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Acting Executive Director
Nunavut Impact Review Board

July 6,2023

RE: Hamlet of Clyde River Technical Comments on Baffinland’s Sustaining Operations
Proposals (NIRB File No. 08MN053)

Mr. Ings,

The Municipality of Clyde River appreciates the opportunity to comment on Baffinland’s Sustaining
Operations Proposal (SOP). The Municipality of Clyde River’s comments speak to the need to better
address ongoing impacts on marine mammals, concerns with the proponent’s request for operational
flexibility, concerns with project splitting, concerns with chronic non-compliance issues at mining
projects in Nunavut, and the need for free, prior, and informed consent before Baffinland proceeds
with either the SOP or the Steensby port/road.

Alan Cormack
Mayor
Municipality of Clyde River
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Municipality of Clyde River Comments on Baffinland’s Sustaining Operations Proposal

Ongoing impacts to marine mammals

As explained in previous correspondence, the Municipality of Clyde River is deeply concerned about
recent changes to narwhal distribution in the North Baffin region.

The Municipality believes there is sufficient evidence to require changes in Baffinland’s operations
to reduce disturbance. The Municipality notes that cruise ship companies have agreed to avoid the
area for the future, and believes it is time for Baffinland to agree to some changes as well.

Operational flexibility

In light of the narwhal concemns discussed above, the Municipality does not support Baffinland’s
request for ‘operational flexibility’. Until recent changes to narwhal distribution are better
understood and properly addressed, no expansions to shipping volume or frequency should be
allowed.

Project Splitting

The Municipality of Clyde River is concerned that our region is, once again, forced to deal with a
rushed assessment of a last-minute proposal from Baffinland, under the threat of project closure and
layoffs. Despite going through four separate NIRB processes (Production Increase Proposal,
Production Increase Extension, Production Increase Renewal, and Sustaining Operations Proposal)
the increase from 4 million tons per year to 6 million tons per year has never been adequately
assessed, with a proper public hearing.

The Hamlet is concemned that Baffinland’s practice of repeatedly submitting proposals for temporary
production variances is project splitting, because they are dividing up an activity that is taking place
over a long period of time (shipping at 6 million tons a year) and splitting it into short 1-2 year
segments, to avoid a fulsome environmental assessment. The Municipality is also concerned that
Baffinland’s practice of submitting these proposals at the last minute, and demanding a quick
regulatory process to avoid layoffs, is an example of economic coercion intended to avoid a fulsome
environmental assessment.

The Hamlet urges Baffinland, NIRB, and the federal govemnment to ensure that any future
modification to the Mary River mine (including any future request to extend permissions to operate
at 6 million tons per year) should involve a review with a public hearing, that focuses on
understanding and mitigating impacts of existing operations.
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Chronic Non-Compliance at Mining Projects in Nunavut

The Municipality of Clyde River is deeply concerned that a recent federal investigation found
problems with chronic non-compliance at the Whale Tail gold mine. The Hamlet requests NIRB and
the federal government explain what steps are being taken to ensure similar problems with chronic
non-compliance do not occur at Mary River.

Free, Prior, and Informed Consent

The Hamlet of Clyde River believes that major development projects should not proceed without the
free, prior, and informed consent of the people of the region, with an emphasis on the communities
most affected by proposed development. The SOP should not be approved without the full support of
the Hamlet and Hunters and Trappers Organization in Pond Inlet.

With regards to the Steensby port/rail option, Baffinland calls this project “already approved”. The
approvals for the Steensby port/rail were issued a decade ago. Since that time, ecological baselines,
regional and community economies, and political realities have changed. The Hamlet believes that
Baffinland should only proceed with the Steensby port/rail if it has the full support of the Hamlets
and Hunters and Trappers Organizations in Igloolik, Sanirajak, and the other affected communities.
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Alan Cormack
Mayor
Municipality of Clyde River



