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APPENDIX 8 2025 ANNUAL GEOTECHNICAL REPORT AGNICO 
EAGLE REPONSES AND ACTION TABLE 

  



Dikes

Priority Level (AEM 2025) Recommendation (s) to be Implemented? AEM Response to Recommendation Additional Action(s) Required Responsible Department(s) Expected Date of Implementation Comment/Additional Action (s) Required

1 Operations/Maintenance  Continue snow removal and snow fencing while looking for improvements P2 Yes
Snow berms were placed within CP1 to catch snow up wind of D-CP1. Increased 
frequency of snow clearing downstream of D-CP1 has taken place and will 
continue.

Environment and Surface operations On-going

WRSFs

Priority Level (AEM 2025) Recommendation (s) to be Implemented? AEM Response to Recommendation Additional Action(s) Required Responsible Department(s) Expected Date of Implementation Comment/Additional Action(s) Required

3.WRSF3 Inspection and Monitori  Monitor and continue  pumping the ponded water at southweste corner as 
required. 

P3 Yes
The area of interest is periodically pumped out as required. Conceptual design of a 
new collection pond was completed in 2025. An geotechnical investigation is 
planned for 2026.

Environment and water management Q4 2027

TSF

Priority Level (AEM 2025) Recommendation (s) to be Implemented? AEM Response to Recommendation Additional Action(s) Required Responsible Department(s) Expected Date of Implementation Comment/Additional Action(s) Required

1. Operations/Maintenance It is recommended that regrading of the rockfill slope be completed at the 
southwest corner of the TSF.

P3 Yes AEM will continue to monitor the area and commence grading in 2026 Environment Ongoing

1. Inspection and Monitoring It is recommended that a 4 Horizontal to 1 Vertical slope be maintained along the 
north slope of Cell 2.

N/A Already Implemented Environment Q3 2025

1. Inspection and Monitoring Consideration should be given to backfill the area of ponded water along the east 
toe of the TSF.

P4 Yes AEM will continue to monitor the area and fill / grade it in 2026 Environment Q4 2026

Other Water Management

Priority Level (AEM, 2025) Recommendation (s) to be Implemented? AEM Response to Recommendation Additional Action(s) Required Responsible Department(s) Expected Date of Implementation Comment/Additional Action(s) Required

1. Channel 1 Repairs should be conducted on Channel1 to promote drainage. P3 Yes
AEM will maintain this channel in 2026. Approximately 90% of Channel 1 was 
repaired in 2025 with the remaining planned to be completed in 2026 

Environment and Surface Operations Q4 2026

2. Berm 3
Repairs and maintenance should be conducted along the crest of Berm 3 to 
remediate cracking.

P2 Yes AEM will maintain the berm Environment On-going

3. Channel 5
It is recommended that the eastern half of Channel5 be repaired to the design 
grade.  

P3 Yes AEM will maintain the channel Environment and Surface Operations Q4 2026

4 Berm 4
Depression area between WRSF6 and Berm4, where ponding water was observed, 
should be monitored

P3 Yes AEM will continue to monitor the areas of interest and assess the performance. Environment and Surface Operations Q4 2026

5 Berm DP3-A
It is recommended that the cracking observed on the top of the berm be monitored 
and assessed, and that a mitigation plan be developed. 

N/A Yes AEM will maintain the berm Environment and Surface Operations Q4 2026

Other Site Infrastructure

Priority Level (AEM, 2025) Recommendation (s) to be Implemented? AEM Response to Recommendation Additional Action(s) Required Responsible Department(s) Expected Date of Implementation Comment/Additional Action(s) Required

1 Several low areas require monitoring for potential overflow, if required additional 
culverts should be installed.

N/A Yes
AEM will continue to monitor the areas of interest and assess their performance. 
No issues have been noted for severly years.

Surface Operations On-going

2
Water in the Itivia tankfarm facility should be emptied as soon as practical to 
reduce the risk of erosion. Consideration should be given to fill and regrade the 
areas with depressions.

N/A Already Implemented The water is emptied regularly following receipt of acceptable test results. Surface Operations On-going

3 Mine Site Fuel Tank Farm

It is recommended that additional liner cover material be placed over the exposed 
liner area on the downstream side of the perimeter berm to prevent liner cover 
material further sliding, and the downstream slope be regarded to the design 
grade.

N/A Yes AEM will add additional cover material Surface Operations Q4 2026

4 Site Culverts It is recommended that the signage for culverts and KM stations be reviewed for 
accuracy and updated where required. 

N/A Yes AEM will review the existing signaged and update it if required. Environment Q4 2026

5 Potal No. 2

It is recommended that the voids underneath the footing foundations that support 
the corrugated steel entry of Portal No. 2 are backfilled, and erosion protection 
measures are put in place to prevent additional erosion along the base of the 
footing.

N/A Yes
The area performed adequately over the previous year. The area will continue to 
be monitored and repaired when able.

Monitor performance of the portal Underground Operations On-going

AWAR
Priority Level (AEM, 2025) Recommendation (s) to be Implemented? AEM Response to Recommendation Additional Action(s) Required Responsible Department(s) Expected Date of Implementation Comment/Additional Action(s) Required

AWAR 
Monitor the drainage condition where the steel pipes (served as pipe sleeves) are 
blocked due to the new waterline, if there is ponding water, risk of overflow, or 
washouts then new culverts should be installed.

N/A Yes
AEM will continue to monitor the areas of interest and assess the pumping 
performance.

Environment and Construction On-going

Itivia Bypass Road 

Annual Geotechnical Inspection Recommendation (Tetra Tech, 2025)

Annual Geotechnical Inspection Recommendation (Tetra Tech, 2025)

Annual Geotechnical Inspection Recommendation (Tetra Tech, 2025)

Annual Geotechnical Inspection Recommendation (Tetra Tech, 2025)

Annual Geotechnical Inspection Recommendation (Tetra Tech, 2025)

Annual Geotechnical Inspection Recommendation (Tetra Tech, 2025)
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