transboundary effects

Other Factors
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TITIRAINNAQHIMAYUT MALIKTAKHAIT 
AVATILIQINIRNUT AKTUQTAUHIMANINGIT 
KIUVINIIT HAFFUMANI AGIAQMI HAVAANGIT
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DRAFT GUIDELINES FOR THE 
ENVIRONMENTAL IMPACT STATEMENT 
OF THE GRAYS BAY PROJECT
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Avatiliqinirnut 
Aktuqtauhimaningit 
Kiuviniit (EIS) Maliktakhainit
Una Maliktakhait ilitturnaqtuq 
Havaakhaliuqtum qanuq NIRB 
naahurihimayangit tautugiami iluani 
Avatiliqinirnut Aktuqtauhimaningit 
Kiuviniit qanurlu tautungniarmangaat.
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EIS Guidelines

The Guidelines instruct the Proponent 
what NIRB expects to appear in the 
Environmental Impact Statement and 
how it is presented.
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Avatiliqinirnut 
Aktuqtauhimaningit Kiuviniit (EIS) 
Maliktakhangit Havaanut 
Hivunikhaat

• Havauhikhaq Ilangat
• Qakugu hulidjuhiit iniqhimaniaqqat?

• Havaatigut himmauhikhanit
• Aahiit inikhautiqaqqat pigiami?

Qanuriliuqaqqat huyuqaqqallu

41

• Project Phases
• When are things going to be done?

• Project alternatives
• Are there other ways of doing it?

• Accidents and malfunctions

EIS Guidelines
Project Details
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The Setting Nayugaat

• Description of the Environment and 
Baseline information

• What does the environment look like now?

• Biophysical Environment and 
Impact Assessment

• Socio-Economic Environment and 
Impact Assessment

• Public Consultation, Inuit 
Qaujimaningit, Inuit 
Qaujimajatuqangit, and Traditional 
and Community Knowledge

• Qanurittaakhaanik uumannga 
Avatinga unalu Kiklinga 
naunaitkutat

• Qanuq nunaup avatingit itpa tadja?

• Avatinganit Avatinga unalu
Ayurhautiyuq Ihivriuqninnga

• Inungnut maniliurninnga Avatinga
unalu Ayurhautiyuq Ihivriuqninnga

• Inungnut Uqaqatigiikniq, Inuit 
Qaujimaningit, Inuit 
Qaujimajatuqangit, 
Qangaraaluknitat unalu Nunallaanut 
Ilihimaniq
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Project Planning

• Avoid or mitigate adverse effects
• Acts, Regulations, licences, and permits

• Best Practices

• Contingency Plan

• Optimize benefits
• Regulations

• Best Practices

• Environmental Protection Plan

• Socio-Economic Plans

• Closure and Reclamation Plans

• Monitoring and Mitigation Plans

• Hiamittaililugu ingattaqhittaililugulu 
ihuittut atuliqtauningit

• Maligait, Maliguarutit, laisiit unalu laisit 
ilitaqhidjut

• Nakuuqpiaqtumi Uuktuutikhat

• Upalungaiqhimadjut Ihumaliurut

• Ihuaqhimayauyut ikayuuhit
• Maliguarutit

• Nakuuqpiaqtumi Uuktuutikhat

• Avatiliriniqmut Hapummiutinga 
Ihumaliurut

• Inungnut-Ikayuutit Ihumaliurutit

• Umikhimayuq unalu Piffaarninnga 
Ihumaliurutit

• Munariniq unalu Ikikliyuumiqtuq 
Ihumaliurutit
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Havaangit 
Ihumaliurninnganut
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CLOSING REMARKS
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NIRB-kut Iliknit 
Tuhaayumayut!

• Qanuqtut ihumagiviuk 
Havauhikhaq?

• Niplautigiyangit,apiqquutit 
ihumaaluutit

• Hup avatingnut ilaliutingit 
aturnaqqa ilingnut?

• Qanuq ihumagiyauva 
atuliqtaunianut ihumagiyatit 
haffumani Havaatigut 
ilitturniaqqa nunanut, 
anngutikhanut, inungnullu?

Iniqtiqlugu NIRB 
uqarumayarnik 
apirhuutimik!
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• What do you think about the 
Project?

• Comments, questions or 
concerns

• What environmental 
components are important to 
you?

• What potential effects do you 
think this Project might have on 
the land, animals and people?

Fill out a NIRB 
comment form!

NIRB Wants to Hear 
From You!
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Talvannga piyakhaq NIRB-kut 
Ihivriuqninnganik

• Iniqpiaqtumik Hivunikhanut 
Tainiit

• Ilaliutauniaqqa qanuq ihumagiyamingnit 
uvani katimalirumik ilittuqhimagiangani 
hamna ihivriurningit maliktangit 
aktuqtaunianut atuliqtaunnaqqa ilingnut

• Numiktauhimayut 
Titirainnaqhimayut Avatiliqinirnut 
Aktuqtauhimaningit Kiuviniit 
Maliktakhait

• Iniqpiaqhimayuq Avatiliqinirnut 
Aktuqtauhimaningit Kiuviniit (FEIS) 
Maliktakhainit

53

• Final Scope List
• Will include the feedback provided at these 

meetings to ensure that the assessment 
considers impacts on what is important to 
you

• Revised Draft EIS Guidelines

• Final EIS Guidelines

Next Steps in NIRB’s Review
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How to contact NIRB?
Qanuqtut uqaqatiginiaqqigu NIRB-kut?

Phone (toll-free):

Hivayaut (akiqanngittukkut): 
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1-866-233-3033

Fax:
Hivayaut Tittikanik Aullaktittaitaaktuk Kayumiktukut: 

Email:
Qaritauyakkut: 

Atuinnaqpagaat takugakhaq:
Nunavut Aviktulikyiit Katimayiit
P.O. Titikikvia 1360
Iqaluktuuttiaq, NU
X0B 0C0

Regular post:
Nunavut Impact Review Board
PO Box 1360
Cambridge Bay, NU
X0B 0C0

(867) 983-2594

info@nirb.ca
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Thank you for sharing your participation with us today

Quanaqqutit ilauhimaqataugavit ublumi 

Thank you!
Quanaqqutit!
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NUNAVUT IMPACT REVIEW BOARD
ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ

Scoping and Environmental Impact Statement Guidelines 
for the NIRB’s Review of the Grays Bay Road and Port 
Project

ᐊᑐᕈᒥᓇᖅᑐᑦ ᑲᑎᖅᓱᒐᐅᓂᖏᑦ ᐊᒻᒪ ᐊᕙᑎᐅᑉ ᐊᒃᑐᒐᐅᓂᖓᑕ 
ᑎᑎᖃᖏᑕ ᒪᓕᒐᒃᓴᖏᑦ ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ 
ᖃᐅᔨᓴᕐᓂᖓᑦ ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᐊᑉᖁᑦ ᐊᒻᒪ ᑐᓚᒡᕕᒃ ᐱᓕᕆᐊᖓ
ᒪᑦᓯ / March 2018 

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᒪᓕᒐᒃᓴᐅᔪᑦ ᐅᖃᐅᓯᐅᓂᐊᖅᑐᑦ

• ᓱᓇᐅᕙᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏ ᓱᓇᓂᒡᓗ ᐱᓕᕆᐊᖃᔪᕕᑕ?

• ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ 
ᐊᕙᑎᒻᒥᒃ ᖃᐅᔨᓴᕈᓯᖓᑦ

• ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᐊᑉᖁᑦ ᐊᒻᒪ ᑐᓚᒡᕕᒃ 
ᐱᓕᕆᐊᖅ

• ᐱᐅᓂᖏᓐᓂᒃ ᓂᕈᐊᕐᓂᖅ ᒍᕆᔅ 
ᑕᕆᐅᖓᑕ ᐱᓕᕆᐊᖓᓄᑦ 

• ᐊᕙᑎᐅᑉ ᐊᒃᑐᐃᓂᖓᓄᑦ ᑎᑎᖃᑦ 
ᒪᓕᒐᒃᓴᖏᑦ 

• What is the NIRB and what 
do we do?

• NIRB’s Environmental 
Assessment Process

• Grays Bay Road and Port 
Project

• Scoping List for the Grays 
Bay Project

• EIS Guidelines

Outline

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᓱᖅ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏ 
ᓄᓇᓕᑉᓯᖕᓄᑦ ᑎᑭᓯᒪᕙᑦ?
• ᐅᖃᐅᓯᕆᓗᒍ: ᕿᑎᕐᒥᐅᑦ ᑲᑐᔨᖃᑎᒋᑦ/ᓄᓇᕗᑉ 
ᒐᕙᒪᖓᑕ ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᐊᑉᖁᑦ ᐊᒻᒪ 
ᑐᓚᒡᕕᒃ ᐱᓕᕆᐊᖅ 

• ᐅᓂᑉᑲᕐᓗᒍ: ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏᑕ ᐊᕙᑎᐅᑉ ᖃᐅᔨᓴᒐᐅᓂᖓ 
(ᖃᐅᔨᓴᕐᓂᖅ) ᐅᕗᖓ ᒍᕆᔅ ᑕᕆᐅᖓᓂ 
ᐱᓕᕆᐊᖅ  

• ᐊᐱᕆᓗᓐᓂ: ᖃᓄᐃᒋᕕᐅᑉ 
ᐱᓕᕆᐊᖑᓂᐊᖅᑐᖅ – ᐃᓕᖕᓂᒃ 
ᐊᒃᑐᐃᓂᐊᖅᐸ?

• ᑐᓴᓗᓐᓂ: ᐊᐱᖁᑎᑎᑦ, ᐅᖃᐅᓯᒃᓴᑎᑦ, 
ᐃᓱᒪᓗᒍᑎᒋᔭᑎᑦ 

• ᐊᒃᑐᐃᓂᖏ: ᑐᑭᓯᔭᑎᑦ ᐊᑐᕐᓗᒋᑦ ᐊᓯᖕᓄᑦ 
ᐊᒥᖃᕐᓗᒋᑦ 

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

Why is the NIRB visiting your 
community?
• Present: KitIA/GN’s Grays Bay Road 

and Port Project

• Explain: NIRB’s environmental 
assessment (Review) of the Grays Bay 
Project 

• Ask: How do you feel about the 
Project – will it affect you?

• Listen: your questions, comments, 
and concerns

• Affect: using the information you 
share

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

What is the Nunavut Impact Review 
Board?

An institution of public government responsible for environmental 
impact assessment of proposed projects in Nunavut

ᓱᓇᐅᕙᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ?

ᑎᒥᖑᖅᑎᑕᐅᓯᒪᔪᖅ ᐃᓄᓗᒃᑕᓐᓄᑦ ᑐᕋᒐᑉᓗᓐᓂ ᐊᕙᑎᐅᑉ 
ᐊᒃᑐᒐᐅᓂᖓᓂᒃ ᖃᐅᔨᓴᖅᑎᑦ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᑦ ᑐᒃᓯᕋᐅᑎᖏᓐᓂᒃ 
ᓄᓇᕗᒻᒥ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ ᑐᕋᒐᕆᔭᖓᑦ
• ᒥᐊᓂᖅᓯᓂᕐᒥᒃ ᐃᑲᔪᖅᑐᐃᓂᕐᒥᒡᓗ ᖃᓄᐃᖏᑎᐊᕐᓂᖏᓐᓂᒃ 
ᐊᕙᑎᐅᑉ ᓄᓇᕗᒻᒥᐅᓪᓗ ᐊᒃᑐᖅᑕᐅᓂᖏᑕ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑎᒍᑦ

The NIRB’s Mission
• To protect and promote the well being of the Environment 

and Nunavummiut through the Impact Assessment 
process



ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᑭᑐᕙᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏ?
Who is the NIRB?

• 8 board members, 
1 Chairperson
• Nominated by 

government and Inuit 
Organizations

• 22 staff members

• 8 ᑲᑎᒪᔨᖃᖅᖢᓐᓂ, 
1 ᐃᒃᓯᕙᐅᑕᖃᖅᖢᑎᒡᓗ
• ᑎᒃᑯᐊᖅᑕᐅᓯᒪᔪᖅ 
ᒐᕙᒪᒃᑯᓐᓂᑦ ᐊᒻᒪ ᐃᓄᐃᑦ 
ᑎᒥᖁᑎᖏᓐᓂᑦ

• 22 ᐃᖃᓇᐃᔭᖅᑎᖃᖅᑐᖅ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᓱᓕᕆᓱᖅᐸᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏ?
•

Application for project
ᑐᒃᓯᕋᐅᑦ ᐱᓕᕆᔪᒪᓂᕐᒧᑦ

Identify impacts
ᓇᓗᓇᐃᖅᓯᑉᓗᑎᒃ 
ᐊᒃᑐᒐᐅᓂᖏᓐᓂᒃ

Decide if project should 
proceed or not

ᐃᓱᒪᓕᐅᕐᓗᓐᓂ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᖅ 
ᑲᔪᓯᔭᕆᐊᖃᕐᒪᖓᑦ 

ᑲᔪᓯᔭᕆᐊᖃᖏᒪᖓᓪᓗ

Develop conditions to 
minimize negative impacts
ᐊᕿᒃᓯᑉᓗᑎᒃ ᒪᓕᒐᒃᓴᓂᒃ ᓇᒻᒪᖏᑐᓄᑦ 

ᐊᒃᑐᐃᓂᐅᔪᑦ ᒥᑭᓂᖅᓴᐅᖁᑉᓗᒋᑦ

Monitor effects of project
ᐃᖏᕋᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ 

ᐱᓕᕆᐊᖑᔪᒥᒃ

What does the NIRB do?
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ᐊᓯᐊᖑᕐᓂᖓ ᐊᕙᑎᑉᑕ 

ᐱᕈᖅᑐᑦ

ᓂᕐᔪᑎᑦᑎᖕᒥᐊᕈᓯᑦᓯᓚᖃᕐᓂᖓ

ᓄᓇᐅᑉ ᑐᖓᑎᐊᕐᓂᖓ ᑕᓯᑦ ᐅᒪᓂᖓ

ᑕᕆᐅᑉ ᐅᒪᓂᖓ

ᐃᒪᖅ

Changes to the environment 

Vegetation

WildlifeBirdsAir quality

Ground stability Freshwater life

Marine life

Water
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ᓄᓇᓕᑦ ᐊᓯᐊᖑᕐᓂᖏ

ᐃᖃᓇᐃᔭᖃᕐᓂᖅ

ᐃᓄᓂᓗᖕᓂᖅ

ᓄᓇᓕᖕᓂ ᐱᖁᑎᑦ 
ᐊᖏᔪᑦ ᐊᒪ ᐱᔨᑦᓯᕋᐅᑎᑦ

ᓂᕿᓄᑦ ᐃᑲᔪᕈᑎᑦ

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ 
ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᖅ

ᐃᓄᐃᑦ ᐱᖁᑎᕕᓂᖏ

ᓄᓇ ᐊᒻᒪ ᓂᕐᔪᑎᑦ ᐊᑐᒐᐅᓂᖏ

Changes to communities 

Employment

Livelihood

Community infrastructure
and public services

Food security

Education and trainingArchaeology

Land and Resource Use
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ᐊᓯᖏᓐᓂᒃ ᐊᒃᑐᐃᓂᐅᔪᑦ

11

Cumulative Impacts
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ᐊᕕᒃᓯᒪᓂᑦ ᓄᓇᑦ ᐊᒃᑐᐃᓂᖏ
Transboundary Impacts
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If approved: Project 
Certificate

ᓇᒻᒪᒋᔭᐅᓐᓂᖅᐸᑦ: ᐱᓕᕆᐊᕐᒧᑦ ᓚᐃᓴᓐ

NIRB Monitoring
ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ 
ᐃᖏᕋᓂᖏᓐᓄᑦ ᖃᐅᔨᓴᕐᓂᖓᑦ

Board’s Hearing 
Decision

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᔨᖏᑕ ᑐᓴᓂᕐᒧᑦ 
ᐃᓱᒪᓕᐅᕐᓂᖓ

Govt. Minister
ᒐᕙᒪᒃᑯᑦ 
ᒥᓂᔅᑕᖓ 

NIRB Review
ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏᑕ ᖃᐅᔨᓴᕐᓂᖓ

Board’s Screening 
Decision

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏᑕ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ 

ᐃᓱᒪᓕᐅᕐᓂᖓ

NIRB
ᓄᓇᕗᒻᒥ 

ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏ

NIRB Screening
ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ 

ᑲᑎᒪᔨᖏᑕ 
ᖃᐅᔨᓴᕐᓂᖓ

Proponent Application 
(from NPC)

ᐱᓕᕆᓂᐊᖅᑐᑉ ᑐᒃᓯᕋᐅᑎᖓ 
(ᓄᓇᕗᒥ ᐸᕐᓇᐃᔨᑦ ᑲᒥᓴᖓᓐᓂᑦ)

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ ᐊᒃᑐᐃᓂᖓᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ 
The NIRB’s Impact Assessment Process

Govt. Minister
ᒐᕙᒪᒃᑯᑦ 
ᒥᓂᔅᑕᖓ 
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ᖃᖓᒃᑯᑦ ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏ ᖃᐅᔨᓴᓱᖅᐸᑦ?

• ᐅᔨᕐᓇᓗᐊᖅᑐᑦ ᐊᒃᑐᐃᓂᐅᔪᑦ ᐅᑯᓄᖓ ᐊᕙᑎᒻᒧᑦ, ᓂᕐᔪᑎᓄᑦ ᐊᒻᒪ ᐃᓄᐃᑦ 
ᐊᖑᓇᓱᖕᓂᖏᓐᓄᑦ

• ᐃᓄᓯᕐᒧᑦ ᐱᕙᓪᓕᐊᓂᕐᒧᑦ ᐊᒃᑐᐃᓂᐅᔪᑦ ᐅᑭᐅᖅᑕᑐᒥᐅᓄᑦ
• ᐅᔨᕐᓇᓗᐊᖅᑐᑦ ᐃᓄᐃᑦ ᐃᓱᒪᒋᔭᖏ
• ᐃᓚᖃᖅᖢᓂ ᓄᑕᓐᓂᒃ ᐱᓕᕆᔾᔪᑎᓂᒃ – ᑲᐅᔨᒪᓐᓇᖏᑐᑦ ᐊᒃᑐᐃᓂᐅᔪᑦ

ᒐᕙᒪᒃᑯᑦ 
ᒥᓂᔅᑕᖓᑦ

ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᔨᖏᑕ 
ᑐᓴᓂᕐᒧᑦ 

ᐃᓱᒪᓕᐅᕐᓂᖓ

ᒐᕙᒪᒃᑯᑦ 
ᒥᓂᔅᑕᖓᑦ

ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏᑕ 
ᖃᐅᔨᓴᕐᓂᖓ

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏᑕ 
ᖃᐅᔨᓴᕐᓂᖓ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

When does the NIRB do a Review?

• Significant impact on the environment, wildlife and Inuit 
harvesting

• Socio-economic effects on northerners

• Significant public concern

• Involves new technology – unknown effects

Gov’t 
Minister

Board’s 
Hearing 
Decision

Gov’t 
Minister

NIRB 
Review

NIRB 
Screening

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᐱᓕᕿᐊᕐᒥᒃ ᖃᐅᔨᓴᕐᓂᐅᑉ ᐱᓕᕆᐊᖓ
ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐃᓱᒪᓕᐅᕐᓂᖓ 

ᓄᓇᕘᒻᒥ ᓄᓇᐅᑉ ᓇᖕᒥᓂᖅᑖᕆᔭᐅᓂᖓᓄᑦ
ᐊᖏᕈᒻᒥ (NLCA) 12.4.4.(b) 

ᒥᓂᔅᑕ ᑐᓂᓯᕗᖅ ᐱᓕᕆᐊᖅ
ᖃᐅᔨᓴᒐᐅᖁᑉᓗᒍ

ᐃᓱᒪᓗᐅᑕᐅᔪᖅ ᖃᓄᐃᓕᐅᕈᑎᖏᓐᓂᒃ
ᐊᒻᒪ ᐊᕙᑎᐅᑉ ᑎᑎᕋᖅᓯᒪᓂᖏᑕ
ᒪᓕᒐᒃᓴᖏᑦ ᐱᕙᓪᓕᐊᓂᕐᒧᑦ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏ 
ᑐᓂᔭᐅᕗᑦ ᓯᕗᓪᓕᕐᒥᒃ ᐊᕙᑎᐅᑉ 
ᐊᒃᑐᒐᐅᓂᖓᑕ ᑎᑎᖃᖏᓐᓂᒃ

ᑎᑎᖃᕐᕕᖕᒥ ᒪᓕᑦᓯᐊᕐᓂᖏᓐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ
ᐅᑯᓂᖓ ᐊᕙᑎᐅᑉ 

ᐊᒃᑐᒐᐅᓂᖏᑕ ᒪᓕᒐᒃᓴᖏᓐᓂᒃ

ᓯᕗᓪᓕᖅ ᐊᕙᑎᐅᑉ ᐊᒃᑐᒐᐅᓂᖓᑕ 
ᑎᑎᕋᖅᓯᒪᓂᖏᓐᓂᒃ ᖃᓄᐃᓕᐅᕈᑎᖏᑕ

ᖃᐅᔨᓴᒐᐅᓂᖏ

ᖃᓄᐃᓕᐅᕈᑎᒃᓴᓕᕆᓂᕐᒥᒃ
ᑲᑎᒪᔪᑎᖃᕐᓂᖅ

ᑐᓴᓂᐅᑉ ᓯᕗᓂᖓᓂ
ᑲᑎᒪᕐᔪᐊᕐᓂᖅ ᐊᒻᒪ
ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ

ᑲᑎᒪᔨᖏᑕ ᐃᓱᒪᓕᐅᕐᓂᖓ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏ 
ᑐᓂᔭᐅᑉᓗᑎᒃ ᑭᒍᓪᓕᕐᒥᒃ ᐊᕙᑎᐅᑉ
ᐊᒃᑐᒐᐅᓂᖓᓄᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ

ᑎᑎᕋᕐᕕᐅᑉ ᐃᓗᐊᓂ ᖃᐅᔨᓴᒐᐅᓂᖅ
ᑐᓴᓕᐅᑉ ᐃᓱᒪᓂᖓᓂ ᑲᑎᒪᓂᐅᑉ

ᐃᓱᒪᓕᐅᕐᓂᖓᓄᑦ

ᑭᒍᓪᓕᕐᒥᒃ ᐊᕙᑎᐅᑉ ᐊᒃᑐᒐᐅᓂᖓᓄᑦ 
ᑎᑎᕋᖅᓯᒪᔪᓂᒃ ᖃᓄᐃᓕᐅᕈᑎᑦ

ᖃᐅᔨᓴᒐᐅᓂᖓ

ᑭᖑᓪᓕᖅᐹᒃᑯᑦ
ᑲᑎᒪᑎᑦᑎᓂᒃᑯᑦ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ
ᐅᓂᑉᑲᖓᑦ ᒥᓂᔅᑕᒻᒧᑦ

ᒥᓂᔅᑕᐅᑉ ᐃᓱᒪᓕᐅᕐᓂᖓ

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏ
ᐱᓕᕆᐊᕐᒧᑦ ᓚᐃᓴᓐ
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Review Process Overview

NIRB Screening Decision
NLCA 12.4.4.(b) 

Minister refers project 
for Review

Issue Scoping and EIS 
Guideline Development

NIRB receives DEIS

Internal Conformity 
Review to EIS Guidelines

DEIS Technical Review

Technical Meeting

Pre-Hearing Conference
& NIRB Decision

NIRB receives FEIS

Internal Conformity
Review to PHC decision

FEIS 
Technical Review

Final Hearing

NIRB Reports 
to the Minister

Minister’s Decision

NIRB Project Certificate
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ᖃᓄᖅ ᑐᑭᓯᑲᓂᕈᖕᓇᖅᐱᑦ ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ 
ᖃᐅᔨᓴᕈᓯᖓᓐᓂᒃ?

• ᐃᓄᖕᓄᑦ ᑕᑯᔭᐅᔪᖕᓇᖅᑐᑦ ᖃᕆᑕᐅᔭᒃᑯᑦ 
ᐱᓕᕆᐊᖑᔪᑦ
• ᕿᓂᕐᓂᖅ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᒥᒃ 
ᑎᑎᖃᓂᒡᓗ 

• ᑐᓴᖅᑎᑕᐅᓱᐊᕐᓗᓐᓂ ᐱᓕᕆᐊᖑᔪᓂᒃ 
ᐊᑎᕐᓂᒃ ᑐᓂᓯᓗᑎᑦ 

• ᐅᑉᓗᖅᓯᐅᑎᑦ 
• ᐅᑉᓗᒥ ᐱᓕᕆᐊᖑᔪᑦ ᐊᒻᒪ 
ᐃᓱᓕᑉᕕᒃᓴᖏ 

How can you learn more 
about NIRB’s assessments?

• Public Registry
• Search for project or 

document 

• Register to receive 
notifications 

• Calendar 
• Active projects and deadlines 
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ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᐊᑉᖁᑦ ᐊᒻᒪ 
ᑐᓚᒡᕕᒃ ᐱᓕᕆᐊᖅ

GRAYS BAY ROAD AND 
PORT PROJECT

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᑭᓇᐅᕙ 
ᐱᓕᕆᓱᐊᖅᑐᖅ?
• ᕿᑎᕐᒥᐅᑦ ᐃᓄᐃᑦ 
ᑲᑐᔨᖃᑎᒌᑦ

• ᓄᓇᕘᒻᒥ ᒐᕙᒪᒃᑯᑦ

Who is the 
Proponent?

• Kitikmeot Inuit 
Association

• Government of 
Nunavut

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

The Project would be undertaken through a partnership 
between the Kitikmeot Inuit Association and the Government of 
Nunavut with the objective of establishing infrastructure 
connecting the existing Tibbitt-Contwoyto Winter Road to the 
Northwest Passage and providing an economically viable 
supply route for Nunavummiut, public, and industrial operators 
in the area.

ᐱᓕᕆᐊᖑᓂᐊᖅᑐᖅ ᑲᔪᓯᑎᑕᐅᓂᐊᕐᓗᓐᓂ ᐱᓕᕆᖃᑎᖃᕐᓗᑎᒃ 
ᕿᑎᕐᒥᐅᑦ ᐃᓄᐃᑦ ᑲᑐᔨᖃᑎᒌᑦ ᐊᒻᒪ ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᑦ 
ᓴᕿᑎᑦᓯᔪᒪᑉᓗᑎᒃ ᐊᖏᔪᒻᒥᒃ ᐃᓚᓕᐅᑎᓯᒪᓂᐊᖅᑐᒻᒥᒃ ᑎᐱᑦ 
ᑲᓐᕕᑐᓪᒥ ᐅᑭᐅᒻᒥ ᐊᑉᖁᒻᒥᒃ ᓄᐊᔅ ᕕᔅ ᐸᓯᔅᒧᑦ 
ᐱᕙᓪᓕᕈᑕᐅᔪᖕᓇᖅᑐᒥᒡᓗ ᓴᕿᑎᑦᓯᔪᒪᑉᓗᑎᒃ ᐱᖁᑎᑦ 
ᐊᒡᔭᖅᑐᒐᐅᑕᓕᕐᓂᖏᓐᓄᑦ ᓄᓇᕗᒻᒥᐅᓄᑦ, ᐃᓄᖕᓄᑦ 
ᓇᖕᒥᓂᖃᖅᑐᓄᓪᓗ ᐊᑉᖁᑎᒃᑯᑦ.

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

Project Location     ᐱᓕᕆᐊᖑᔪᑉ ᓇᓂᓯᐅᕐᓂᖓ
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Project Components

• Grays Bay Port 

• All-Weather Road from the 
Port to Jericho Station

• Jericho Station

• Winter Road connection to 
Tibbet-Contwoyto Winter 
Road

• Mobilization and Shipping

• ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᑐᓚᒡᕕᒃ
• ᖃᖓᑐᐃᓐᓇᖅᑐ 
ᐊᑐᒐᐅᓱᖅᑐᖅ ᐊᑉᖁᑦ ᔨᕆᑯ 
ᐅᔭᕋᒃᑕᕆᐊᑦ ᑐᓚᒡᕕᖓᓂᑦ

• ᔨᐊᕆᒃᑯ ᐱᓕᕆᑉᕕᖓ
• ᐅᑭᐅᒻᒥ ᐊᑉᖁᑦ ᐊᑕᑉᓗᓐᓂ 
ᑎᐱᑦ ᑲᓐᕕᑐ ᐅᑭᐅᒃᑯᑦ 
ᐊᑉᖁᒻᒧᑦ 

• ᓅᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ 
ᐅᒥᐊᕐᔪᐊᒃᑰᖃᑦᑕᕐᓂᐊᕐᓂᖏᑦ
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ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᑐᓚᒡᕕᒃ 
• ᐊᐅᔭᒻᒥ ᐅᒥᐊᕐᔪᐊᑯᑦ ᐊᒡᔭᖅᑐᕐᓂᖅ

• (ᔪᓚᐃ ᐊᒃᑑᐸ)
• ᑐᓚᒡᕕᒃ ᐊᑐᕈᖕᓇᖅᑐᖅ 75,000 
ᐅᖁᒪᐃᓂᓕᖕᓄᑦ ᐅᒥᐊᕐᔪᐊᕐᓄᑦ

• ᐱᖁᑎᑦ ᑐᓚᒃᑕᐅᔪᑦ ᐃᓂᖃᕐᕕᖓᑦ
• ᓴᓇᔭᐅᔪᖃᕐᓗᓂᓗ ᐊᖏᓗᐊᖏᑐᒻᒥᒃ 
ᑭᓴᕐᕕᒃᓴᒻᒥᒃ ᖃᔭᕆᐊᕐᓄᑦ ᐊᒥᐊᕐᓄᓪᓗ 
ᐊᒥᓱᓂᖃᖅᑐᓐᓄᑦ 50 ᐅᒥᐊᕐᔪᐃᑦ

• 1,800 ᒥᑐᔅ ᒥᑦᑕᕐᕕᒃ 
• 20 ᐃᓄᖃᕈᖕᓇᖅᑐᖅ ᐱᓕᕆᑉᕕᒃ 

• (80 ᐱᓕᕆᑎᓪᓗᒋᑦ ᓴᓇᑎᓪᓗᒋᓪᓗ)
• ᐅᖅᓱᐊᓗᖃᕐᕕᒃ (25 ᒥᓕᔭᓐ ᓕᑐᔅ 
ᐱᒋᐊᕈᑎᖓ, ᑎᑭᓗᒍ 100 ᒥᓕᔭᓐ 
ᓕᑐᔅ)

• ᐊᑉᖁᑎᑦ ᐊᒻᒪ ᐊᓯᖏᑦ ᐱᖁᑎᑦ ᐊᖏᔪᑦ 
• ᓴᒐᖅᑕᐅᓂᖓ ᒍᕆᔅ ᑕᕆᐅᖓᓐᓂ 
ᐱᖁᑎᒋᔭᐅᔪᑉ
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Grays Bay Port

• Open Water shipping
• (July – October)

• Wharf for 75,000 dwt ships
• Laydown areas
• Small Craft Harbour
• 1,800 m Airstrip
• 20 person camp

• (80 during construction)
• Tank farm (25 M litres to 

start, up to 100 M litres)
• Roads and other 

infrastructure
• Dredging
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Grays Bay Port ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᑐᓚᒡᕕᒃ 
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ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᐊᑉᖁᑦ 

• 230 ᑭᓚᒥᑐ ᖃᖓᒥᐊᖅ 
ᐊᑐᕈᖕᓇᖅᑐᖅ ᐊᑉᖁᑦ 

• 18 ᐃᑲᕈᑎᑦ 
• 50 ᐊᖏᔪᑦ ᓴᕕᑦ ᐃᑲᕈᑎᑦ 
(1.5-5 m)

• ᓯᑕᒪᑦ 80-ᐃᓄᖃᕈᖕᓇᖅᑐᑦ 
ᐱᓕᕆᕕᑦ ᓴᓇᔭᐅᓂᖓ

• ᐅᑭᐅᑯᑦ ᐊᑉᖁᑦ ᔨᕆᑯᒻᒥᑦ 
ᑲᓐᕕᑐ ᑕᓯᖓᓄᑦ ᐊᒻᒪ  T-C 
ᐅᑭᐅᒻᒥ ᐊᑉᖁᑦ 
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Grays Bay Road

• 230 km all-season toll 
road

• 18 bridges
• 50 large culverts (1.5-5 
m)

• Four 80-person camps 
for construction

• Winter road from Jericho 
Station to Contwoyto 
Lake and T-C Winter 
Road
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ᔨᐊᕆᒃᑯ ᐱᓕᕆᑉᕕᖓ

• ᐱᓕᕆᑉᕕᐅᔪᖅ
• ᓄᖃᖓᕕᒃ, ᐅᖅᓴᒃᓴᐃᕕᒃ 
• ᐅᖅᓱᓯᕕᒃ (20 ᒥᓕᔭᓐ 
ᓕᑐᔅ)

• ᐊᑐᒐᐅᔪᖕᓴᕐᓂᖓ ᔨᕆᑯ 
ᒥᑦᑕᕐᕕᖓᑕ 

• ᐱᖁᑎᑦ ᑐᖓᕕᒃᓴᖓ 
ᐅᑭᐅᒻᒥ ᐊᑉᖁᒻᒥ 
ᐊᒡᔭᖅᑕᐅᔪᑦ 
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Jericho Station

• Camp 

• Parking, refueling 
areas

• Tank farm (20 M litres)

• Potential use of 
Jericho airstrip

• Staging area for winter 
road cargo
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ᐊᓯᖏᑦ ᐱᓕᕆᐊᒃᓴᑦ 
ᐱᓕᕆᐊᖑᓂᐊᖅᑐᑦ 

• ᐃᓱᒪᒋᑉᓗᒍ 40 
ᓯᐅᕋᖅᑕᒐᐅᓗᓐᓂ ᓴᓇᔭᐅᓂᖓ 
ᐊᒻᒪ ᒥᐊᓂᕆᔭᐅᓂᖓ 
• ᐃᓱᒪᒋᑉᓗᒍ ᐊᑐᓐᓂ 7 ᑭᓚᒥᑐ 
ᐊᑉᖁᑦ 

• 1/3 (14) ᐱᑕᖃᕈᖕᓇᖅᑐᖅ 
ᐊᑐᐃᓐᓇᕐᓂᐊᖅᑐᓂᒃ 

Other Project 
Activities

• Approx. 40 quarries for 
construction and 
maintenance
• approx: every 7 km 

along road

• 1/3 (14) possibly 
permanent
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Mobilization and Shipping ᓅᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ ᐅᒥᐊᕐᔪᐊᒃᑰᖃᑦᑕᕐᓂᐊᕐᓂᖏᑦ
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Mobilization and Shipping ᓅᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ ᐅᒥᐊᕐᔪᐊᒃᑰᖃᑦᑕᕐᓂᐊᕐᓂᖏᑦ
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ᐱᓕᕆᐊᖑᓂᐊᖅᑐᑦ 
ᑎᑎᕋᖅᓯᒪᓂᖏ
• ᓴᓇᔭᐅᓂᖓᑕ ᓯᕗᓂᖓᓂ: 
ᐃᓱᒪᒋᑉᓗᒍ 2 ᐊᕋᒍᒃ  
(2020-2022)

• ᓴᓇᔭᐅᓂᖓ ᐃᓱᒪᒋᑉᓗᒍ: 
3 ᐊᕋᒍᑦ (2023-2025)

• ᐃᖏᕋᑎᑕᐅᓂᖏ: 75 ᐊᕋᒍᓐᓂᒃ 
ᐊᑐᕈᖕᓇᖅᑐᖅ 

• ᐅᒃᑯᐊᖅᑕᐅᓂᖓ: 
ᐃᓱᒪᓕᐅᑕᐅᓯᒪᖏᑐᖅ 

Project 
Schedule
• Pre-Construction: 

approx. 2 years (2020-2022)

• Construction approx: 3 years 
(2023-2025)

• Operations: 75 year design 
life

• Closure: no plans
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Socio-Economic

• ᓴᓇᔭᐅᓂᖓᑕ 
ᐃᖏᕋᓂᖓ: 380

• ᐃᖏᕋᑎᑕᐅᓂᖏ: 20-30
• ᑲᓐᑐᕋᒃᑕᕐᓂᕐᒧᑦ 
ᐱᔅᓂᔅᖃᕐᓂᕐᒧᓪᓗ 
ᐱᓕᕆᐊᖑᔪᖕᓇᖅᑐᑦ
• ᓄᓇᓕᐅᑉ ᐱᖁᑎᑕᖅᑕᕐᓂᖏᑦ?

• Employment
• Construction Phase: 380

• Operations: 20-30

• Contracting and 
Business Opportunities
• Community resupply?

ᐃᖃᓇᐃᔭᖃᕐᓂᖅ
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ᐊᑐᕈᒥᓇᖅᑐᑦ ᐃᓱᒪᓕᐅᑕᐅᓂᖏ 
ᒍᕆᔅ ᑕᕆᐅᖓᓂ ᐱᓕᕆᐊᖑᔪᑉ 

SCOPING OF THE GRAYS 
BAY PROJECT

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᓱᓇᐅᕙ ᐊᑐᕐᓂᐊᖅᑐᓂᒃ ᓂᕈᐊᕐᓂᖅ?
• “ᐊᑐᕐᓂᐊᖅᑐᓂᒃ ᓂᕈᐊᕐᓂᖅ”  ᐊᑐᒐᐅᓱᖅᑐᖅ ᑕᑯᑲᓂᕈᑕᐅᔪᖕᓇᕐᖢᓂ  

• ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ, ᐊᑐᕐᓂᐊᖅᑐᓂᒃ ᓂᕈᐊᕐᓂᖅ 

ᑎᑎᕋᖅᓯᒪᔪᑦ ᐱᓕᕆᐊᖑᔪᑉ ᐃᓚᓗᒃᑕᖏᑦ, ᐊᒻᒪ ᐃᓚᖏᑦ ᐊᕙᑎᐅᑉ

ᐊᒃᑐᒐᐅᔪᖕᓇᖅᑐᑦ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᒧᑦ 

• ᐊᑐᕈᒥᓇᖅᑐᓂᒃ ᓂᕈᐊᕐᓂᖅ ᐃᑲᔪᖅᐸᒃᑐᖅ ᑕᑯᑲᓂᕈᑕᐅᑉᓗᑎᒃ ᐱᐅᓂᖅᓴᓂᒃ 

ᐃᓄᐃᑦ ᐃᓱᒋᔭᖏᓐᓂᒃ ᐱᓕᕆᐊᕐᓄᑦ ᓱᓇᓪᓗ ᐃᓗᐊᓐᓂ ᐊᑐᕐᓂᖃᕐᒪᖓᑕ 

ᐃᓕᖕᓄᑦ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ ᐊᐱᕆᕗᑦ 

ᑲᒻᐸᓂᒥᒃ ᐅᓂᑉᑲᖁᑉᓗᒍ ᐱᓕᕆᐊᕐᒥᒃ ᐊᒻᒪ 

ᐃᓗᓕᖏᓐᓂᒃ ᐊᕙᑎᐅᑉ ᐊᑐᕐᓂᓕᖕᓂᒃ 

ᑐᑭᖃᑲᓂᕐᓗᒍ ᑐᑭᓯᓐᓇᑲᓐᓂᕐᓗᒍᓗ .

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

What is Scoping?
• A “SCOPE”  is a tool that helps us see better 

• For NIRB, a SCOPE is a list of all parts of the project, and the 

parts of the environment that might be affected by the project

• Scoping also helps us see better what people think about 

the project, and what parts of the environment are 

important to you

The NIRB asks the company to 

explain the Project and those parts 

of the environment that are 

important in a lot more detail
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ᐊᑐᕈᒥᓇᖅᑐᑦ 
ᑲᑎᖅᓱᒐᐅᓂᖏᓐᓄᑦ ᑎᑎᖃᑦ 

• ᐱᓕᕆᐊᖑᔪᑉ ᐃᓗᐊᓂᓯᐅᖅᑐᓗᒃᑕᑦ 
ᖃᓄᐃᓕᐅᕈᑕᐅᓂᐊᖅᑐᓪᓗ 
ᐃᖏᕋᓂᓗᒃᑕᖓᓐᓂ 

• ᓄᓇᐅᑉ ᐊᒻᒪ ᐃᓄᐃᑦ ᐊᕙᑎᖓᑦ 
• ᐊᕙᑎᐅᑉ ᐃᓚᖏᑦ ᐊᑐᕐᓂᖃᖅᑐᑦ 

• ᐊᓯᐊᒍᑦ ᐊᑐᒐᐅᔪᖕᓇᖅᑐᑦ 
ᐱᓕᕆᐊᕐᒧᑦ 

Scoping List
• All parts of the Project and 

activities for the whole time
• Physical and people 

environments
• Parts of the environment that 

are important

• Alternative ways to do the 
project
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ᐊᕙᑎᐅᑉ ᐃᓄᓯᐅᑉᓗ ᐊᒃᑐᒐᐅᓂᖏ
Ecosystemic Impacts
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ᐊᕙᑎᐅᑉ ᐃᓄᓯᐅᑉᓗ 
ᐊᒃᑐᒐᐅᓂᖏ

• ᓯᓚᖃᕐᓂᖓ
• ᓯᓚᐅᑉ ᖃᓄᐃᓂᖓ ᐊᒻᒪ 
ᐅᑉᓗᕆᐊᓕᕆᓂᖅ

• ᓂᐱᖃᕐᓂᖅ ᐊᒻᒪ ᓱᓇᒥᐊᑦ ᓴᔪᖕᓂᖏ
• ᓄᓇᓕᕆᓂᕐᒧᑦ 
• ᑕᕆᐅᒻᒥ ᐃᓕᖁᓯᐅᔪᑦ
• ᓄᓇᒥᐅᑕᐃᑦ ᓂᕐᔪᑎᑦ ᓂᕿᖏᓪᓗ 
• ᑎᖕᒥᐊᕈᓯᑦ ᓄᓇᖁᑎᖏᓪᓗ
• ᐃᒪᕐᒥᐅᑕᑦ
• ᑕᕆᐅᕐᒥᐅᑦ ᓂᕐᔪᑎᖏ
• ᓄᓇᒥᐅᑕᐃᑦ ᐊᒻᒪ ᑕᕆᐅᕐᒥᐅᑕᐃᑦ 
ᓂᕐᔪᑎᑦ ᓂᕕᐅᕐᓇᖅᓯᓯᒪᔪᑦ 

• Air quality

• Climate and meteorology

• Noise and vibration

• Terrestrial Environment 

• Aquatic Environment

• Terrestrial Wildlife and Habitat

• Birds and bird habitat

• Marine environment

• Marine wildlife

• Terrestrial and marine Species 
at Risk

Ecosystemic
Impacts
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ᐃᓄᓯᐅᑉ ᐱᕙᓪᓕᐊᓂᐅᑉᓗ ᐊᒃᑐᒐᐅᓂᖓ
Socio-Economic Impacts
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ᐃᓄᓯᐅᑉ ᐱᕙᓪᓕᐊᓂᐅᑉᓗ
ᐊᒃᑐᒐᐅᓂᖓ
• ᐃᖃᓇᐃᔭᖃᕐᓂᖅ
• ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ ᐃᓕᓐᓂᐊᖅᑎᑦᓯᓂᖅ
• ᓇᖕᒥᓂᖃᕐᓂᕐᒧᑦ ᐱᕙᓪᓕᐊᔪᑕᐅᔪᖕᓇᖅᑐᑦ
• ᐃᓄᐃᑦ ᓄᓇᓕᖕᒥ ᓇᓂᓯᐅᕐᓂᖏᑦ
• ᐃᓄᐃᑦ ᐃᓕᖁᓯᖏᓐᓂᒃ ᐱᓕᕆᐊᖑᔪᑦ ᐊᒻᒪ 
ᖃᐅᔨᒪᓂᖏᑦ ᓄᓇᓕᖕᒥᐅᑦ 

• ᐃᓕᖁᓯᕐᓄᑦ ᐊᑐᒐᐅᖏᑐᖅ ᓄᓇ ᐊᒻᒪ 
ᐱᕙᓪᓕᐊᔪᑕᐅᔪᖅ

• ᐃᓄᐃᑉ ᐃᕈᑎᕕᓂᖏ, ᐱᒋᐊᕐᓂᕕᓂᖏ ᐊᒻᒪ 
ᐃᓕᖁᓯᐃᓐᓄᑦ ᐊᑐᖅᑐᒃᓴᑦ 

• ᐊᓐᓂᐊᕐᓇᖏᓂᖅ ᐊᒻᒪ ᖃᓄᐃᖏᑎᐊᕐᓂᖅ
• ᓄᓇᓕᖕᓂ ᐱᖁᑎᑦ ᐊᖏᔪᑦ ᐊᒪ ᐱᔨᑦᓯᕋᐅᑎᑦ
• ᖃᓄᐃᖏᑎᐊᕐᓂᖅ ᐊᓐᓂᖅᑕᐃᓕᖅ 
ᐃᖃᓇᐃᔭᖅᑎᓄᑦ ᒻᒪ ᐃᓄᒥᐊᑦ ᖃᓄᐃᑕᐃᓕᓂᖏᑦ

• Employment

• Education and training

• Business Opportunities

• Population demographics

• Traditional activity & knowledge and 
community knowledge

• Non-traditional land use and resource 
use

• Archaeology, Paleontology and Cultural 
Resources

• Health and well being

• Community infrastructure and public 
services

• Health and safety including employee 
and public safety

Socio-Economic
Impacts
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ᐊᓯᖏᑦ ᐃᓱᒪᒋᔭᒃᓴᑦ 

• ᓯᓚᐅᑉ ᐊᓯᔨᖅᐸᓕᐊᓂᖓ 
• ᑲᑎᑉᐸᓪᓕᐊᔪᒃᑯᑦ 
ᐊᒃᑐᖅᓯᓂᐅᔪᑦ

• ᐊᓯᖏᓐᓄᑦ ᐊᕕᒃᓯᓂᖏᓐᓄᑦ 
ᐊᒃᑐᐃᓂᐅᔪᑦ

• Climate Change

• Cumulative effects

• Transboundary effects

Other Factors
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ᓯᕗᓪᓕᑦ ᒪᓕᒐᒃᓴᑦ ᐊᕙᑎᐅᑉ 
ᐊᒃᑐᖅᑕᐅᓂᖓᑕ ᑎᑎᖃᖏᓐᓄᑦ ᒍᕆᔅ 
ᕼᕿᐅᖓᓂ ᐱᓕᕆᐊᕐᒧᑦ 

DRAFT GUIDELINES FOR THE 
ENVIRONMENTAL IMPACT STATEMENT 
OF THE GRAYS BAY PROJECT
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ᐊᕙᑎᐅᑉ ᐊᒃᑐᐃᓂᖓᓄᑦ
ᑎᑎᖃᑦ ᒪᓕᒐᒃᓴᖏᑦ 
ᑕᑉᑯᐊ ᒪᓕᒐᒃᓴᑦ ᖃᐅᔨᒪᔪᑕᐅᕗᑦ 
ᐱᓕᕆᔪᒪᔪᒧᑦ ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏᑦ ᑕᑯᓱᐊᕐᒪᖓᑕ ᐊᕙᑎᐅᑉ 
ᐊᒃᑐᒐᐅᓂᖓᓄᑦ ᑎᑎᖃᖏᓐᓂ 
ᖃᓄᕐᓗ ᐅᖃᐅᓯᐅᓇᔭᕐᒪᖓᑦ.

EIS Guidelines

The Guidelines instruct the Proponent 
what NIRB expects to appear in the 
Environmental Impact Statement and 
how it is presented.
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EIS Guidelines
Project Details

• Project Phases
• When are things going to be done?

• Project alternatives
• Are there other ways of doing it?

• Accidents and Malfunctions

• ᐱᓕᕆᐊᖑᓂᐊᖅᑐᑉ ᐱᕙᓪᓕᐊᓂᖏᑦ
• ᓱᓇᓂᒃ ᐱᓕᕆᐊᖃᕐᓂᐊᖅᐸᑦ ᐱᐊᓂᒡᓗᒋᓪᓗ?

• ᐱᓕᕆᐊᖑᔪᑉ ᑐᕋᒐᕆᔭᖕᑦ 
• ᐊᓯᐊᓂᒃ ᐱᓕᕆᐊᖑᔪᖕᓇᖅᑐᖃᖅᐸ?

• ᐱᓂᕐᓗᐊᕿᔪᑎᑦ ᐊᒻᒪ ᓇᒻᒪᖏᓕᐅᕈᑎᑦ 

ᐊᕙᑎᐅᑉ ᐊᒃᑐᒐᐅᓂᖓᑕ
ᓇᓗᓇᐃᖅᓯᒪᔪᑦ ᐱᓕᕆᐊᖑᓂᐊᖅᑐᑦ 
ᐅᖃᐅᓯᖏᑦ



ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

EIS Guidelines
The Setting
• Description of the Environment and 

Baseline information
• What does the environment look like now?

• Biophysical Environment and 
Impact Assessment

• Socio-Economic Environment and 
Impact Assessment

• Public Consultation, Inuit 
Qaujimaningit, Inuit 
Qaujimajatuqangit, and Traditional 
and Community Knowledge

• ᐊᕙᑎᐅᑉ ᐅᓂᑉᑲᖅᓯᒪᓂᖓ ᐊᒻᒪ 
ᖃᐅᔨᓴᕈᑎᑦ ᑐᑭᓯᑲᓂᕈᑎᖏᑦ

• ᖃᓄᖅ ᐃᑦᑐᕙ ᐊᕙᑎᕗᑦ ᐅᑉᓗᒥᐅᓕᖅᑐᖅ?

• ᓄᓇᑉ ᐃᓕᖁᓯᖓ ᐊᕙᑎᓕᕆᓕᖅ ᐊᒻᒪ 
ᐊᒃᑐᐃᓂᖏᑕ ᖃᐅᔨᓴᖅᑕᐅᓂᖓ

• ᐃᓄᓯᖅ-ᐱᕙᓪᓕᐊᓂᖅ ᐊᕙᑎᓕᕆᓂᕐᓗ ᐊᒻᒪ 
ᐊᒃᑐᐃᓂᖏᓐᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

• ᐃᓄᖕᓂᒃ ᐅᖃᖃᑎᖃᕐᓂᖅ, ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᓂᖏᓐᓂᒃ, ᐃᓄᐃᑦ 
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᐊᒻᒪ ᐃᓕᖁᓯᖏᓐᓂᒃ 
ᐊᒻᒪ ᓄᓇᓕᐅᑉ ᖃᐅᔨᒪᓂᖏᓐᓂᒃ
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EIS Guidelines
Project Planning
• Avoid or mitigate adverse effects

• Acts, Regulations, licences, and permits

• Best Practices

• Contingency Plan

• Optimize benefits
• Regulations

• Best Practices

• Environmental Protection Plan

• Socio-Economic Plans

• Closure and Reclamation Plans

• Monitoring and Mitigation Plans

ᐸᓚᐅᒥᔾᔪᓯᖅᑐᖅᑕᐅᔭᕆᐊᖃᖅᑐᑦ
• ᐱᖁᔭᐃᑦ, ᐊᑐᐊᒐᐃᑦ, ᓚᐃᓴᓐᓰᑦ ᐊᒻᒪ 
ᐱᔪᖕᓇᐅᑎᑖᕈᑏᓪᓗ

• ᐱᓕᕆᐊᖃᑦᓯᐊᕆᐊᖃᕐᓂᖅ ᐊᑲᐅᓂᖅᐹᒃᑯᑦ
• ᐸᕐᓇᐅᑎᒃᓴᖅ

ᐃᑲᑕᐅᔪᓐᓇᖅᑐᑦ ᐊᑐᕐᓗᒋᑦ
• ᐊᑐᐊᒐᐃᑦ 
• ᐱᓕᕆᐊᖃᑦᓯᐊᕆᐊᖃᕐᓂᖅ ᐊᑲᐅᓂᖅᐹᒃᑯᑦ

• ᐊᕙᑎᐅᑉ ᒥᐊᓂᕆᔭᐅᓂᖓᓐᓄᑦ ᐸᕐᓇᐅᑦ
• ᐃᓄᓯᕐᒧᑦ-ᐱᕙᓪᓕᐊᓂᕐᒧᓪᓗ ᐸᕐᓇᐅᑎᑦ
• ᐅᑯᐊᖅᑕᐅᓂᖓ ᐅᑎᖅᑎᑕᐅᓂᖓᓄᓪᓗ 
ᐸᕐᓇᐅᑎᑦ

• ᐃᖏᕋᓂᖓᑕ ᖃᐅᔨᓴᖅᑕᐅᓂᖓ ᐊᒻᒪ 
ᐊᑐᐃᑕᐃᓕᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ

ᐊᕙᑎᒥᐅᑕᓃᑦᑐᑦ 
ᐊᒃᑐᖅᑕᐅᓯᒪᖃᓯᐅᔾᔭᐅᑐᐃᓐᓇᕆᐊᖃᖅᑐᑦ 
ᐅᓂᒃᑳᓕᐊᕆᔭᐅᓂᐊᖅᑐᓄᒃ 
ᐊᑐᐊᒐᓕᐊᕆᔭᐅᓯᒪᔪᑦ
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CLOSING REMARKS
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ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ 
ᑲᑎᒪᔨᖏ ᐃᓕᖕᓂᑦ ᑐᓴᕈᐊᖅᐳᑦ!

• ᖃᓄᖅ ᐃᓱᒪᒋᕕᐅᒃ 
ᐱᓕᕆᐊᖑᓂᐊᖅᑐᖅ?

• ᐅᖃᐅᓯᒃᓴᑦ, ᐊᐱᖁᓯᒃᓴᑦ ᐅᕙᓗᕙ 
ᐃᓱᒪᓗᒋᔭᐅᔪᑦ 

• ᓱᓇᐅᕙᑦ ᐊᕙᑎᐅᑉ ᐃᓗᓕᖏᑦ 
ᐊᑐᕐᓂᖃᖅᑐᑦ ᐃᓕᖕᓄᑦ?

• ᓱᓇᓂᒃ ᐊᒃᑐᐃᓂᖃᕋᔭᖅᐸ 
ᐱᓕᕆᐊᖑᔪᖅ ᓄᓇᒧᑦ, ᓂᕐᔪᑎᓄᑦ 
ᐊᒻᒪ ᐃᓄᖕᓄᑦ?

ᑕᑕᑎᕆᓗᑎᑦ 
ᐅᖃᐅᓯᒃᓴᖃᕐᕕᖕᒥᒃ ᓄᓇᕗᒥ 
ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ!

NIRB Wants to Hear 
From You!

• What do you think about the 
Project?

• Comments, questions or 
concerns

• What environmental 
components are important to 
you?

• What potential effects do you 
think this Project might have on 
the land, animals and people?

Fill out a NIRB 
comment form!

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

Next Steps in NIRB’s Review

• Final Scope List
• Will include the feedback provided at these 

meetings to ensure that the assessment 
considers impacts on what is important to 
you

• Revised Draft EIS Guidelines

• Final EIS Guidelines

• ᑭᒍᓪᓕᖅ ᐊᑐᕈᒥᓇᒻᑐᓂᒃ 
ᑲᑎᖅᓱᐃᓂᕐᒧᑦ ᑎᑎᖃᑦ 

• ᐃᓚᐅᑎᑦᓯᓂᐊᖅᐳᑦ ᐅᖃᐅᓯᐅᓚᐅᖅᑐᓂᒃ 
ᑲᑎᒪᓂᐅᔪᓂᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᖏᑦ 
ᐊᒃᑐᒐᐅᓂᖏᓐᓄᑦ ᐃᓚᐅᖁᑉᓗᒋᑦ ᐃᓕᖕᓄᑦ 
ᐊᑐᕐᓂᖃᖅᑐᑦ

• ᐊᕿᒋᐊᖅᓯᒪᔪᑦ ᓯᕗᓪᓕᑦ ᐊᕙᑎᐅᑉ 
ᐊᒃᑐᐃᓂᖓᓄᑦ ᑎᑎᖃᑦ ᒪᓕᒐᖏᑦ 

• ᑭᖑᓪᓕᖅ ᐊᕙᑎᐅᑉ

• ᐊᒃᑐᒐᐅᓂᖓᓄᑦ ᑎᑎᕋᖅᓯᒪᔪᑦ 
ᒪᓕᒐᒃᓴᖏᑦ 

ᐱᓕᕆᐊᖑᓂᐊᓕᕐᒥᔪᑦ ᓄᓇᕗᒥ 
ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑕ 
ᖃᐅᔨᓴᕐᓂᖓᓂ

ᓄᓇᕗᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ Nunavut Impact Review Board 

ᐅᖃᖃᑎᖃᕐᓂᖅ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᓐᓂᒃ?

Phone (toll-free):
ᐅᖃᓗᑎᖓ (ᐊᑭᖃᖏᑐᖅ): 1-866-233-3033

(867) 983-2594

info@nirb.ca

Fax:
ᓱᒃᑲᔪᒃᑯᑦ:

ᖃᕆᑕᐅᔭᒃᑯᑦ ᑐᕌᕈᑎᖓ: 

ᐃᓕᔭᐅᓂᐊᖅᑐᑦ:
ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᑦ ᑲᑎᒪᔨᖏᑦ
PO Box 1360
ᐃᖃᓗᒃᑑᑎᐊᒻᒥ, ᓄᓇᕗᑦ
X0B 0C0

How to contact NIRB?

Email: 

Regular post:
Nunavut Impact Review Board
PO Box 1360
Cambridge Bay, NU
X0B 0C0
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ᒪ’ᓇ ᐃᓚᐅᔪᖕᓇᕋᑉᓯ ᐅᕙᑉᑎᖕᓂ ᐅᑉᓗᒻᒥ 

ᒪ’ᓇ!

Thank you for sharing your participation with us today

Thank you!
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Appendix D: Public Meeting Notice Materials 

Appendix D-1 Public Meeting Flyer Samples (English and Inuktitut) 

The following samples are the posters circulated for the Gjoa Haven events.  The complete set of 
community posters for each community can be accessed on the NIRB’s online public registry at 
www.nirb.ca by using any of the following search criteria: 

 Project Name: Grays Bay Road and Port  
 NIRB File No.: 17XN011 
 Application No.: 125069 

 

 

 

 

http://www.nirb.ca/
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Appendix D-2 Newspaper Advertisement Samples (English and Inuktitut) 
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Appendix D-3 Cable/TV Advertisement Samples (English, French, Inuinnaqtun, and Inuktitut) 
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Appendix D-4 Radio Advertisement Samples (English and Inuktitut) 
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