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Project Description Template

	Use this template to prepare a comprehensive description of a proposed project. Provide clear concise information as it will help determine the need for an environmental impact analysis (EIA). A well prepared project description will help move the project proposal forward efficiently. The level of detail should match the complexity of the proposed project and its potential to generate impacts of concern. Please include available designs and site photos. 
If you have questions or need help contact the Impact Assessment Officer at the site where you are proposing work.


Project Title: _ Ukkusiksalik National Park Douglas Harbour Hard-sided Shelter                                              
Project Contact(s) (contact information for proponent, project manager, and contractors):
Jennifer Lukacic – Park Manager_                  _                                  ___________                           _ 
Ukkusiksalik National Park       ___________                           _
___________                           
PO Box 220, Naujaat, NU  X0C 0H0                                  ___________                           _
___________        

Phone : 867-468-4500  E mail : jennifer.lukacic@pc.gc.ca                    ___________                                         
Date of Request:    2020      / 01     /28           Proposed Project Start:      2020      /04       /15       

       
 Y  / M / D                                                         
     Y  / M  / D

	Project Description (to be completed by proponent

	

	

	

	

	Project objective: Provide a brief description of the project elements & related activities or developments needed to support the project (e.g. construction of a yurt, vegetation clearing, new outhouses, trenching for utilities).
                Overview
· The former Government of Nunavut cabin (N65° 42.324, W88° 49.263) is no longer accessible for park operations and requires clean-up. The cabin was found destroyed by wind in spring of 2017. 
· A new shelter will be in placed within a 1.5km radius of  (N 65’42’ 19.0 W 088’54’06.1) located within a Zone II area. Efforts are needed to amend the first management plan for UNP to accommodate the new site. The present management plan includes details of the former site as a zone 3. In future, the zone 3 area will be moved to the site around the new shelter location.
· The remains of the old building lay scattered from the original site to an area spread out to the south-east towards the sea-water. This material will be clean up and transported out
· An old fuel cache is present at the site containing Jet fuel. 7 full drums, 5 red/yellow drums, 2 black/yellow drums are to be transported to UNP’s fuel cache near Sila Lodge by snowmobile (spring of 2020). Another cache at Alda Lake requires removal, as well in spring of 2020 (7 full Jet A old Grey and White drums).  Old barrels are scheduled to fly out from the Sila airstrip to Baker Lake for disposal.
· An emergency cache is located adjacent to the fuel cache. It contains emergency equipment for a couple of people for a few days and communication device.  The emergency cache will be moved to the new site once the shelter is built.
· At present the hard-sided shelter and barrel privy are planned for the new site.  A temporary camp may be erected on site with a bear fence to hold a number of dome tents and canvas shelters erected for weeks at a time, to facilitate operational projects. A temporary camp will also be erected for the construction of the new shelter and clean up of the old shelter
· The new shelter is a pre-fabricated 12x16ft hard sided structure.  It will be built on, above grade, wooden 6x6 cribbing.

· The hard-sided shelter will be available for local Inuit harvesters and visitors to use

· Visitors may hike – day trips to multi-day trips from the shelter location. 

· Overnighting – exploratory camping, and shelter for visitors, research groups, Parks Canada staff or contractors
· Park patrol boat to harbour in Douglas Harbour during summer months 
· Spring travel by snowmobile. Site to be accessed by 2-4 park staff by snowmobile in April/May for patrols. 
Project Details

· A temporary bear fence (50’x50’) to be set up, as well as a canvas tent for the kitchen. Individual dome tents to set up for sleeping. Another tent to be set up for outhouse. Human waste and garbage to be stored on site and removed to Naujaat by snowmobile. The bear fence to set up north and up wind of the prevailing winds of the scattered building debris.

·  2-3 park staff to travel to UNP Temporary camp to pick up gear and supplies (bear fence, kitchen tent, frame, cookware, etc) in advance (2 day) to transport to Douglas Harbour and set up.

· The route via along Repulse Bay, Roes Welcome North, and through Mattuq area to be used, since this is smoother route with less topography to haul in Pre fab shelter in crates
· 1-2 park staff to travel with 4-6 contractors by snowmobile to the site

· Contracting of local Naujaat Inuit needed (4-6 Inuit) with snowmobiles and qamutiiks (at least 20’)

· Contracting of 2-3 bear guards needed on site of clean-up area (old GN site). Bear guards needed during evening hours (10pmto 8am), one needed as backup

· PPD (HEPA lead dust masks, spare filters, disposable white suits) to be supplied by PCA and used to prevent exposure to lead at old cabin clean up site. 

· Wood pieces containing the lead/red paint to be separated from the other material and labelled. 

· All sections of wall/floor/ceiling to be wrapped in blue tarps (18’x24’) and stapled to contain the paint during transportation. 

· Larger heavy-duty tarps (20’x40’) to be wrapped around qamutiik loads to further contain the paint and overall load.  

· 16’ lengths of steel-pipe to be supplied to aid in lifting as levers of material, as well as bottle jacks. 

· Wood with the red paint to be prioritized and removed first, in the event of other delays or challenges such as inclement weather. 

· A large plastic over-pack container to be transported to site by snowmobile to contain smaller pieces. A broom and shovel to be used to collect small debris. A magnetic sweeper to be transported on site by snowmobile. This to pick up nails and other metal fragments. This may need to be picked up by helicopter in summer during other projects. 


	· Park staff and contactors can travel together from site to Naujaat. Large qamutiiks to be used for large loads of wood (~4’x20’). Smaller qamutiik used for personal gear and gasoline. 

· Large qamutiik loads to be placed in Naujaat at beach area near Hamlet garage for further transport by sealift

· Transportation of Dangerous Goods forms and inspection of material needed. Work co-operatively with TDG contact (Rezi, Laura <laura.rezi@tc.gc.ca>) and Hamlet of Naujaat (Kevin Tegumiar, Senior Administrative Officer) 

· See drawings attached for construction of cribbing and shelter at new site.2 Park staff build shelter while local contractors and 1-2 park staff supervise old cabin clean up.

· Approx 12 people at temporary camp for 10 days.



	Project rationale (optional): Provide a brief rationale for project (e.g. to support visitor experience objectives, improve public safety, implement actions from the park management plan, etc.).

The Douglas Harbour Hard-sided Shelter project will help support:
· Key Strayegy 1 in the UNP management plan: Infrastructure – ensuring facilities are available for protection, presentation and promotion of UNP and Article 10.1 of the IIBA that hard sided structures are available to ensure the safety of all users.
· Achieve Target 1.1.3 of the UNP management plan: to have hard-sided shelters in priority areas for park users and visitors
· Clean-up of the former Government of Nunavut site (N65° 42.324, W88° 49.263)
· The shelter will provide a safe hard sided accommodation/shelter for staff, visitors, and community members who are accessing the area for operational, visitation, harvesting or emergency purposes.

· Visitor experience objectivesmay be met by providing an area that can be used as an emergency shelter or shelter for possible visitation to surrounding areas. A safe hard sided shelter for familiarizing staff and community members to these areas will help promote the park to visitors by having a better understanding of the area that they are endorsing. Also, the project will ensure that Parks Canada is informing visitors of areas to enter and access the park, informing of areas of cultural history, and safety information. 
· The new shelter will support Resource Conservation objectives by providing a safe area to base out of while performing research activities, and supporting other projects associated with ecological and cultural resource monitoring.

· Meet Public safety objectives by providing an area that is safe and protected for visitors, community members, researchers, and Parks Canada Agency staff carrying out their activities.

· Objectives set out in the Inuit Impact and Benefit Agreement for Ukkusiksalik National Park. Some of these objectives include visitor access, areas of importance to Inuit, training and development of staff, public safety, and management plan development.



	Project location: describe site location & size, include locations of any off-site requirements (e.g. for staging materials, excavating a borrow pit, etc.) 

Red Circle: Primary Location: at Douglas Harbour (N65° 42.324, W88° 49.263) old GN cabin
                  Footprint size: Bear Fence – 50’X50’; Dome tents (maximum 10), canvas tent– 8’X10’ (minimum 1,                                          maximum 2)
Green Circle: Secondary Location, site of new shelter (Gazebo structure)within 1.5kms of  N 65° 42.253 / W 88° 54.067 
Blue Circles: Fuel caches to be removed (N 65° 42.324 / W 88° 49.263), (N 65° 45.00 / W 88° 54.00)
Off-site Location(s): Landing of aircraft would be on SIla Lodge lease area.
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	Project phases and activities: i.e. “how the project will be completed” – through the site preparation, construction, operation and decommissioning phases. The Project Phases & Activities Table  on the next page can help organize the information. Include:

1. Site preparation/access activities: 
Access site via snowmobile and qamutiik from Naujaat via snowmobile route along Roes Welcome North.  Transport Gazebo shelter boxes from Naujaat to Douglas Harbour new site. Transport gear and equipment from temporary camp to Douglas Harbour former cabin site. Set up bear fence, kitchen tent, outhouse tent, and personal dome tents. Set up bear fence north of debris area (upwind of predominant north winds). 

Clean up

Separate wood with red paint and label “lead contamination”. 
Lift each section of wall/floor/ceiling using steel bars and wrap with blue tarps. Staple tarps to wood. 
Load 2-3 sections onto qamutiiks. 

Transport to Naujaat via snowmobile route along Roes Welcome North. 

Shelter Build
Construct new cabin (Gazebo structure) within 1.5km of N 65° 42.253 / W 88° 54.067 
Potential for snow removal on building site

Construct cribbing as per drawings.

Construct floor then build shelter as per instructions. Approx. 3-4 days

Demobilize temporary camp and return to Naujaat via snowmobile 

Future Use
-Hard sided-structure and an outhouse will remain on-site
-periodically, when required for operational purposes, a temporary camp with Bear fence and tents may be set up for several days or weeks around the shelter to conduct park work or research.

-4-6 barrels of fuel may be keep on site to support project work

-the shelter will be available for those harvesting in the area or park visitors

-the zone 3 area around the old cabin be moved to the new shelter area
2. Dimensions of structures, size of excavation, area of disturbance, fill requirements
     Temporary Camp
Bear fence – once erected the fence will encompass a 50’X50’ area. 

Canvas Kitchen tent – 8’X12’

Dome tents – up to 10 individual dome tents
Outhouse – canvas tent. Store garbage bags and wag bags
New shelter 

-will sit above grade on wood cribbing

-is 12x16ft pre-fabricated fiberglass structure with metal roof 

-permanent outhouse will be made of wood


	3. Construction activities, methods, materials, equipment to be used
Materials 
· Bear fence – is made out of fibreglass poles and high tensile wire. The poles will be pounded into the ground where they can be using a hand operated post pounder or using large rocks stacked to hold the posts vertical. If rocks are to be used to hold poles in place they will be scattered once the camp is taken down.

· Equipment to be used in constructing the shelter will be battery operated power tools with the use of a portable generator to charge the batteries.

· Pre-fabricated shelter is made of fiberglass.  Cribbing is 6x6 lumber.  Floor is plywood.
· Anchors will be placed around the structure approx. 2ft into the ground and cables used to secure the structure
4. Associated project work (e.g., paving, vegetation removal, excavation, etc.)
· The associated work for this project would be snowmobile and boat access.  Some snow removal made be required at the shelter construction site
5. Changes to utilities, capacity or demand, new lines (i.e. water, electric, natural gas, wastewater). N/A
6. Toxic or hazardous materials (e.g. cast in place concrete, chemicals, fuels, paints, solvents, explosives)
Clean up and Shelter Build
· Fuel – old aviation fuel for aircraft; will be removed

· gasoline for snowmobile and generator use

·  naptha/ propane for heating and cooking in temporary camp
                Future use at new shelter site
            -4-6 barrels of fuel may be stored on site to support project work

7. Operational requirements: (materials, maintenance procedures, monitoring, waste & wastewater management requirements) 
· Hard-sided structure will be available for local Inuit, visitors and staff
· Temporary Camps erected periodically will be low maintenance as it is a temporary simple style operation camp. 

· Waste will be transported out to Naujaat by snowmobile
· Waste will be stored within the Bear fence during occupancy and stored in bear proof containers to minimize attractants, especially smells. 
· Biodegradable soaps will be used.

· Grey water pits will be dug and water will be strained before disposing in pits.  

· Fuel for generator and camp stoves will be stored in solid containers and stored on impermeable surface. Spill kits will be kept on site in the event of a fuel spill.

· Human waste will be transported by snowmobile out to Naujaat and stored in bear proof containers. 

· Fuel will stored with secondary containment a minimum of 100 m from the normal high water mark.  Fuel stored overwinter will be covered. (Fuel caching will follow Parks Canada protocol identified in NIRB file 16FN029.) Empty drums to be flown out to Baker Lake or Naujaat from the Sila airstrip. 
8. Site modifications, structure removals, site reclamation activities
· At the end of the project all temporary structures (fence, tents, toilet) will be removed and any large rocks that were used to anchor down the bear fence or tents will be replaced/scattered as to show minimal use of the area. 

	Project Environment 
Other facilities that may be affected:   

Site history (previous use, contamination, buried tanks, lines, cables): 
· The original GN cabin was (~10’x20’) put in place around 1992 to support polar bear surveys by helicopter. The cabin was extended to ~10’x40’ (date unknown). The cabin was in neglect from ~2008 to 2015. 

· A site visit was made in spring of 2018 to collect paint samples from the old building. Later laboratory results confirm the presence of organic lead in the red samples. The roof pieces contain the red paint. 
· Small debris pieces (glass, nails, pieces of wood, and various household items) were collected by hand during summer of 2018 and removed by helicopter. ~2000 lbs of building material was also removed by helicopter sling to Sila Lodge and then by fixed wing to Naujaat. 
· Until recently, Parks Canada activities have been based at the former GN cabin. The former cabin is no longer available for use and primarily accesses by helicopter and snowmobile, so it is necessary to establish a hard-sided shelter and on occasion a  temporary base camp to support park operations and set up a new camp better suited to include a safe boat harbour. The former site was also poorly sheltered from winds from north / north-east, on the land. 

Known cultural resources  (e.g. buildings, engineering works, landscapes and landscape features, historical and archaeological objects):  There are numerous known cultural resources in the area such as 70x268.
Distance to nearest water body, water crossings, shoreline work: ~150 meters from high tide. Drinking water can be supplied by small lake in the immediate area at the new location.
Fish & fish habitat: The Wager Bay area is fairly rich in fish species including char, lake trout, and whitefish.  There are several designated commercial char quotas, although these quotas have not been used to date.  Species at risk, critical habitat, and residence of individuals (if any): Polar bear – Wager Bay is an important area for summer distribution.

Other species & habitat: Wager Bay, including the Sila Lodge area, is an important area for wildlife including barrenground caribou (Wager and Lorillard populations) and raptors. Marine mammals such as bearded seal, harbour seal, and ringed seal are common and narwhal are known to frequent the Bennet Bay area. This site is encompassed by caribou calving closure area and cannot be visited from mid-May to July. 
Substrate: Area where camp will be established is predominantly gravelly and sandy with some dwarf shrubs. 
Site photos or map attached: surrounding area of old GN Cabin site and debris
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	Project timing: details on proposed project schedule (Terms of Reference, contract package, construction phases & scheduling, in-service targets, reclamation activities).
This project will begin April 15, 2020 and end May 15 2020, weather permitting. Construction may be delayed due to weather until later in the year or next season. 


	Additional details (as required): 
Potential for project to affect use of lands or resources by aboriginal persons (as relevant): No disruption anticipated.  
Other jurisdictions or departments involved in project development, review & approval (as relevant): 



	Project Phases and Activities Table

	
	Use this table to help identify phases of your project and associated activities.

	
	Phases
	Examples of Associated Activities
	Y / N
	Details

	Project Components
	Construction / Site Preparation
	Supply and storage of materials
	
	All materials will be brought in and removed by snowmobile.

Materials stored on site will either be stored in the shelter or bear proof containers.

	
	
	Burning
	
	

	
	
	Clearing
	
	

	
	
	Demolition
	
	

	
	
	Disposal of waste
	
	· Waste will be transported out to Naujaat by snowmobile and qamutiit.

· Waste will be stored within the Bear fence during occupancy and stored in bear proof containers to minimize attractants, especially smells.

· Spill kits will be kept on site in the event of a fuel spill.

· Human waste will be transported out at the end of each camp stay and stored in bear proof containers. 

	
	
	Blasting/ Drilling
	
	

	
	
	Dredging
	
	

	
	
	Drainage
	
	

	
	
	Excavation
	
	

	
	
	Grading
	
	

	
	
	Backfilling
	
	

	
	
	Use of machinery
	
	

	
	
	Transport of materials/ equipment
	
	All materials will be transported by snowmobile and qamutiit

	
	
	Building of fire breaks
	
	

	
	
	Use of Chemicals
	
	

	
	
	Set up of temporary facilities
	
	A temporary camp will be set up during the clean up of the old cabin and building of the new shelter. In future, Occasionally a temporary camp will be set up around the new shelter to support park work, visitation and research

	
	
	Other…
	
	

	
	
	
	
	

	
	
	
	
	

	
	Operation/Implementation Decommissioning 
	Waste disposal
	
	Disposal of waste will follow the mitigations set out in Appendix 2 for Commercial Guiding Activities in the Northern National Parks of Canada

	
	
	Wastewater disposal
	
	Disposal of wastewater and grey water will follow the mitigations set out in Appendix 2 for Commercial Guiding Activities in the Northern National Parks of Canada

	
	
	Maintenance
	
	On-going maintenance of the shelter will be carried out to make sure that the area is not an area for attracting wildlife, especially Polar bears and grizzlies. Wildlife deterrent practices will be performed at the site when occupied according to best practices and Parks Canada policy.

	
	
	Use
	
	General use of Ukkusiksalik National Park will follow the mitigations set out in Appendix 2 for Commercial Guiding Activities in the Northern National Parks of Canada and the Canada National Parks Act, including the Rules and Regulations set out in the Act.

	
	
	Use/Removal of temporary facilities
	
	Use and removal of temporary facilities (camping, overnighting, base camp) will follow the mitigations set out in Appendix 2 for Commercial Guiding Activities in the Northern National Parks of Canada and the Canada National Parks Act, including the Rules and Regulations set out in the Act. Bear fence to be taken down at end of each stay. 

	
	
	Use of Chemicals
	
	Use of chemicals, , will follow the best practices/mitigations set out in the Replacement Class Screening For Aircraft Landings in Northern National Parks and the Canada National Parks Act, including the Rules and Regulations set out in the Act. Fuel caching will follow Parks Canada protocol identified in NIRB file 16FN029

	
	
	Active fire stage
	
	

	
	
	Clean-up of prescribed burn
	
	

	
	
	Planting
	
	

	
	
	Culling
	
	

	
	
	Vehicle Traffic
	
	Vehicle traffic will be in accordance with the Ukkusiksalik Park Management Plan and zoning.

	
	
	Other…
	
	Fuel will be stored as per policy
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