Appendix B.3

2025 Steensby Community Engagement Records

2025 Steensby Component Community Engagement

Community consultations on the Steensby Component of the Project in Arctic Bay, Clyde River, Igloolik,
Kinngait, Kimmirut, Pond Inlet and Sanirajak were led by the Federal Government in December 2024 and
in April and June 2025. These consultations focused on the regulatory authorizations for construction of
the Steensby Railway and Port. Baffinland participated in these meetings as an observer and provided
responses to questions where required.

Baffinland held a meeting in Igloolik on May 29t with the Igloolik Working Group to discuss the regulatory
authorizations for the Steensby Component. Baffinland also met virtually with the Sanirajak HTO on July
3" to discuss shipping plans for the Southern Shipping Route. Engagements continued in-person in these
communities between November 18-21, focusing on marine environmental monitoring and mitigation
measures associated with future shipping along the Southern Shipping Route. Meeting records from these
November engagements may be found in Attachments 1-5.

Attachments

Attachment 1 — Invitation Letters
Attachment 2 — Meeting Presentation
Attachment 3 — Meeting Minutes
Attachment 4 — Mapping Exercise

Attachment 5 — Follow-Up Letters
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October 20, 2025

Mayor George Auksaq
Hamlet of Igloolik
P.O. Box 30

Igloolik, Nunavut

XOA OLO

Mr. Lloyd Idlout

Chairperson

Igloolik Hunters and Trappers Organization
P.O. Box 89

Igloolik, Nunavut

X0A OLO

RE: MEETING ON THE STEENSBY COMPONENT OF THE MARY RIVER PROJECT — NOVEMBER 18, 2025

Dear Mayor and Chairperson,

Following the meetings held in late 2024 and early 2025 regarding Federal authorizations for the Steensby
Component of the Mary River Project, Baffinland Iron Mines (Baffinland) would like to request a meeting
with the Hamlet of Igloolik and the Hunters and Trappers Organization (HTO). The purpose of this meeting
is to continue discussions on key topics identified as priorities by the community, and to ensure open,
two-way communication between Baffinland and community representatives.

Based on previous discussions, we understand that the following topics are of importance to the
community regarding the Steensby Component of the Project:

e Marine mammals

e Fish and fisheries

e Caribou

e Land user crossing and access

e Ballast water exchange

e Shipping

e Geotechnical considerations in railway design
e Railway construction

e |nuit involvement and participation in Project Monitoring
e Supplemental baseline studies

Climate change

Spill at sea response

Inuit employment

Benefits for communities
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We recognize that shipping and the marine environment are your community’s current priorities. At the
same time, we acknowledge that other topics are also important. Baffinland remains committed to
returning for additional meetings to address matters not covered in the two-day meeting.

Baffinland proposes to host in-person joint Hamlet/HTO meetings in Igloolik on November 18, 2025. As
highlighted above, the focus of these meetings will be on the marine environment and shipping, with the
intention of both sharing information on these topics, and gaining a better understanding of community
use of the area. A draft agenda is provided in Table 1.

Table 1. Proposed Meeting Agenda

Discussion Topics Participants Location
Meeting 1 9:00 AM — | e 2024 Mary River Overview Hamlet and HTO | To be
November 18, 12:00PM | e Steensby Overview representatives determined
2025 e Steensby shipping route
integration of 1Q and Inuit
feedback

e Environmental Monitoring and
Mitigation Measures

Meeting 2 1:00 PM - | ¢ Community use of the Hamlet and HTO | To be
November 18, 5:00 PM Steensby shipping route area representatives determined
2025 e Supplemental baseline studies
e Next steps and future
meetings

We kindly request confirmation of your availability for this meeting by October 24.

Should you have questions or require additional details on this meeting, you can contact me at (867) 222-
6622.

Sincerely,

Joseph Tigullaraq

Head of Northern Affairs
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October 20, 2025

Mayor Manasee Ulayuk
Hamlet of Sanirajak
P.O. Box 198

Sanirajak, Nunavut
X0A 0KO

Mr. Paul Nagmalik

Chairperson

Hunters and Trappers Organization
P.O. Box 14

Sanirajak, Nunavut

XOA 0KO

RE: MEETING ON THE STEENSBY COMPONENT OF THE MARY RIVER PROJECT — NOVEMBER 20-21, 2025

Dear Mayor and Chairperson,

Following the meetings held in late 2024 and early 2025 regarding Federal authorizations for the Steensby
Component of the Mary River Project, Baffinland Iron Mines (Baffinland) would like to request a meeting
with the Hamlet of Sanirajak and the Hunters and Trappers Organization (HTO). The purpose of this
meeting is to continue discussions on key topics identified as priorities by the community, and to ensure
open, two-way communication between Baffinland and community representatives.

Based on previous discussions, we understand that the following topics are of importance to the
community regarding the Steensby Component of the Project:

e Shipping operations

e Marine mammals

e Ballast water exchange

e Spill at sea response

e Fish and fisheries

e Caribou

e Inuit involvement and participation in project monitoring

o Benefits for communities

e Land user crossing and access

e Geotechnical considerations in railway design

e Access to Mary River soapstone

We recognize that shipping and the marine environment are your community’s current priorities. At the
same time, we acknowledge that other topics are also important. Baffinland remains committed to
returning for additional meetings to address matters not covered in the two-day meeting.

611 Queen Elizabeth Way, Suite 101 | Iqaluit, NU X0A 3HO | www.baffinland.com



[ ]
— -
£ Baffinland MARY RIVER PROJECT

Baffinland proposes to host in-person joint Hamlet/HTO meetings in Sanirajak on November 20-21, 2025.
As highlighted above, the focus of these meetings will be on the marine environment and shipping, with
the intention of both sharing information on these topics, and gaining a better understanding of
community use of the area. A draft agenda is provided in Table 1.

Table 1. Proposed Meeting Agenda

Discussion Topics Participants Location
Day 1 1:30 - e 2024 Mary River Overview Hamlet and HTO | To be
November 20, 5:30PM | e Steensby Overview representatives determined
2025 e Steensby shipping route
integration of 1Q and Inuit
feedback

e Environmental Monitoring and
Mitigation Measures

Day 2 9:00 AM — | ¢  Community use of the Hamlet and HTO | To be
November 21, 1:30 PM Steensby shipping route area representatives determined
2025 e Supplemental baseline studies
e Next steps and future
meetings

We kindly request confirmation of your availability for this meeting by October 24.

Should you have questions or require additional details on this meeting, you can contact me at (867) 222-
6622.

Sincerely,

Joseph Tigullaraq

Head of Northern Affairs

611 Queen Elizabeth Way, Suite 101 | Iqaluit, NU X0A 3HO | www.baffinland.com
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« Permitting
* Financing

12
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CnP< AN*L
MARINE ENVIRONMENT

PIr45<d<1%b5b¢Cag®

SHIPPING

13
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APAPCO N0 PId5<€dqbbcCog P
Steensby Shipping

<Sa.Cp~c¢ Planning

AFLPSbYDYSPRC ABcoSb<C PIq¥q5bbcCios®
<Sa.Cprc: )

- > No™ LCCoa ™ MOPde IDNHNLPId >

- PYGQro P NI CAJ/C LeMdEo

- AccP>NOMNC oac™o Pb>IDALLC

- Pl AN OKLCCACT™®

« ACCPNC oNQJC DI Q®°dNNReCxLo

- Le®CPREOC AMGRADN*a ®D0 dbDE WU ADPND>R0DC,
aDN®APL M N IRNP< SboAc Lo ™M *g®

- ao’ardio® PP UNoC

Considerations for operational shipping plan:

Operate safely and efficiently

Project Certificate Terms and Conditions

Incorporate community feedback

Minimize ice breaking

Lessons learned from Northern Shipping Route

Follow navigation best practices, while continuously monitoring
environmental conditions

« Find cost efficiencies

DIs4<c sedC
Shipping Route

qsedCa® gPdsecSo-se Route Selection

DIICC dCa® oL oS e
DSH>INAC:

- Qo DSBS

- ADAS SO>I

- ARNI® SH>ANTT®

Shipping route selection inputs:
o Community feedback

* Inuit knowledge

» Environmental studies

14
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DI<SYC sbdC
Shipping Route

A*PSGRA DI sbDC Navigation

INSe/LDJC ShrLNAh® oo o AALSCDo®
ANG>L_0C €Ca **MIPdE A*NSGRAD>E>Q D¢ CH LT
o NS DTSRE I dNPy>a keIl

bI"ASbNSbSTe ba CelLl Sb>ANS Do s IC
BNLADYGC - Sh>ALD 5IC®IC JCCa N CIedC
beroSbeN<®I e 5 A SGRAD>L>Q D

0dNRDE NNGHYLIoC ANT*LC AL

Sb.oA“ LA LE ALDC 5 AN Lo € Sb>ANPNOC

We have heard recent community concerns on depth and
safe navigation of the Southern Shipping Route

Collaboration with the National Research Council - key
findings on safe and efficient navigation

Collecting data on depth through bathymetry surveys

DIs4<c sedC
Shipping Route

SbP>AYD><5qCSeDC  Key Findings

C/DLSNd APSNYLC Dd*a*Lo:

o /d*MC QlLa Se/LNC

o CCS@ ™ Q°dN“H<ACPHo

« D% DIARKC 4*°dNMRRCH o
L%a

Northern Hudson Strait:
Favourable ice conditions
Safest primary route

Aligns with the current shipping route

15
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DI<SYC sbdC
Shipping Route

SbD>pL D> 5qCsbDC Key Findings

PPCJC":

o PNSECD® JdolL ANSLLADC SO

o DN Lt oNe 1Ca ™ N sedL
A*PSGANP<*L

o LSt PLGrg<Pra NI CAJYS.of
LcP<dc™0“Do

Mill Island:
Variable and heavy ice
Vessels will follow safest route at the time of
travel
Aligns with Project Certificate Term &
Conditions

DIrsdqe qsedC

Shipping Route

SbP>AYD><5qCSeDC  Key Findings

KecP< SPPSeCL:

o Zd*L A*NLLAL /dSbbb 5 Ho o
ba *a °</do

o DI LtoNe QCa el
gsedte AMPSGAN ML

Rowley Island:

» Heavy and compacted ice on
eastern side

» Vessels will follow safest route at the
time of travel

16
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ASPbSYP>SgS 1S Sb>ANPNC
Bathymetry Surveys

2023 & 2025

. i>b3."~'.qu[>_)ﬂb ANc™Mc ALAC
C>2a PIde DedNel*LJc

o SbD>phSaC 2023-[ <L 2025-T
Ab<NBd= M PJco<®
4RI <PDATPa D¢
>aoebc b>prhPN* 1 o¢

» Measures depth of water along
shipping route

» Surveys in 2023 & 2025 to
supplement FEIS studies

DIQS4<c qsbdC
Shipping Route

oac*oc PSbPIPNC - Ko G¥® Community Feedback - Sanirajak

AALONBRIY A *a *L*JC IPdS, <PDAT Lo IDbCaNo? CPRa NaGr*
AL S, 6D PPNB DY ba *a ¥ WJC IdLIC - N\a G M oa o

Ac 7D, 2007

| have concern with the western route, as it affects the use of this area by Hall Beach and Igloolik. |

have no problem with the eastern route. — Sanirajak Community Member, 2007

Aa @ [ JC DI IPdC <%Ua AU\PIP Na Gy D oS Aboc* Do > <L CINLY®
ba va U WJC 4% IIBCP oo - TC AdY®, oGy, 2007

The western shipping route is the hunting ground for Hall Beach and Igloolik so he would like to see

the eastern route used. — Mr. Pikuyak, Sanirajak, 2007

17
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DIr<sd<<c qsbdC
Shipping Route

oac*og PSbPBIPNC - AP Community Feedback - Igloolik

AbY®IPCG Cla Acnd®, <L DAL DU I%d€ D oIS Pa PPOCAS ABAL b>ALUL
CAL*LoC ADAC 0%UNNRYLC, 4%Ua A bCNDNC o-NNob. AcnN<P, o5<&N¢
<UANOCPa L*MCDC - THC CALNS ASUDE, At > 2007
I am in support of this project, and | would be happy if the route was behind the islands, because | know from way

back that humans are the cause of extinction, when you are not hunting the animals. If you do this properly, the
animals should not be bothered. — Mr. David Irngaut, Igloolik, 2007

Clo Atoc™, Pr<s<<c I C_?< ALYUJGY®DC AYGHECPN Y ba o U WJIC PPHCAC
I BN o<C2C, Aa o WJ D%, ba *a *L*LJ *LP<C. INP/LE2C Aa *a *[*LJG5 LC
ABALL ba *a *L*L APbOLE - AvH™ oac o AcMyD>I%, 2008
Here in Igloolik, the ship will go through Foxe Basin. As long as they go on the east of the islands we will agree

with it, not to the west. As long as it is to the east. We heard that it would be on the west side because the east side
is too shallow. - Igloolik Community Member, 2008

DI 4*dC
Shipping Route

oac*o PSbBIPNC - PLAC Community Feedback - Kinngait

INSQ > A PILINE IBdC DAUAA oG g <IJC PPBCICE? bod SoP\D oo
PPBCICt o N<U? - PLAS oac*o AclyD><%, 2010
Is it possible to have the shipping route a bit further south of Mill Island? Closer to the islands

to the south? — Kinngait Community Member, 2010

APLONBGL CLa I%dC abbdidySNJ®AL L. o <IJST NS, o <IJC PPBCICE, -
P**LAC oac™o AclyP><%®, 2010
| am concerned that the route is not where we want it. It should be more southerly, south of

Mill Island. — Kinngait Community Member, 2010

18
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aPbd¢ AccPN7PPLa*Mc AoAc bbpL7Ib*N¢
Areas of IQ Integration

o "<AJC Pr4sede q°dC  Southern Shipping Route

AoAc SbP>pLYDSb*NC
Inuit Qaujimajatuqangit

e @A AN CAbl BLe
axLre <o AtLnbrybLe
MO AL*o (YdPcse)

« Identified marine wildlife habitat

and important areas in Foxe
Basin

<Ra¢ age pprINe SboAcPSodcse<c?

Baffinland’s Response What's Next?

o DIAR<0C <%°dN > *Lo e IDc®N“oNC AcCPPLxC
o< AL*Lo (Pdlc®) o SEDANTL M S Lo
OCP>ALc®D%® ba *a*Lo¢ <epPLé\SbeIC
Kot A SPPSeCP <

« Shipping route through Northern * Applying lessons learned
Foxe Basin was moved east of * Monitoring and adapting

Rowley and Koch Islands

abbd¢ AccPN7BPLa*Mc AoAc SbbpL7I5b*N¢
Areas of 1Q Integration

o P<JC PIrdqs<qc q°dC  Southern Shipping Route

<ec 2d¢ PB*NN*NC

Inuit Qaujimajatuqangit

e @A A®CHALIC CAbl BLLC
<Lt <HLo ALLnPRC
00 %b®Ig D®°CPHRIC
CPDoSIAr

« |dentified marine wildlife habitat
and important local use areas in
Hudson Strait

<Regade ppreN Qe SboAcPSodcse<cc?

Baffinland’s Response What's Next?

o DI 0C Sedt CYDLSLI< e DN “HMNC AcCPPL~C
APSKALJMLESe g P<dd* LS o . “b>>H9b<l‘-c—<l“~r‘“cﬁcr% <L
ol Cad< JPPLASheIC

 Shipping route through Hudson « Applying lessons learned
Strait was moved south of Mill « Monitoring and adapting
Island

19
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A*AP DN PII¥Ib b Co*
Steensby Shipping

P> CBo*L Operations

4% SeCPA/LNSe AL%a:

e 12-0C C®P o DI bbCoha

e 20 DNSC®IC CHPCLC
Zdb*™M"N“oJ

e 242 DN®C®IC QGJCLE

Approved for:

» 12-month shipping

20 transits per month during open

water
e 242 transits per year

APAPCO N 0C PId€qbbcCog®
Steensby Shipping

At oOcDSgse Construction

e DPD>“c_n’d¢ /da®

5P ATHCCGL M D5®
o AP APCSdCPRDo®
da\/beC*™Ne
AT BB CC* MNP
3-4 <5GJ_0C DCP>a L%
No mid-winter ice breaking

No ballast water exchange
3 - 4 year period

A
e

ARs

20
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APAPCO N 0C PII€]bbeCoo® @
Steensby Shipping

<SabCPYLNC <c PLNSNaAne - 4<nN Planned Mitigation — Environment

LI 5MC gAC o« dAAC o DI beCsoe <L
. cc o o :
o Mo SgC PSS oMb DA o]®*CAcLoe® Cnbl Blso® )
. v sb cadc gavdc * I>NDHCPNCAcLose P No e <abNe
AN/ oo PI<KSYE CdC CADl BLdg . GPUASHAQ Ob
. . . C Sb
. ;'m't 3?_'39.t « Avoid walrus haulouts <“>_L ﬂo- )
peed fimits * Avoid interactions with * Shipping and Marine

Wildlife Management Plan
« Adaptive management

¢ Minimize width of shipping lane marine mammals

<dAA0NSTo® SbPprNSgSt
Walrus Studies

o SODANSBCDY N2 eDC
ALSTDCcnrbd®o M€O<
AL*Lo

o <R *dC S b/LC
<JAANST® SbDrNHNe 2026
>*LCOo"H

» Ongoing DFO research in Foxe
Basin

« Baffinland planning walrus studies in
2026+

21
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JANE DEcé\*Pe
Walrus Haulouts

QO A®CPHILIC JANS
QO Pl e
Unconfirmed Walrus Haulouts

o Q. OQASCHILNC JANC
D™ C
Confirmed Walrus Haulouts

JANE DEcA*Pe
Walrus Haulouts

0a*YdcPSoSI€ Acnag* Mapping Activity

1. aoaA%" ¢
<I*JaCAD>AC '

2. a2aA®CP>OHN® JANC
D ANRDbCotCH ¢

=

Identify harvesting areas
2. Confirm existing haulouts

22
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Al AbCsedCPReISe dAYDo L
AL CP oL

Ballast Water

Exchange

A6 AbCSedC>R0I% JALD>a™L .o
ATC>a*L0% AGC ALASNC:

o Aol o0Q*™JIOr, bR Hegc
« 200+ LAcCT® D*LP*a € oal®
<L ANTSbSoNe Qo= Hegc

2000 [Co®

Ballast water exchange areas are: AN (FC9)
¢ In the zone on the map, or
¢ 200+ nautical miles from land Oy

and depth of at least 2000m AN ba CT

Source: Transport Canada

AlM® AbCSedCPRI™ P CNosb
Ballast Water
Management

APAPIRa D PCSPNSe Steensby Port

o A*MGJcnpbde ba Cl
Lcb™re

o DYGra AP a Nl
B>ANE<LM M andcE

o I>cNode <aPNc

» Transport Canada regulations

» Project Certificate required
monitoring

* Management Plan

23
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A6 AbCSedCP><RvIC L 5L SbNSOC g%,
Ballast Water Treatment

NOLLSeR NS\ LSO ANShSo-se

ASANDN®: ALTD>Conrbde Source: DFO

oal® dDS5g*s®

LAND USE

24
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o PqJC PIrqs¥qe qsedC
Southern Shipping Route

<SabCPYLYC <cPLNSNaANS - oal® ADSg-se

7dedc A*MGbcCiolc
DARSoC g

Ice travel detour route

o SPC LL DA HAC
APAPCDNG D bCSAT

Food & fuel at Steensby Port

Planned Mitigation — Land Use

<N <L > n<*De
DY Q<A™ [P So** ¢
. LtCP>weh
<LPPADA*Q * I > “No
Hunter and Visitor Site Access

Procedure
Adaptive management

oacec

A*NSGSHbECSgs €<

<sbdc

Community Travel

Routes

0a*YdcPSoS1€ Acn.g© Mapping Activity

NNGPLeC> N |
A*GSpCC o dC ®dN¢

Draw travel routes

D%JJdseD)sb = Jdebgc
A“ur\‘.q‘%bccqo—qJC QdeC
Blue =ice travel route
DY nbISe = ALJC
A%r“iquccqo—qJC qudc
Purple = water travel route

25
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Acndre
SbP>ANSe< Qv eq So-Se

PROJECT MONITORING

APAPONLTT bPrhNG©
Steensby Studies

o <R 2dC oKL AN oS C
DADLNNG® APAPORIPR™ I 2005-To¢
o ACnSbNb=ccCHNE AbHc™C, No Gy ¢ QL
eNLCc™r
o SbD>rNTONE ﬂﬂquHL9C >dd TPN.o¢:
° qo—quQb<bccn
CnD< <1N*Lo¢
ALCNARAS IR N*LoC
oa P> IRN*L.o¢
ADI-LPLNN vl o¢
« Baffinland has been collecting environmental information
for Steensby area since 2005
» Working closely with Igloolik, Sanirajak and Pond Inlet
« Data gathered for the following areas:
» Atmospheric environment
* Marine environment
 Freshwater environment
« Terrestrial Environment
 Socio-economic environment
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AoAS Ab<dN*e

Inuit Contribu

Acndll sbPphe <™ 2a S0P

tions

Project Monitoring

o0 cC e

HEABLECIRITE Acn bR

PPPCa AoASC

bD*AsbNM+NC AN
a D>EN St ST

QIA Environmental

Acnd€
Monitoring Programs Working Groups

Monitors

oac™ o
bNLbNbbcCsgse

Community Engagement

AoAC AcPo™rc
Inuit Participation

2025-T Acndl sbPahse<“cq*M*aSg-se
2025 Project Monitoring

¢« 22 AOAC Sh>PN®L I N 5o 5 e
A®ba ALC _

o 14 DI<SYda® aD>Nse e M NLC™T

o 5 <Uatdnrbdt Ac>IC AcnsbNiho

* 4 SPP®Co A0AS bI7»bNMPC IRNM®
Q D>COse AN _oC AStba ALC

e 22 Inuit monitoring positions

* 14 Shipping Monitors in Pond Inlet

e 5 HTOs involved in Working Groups

* 4 QIA Environmental Monitor positions

27
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CnDlr APKPCPNC bPANPNo® SbDrNSGC
Marine Baseline Studies

2006 - 2012

« (¢t Cnbcno€ » Physical oceanography

e AlLo oAo€ P*JL®/LJ¢ « Underwater noise modelling

o Jdl® SbP>rhGC ] * Ice studies

« CnPI >Arc? b*LCAdC « Marine mammal aerial surveys
bD>pNSoC * Marine environment

o CnD< ARN™L  Shipping studies

o DI ARbbCoo e  Ballast water modelling
SbD>rNPNC * Spill modelling

o A" APCSdCD><R®D ¢ » Bathymetry
eP*JQ o L{C

» dé\borPo
P JQeCPILL®

. Aqbb‘iblj D>Sg-Sb

Abenb'\c AbAPCqu<°- BT BathS APCILIC

BB>ALPNS AP<IPCP>VC
b>ANPN M 0C

Supplemental Steensby

Baseline Studies

2020 - 2025

e C*ct Cnbcno*c

« AlLo o Aot Gep=JqC>rLC

o Jo®h<ECEN* G g AC PP reC>I/LC
o Zdl® sbbphsSo €

o Sb*LCAedS Pt Sb>aNSGC

« aNsg® b¥UCAde Sb>aNSae

e CnDl ASbo*o® <L a<L*M*o® sbP>phso©

. AbeqleD‘%O—Qb

Physical oceanography
Underwater noise modelling
Airborne noise modelling

Ice studies

Aerial ice survey

Ringed seal aerial surveys
Marine fish and habitat surveys
Bathymetry

28
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Ab¥NPLE APAPSDNdo bB>ARPNT AL<IPCP>¥C

bbrhPN*>0°

Supplemental Steensby Baseline Studies

2026+

PPN SHDANSE IC:
CAb< 4QN*Lo®
CADI oNNC (ASHOAS, N<C)
CADT >ANg® bUCAdS So>ANSEC

RN

o JANTHIGRLE qeoP= B> C

Future studies:

Marine environment

Marine wildlife (fish, birds)
Marine mammal aerial surveys
Walrus

Spill modelling

>YSrodP*a PN ACTbALSb™NeNR®
AbJNP~o® bP>rNPNo® bNNoSo®

Project Certificate requires
supplemental data collection

dJAVb <"
<*PJL*CP>rFLNC
Spill Modelling

2025 - 2026

DoAY dARSbSoe<C
PP CPILNC = b \P>edC
ARINCDALLC ac DEC™CPNE
SboaFL*LE DAL
dAbo <L DR e

Fuel Spill Modelling = computer
simulations predict what happens if
fuel spills from a ship

Aot d7 > 50 a ba ATCP>PLY®
ALY o T ActLPNSAN™
Proposed Spill Model Location

29
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B> A M JAVD o *<C 4P JqCCPPLV™
Fuel Spill Modelling

AbIN®LE SHPANPAC APPCPNE ShBANPNY e 0 Supplemental Baseline Study

Ice conditions
Current / wind information
Shoreline type

JdAC b oA Lo ¢ )
A6 / don ¢ DNPLRNC
U7*LC “boADT™L

40P qoCPrYLYo dOD>a ysede Model Inputs

o DI SboA DT L « Vessel type

o DAIHAC b oADT™L * Fuel type

o DA% S QPorL (dORS <o L)  Fuel volume (spill size)
e d&\N™® .%o  Spill location

« déw’LdCra™ L « Spill duration

. Sbrlbdo*lL <5GJr « Time of year

DA D noSIc <SaP>NC 4L
Ac®od*NNgc
Emergency Planning and Training

e D\ a®IDnao™
ALY

o DI <INIbbCa 1<
<> Nos I <SaP>NE

* Emergency Response
and Preparedness

 Shipping
Management Plans
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a-N°g* b L CA*d°
b>AeC

Ringed Seal Aerial

Survey

2021 & 2024

¢ APPCDNC Sh>ANPAC @ fNC
bUCAPdS SoD>ANPCH>NHNC
ArASCHC>*IC Joo 2006-T, 2007-T
AL 2008-T

« 0CUNLPTCHILIC APPCHRC
SH>APAC AFASCH>C®DC I 2021

+ 2024 Sb*UCAedC sbb>ahsgC
ArA®C>C DI Jo>bN“Dd e Ne
>OsbeCeN=sre /dr

« AOAS Ac>o e

« Baseline ringed seal aerial surveys done in June

2006, 2007 and 2008
« Updated baseline survey done in June 2021
¢ 2024 aerial survey completed in June during
ringed seal haul-out on the ice
« Inuit participation

bEARADY®
Survey area

R -/ Steensby Port Site

AAPDNdo D CAND<
AL

a.“Nsa® b*LCA*d bP>AlSgC
Ringed Seal Aerial Survey

e 0°NC ‘ib'\ljbo.—%pc
el Ao ¢
brL™Je<cdo*Lo" D>

* Ringed seal numbers

change over space and time

T oS G i Al L T A
ASAPCOR 0 PIs¥«c<
<I>cobctN-HNC

» Continued monitoring during

Steensby shipping
operations

\ﬂbPQDC

Results

2021

2024
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PUSST AcndiUIehe
NEXT STEPS

P J-cT Acn<d*J¥*h©
Next Steps

oac*o bNLSbNSbsbeCsase

Community Engagement

P> No]c <aPNoc

Ac o</ QN

bNLo®

e oac™o
D>oD>ONDR M D>LC

* Management plan

workshops

» Community topics of
interest
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PAR D> NoSIC <SaPNe?
What is a Management Plan?

> NoIC <Sa NS araAYARC Shose <R od¢
NP>Lo<L*UC Acn<eN™N* 0t \>"/LoS 1 oal®, dQNo®
oac*oo.

A management plan describes how Baffinland will meet its
responsibilities to protect the land, environment and communities.

PAR P> Nasl <SaPN<?
What is a Management Plan?

<R 2dt AcnSbNSbSHNe pa o Ptclod®No o
QDA AFPCCDSd Nt RN L A 0bNM*o < AALNYDRC
N> DAL <A ACDIAan<dc®*o <PDATH*o T .

Baffinland works with communities and scientists to identify
environmental and social aspects that need to be protected from
potential negative impacts.
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P> Nosdc <SaPNo€ Ac®odse/easoNnet
bNLgst
Management Plan Workshops

APAPCORdo Ao PSose Steensby Construction
oa ALEN4<}®e Cnbl o<¥Ne Prd5945b%beCoo-s®
Terrestrial Freshwater Marine Wildlife Shipping

oINC ASb_SAC Cnb>l BLsc ]\ D n.o e
Wildlife Fish Marine Mammals Emergency Response
APeDC ALD< boADG>L n*r<e

Vegetation Water Quality Birds

D> Nosdc <SaPNo¢ Ac®odst/easoN®
bNLo®
Management Plan Workshops

APAPCO R0 dPc g€ Steensby Operations
DI <54q5bsbeCsgs® CnP< 4N CnAbl o¥NC (AP g)
Shipping Marine Environment Marine Wildlife (Operations)

Acn<de ALSIC a~Le Cnbr bLxe
APCdCP>Re® Habitat Marine mammals
A>cNose AT QL AASGC SboASDo™ < nr<e
Ballast water management Water & sediment quality Birds
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’>tAC AALASP Do
Looking Ahead

Poothl B> othe Future Operations

>P<*h*Lo 2026

APCA*a “adGAM7>I®  APAPDNLS Ka 7B a*h™L

2026
Earliest anticipated start of Steensby construction

BYG oLtk 2 Q'L 3

<SQAUY® APK®*NCP>Sd-od Lal®*Nds M *CPN“Nadd*<cc<do® oIl />o*\“Na

Deposits 2 and 3
Plans to start regulatory process in the next few years

><4vaLJS Brb®Ciotlc q%d¢

<Sa*?L¥€ o%b*NC> 5ol LY4*ho® D>Pb*Cio®
>rb*Cio®

Northern Transportation Corridor

P

AMGPEN®<LE APAPD WL dC

Plans to suspend ore transportation in Northern Transportation Corridor once Steensby is fully operational

L

dyal"®

THANK YOU

NORTHERN HEAD OFFICE

611 Queen Elizabeth Way, Suite 101,
Igaluit, Nunavut, X0A 3HO

CORPORATE OFFICE

360 Oakville Place Drive, Suite 300,
Oakville, Ontario, Canada, L6H 6K8
Tel: 1.416.364.8820
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bNL*<NAG

bNLoD>< D><H«:
b 1N J:;

bNLoD>< AN*L:
bNLoD>< Sb.oADg*L:
bNLoD>< ag*c™L:
bNLoST Ab/<QPCS®:
DLRAC

o370 Aend®
APAPD R no l° bNL'VNAGC<

OANAN 18 - 19, 2025

ONAN 18: 9:00 - 5:00
oA 19: 9:00- 11:30
APAPNND o DNLPNSbSgse - Al o

Q<N<_oNe

A>T HLcbdC bNL%\<o

< SddN
ACH™[

bJ7»bNNC / ASbbC><¢

AN*e

<R ®

Ac DR (ANt ANPPSD)

< sd<h

JIA NJcLse
5 bAL
IALC @ AHN
AcSA 5D
JCND DYGe
N> AdtLse

AC AR5 - Dy
Lo Hp>c - Dha

bNLSbCP>~C

dns #S>CH (HALc bd*.o0¢ bNLN)

aCcb APLOC (AbHcd <UabDnrbdo)
dLeC do (HdLcbd®oof bNLN)

S LoPe (HGLc bd®0f bNLM)

I SbLo® (Al <%JaPDenirbdo)

AC <P/ (At <*JarIdcnrbd® ot
> np)

<Onb H*a (PaC™IPN)

Do d.o® (>a.C™Ib)

<<y Pselse (LAY, H<Lc bdo)

I ShC® (HLc bdS, D>a CseDbLsb)

Y BCe® (AbHcb <Uatdny, .oa CIBNSb)
450 CUPCHddb (At AWa D nnede)
AC  SINP (Alocd dYa®Donned® of
D>Sb>raP<I56N)
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2 Sy o Acnd®
€ Baffinland o2rte Acns

bINBNNE / ATHHCDE e

anepe A (N ANPP)
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TBaffinland

Meeting Minutes

Meeting Date:
Time:

November 18-19, 2025
November 18: 9:00 — 5:00

November 19: 9:00- 11:30

Meeting Name:
Meeting Type:
Meeting Location:
Meeting Chair: Paul Quassa
Interpreter: N/A

In person

Steensby Update - Igloolik

Igloolik Council Chambers

MARY RIVER PROJECT

Organization / Stakeholder Name | Participants (First and Last Name)

Baffinland

Paul Quassa

Joseph Tigullaraq

Lou Kamermans

Jorgen Nyhus

Elisabeth Luther
Celestino Uyarak

Theo lkummagq

Peter Ivalu — Interpreter
Jack Haulli - Interpreter

Meeting Participants

Curtis Sidebotham (Hamlet Council)
Natalino Piugattuq (IHTA)
Amanda Curley (Hamlet Council)
Ludger Makkik (Hamlet)

Seemee Qamaniq (IHTA)
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MEETING DETAILS

Steensby Port, Steensby Railway, Southern Shipping Route,

Project Component(s) Discussed General Project

Amendment(s) Discussed N/A

IIBA / ICA Relevance N/A

MEETING SUMMARY

Baffinland met with the Hamlet of Igloolik, Igloolik Hunters and Trappers Association and Canadian Ranger
Patrol Group (lgloolik) to provide an update on Mary River operations in 2024, planned Steensby
Component shipping activities, planned marine environment monitoring and mitigation measures along
the Southern Shipping Route and next steps for engagement. During the meeting, information was
collected on the Ranger’s patrol routes from Igloolik (see Photo 1).

MEETING MINUTES

TUESDAY NOVEMBER 18, 2025

Introductions facilitated by Joe.

Paul delivered the presentation in Inuktitut.

Discussion and Questions

Slide 6: 2024 highlights, shipping slide

Lloyd: Thank you for allowing Inuit to become managers. Regarding ballast water, is there any Indigenous
group monitoring the ballast water that is dumped?

Paul: When it comes to ballast water, every year, we have to abide by Transport Canada regulations.
There have been studies by DFO, who did tests on our ships, and Baffinland tests all our ships
regarding ballast water. How is the chloring properly applied. We abide by regulations. | am not
sure if there is an Inuk working there, but we collaborate with DFO and monitor this.

Celestino: Lloyd, there were two individuals from Pond Inlet working there.

Paul: DFO had 6-7 monitors that were Inuit, and one from Igloolik worked with DFO on the ballast water
monitor. DFO will be coming in communities in 2 weeks to present to residents.

How many ships are being tested?

Andrew: Once they start moving to southern route, will you use capesize vessels right away and how
many ships?
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Paul: Yes, we will use bigger size ships. We are still confirming how many ships we will use, and we are
allowed under PC to have 242 transits.

George: Can we see the reports, do they actually make reports, and can we access them?

Paul: Ship monitors in Pond Inlet - reports they make are given to NIRB, they are public information and
can be accessed.

Slide 8: 2024 Inuit Payroll and Procurement

Jacob: Some of the Work Ready Program participants are former fly in fly out employees — would this be
because some former fly in fly out employees are having difficulty getting rehired and they feel it
would be easier to get rehired if they took WRP?

Joe: The purpose of the WRP is to prepare potential fly in fly out employees, and to expose them, to
work and live at the work sites (Mary River and Milne Port), fly in fly out procedures (3 weeks work
and 3 weeks at home) and to help them with financial literacy. They are also exposed to available
key positions that can help with counselling at the sites.

Ludger: | know they also train in first aid, Workplace Hazardous Materials Information System (WHMIS),
supervisor level 1 and level 2, it is a good operation and it keeps going.

Lloyd: What | am concerned about is there are number of how many Inuit are employed, and while | am
grateful you are helping with employment strategy, | am wondering if we can be provided with
numbers, on quarterly basis, regarding how many became managers within the training provided
by Baffinland. Is there any possibility that the success rate be identified in % of numbers?

Joe: To my understanding, Baffinland and contractor employee numbers are reported on quarterly basis
but | don’t know if the numbers of promoted individuals are included in quarterly reports. When
the most recent quarterly report was reported by QIA to Igloolik, there was a confusion between
the quarterly report and the fact that IIBA document is supposed to be revised every 3 years. Paul
mentioned earlier that there were successful candidates under the Sivuligtiit (leadership program)
program, and that would be a good example.

Lloyd: | asked for numbers.

Lou: Checked our annual report and develop a socio-ec report and report advancements by Inuit, which
could include promotions or move to other departments. In 2024, there were 28 career
advancements. Because we have that number, can provide the comparison next year, posted on
the NIRB website and the company website.

Slide 14: Steensby Component Approval Process

Lloyd: When we were in Pond Inlet for the Water Licence, | don’t remember the meeting dates.

Joe: The water licence renewal occurred for the current project.

Lloyd: We request - did you receive a reply for the Water Licence?
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Paul: Yes, we received our renewed Water Licence until 2040 so we can operate the whole project. From
the federal government, we have our Project Certificate and our Water Licence until 2040.

Slide 15: Baffinland PC

George: In 2013, the IIBA, we need to renew the IIBA, it is a bit out of date. We should have a new IIBA
before ships go on Southern route. Igloolik residents are supposed to received a boat/research
vessel. It would be good for Igloolik to receive this before operations begin at Steensby.

Paul: Every 3 years, communities get a research vessel. Pond Inlet got the first boat. Arctic Bay is the next
community and then it will be Igloolik. The IIBA, this is being renewed with the QIA. Baffinland and
QIA are currently negotiating the 1IBA. In September 2013, it was first signed, then renewed in
2018 and the new one will be finalized in early 2026. QIA will determine how they want to involve
the communities.

Joe: The current IIBA was developed for Steensby, as it was the only approved project, at the time —the
[IBA has been revised a few times and the most recent revision is being worked on right now and
will likely be approved by the early 2026. It is QIA’s responsibility to check with Inuit on what
changes should be made in the IIBA. The buying of research vessel for communities is behind
schedule. Pond Inlet received one first, then Arctic Bay. In discussions now with Arctic Bay
regarding how to arrange for the boat. | am not sure exactly which community is next to get the
research vessel. Then it will be Clyde River, and after Igloolik and Sanirajak.

Peter Awa: When the Project goes to Steensby Inlet, what about the communities in the South. It seems
like the Northern route will be used as much. What good will the boats be for the high arctic
communities when ships don’t go there anymore?

Joe: Those research vessels will be used along the northern route even after Steensby begins.
Communities will continue to monitor the shipping Operations through Milne to ship supplies. Will
have the opportunity to monitor with those ships along the Northern route. Pond Inlet, Arctic Bay,
when they receive their boats, they get more opportunities to do research and monitoring. They
want to be able to use it for other purposes than research. There is no ship going near Arctic Bay,
the way it is set up, with the five communities identified, those ships will still be used.

Ike: We were given a document that outlined the dates when these communities will get a boat. The one
for Igloolik was way too late, like 2030. Want to get this boat earlier than 2030, not even sure if
we will get it.

Joe: Thanks for sharing your concern. We understand that some communities were given higher priority
over Igloolik. The IIBA document is used for the order the surrounding communities will receive
their vessel. | will bring this to the attention of those who work on the IIBA, on the BIM side.

Lloyd: IIBA - There will always be impacts whether it be impacts on the environment, terrestrial
mammals, etc. | am not working for Baffinland. If you can say that there will be impacts regardless
before Steensby Project starts. You are aware it will be impacted. We come up with benefits for
us, like you mentioned the community garage with mechanic. Why don’t you just come up with
these before the Project begins?

Initial 1Q baseline studies. Were the studies conducted fully by archaeologists or historians
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involved? If not, can such a study be undertaken in Spring/Summer 2026?

Lou: Archaeological sites are managed by Gov of Nunavut and Inuit Heritage Trust. We have done work
in the Project area since 2008. We did some work in 2012 to protect and excavate sites. Just
surveying sites mostly and ensuring that anywhere there is Project infrastructure, to ensure we
understand where key sites are. We will avoid them first, if can’t be avoided, we protect them
through fencing. Where it cannot be avoided, we document and excavate them, and provide them
to the Government of Nunavut who holds them on behalf of Inuit. This work has been approved
under the permit application, developed by Baffinland Archaeologists, to Culture and Heritage,
and work with IHT and communities to review. Local Inuit join the survey team, and led by
archeologists who are experts in the field. We have not found any burial sites so far. There is a
Chance Find procedure, where activities would stop, and contact the authorities.

Lloyd: About conducting a survey from local people in the spring or early summer of 2026, if you
remember my question correctly.

Lou: We are still working on the plan for 2026. We will go forward with another archaeological survey
and protection program. It depends on funding we receive in 2026, needs to be done in advance
of construction. Will work with Culture and Heritage, and IHT for this program.

Lloyd: Inuit will be impacted so we should listen to their voices. You are fully aware there will be impacts.
You continue to say this. Come up with benefits for us before Steensby, for instance, do our
benefits proposed under Phase Il continue or be revisited?

Paul: Confirmed we work with Inuit on archaeological sites. We work alongside Inuit and their Inuit
knowledge. Inuit have to be involved throughout. Trying to save money, no luxury of coming up
with something right away. We talked about benefits, as it stands, we don’t have any certificate
for Steensby. All the communities have a shared concern that benefits be brought up before
Steensby commences. There are benefits we won’t see for this community until Steensby
commences.

George (Hamlet and HTO): What do we think about benefits, we were looking for benefits for many years
and we haven’t seen anything. Maybe we should have a better understanding of how they
operate. The impacted communities have not seen any benefits.

Paul: We are not a gold mine, we are dealing with iron ore. We look at the commodity prices, gold vs
iron. One ounce of gold is $4,000, for 1 tonne of iron ore, it is approximately $104 today. Gold
commodity is enviable. You have every right to check with them.

Lloyd: When will construction on the Project start for Steensby? Has funding been secured or is there
remaining uncertainty about if it will be funded? Is the timing the same on North and South side
of the Project. What is the planned completion of construction and when will operation begin?

Paul: We need permits, then we will go to the funders to get the financing. Cost around $5B to construct
Steensby. Once the project commences at Steensby, it will potentially start construction in 2026,
and will be completed in 3-4 years for the railroad and the port. Once complete, then the ships
would go to Steensby.

Joe: Waiting for permits to be approved and fall 2026 everything could start if permits in hand and
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financing became available. Until we get the permits, the funders will not be able to give us the
money. Need to wait for finance. For community benefits, once Steensby begins, benefits that
were promised under on Phase 2 will be provided (daycare, office complex, maintenance garage)
to the surrounding communities. Those are the benefits slated to be delivered.

Lou: Just to be clear, the authorizations we are waiting on are the Fisheries Act Authorizations (FAAs) for
bridges and port, Approval to Construct a Railway from the Canadian Transportation Agency (CTA),
Land leases from Crown-Indigenous Relations and Northern Affairs (CIRNAC). These are what the
federal government has been discussing with the communities in the past 6 months. Once the
permits are issued, that completes the approval. The Water Licence was renewed in March and
the Project Certificate remains valid. Once permits are in hand, lenders will be able to finalize the
funding. Realistically construction could start in the Fall 2026, but would likely be a small program
to bring in equipment and materials, with more shipments in 2027. Baffinland will continue to
engage. Even with that timeline, operational shipping would occur at the earliest in 2030, and may
get delayed. That is the best info we have right now.

Lloyd: There are more questions that keep coming up, but will add them later on.

George Qattalik: We saw earlier, talking about syllabics, on slide 15 - wondering why it is called Final
Environmental Impact Statement (FEIS).

Paul: This is just the name used by the NIRB. We know it is not the final component but it is just the
terminology from NIRB for the environmental assessment. We know it is iterative, it is not the
ultimate end.

Joe: The contents of the proposal kept changing, on the main project, to accommodate community
members’ input that eventually led to the FEIS filed with the NIRB. This was the final version BIM
gave to NIRB before the Project Certificate.

Lunch Break

AFTERNOON

Slide 21-22: Steensby Railway and Shipping Route

Question: How many trains will you be using to transit ore from mine to port?

Paul: There will be 3 trains.

Tony: How big would the building be the construction camp?

Paul: It would be smaller than the camp at Mary River, and fewer people than there are at Mary River.
The building would have less people.

Patrick: You mentioned 3-4 years construction period. Could it be completed before that time, or will it
be 3-4 years minimum? When will the benefits start coming?

Joe: Once we have the money from investors and construction is started, we will be in a better position
to provide benefits to communities, such as sponsorships and donations.
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Ike: If you have 3 trains, will there be 3 trains for every transit? How will they go side by side? Will they
continue to use 3 trains? Will they be transiting 24h per day? Is there a risk of accidents of running
into each other?

Lou: There will be 3 train sets, but that doesn’t change the number of round trips (about 6.5 per day, or
13 one-way transits). It takes about 6h for a round trip, so need 3 sets of trains. One loading at
mine, one on railway and one at Port. Running in a circuit.

Ike: Will the railway be constructed be built the same way? Will it be compatible for winter conditions?
Will it need grease to run properly? Will it emanate smells?

Paul: We would have to grease the wheels, but we wont grease the railway directly.
Ike: | understand, it is that way south of 60? Will you be following Canadian Railroad Standards?

Paul: We will get approval from Transport Canada and CTA and will need to approve for the safety of the
railway well before the construction commences. It will have to be safe and constructed differently
than they do in south, contracting people experienced with railroad to ensure safety. Only after
we receive the approvals.

Lloyd: Can we still change the railway if somebody requests if anything is approved? Will the train cars
carrying ore be covered? What other dust mitigation measures will you use? What is the timing of
potential shutdown for shipping?

Lou: Time to change the railway - the Project Certificate has approved the approved railway. This is where
we conducted environmental studies and Nunavut Planning Commission recognized the
transportation corridor. This is what is being considered for approval by the CTA. Right now, is
about making sure we manage potential environmental effects from that, installing caribou
crossings, fish passage and working with HTO to ensure crossings for hunters. Today, we wanted
to speak mostly about shipping and we will get into that, but we will have more sessions with the
community and HTO to focus on the Railway. In terms of dust, we are not proposing to cover the
railway cars now. We don’t see dust coming off trucks from where ore is. Dust comes from wheels
on the road. | can circulate the samples of ore that we can circulate so you can see how heavy it
is. We will monitor for this and if monitoring shows it is happening, we will implement adaptive
management if needed over time. We will get into shipping soon, so can discuss timing of potential
shutdowns

Natalino: Back in 2005, Paul and | were councillors. They wanted to do year-round shipping back then.
We haven’t heard about the rail updates to the rail route. We are aware of the crossings around
the rail route, but new councillors, new members usually don’t know where those crossings will
be.

George Qattalik: Length of the train will be the length from here to George Q's house, they will go fast
and | don’t think caribou will go through there. Children wont ever see caribou again. It will take a
long time to get this again, we have to do this properly if we will proceed. We were able to see a
few caribous, once it operates, we won’t see caribou again. We need some compensation. They
ship over 4mtpa, making 440m in revenue - we haven’t seen any benefits, no gas vouchers. We
are not just going to stand by if we consider our descendants. This is our land and destroying it
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this much. That area is like paradise, once we get there will be nothing.

Paul: We just want to hear these types of concerns by Inuit, on Inuit land. We will continue to listen and
collaborate.

Seemee: When going through Mary River, will want 30m tonnes, 121 ships - would it be appropriate to
track a ship with 30m tonnes? We have to take care of our land, if we take care of it, it will be ok.

Paul: Approved for 22mtpa, we can’t ship more than that, maybe we can ship less.

Daniel: We are caribou hunters, use it for clothing. Caribou doesn’t go through any route, use foot paths,
if they will continue to be used by the current population now. Change between one area and
another, where the caribou is, we have to know exactly where they are. Maybe they will not be
able to change. This is a big issue when it comes to Mary River Project. We have to work extra hard
for our descendants. It is already set, our parents and ancestors asked where they used to live.
People knew where those areas were, have to work extra hard for our descendants.

Lloyd: When it comes to shipping and transit, could the number of transits be changed based on what
Inuit want? Improve it? You can listen to our concerns; we have to do something about the
shipping route and the rail route. Inuit should be truly involved. | now have a question to ask the
two Elders here, who are they representing? We could improve this based on what Inuit want
pertaining to the number of ships and train transits

Paul: Number of transits, the NIRB advised on this, based on Inuit board members and consultation with
communities and public hearings where they came to communities to provide input prior to
approval of Steensby and railway. Inuit shared their concerns back there and their concerns were

integrated by NIRB. This has already been approved. We follow NIRB's advice.

Joe: If the number of trains has adverse effects, we will investigate and look at other options based on
what is covered and we can do adaptive management based on input from communities.

Patrick: During the construction, while the Railway is being constructed, the ships will start going to Port.
Is that when the shipping will commence from Steensby, after the Railway is completed? During

construction, will they ship through Milne or Steensby?

Paul: from Mary River, the train would get ore at the mine and bring it to Port. Once at the Port,
transported to ships. Only after the construction has been completed will there be shipping.

Patrick: The track themselves, will the rail tracks be brought from Mary River site or from Steensby Port?

Paul: The railroad tracks will be installed from both the mine site and Steensby Port. They will construct
the railway and meet midway along the route. This is how it will be constructed.

Lucy: How many ships will be used to bring materials to construct Steensby

Paul: Approximately 60- 80 ships will be needed to bring supplies and equipment for construction, it will
come through Milne Port and Steensby.

Slide 34: Shipping Route Key Findings Rowley Island
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Jacob: It is obvious that Coast Guard will be around that area for safety purposes. | assume that the Coast
Guard will be available to this community to be near shipping routes.

Paul: We have no control over the Canadian Coast Guard if they will have presence in that area. We will
be using our own ice breakers.

Lloyd: Is the shipping route the safest route? Has that been identified? If problems arise from trying to
use that route, is this the final route we will be using? If you find there are hazards along the route,
you need to deviate?

Paul: Yes, we have done extensive studies on this shipping route, and found there are hardly any hazards,
but based on how much ice there is, we will talk to Kinngait if there is a deviation required from
the route.

Slide 35: Bathymetry

Jacob: We have radar equipment with GPS that can do bathymetry. You could actually do bathymetry
studies with the boats. The research vessel could be used for bathymetry and other studies.

Jorgen: If the vessels will have depth sounders, most of the vessels to be used for shipping ore will be
built no later than 2028, so they will be very modern.

Ike: Slides showing quotes, we only see pro mining quotes. Were there any that were opposed to

shipping? There was a ship that ran to ground somewhere in that area. In around Steensby, does
the bathymetry change? Has it been studied?

Jorgen: We have conducted bathymetry studies in 2023 and 2025. Waiting on the results of the 2025
studies, but early indication is that it is very deep in Steensby Port, down to more than 100m very
quickly from the land. For the Baffinland vessels, the largest ones that we will use have a draft of
23m. To clarify, the depth sailing into Steensby is not a problem and does not pose a risk.

Lloyd: The depth of the ship, is that fully loaded?

Jorgen: Yes, this is correct. 23m fully loaded.

Slides 44-46: Walrus Haulout

Lloyd: Thank you for studying the walrus. Can we see the report once it is ready? It would be good if you
indicate that there are studies made, that we get a copy of the report.

Paul: DFO has done studies. Our own Baffinland reports are published and are publicly accessible.

Ike: we are dealing with Nunavut Land Use. We have indicated very clearly what our plan was. It would
be a lot better if you ask for those things, because we asked for those. The new committee is brand
new, so we might skip a lot of information. When dealing with land use, it would be nice if there

is evidence that they were used. We have asked about it and didn’t get a response yet.

Paul: Yes, | do agree, thank you. We will look into that one.
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Ike: | am curious if we are dealing with Nunavut Land Use. This has been dealt with birds and locations.

Anything to do with wildlife, we have answers for all those. If you want to continue with your
exercise, we can cooperate.

Paul: Yes, that is true that they were done.

Lucy (Ranger): Submission from Igloolik Canadian Rangers

Received a letter as of October 14 from Joe Tigullaraq, regarding Baffinland. It is to state that
they will be coming here today regarding Steensby. They wanted to have a meeting with hamlet
and Canadian Rangers
Inspect DEW line sites twice a year, once in the winder by snowmobile and one in summer by
boat. (see locations and station names on maps provided)
They travel by snowmobile in the winter (March) from Igloolik through Kappuivik, Iglugjug and
cross over through Itillikuluk. Same route since the Rangers started doing those trips.
When mining shipping route starts, they will need to change the route through Steensby Inlet to
avoid shipping route.
For search and rescue, go beyond Baffinland. For example, it would be nice if they could provide
help with gasoline, food or equipment.
If they will go through that and change our path, it would be good to receive help from Baffinland
for that area. We are requesting 3 houses for emergency shelters
Request the following:

0 Gasoline

0 3 cabins (Steensby Inlet, Itillig, Saatugjuaq)
New route would be from lIgloolik through Aukannaarjuk, Sapugaarjuk, Umiakkuvittiariktug,
Ammaluqtualuk, Qaliliup tungaagut and finally to Ikpikittujjuaq. This is the path they would like
to take, so would like to mark it on maps.
Usual trip takes 5 days there and back by snowmobile. They are only approved to use 5 days to
complete the task of monitoring DEW line sites. If the route has to be changed, the days would
have to be extended because the route has been changed a lot. Travel time will be longer.

Paul: During summer, when do you go?

Lucy: Whenever there is less ice and we can access, we usually go in late July-August. Best time is usually

in August.

Paul: Regarding the request, we can look into this and provide a response back. We have to go through

beyond Baffinland. We often help other communities for emergency purposes, and we erect small
cabins for hunters and trappers, so we can provide a response soon. For now, we will look into
this and provide a response. We will also look at where and how often we may cross your path.
With regards to search and rescue also involved in this area.

Ike: | would like to remind you that the stuff that QIA has reported and | know you have the reports

(Tusagtavut studies), our area has been marked. You have the reports and it has been marked
several times. | rarely go out of town these days, it's not like before. A lot of animals have a
different behaviour.

Paul: We will proceed with plan at hand. We will review the Tusaqtavut studies and we can mark them

down on the map based on the Tusaqgtavut studies. What we have is what is on those maps. We
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will also look into the routes that hunters take to travel and mark those down.

Ike: If there is anything that we haven’t mark down, come back and remind us, but for now, we prefer
to work with what we have.

Peter: As an Elder, | am just visiting and a lot of time, Baffinland mentioned they wanted to speak to
Elders. Since you are talking about, they come out is in the middle or end of September. It is active
time for walrus, they are in the areas in south Baffin. They are with their children and will be
coming up North and go up the stream. | might be wrong, they go a little bit further South and
during summer time, they go back up North. Not a lot of people know about this but this is
knowledge that Elders know and it is important to share. This knowledge about animals giving
birth is getting pretty hard to pass on. Trying to let the young people know, but they seem to
ignore us. Thankful that we are able to talk in this community with Baffinland, HTO and others,
and how this is being documented. Regarding caribou, they are always on the move, never stay in
one place. That kind of knowledge, it would be easy to start marking things down. There is not a
lot of us, but we still have the knowledge that we can pass along. As for Lucy, | hope you can help
her address the problem and help find the right route.

Paul: Any other comments or questions before we proceed?
Slides 47 — 49: Ballast Water

Seemee: There is more than one way to treat ballast water. Can you use electromagnetic to clean ballast
water instead of using chlorine?

Jorgen: Baffinland does not decide what treatment happens on the vessel, that is the ship owner. 95-
97% of all treatment systems are chloride. There is also electromagnetic and UV light. Follow
Canadian and international rules. Do an exchange, if the vessel comes from Europe, vessel pumps
out water mid-Atlantic. Takes water from 2000m deep and 200 nautical miles from land. All vessels
are tested for salinity when arrive at Milne so we know if they complied with this rule. Since end
of 2024, every vessel built after 2009 will need a treatment system. Majority of systems are
chlorine. In 2024, started a scientific project on levels of chlorine in ballast water. Results so far
says that we were 98% within the limits of IMO. However, we don’t know which vessels were not
within the limits as it was done by DFO. Now need to determine if we are able to change the
treatment systems. Like answer is no because we don’t pay for them. It is the ship owner, and as
long as we only use vessels for 3 months, cost of this will be too expensive for ship owners or
Baffinland. Unless there is a regulation change, slim chance that they will change it, not cost
effective to use UV or electromagnetic.

Seemee: Have you spoken with Greenland or exchanged information regarding ballast water?
Paul: We do not deal with Greenland, follow the regulatory procedures.
Slide 51-52: Planned mitigation - Land Use

Ike: | feel bad that if we don’t write it down. If you leave it for us, we will be able to mark it down if it is
not possible today. We can deal with this very quickly and send this back as soon as possible.

Slide: Marine Baseline Studies (2006-2012)
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Lloyd: When the animals will be impacted. It would be good if you have more local people on the
committee. Whenever Baffinland has a meeting, it would be useful to be informed about the topic
on hand.

Paul: HTA typically participates in the MEWG and TEWG, so it is their responsibility to inform the locals
on what they were having the meeting about. That is how | see it.

Joe: To make it clearer, there were 189 terms and conditions imposed, upon approving the Steensby
Project in 2012. One of the terms and conditions was for BIM to establish two environmental
working groups (Marine Environment Working Group or MEWG or Terrestrial Environment
Working Group or TEWG). The working groups started out with scientists participating from the
Federal Government, Nunavut Government and QIA. HTOs from the 5 communities were added
on, a bit later. Kinngait and Kimmirut now have been invited to participate in these working groups
as well. Meetings of the working groups are conducted in both Inuktitut and English now. Seemee
from the IHTO participated in the working group meetings, yesterday. Meeting minutes are
recorded in both languages. These meeting minutes are available to each participating HTO.

Seemee: If you go to page 27, it is stated that under Inuit contributions, QIA was here about a month
ago regarding IIBA. They were going to do a quarterly report. We had a meeting with QIA (IHTA),
and the HTA stated that before Steensby, it needs to be upgraded and still waiting for a response.
We were told that Baffinland and QIA are the ones to make the changes. If we want to see changes,
and want to improve for modernism, how do we request those changes?

Joe: The IIBA was signed, by QIA and BIM in 2013 for Steensby. It is stated within 3 years, it will be
updated. In 2018, it was updated. QIA represents Inuit, they are the ones who should be asking if
the community members want to see some changes made. QIA is made up of Community
Directors from each Qikigtani community. As a Nunavut Agreement Beneficiary, not as a BIM staff,
| would encourage you to work with QIA on your concerns pertaining to IIBA.

Meeting ended at 5pm.

Will reconvene tomorrow morning.
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WEDNESDAY NOVEMBER 19, 2025

Joe - Introduction

Continued presentation, starting at Marine Baseline studies slide
Slide 62: Emergency Planning and Training

Natalino: Baffinland didn’t want to participate back in 2006 or help, were told not to go to Steensby area.
We were able to use our own radio, and we were told to leave. It was not appropriate as we were
trying to do studies. We could have done better studies if we were closer to the study area.

Paul: Was Baffinland involved with this study?
Natalino: It is stated that in 2006, there was marine studies taking place in that area.

Paul: Apologize for the situation that happened. We document all the studies and meetings, and this
information is available.

Natalino: Thank you, you answered pretty well everything.

Seemee: Fuel spill modelling - What kind of fuel will it carry? Some fuels are not good for the
environment. As for emergency planning and training, how soon will they be able to respond, and
who will be paying for it? If regular people see a spill, is there a place where they can call?

Lou: We have responsibilities and capabilities for spill response at Steensby Port. Where we will be best
able to respond is the one that happens at Port, most likely to happen with fuel transfer. We
prepare for that each year and have training on site. We have equipment needed to respond to
spills at port, and we concentrate on the highest risk area. Spills outside the Port area is a shared
responsibility. Canadian Coast Guard has the primary response responsibility. Under the regs, they
are the ones to respond first to a spill at sea. Baffinland will assist and coordinate with DFO. This
spill modelling is the beginning of the work we will do to begin preparing for shipping operations
at Steensby Port. Working with TC, CCG and communities. | want to emphasize that spill modelling
and spill response planning is critical, but our focus is 99% on prevention. Ensuring our operations
are safe and that a spill will not happen in the first place. We will work with state-of-the-art vessels,
safely built and designed for preventing spills (e.g. double hauls, equipment to detect water
depth). Practices in place and lessons learned from operations at Milne Port (e.g. well-defined
shipping corridor, convoy) are based on best practice recommendations from TC to avoid spills.
For spills reporting, the government of Canada has spill response line.

Jorgen: Regarding fuel types that vessels will use, there is a fuel oil ban in 2027, that will take any heavy
fuel oil out of the question. Current vacuum in shipping in terms of which fuel will be used in the
future. Most likely fuel is marine gas oil, used in areas close to land. Fuel that vessels will use most
of the time. Most vessels will likely be dual fuel, and this is to be decided (e.g. ammonia, hydrogen,
methanol, biofuel). There is no clear path at the moment as the international organization has not
made a decision/recommendation. Only safe dual fuel that can be used now is LNG - needs to be
tested. Until we build those vessels for Steensby, the fuel to be used is gas oil.

Ludger: Coast guard, there will be more ships coming up here and they informed the committee that
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they will need to be prepared for emergency response. At the moment, if there is an emergency
there is DFO, Coast Guard and DSA that need to be informed.

Jacob: | want to go back to page 45, will we need to respond and will they contact search and rescue or
the local SAR team?

Jorgen: If require the vessel to stop, it will stop. The authorities will use the local SAR teams if available.
Slide: Seal studies

Lloyd: Will you provide the information on paper? Are socio-economic monitoring committee and
working group sponsoring research for impacted communities to monitor on hunting, number of
families for food production, distance travelled for getting country food, etc. Is such research
conducted and if people have to travel further because of project, would Baffinland consider
providing fuel, help import southern food as a form of mitigation? Environmental monitoring: will
qualify Innu be employed during the construction and operations for monitoring? For the
construction and operation or before, will Inuit be trained to be able to work in the Steensby
Operations? Will Inuit be trained for spill response as well?

For the existing mine, | feel that Inuit will not want Baffinland to do their own research, as heard
from Natalino earlier, we have limited access to see Inuit's point of view of impact of the
operations. We will need easier access as impacted people.

Lou: Funding programs for harvesters (e.g. food vouchers) has close ties to the program we have in Pond
Inlet. Interested in talking about those types of programs for communities more affected by
Steensby shipping, we are missing a partner in the room for those discussions, and it is QIA. We
need to all get together, and align on what communities want in the next version of the IIBA. We
are finishing a round of revisions now that will be finalized this year and issued next year. Those
edits include a lot of improvements to contracting process to ensure more Inuit are benefiting
from contracting. The concept of measurable objectives, we are held to satisfy objectives, and if
not, have to compensate financially for the lost benefit. The next round of edits to the IIBA is
where we can talk about the community investments like we did for Phase 2 (community garages,
daycares, etc.). We need to work with each community and are willing to make those investments,
come to the table with those ideas and we will work together with QIA on those. Every community
has their unique needs. Need to bring QIA in the discussion.

Regarding monitoring, Inuit form a large proportion of our environmental monitoring programs
already - integrated into our site environment team on site, and two of them are getting promoted
this week. In the summer, hire Inuit for marine monitoring, part of aerial surveys. No planes to
survey wildlife without local people who know the area. At the working group meetings, we
involve Inuit to scope the programs. This will continue with Steensby. Inuit are part of programs;
part of analysis and results are made available publicly and reviewed by Inuit/NWB/NIRB. There
are many forums where you can keep bringing that up - bring it up to QIA, working groups, with
local BIM staff.

When talking about Inuit led monitoring, we are also working on this with QIA on the Inuit
Stewardship Program. Tim Soucie is here with QIA working on the ISP, QIA wants this to move
forward. This is what Baffinland wants to see the program, community led but funded by
Baffinland. Baffinland reviews work plans and reports. Programs are community run. We want to
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Lloyd:

develop programs with communities.

| have been with Baffinland for 8 years, and | haven’t seen a program where there was no Inuit
involvement. Our Bruce Head program designed with input from elders in Pond Inlet, etc. Inuit are
critical for all these programs.

| hope you won't forget the questions | pose, keep them in mind. When we ask questions to BIM,
some questions are not responded to.

Paul: We respond to questions based on our understanding and bring technical advisors to give best

responses.

Ludger: Thanks for asking questions and we always come up with same answers, we need to send the

questions before you arrive to Town. It is better to be able to have questions before the meeting.
When you arrive, we will finally have answers after this meeting. No wonder we will need to come
up with some type of working group.

Ike: We have a technical advisor. We have a meeting right now, you keep referring to our technical

Peter:

advisor and saying these questions don’t come from us. It is the same thing as us, you are the
senior advisor and you use your technical advisors. He is trying to help us understand, he guides
us and gives us better understanding. We will continue to have a technical advisor and since the
inception of the Mary River Project, we were supposed to have tech advisors. As Government, the
mandate is different. At this meeting, we are representing the HTO and we have a lot more
guestions than the hamlet. Maybe the hamlet is pro-mining or thinks Inuit needs to be employed.
| have been thinking this for a while and | am saying it now. What you say usually, | want our
technical advisor to be welcome too. He has been bullied way too much. To hear this non-Inuk
person will be talking is not appropriate to hear. He is trying to help Igloolik people understand.

Those that are trying to be supportive or trying to help, even us, we are trying to support anyone.
There tends to be backlash against trying to help others. We tend to get backlash. | am an Elder
now, | am closer to the century mark, | know there needs to be an elder at these meetings,
specifically with Baffinland and HTO. Marine mammals, animal behaviour can change with climate
change as our seasons are changing. Our culture and seasons have changed. Right now, it should
be winter. The ground doesn’t freeze, no options to ferment walrus. Everything changes due to
climate. | can say that people don’t want to hear about issues that if Inuit don’t abide by God's
will, then the weather changes and everything changes because no one is following God's word.
This is what | heard. Things change from way back where we used to live. | just wanted you to have
this. The reason why | try to participate in this, Elders know more than youth. | am not HTO or
Baffinland, but still want to participate in the meetings. Want to ensure you get accurate
information, even if we are already approved by regulators. These sorts of things we can give
support.

Paul: Thank you, we use Inuktitut to try and be better understood when we come to the communities.

Natalino: | want to be able to express my opinions. That guy from Arctic Bay, we participated in aerial

surveys for ringed seal for 1 day. He did not know they survey area, had no idea about height of
land. It was inappropriate for him to be taken in the aerial survey. | partook in aerial survey in Pond
Inlet, | did not know the area so we didn’t find much. When | did aerial survey for Steensby, it was
difficult to count seal. If you would use two Inuit for aerial surveys, it would be better.
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Paul: Up in Pond Inlet, they do aerial surveys using drones. Understand where you are coming from.
Patrick: What will happen to the infrastructure at Steensby once the operation is done
Paul: Baffinland will remediate the area.

Lloyd: Thank you for continuing to improve your project. Caribou appear to be returning to the Steensby
area. Now they are in larger numbers, has the plan for construction and operation been adapted
to account for this, if so, how?

Lou: Baffinland has always prepared for the presence of caribou during construction. Many of the
mitigation measures remain the same. For construction, we have added more detail to are
setbacks and shutdowns for certain activities. For example, for blasting, we have a procedure
developed for blasting to ensure the area is cleared before any blasts. If any caribou is within 1km
of the blast, there will not be any blasting. Similarly, we have road traffic rules, if caribou is
approaching the Tote Road within 100m, you shut down. If they are standing there, approach with
caution and lower speed. For helicopter use, helicopter pilot inspects for wildlife and avoid them.
For the railway, there are calving areas where we will modify operations during certain times of
year. Will detect if caribou approach the area, especially during the most sensitive seasons. We
have a terrestrial management plan, it is under review by QIA with a Inuit rights protection harvest.
The plans will go to the NIRB for public review. This session is focused on marine environment,
and we will want to organize the same thing for caribou protection. Get your input to improve the
Project.

Lloyd: Is this the right time for my question: can Baffinland operate successfully without shipping in July
and August. How much such a restriction would impact the profit structure. Have you conducted
such an analysis.

Jorgen: No, we haven't looked into this. We have been working in the shipping department on the idea
that we can ship year-round. How we would quantify what it means to us in terms of lost profit is
hard to calculate. Load 150,000-200,000 tonnes per day. If you remove 60 days, it is a lot of money.
I would like to ask a question to you. What is the concern about shipping in July and August.

Lou: This is the first in a series of meetings, and want to focus on understanding each other. What is it
that is driving the request to avoid shipping in July/August. We want to understand the reasons
why you are asking that, what is the time frame, what is driving the request, where people are
harvesting and at what time? We can then analyze and see what is possible.

Lloyd: One of the communities, if not two, has a motion to try not have ore shipped during July and
August.

Paul: We are aware of the motion from Sanirajak. Jorgen is the first time he is here and may not be aware
of the question,

Tony: The work plan developed by Baffinland, we hear about wildlife. We just hear from Baffinland, we
don’t hear from HTO if there is any wildlife over there, we want to hear from HTO on caribou,
walrus, fish. This is surprising.
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Peter: This will be my last opportunity to say, from Mary River to Steensby, the Railway will impact
caribou. They travel during fall and spring. During fall, they migrate from one spot to another. They
have to go through the caribou foot crossings. We don’t have luxury to hunt caribou because of
government. We catch too many, we may get arrested even if we are Inuit. Government has taken
our land away, built houses and we now pay rent in our hometown. It seems that there will be
caribou crossings, | have heard about it, but it is not much of an issue anymore. Today, we can't
hunt freely of any animals. Near Steensby, there is walrus, bearded seals, ringed seals who have
pups there. The sea mammals will be impacted. If you are going to do studies, Igloolik participants
want to participate in those studies. Make sure that if you do studies, use local knowledge and
local hunters, like the Igloolik/Hall Beach resident. Not someone from Arctic Bay. This was a good
meeting. Thank you.

Paul: We will use traditional knowledge and local knowledge.

Lloyd: We understand you will return here more times. There is a letter stating this is our first meeting.
Do you have a date for the next meeting?

Paul: We are thinking in early 2026 we will hold the next meeting, with focus on Inuit participation in
management and monitoring plans.

Lloyd: Last question: If you remember, there was work stoppage due to the protest from Pond Inlet who
came on the runway to prevent plane from landing.

Paul: The way | see this, when there is a federal regulation, there is no one allowed to be in any runway
within Canada. These are abided to by Baffinland, they broke Canadian law during work stoppage.

Ike: Thank you for meeting with us and progress with the Project. We are gearing more towards Steensby
and | hope these meetings won’t be hushed like today. We haven’t covered most of the
information we were supposed to cover. There is more input you could have heard like Tony and
what we discuss is not just for today. Before we participate in those discussions. Please try not to
rush these meetings when go to communities. When Steensby commences, the HTO never try and
block a project, but rather try to ensure that Baffinland won’t have negative impacts on wildlife.
This is our goal at HTO, to ensure wildlife is not adversely affected. There may be times where we
ask the train to be stopped for a whole year based on animals around this area. They are going to
be using 242 ships going from Steensby. Do you need to decrease the number of ships to reduce
impact on wildlife? These things lead to misunderstanding. Thanks for helping Inuit, if an Inuk give
a small candy, tend to be so thankful. If they are given small token, they are ok with it. Thank you,
don’t give them peanuts. We now have a better understanding. We may have different skins, but
we are all humans.

Paul: We never want to rush anything, we reached the end of our presentation and shared everything
we wanted to share. We will come back to Igloolik and have many more meetings. This is the first
meeting to try and understand each other. The second meeting will cover different topics.

Closing statements: George (Mayor): Thank you for coming and for allowing us to have longer meeting
than just 1 day. We are learning along as this Project is going. We want to continue to work with

you Baffinland and HTO. | now close the meeting.

Lloyd: Thank you for coming here regardless of what your plans were. Thank you for coming today, we
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will expect to meet with you once the next date arrives. We want to be able to collaborate with
you as we try to improve the Project. Thanks to the Elders, Rangers and for all to come to Igloolik.
Thank you to our technical experts to partake into these meetings. Some of our questions on
technical topics were helped by our technical advisor and thank you Peter.

Joe: We want to work with communities closely, on the Steensby component of the Mary River Project.

Meeting closed at approximately 11:30am.
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SIGN IN SHEETS

Figure 1. Sign In Sheet 1 of 2
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Figure 2. Sign In Sheet 2 of 2
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MEETING PHOTOS

Photo 1. Steensby Update Meeting in Igloolik Council Chambers
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Photo 2. Steensby Shipping Meeting in Igloolik Council Chambers
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Photo 3. Mapping Exercise

Page 23



| ]
EBaﬁinland MARY RIVER PROJECT

Photo 4. Mapping Exercise
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MAPPING EXERCISE

Map 1. Canadian Ranger Patrol Routes from Igloolik
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Meeting Minutes

Meeting Date:
Time:

Meeting Name:
Meeting Type:
Meeting Location:
Meeting Chair:
Interpreter:

November 20-21, 2025

November 20: 9:00-10:30; 1:30-5:00
November 21: 9:00-11:30

Steensby Update - Sanirajak

In person

Community Hall

Paul Quassa

N/A

MARY RIVER PROJECT
Steensby Component Meeting Minutes

Organization / Stakeholder Name | Participants (First and Last Name)

Baffinland

Paul Quassa

Joseph Tigullaraq

Lou Kamermans

Jorgen Nyhus

Elisabeth Luther

Peter Ivalu, Interpreter

Jayko Simonie, Interpreter

Reena Irgittuq, BCLO

Timothy Kuppag, Inuit Knowledge Holder
Enoki Irgittug, Community Relations Guide
Dominic Kaernell — BIM, fly-in-fly-out staff
Anita Anguratsiaq — BIM, fly-in-fly-out staff
Jenna Anguratsiaq — BIM, fly-in-fly-out staff

Meeting Participants

Manasee Ulayuk, Mayor

Solomon Allurut, QIA, Community Director
Jean Marie Ipkarngnak, SAO

Iga Maliki, Hamlet

Irene Morgan, Hamlet

Lily Arnaqjuaq, HTO

Paul Nagmalik, HTO Chairperson
Tommy Issigaitok, HTO

Isaac Issigaitok, HTO

Sam Arijardjuak, HTO

Laimiki Ulluapak, HTO

Elizabeth Arnagjuaq, HTO Manager
Peter Kulchysky, HTO Advisor
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Organization / Stakeholder Name | Participants (First and Last Name)

e Taylor Ammarualik, Canadian Northern Rangers (1.5
hours only in the morning)

e Kimberley Howland

e Justine Sutherland

DFO

MEETING DETAILS

Steensby Port, Steensby Railway, Southern Shipping Route,

Project Component(s) Discussed General Project

Amendment(s) Discussed N/A

IIBA / ICA Relevance N/A

MEETING SUMMARY

Baffinland met with the Hamlet of Sanirajak and Sanirajak Hunters and Trappers Association to provide
an update on Mary River operations in 2024, planned Steensby Component shipping activities, planned
marine environment monitoring and mitigation measures along the Southern Shipping Route and next
steps for engagement. DFO representatives were also in Sanirajak to discuss their ballast water research
and attended the meeting. During the meeting, information was collected on locations of walrus haul out
sites (see Photo 1).

MEETING MINUTES

THURSDAY NOVEMBER 20, 2025

Introductions facilitated by Joe.

Paul Quassa delivered the presentation in Inuktitut.
Discussion and Questions

Lily Arnagjuaq: What is the meeting purpose?

Paul: This is the first meeting and there will be more.

Question: Have you done an analysis of Inuit employees, and how many in management and how many
in other positions?

Paul: In the annual report, we report by skill level amongst Inuit.
Solomon: How many people work for Baffinland altogether? If you have 376 employees

Lou: We report this annually as well, but will confirm later today.
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Solomon: Baffinland was approved by QIA for their operational. What would happen if Baffinland decides
to quit? Project Certificate - what would happen if Inuit quit their job at the mine, if there is
temporary closure at the mine. On Slide 7, middle one - for Project phases. Baffinland had a Project
certificate for everything, including reclamation, is it still standing?

Lou: Yes, we maintain an Interim Closure and Reclamation Plan so we are ready to close and remediate
the site at any time. We post financial security to do all of that work. The QIA holds the majority of
the closure letters of credit (5130M), so if we stop operating tomorrow, there is money set aside
and plans to restore the land.

Solomon: There is no debt today? Is the money there

Lou: Yes, this is all money that is there.

Manasee: Was Coral Harbour and Arviat informed about this?

HTO: Steensby component - there are some areas where there is always ice in there. For the tankers, is
there something to contain the spill if there is an oil spill and the oil goes in the water? Are there
plans in place to clean up the oil?

Paul: We will get in your question later in the presentation and we will provide more details. It has been
noted that the shallow areas going in Steensby Port will be studied, the shipping route up to
Steensby Port, we are aware of this and will discuss this further in the presentation, discuss

emergency response plan.

Lou: We have conducted many studies and will conduct more before we start shipping. Doing bathymetry,
spill modelling and revising emergency response plan to respond to a spill.

Lily: We are also concerned about the ice that is there until late August/September, that could damage
ships. Would there be fuel spill clean-up equipment available in the area in the event of a fuel spill?

Lou: We are also studying ice as we plan to ship through the ice season. This is an important part of the
operations, understanding ice conditions. Vessels will be ice strengthened and escorts through ice.

Solomon: You said earlier stockpiles of iron ore. Pond has continued to say that the stockpiles in Milne
Inlet are outdoors, exposed to the elements and some dust may get in the environment. When you
will create stockpiles at Steensby, how are those stockpiles at Steensby Port?

Paul: Stockpiles at Milne Port will be depleted.

Lou: Stockpiles at Milne, apply Dust Treat, makes a crust and a big difference with the dust. We know that
works well and we will do that as well at Steensby. We are exploring what other measures we could

do, such as tarps, wind fencing. It will be monitored very closely to ensure it is working.

Solomon: This is one of the concerns that we have. Want to discuss more on the shipping route further
down the line.

Lou: We would love to talk about this and understand your point of view more.
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Hamlet: Too much ice in that area

HTO: Steensby Railway, can we provide input into these policies. They may change the plans, will caribou
monitoring be done?

Paul: There will be monitors to inform where the caribou are migrating. There will be Inuit monitoring
where the caribou are moving. Trains will stop if caribou are close. Monitors will inform people in
train. Trains will go to a max of 60km/h, and will slow down if close to caribou.

Manasee: You mention that the monitoring will be really important, and we will also be monitoring
ourselves. When Transport Canada gets this...

Paul: There are 12 shipping monitors in Pond Inlet and follow where the ships are going. There will be
similar monitors, sometimes the ships could not go through, if there are icebergs. There are safety
reasons to follow the routes. In 2025, there was one ship going 9.1 knots when limit was 9 knots.
The monitors notice these things and have direct contact with ships.

HTO: You told us that the monitors would talk with the ships.
Manasee: They can also inform Transport Canada and Coast Guard.

HTO: Will the monitors also be able to communicate with people on the rail regarding caribou? Would the
same as ships apply to the railway?

Paul: There will be monitors.

Joe: In Pond Inlet, when the ship goes through Pond Inlet area, monitors inform the community and BIM
communicates with ships, so it would be similar for Steensby, where community members or
monitors would inform Baffinland on concerns pertaining ship speeds or when they veered off the
shipping route. Baffinland, in turn, will communicate with the ship in question and this is a standard
procedure in handling complaints.

Paul: Before shipping occurs, there will be consultation in the communities to get input.

HTO: Shipping route through Milne Inlet, the current is strong. Sea ice tends to go through that area, there
can be very tall pieces of ice (20 feet). When the ice is passing through in certain times of the year,
will they be able to monitor sea ice movement?

Paul: Yes, we study ice to ensure the shipping route.

Jorgen: Baffinland is looking into this. We will deal with ice coming down at start of season, and we are
studying this. We need capable vessels, ice management vessels creating a track and helping out,
also use ice strengthened vessels. May need to deviate and find an easier path if needed. We have
the same issue in Eclipse Sound, and what we do is deviate around the icebergs.

HTO: The main point is that there are polynyas around islands, where there is more current that you see
there. The sea is different here than Milne Inlet. Something we noticed since the last study, is that
there are boulders that come up because of strong winds, currents changing. What do you know of
that?
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Jorgen: We have received data from National Research Council Canada, what we see from the data is that
the vessels will be capable to handle the ice. Strong vessels will be used, looking to find the right
vessels.

HTO: | don’t think you understand, you need to be here to see the ice to know what happens there. You
can see data on sea currents, but they don’t look at the ice the way we see this.

Jorgen: We are looking to do a research voyage to Steensby, trying to decide what time of year would be
best. Either Jan/Feb when ice is building, or July/August when it is pack ice. Data is showing that
what we have designed should be able to handle it.

HTO: You should send it in July/August, when there is pack ice.

Manasee: Can also see NASA world view, so you can see how the imagery is in July/August so you can see
the ice.

Lou: We are looking at a research voyage and also looking at data from land users. We have been talking
to community ice program where they monitor ice thickness in communities, to see how we can
work together (SMART ICE program).

Solomon: We traverse by boat to this area, now we will need to travel further to get there because of the
location of the port.

Paul: If any hunters would go through this area, maybe hunters, people typically go there during the
summer. If hunters have to travel further to get to their camping ground, we will provide some
support if they need to deviate from usual route. There will be plans on how we can support these
hunters, similar to Milne Port. When hunters go to Port, Baffinland supports them. These are the
sorts of things we will look into once operations start.

Peter: Have you considered to have a causeway to have boats go underneath?

Lou: That causeway will have 2 culverts for the purpose of water exchange, but boats will not be able to
travel under. We will accommodate travellers, working with land users and HTOs to design a trail
that goes around the port for Rail travel, and keep everyone safe. Under the IIBA, any travellers to
site are entitled to free fuel, food and maintain a cabin in the vicinity of the project. We will
accommodate travel and access and work with community on this.

HTO: Trains, when they are carrying iron ore, will there be a cover on top?
Paul: They will be contained, but not covered. We will monitor to ensure there is no ore going on land.
The iron on the Tote Road is not blowing from trucks, but it is the tires that make the dust. They

will be cleaner because it does not produce as much dust.

Manasee: Will the trains try to carry as much iron ore as they can. If it is too full, it can fall down, what
will be done? When the iron ore is moving, it tends to move around.

Lou: Baffinland has audited ourselves with engineers and dust audit committee, and what all of them have
found is that when you see dust along the Tote Road at site, it comes from the tire and road contact,
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not from the ore trucks. We have sampled the dust along the Tote Road, and it doesn’t match ore
but road. We are confident that we won’t see ore come out of cars on railway. If we do observe
this, then we will apply some adaptive management, such as putting covers or spray on the ore as
it goes on car.

Solomon: We understand what you are saying, but in the wintertime, it is different than Milne. Wind is
stronger, and sometimes in the summer time, the wind is strong too. Wind is very strong, but if it
is that size of ore, the dust may come to Igloolik. Can you ensure that the dust does not fly away?

Paul: Dust audit committee monitors the dust. People who meet about the dust, they turn to Baffinland
and make recommendations.

Solomon: People on the dust audit committee, they have made recommendations. Since there is a dust
committee, how many recommendations have you implemented and what have you done with
those recommendations?

Lou: The recommendations were grouped into themes. One area of interest was around blasting. We
study blasting techniques and monitor after blast. Have modified blasting practices based on the
Dust Audit Committee. Another recommendation had to do with monitoring at the fence line of
Project. Baffinland is investing in equipment that we could leave at the fence line and report back
to the public.

Peter: How responsive is the Committee? If there is something unanticipated, how often do they meet?
You should think about preventative approach, as opposed to respond to issues. People are
concerned about seeing dust on snow for miles away.

Lou: Proposal for not covering dust cars is based on 10 years of data, engineering led audits of operations.
We need to manage road surface better than ore in trucks. Covers are not an easy thing to manage
in the arctic. We will have 6.5 round trips per day, 650 train cars to cover per day. This cannot be
done automatically. It is manual cover by staff, year-round in the Arctic. We have good evidence to
suggest there will not be dust coming out of cars. Dust audit committee meets about once per
month, and present data as receive it. The data is also published in our reports who come out on
an annual basis.

Lily: You said it would be too costly to cover the rail cars, will there be a monitor on that rail? Who will
determine if these rail cars need to be covered or not?

Lou: We will have a dust monitoring program that we will run similar to Milne Port and the Tote Road.
Canisters that collect dust in a jar so we can sample there, determine how much dust falls there.
We are working with Natural Resources Canada on new sample systems, that are being tested at
our site right now. We also monitor for dust using satellite imagery and develop a program that can
tell how dark the snow is and how much dust is causing that darkness. The hunters in the area will
tell us what they see from visual observation. Inuit have always formed a big part of our site
environment team, and responsible to collect data and monitor. We publish all of those results and
report them publicly each year. We provide copies to the HTO and hamlet each year, and the QIA
is always there reviewing these reports in details on behalf of Inuit and the communities, so you
can also work with them.
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Solomon: QIA does monitoring programs, when the Project first started, you came up with reports initially,
but now we hardly see any more reports. We now have year-round plan, Mary River started without
monitoring programs. QIA started the program and residents were concerned about the tests.
Those reports, it was the first time seeing that report, and we find this report yesterday, so | just
wanted to clarify this.

Limeilei (HTO): As part of dust Audit Committee, they had me there yesterday from this community,
including. They are trying to come up with how much dust is going on the land, and they are working
on a new report. There is less dust going around and the committee also.

Paul (Hamlet): Dust does not make people sick. We have very fine dust in our community, it’s the same
thing with iron ore. You can notice more dust because it is red and ours is not red. They will be
monitored and will try to provide less dust. They will also make recommendations to improve the
dust control. Now, there is less dust in the communities, but anything that moves spread dust
around (e.g. helicopter that moves). Monitoring, our dust is way worse than iron ore dust. There is
no dust in the Steensby area now. It is very good news that there will be less dust than with the
Tote Road. They will be crushing iron ore in Steensby area, we know they have not started, but we
will know once they start in the Steensby area.

Paul: Iron ore dust is heavier than a road dust in communities. They will be using conveyor belts to move
the ore from the pit to the crushers at Mary River, instead of using trucks

Joe: To add to this, crushing of iron ore will be carried out inside a building, not in open air, so less iron
ore dust will be generated from crushing ore.

Manasee: 242 transits, that is only for shipping ore. What about the other ships, cargo ships?

Paul: Yes, the 242 transits will be only for ore shipping. We will have a few ships per year going to Steensby.
At Milne Port, there were 7 supply ships going to and from Milne Inlet.

Lily: Thank you Manasee for asking that question. We did not consider where the ships will transit through
shallow areas for the supply and fuel supply ships. They have to be included in the number of
transits included in your presentation. If you include all ship transits, it would be more appropriate.

Solomon: For the shipping route, thank you for indicating where they go through. Where walrus calving
season, the ships could go at a slower pace and maybe around July. The walrus hunters go all the
way to Steensby area. With the proposed shipping route, walrus have moved to other areas, so
these things will need to be considered.

Paul: Thank you, we have heard this regarding walrus. We will have an opportunity to mark where walrus
congregate in the area.

Manasee: If there is too much ice packed around the area where we go walrus hunting, maybe deviate
from that route.

Enoki HTO: | always go walrus hunting and | have been a hunter since | have been a child. | don’t think
walrus hunters go elsewhere. Maybe when we try and go walrus hunting, even when shipping
operations have not started, walrus congregation areas have changed. We have to travel further to
go walrus hunting. Maybe even Igloolik, | don’t know where they go hunt for walrus, but both
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Igloolik and Hall Beach walrus hunters hunt in the same area. | go there often, and we don’t know
what will happen because the shipping hasn’t commenced yet.

Manasee: There will have to be many ships going to Steensby to bring all the construction equipment.
Paul: We are hoping to start shipping equipment in September 2026.

Manasee: | am thinking further, and would like hamlet and HTO to confirm if ships will have to go closer
to Hall Beach after the construction ends? To bring equipment to the communities?

Paul: We will continue to bring supply ships.

Solomon: When there is walrus calving period, will shipping be paused?

Paul: We are here to discuss and understand where the areas and timing are, we will consider it.
Jorgen: For our understanding, what time of the year would the walrus calving be?

Enoki: They have their calves usually around July, but it can change every year. We don’t always know
when as it varies year to year. When you go closer, there is more on the right side. The walrus
hunters know that there is more on the right side.

HTO: Recommendation, talked about that before. | wanted to ask cameras in place and Baffinland wants
to put collars on the caribou. Now the hunters, until middle of September can happen. Hunt walrus
until middle of July to make fermented meat.

Paul: Put cameras in place for caribou and once they start going through Spanish Bay area, will put
cameras in place, but it will be confirmed if used for sea mammals or land mammals. For land
mammals, we use cameras now.

Lily: Baffinland is planning walrus studies in 2026. Will Baffinland will hire from Sanirajak or somewhere
else for this?

Lou: We plan to move with a few marine monitoring programs in 2026, but if everything goes well, walrus
survey would be one of those studies. If we will conduct the study, definitely people from Igloolik
and Sanirajak would be on there.

Manasee: Will the monitors be monitoring ships; will we get a research vessel?

Paul: IIBA - QIA agreement, first one was Pond Inlet, second one will be Arctic Bay, then Clyde River and
will do Igloolik and Sanirajak. We are asking for changes as we also think Igloolik/Sanirajak should
get their ships next.

Joe: Recommended that the community talks to QIA if they want to see a change in the order of research
vessel.

Solomon: QIA is mandated to represent Inuit. They don’t receive funding from Baffinland for the Inuit
Stewardship Program - were given $250k, which they have already used. More ships to be used.
Unless we see any funding, we cannot use the ship for monitoring. There is an organization,
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Paul: Explained process to get funding for research vessels.
Solomon: Question on the [IBA.

Paul: lIBA is between QIA and Baffinland, but each community has a say. Requests have to come from
communities, and QIA needs to agree for the IIBA to change.

Tommy: None of the benefits are coming to Sanirajak. When will they come to us?

Paul: Through IIBA, goes through QIA. When Steensby happens, there will be more (e.g. Phase 2
commitments).

Lily: We will see more benefits when there is shipping and things are bigger. It will be bigger than it is now,
so will we see more benefits than Pond Inlet? No benefits yet as not yet started.

Paul: Some planning is needed first. Once Steensby is done, benefits will start and we keep asking you
what you want to see.

Peter: Do you have any rough idea of how many ships will be used during the construction phase? Will
they use the same shipping route?

Paul: There will be 50-80 ships during construction that will go to Steensby, they will use the same route.

Manasee: Benefits - will we get benefits similar to what is done in Pond Inlet, we would get about $10k
per ship, with 242 ships that will transit, so | hope HTO will be paid for these transits.

Lou: That Agreement is called the Tasiugti agreement, and it was specific to when we went to ship from
4 to 6M tonnes, so we only pay $10k after we reach 4Mtpa, so only for about 20 ships per season.
No longer valid as we went back down to 4mtpa. This would be a lot do to for each of the
communities along the shipping route. We need to have those discussions about what benefits
could be, we have QIA in the room and want to know what the community wants. What the
increased benefits will look like. In the meantime, all the ideas are great, we need to receive an ask
and see what is possible.

Manasee: There are already expectations from the community, and community is already mentioning
they want this so the expectation is there.

Paul: Lou mentioned earlier that these benefits will start after operation begin, so we are still in the
planning stages for construction and it is evident it won’t commence for a few more years yet. Can’t
comment on benefits until operations begin.

Enoki: We need to bring the QIA president on the next trip to Sanirajak. Give the money to QIA but we
don’t seem to be included. QIA gets a lot of money, what did they do with the money. Should have
split QIA into North and South Baffin.

Solomon: Funding available up to S1M for each community, but there is hardly any money requested.
Need to request the money, QIA has been going to the communities to explain what they are doing.
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Manasee: Regarding shipping, | can ask so many things. Docking at Steensby, where will there be ballast
water exchange? Will it be done where the currents are strong? Are there plans for ballast water
exchange at port, are there strong currents in the vicinity?

Lou: We will conduct ballast water exchange in the same area that we currently do (see map on slide),
this is common practice for the exchange of ballast water. The only location where vessels will
release ballast water is in the port area to confirm salinity matches salinity in those exchange areas,
to confirm that these exchanges occur. This is in addition to the D2 exchange and chlorine
treatment.

Manasee: | understand what you said, but you didn’t answer my question in the port. With strong tides,
if you release water, there is lots of current over there. If there is a plan that that area will not be
put in the port area.

Lou: We have an idea of currents in the area. We did ballast water dispersion modelling, and that will form
part of our ballast water management plan and will influence our marine mammal management
plan. Assess if anything released in the ballast water survives in the area, and is there a response
required.

Solomon: The ships that are waiting for loading, they are usually parked in the dock area. In Milne, we can
have multiple ships that wait, from what | heard it got up to 20 ships.

Paul: up to 3 ships

Solomon: Anchored ships are a concern that people had. My other concern is the ballast exchange area,
including Baffin Island and Northern Quebec, we know there are already invasive species in
Northern Quebec, the ballast exchange should be in international waters, especially not between
Baffin Island and Northern Quebec. Presentation yesterday confirming that invasive species have
gone to Northern Quebec already.

Paul: Ballast water exchange will be done outside the Nunavut Settlement Area and we have to follow
rules to exchange the ballast water, this is mandated by the Federal Government.

Jorgen: Ballast water exchange, what you see on the screen - the purple carvings is an alternative area
where Transport Canada allows vessels to exchange this. Currently, exchange in international
waters south east of Greenland, and this is where the exchange is happening. Baffinland rules
exceed Transport Canada rules. We are all trying to eliminate the risk of invasive species. It is not
Baffinland who controls the treatment systems, it is the ship owners who decide what treatment
they do.

Manasee: Ships will be convoyed, how much delay will there be if they are in a convoy?

Jorgen: While they are doing the ballast water exchange, they are not in convoy. Only the last voyage
where we convoy the vessels, not when they transit over.

Kim (DFO): We modelled those zones, so we can explain why TC put those zones. The zones in grey hatches
that you are asking about are within Canadian waters are the Eastern Arctic Alternate Ballast Water
Exchange Zones. Zones in Nunavut that are 200+ nautical miles from the land are only meant to be
used in emergencies and not a regular exchange zone. Our team provided advice to TC for those
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zones, if they run into safety issues outside of Canadian waters, they are allowed to use those, but
only in emergencies. Those are areas where the water should go away from shore, this was
modelled to pick the safest areas in the Eastern Arctic Waters.

Jorgen: What is an emergency ballast exchange?

Kim (DFO): It is to be used in a case where it is unsafe for a ship to move the ballast water, if there is a
storm and makes the ship unbalanced.

End of Day 1.
NOVEMBER 21, 2025
Started at Walrus Haul out slides and mapping exercise.

Manasee: These studies were done during the summer. They tend to move around, sometimes they
congregate in some areas and some years they move to a different area. Sometimes, when we go
to an identified haul out site, they may not be there.

Paul: Yes, we need to identify during summer and where they congregate in the winter. We heard
yesterday that you go walrus hunting around Steensby, so it would be great if you can identify on
the map where you go walrus hunting. They were identified a long time ago when the NIRB process
began, but they may be outdated or have moved, so we will need to ensure where those haul out
sites are.

Sam: Will there be any funding available for this? There was someone that went walrus hunting where we
usually go, there was a group that went to a certain haul out site, it shouldn’t be done this way.
Those were sports hunters.

Tony: It has been 3 years that DFO has been coming here to do studies. We have participated in those
studies. They were doing the studies for 3 years, there is an Island called Manning Island, that is
identified as an area where see sick walrus, we went there this past fall and saw a few walruses that
were maybe sick. When we do studies, we see polar bear around that area. Next year, if we could
do more studies, DFO wants to do those studies on an annual basis, as they do not stay in one site
all year round.

Paul: Yes - DFO did those studies and we are ok with those.

Tony: We shoot the walrus with a dart to take a sample from them, and the sample is used to do the
studies. | can show you where they are.

Paul: There have been several studies done in the past. What you identify should be written down.

Timothy: Want to support what Enoki said earlier, the sports hunters go further away from haul out site.
He was going caribou hunting and came across a walrus and harvested it. If we get walrus from in
and around Baffin Island, we would all love the meat. They don’t taste as much as walrus - it is the
same ocean but it contains different types of walruses, some are tastier. We see them closer to our
community.
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Manasee: | don’t agree with him, | have a wife that grew up in that area and they go walrus and caribou
hunting around there. We go beyond Koch Island to go walrus hunting.

Paul: We want to hear about those, please identify those.

Solomon: On those islands, whenever we travel elsewhere, we used to say we travel somewhere. Koch
Island, we used to go walrus hunting around that island, and in Steensby. We used to go there, but
now we try to identify those areas, an area called Kallasamalluk where we also go hunt walrus in
that area. During the spring, we know that walrus congregate in and around that area. Maybe they
have a haul out site around that area.

Paul: Thank you, we want to hear these sorts of things.

Paul (HTO): As these islands have been identified, today, as climate has changed quite a bit, during the
summer, they use the haul outs in that area, up towards the. Those are areas where walrus
congregate. Maybe as global warming is happening, they might be changing their areas. When
winter comes, we might see them move to another area. That area is quite shallow, and they might
follow ocean currents. When we get to the maps, we will identify those areas we are talking about.

WALRUS MAPPING EXERCISE

Timothy: The areas we identified now are based on the current climate. It may have been different in the
past. We just follow the environment, so those past hunters would have identified different areas
where they would have identified haul outs and hunting areas. These areas have changed over time.

Sam: | just want to say that there was the walrus map shown, maybe due to climate change, those areas
shown on the map have changed. Prevailing winds come from north and it gets colder.

Enoki: Walrus have changed over time, and there used to be an Igloolik resident named Uyaak, and she
identified traditional knowledge areas where walrus used to congregate. There is an island near
Sanirajak, that island, there was so many walruses around that island, and now, with climate
change, walrus congregate further away from our community, maybe due to lack of ice or more
shipping. | lived here all my life and when went to those islands around Sanirajak, there were a lot
of walruses, but no longer congregate there. Maybe due to climate change.

Paul: We can identify more areas. We will come back to you with a map showing those areas, and we will
have to be fully aware where these areas are.

Tommy: eDNA, do you want to get a monitor, they take water samples from the ocean and those samples
are used to determine abundance of narwhal, beluga, etc. They do studies on an annual basis using
those methods. They may even have identified molluscs; this is something for you to consider

Paul: We use eDNA, mostly for studies in lakes and we will look into it for marine environment. We support
that idea.

Manasee: Can you further explain if there was a spill, when there is ice, has it been modelled where it
would go? Where would the spill travel to, how fast would emergency responders respond.
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Elisabeth: Explained spill model will be run in 2 seasons (open water and ice). Talked about integrating in
the Spill response plan. We respond to spills in Steensby Port, we have the necessary equipment.
Canadian Coast Guard responds to spills outside Steensby Port.

Jorgen: We will assist in events that happen outside of Steensby to use equipment we have on site. Spill
model will give more information about how we can handle it.

Solomon: There is a committee from QIA, we provide funding called Inuit Environmental Working Group,
sometimes called Inuit Stewardship Program. Under that program, in Hall Beach and Igloolik,
beginning in the fall, we came up with the first study, but the President keeps saying to do
underwater study equipment. Residents are concerned about underwater impacts. We don’t know
where they are, but hunters and HTO should do that.

Paul: We have heard about these concerns. Baffinland is not the only ones that have put this equipment
in and around Steensby to understand how loud the ships are and potential impacts on marine
mammals - hydrophones. An ENGO installed some in Foxe Basin in 2025.

Tommy: We met with Oceans North and they were going to install hydrophones at Steensby. During the
fall, DFO also installed some hydrophones. They are just recording sounds. These are installed for
year-round study. They are replaced on an annual basis. DFO hydrophones just record noise to
determine how loud the ships are.

Paul: Confirmed we plan to use hydrophones to measure ship noise.
End of presentation

Manasee: Right now, 4mtpa is only for Northern operations, will you plan to propose extra mining capacity
before Steensby?

Lou: For Steensby, we are planning to start operations with what was proposed in the FEIS (242 transits).
We will likely look to increase our capacity over time as we find efficiencies in the system. The
project is meant to be scalable based on operations and monitoring. The next time we will be in
front of NIRB will likely be for Deposits 2/3, as right next to Deposit 1. It may not mean we will
increase shipping, but rather for blending the ore so it is more attractive for customers.

Paul: We will use the processes that are done for Deposit 1 to work on Deposit 2/3.

Solomon: How many Inuit does Baffinland, sometimes it gets a bit higher and sometimes lower. Now it is
at 13%, how do you plan on hiring more Inuit once Steensby Component begins?

Paul: We want to hire more Inuit. We continue to say that we have quite a high number of Inuit working
for contractors. They are obligated to hire more Inuit. The people that get contracts form Baffinland
are mandated to hire more Inuit. We will continue with the Work Ready Program. We will ensure
that Inuit can work and are hired.

Peter: Will you be drawing the workforce for construction or will it be a different workforce?

Lou: It is not fully determined now. It will likely be a mixed. Sustaining Projects team build capital projects
(road extensions, ponds, etc). Those people will work on Steensby, but a lot of the work is very
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specialized (Railway and Port), so those Projects have gone out to tender. They go through the QIA
as Advanced Contract Notification, so Inuit firms are first to review and bid. Then it goes out for
tender, Joint Ventures develop. We haven’t picked the final criteria for employment. Their
proposals with Inuit hiring and subcontracting will form part of the decision to meet the Inuit
employment targets. Training will continue as is. As we transition from a trucking operation to a rail
operation, no Inuit will lose their jobs as we change the operations. They will be trained in any part
of the operations they are interested in working in.

Paul: We will come back to Sanirajak. We are not going to the other impacted communities now; we are
mainly coming here. Thank you.

Joe: This is the end of our presentation. We want to continue to collaborate and work with you. We want
to keep sharing information. Baffinland, we are happy there are Inuit employees who are making
good money. Of course, the environment will be impacted, but people will make money. When the
hamlet deals with economic impact, while HTO deals more with environment and Nunavut
Government, meetings for potential impacted communities. We will continue to come back here
and discuss with you. Next time we will see you again, thank you for coming to this meeting. You
can always communicate with us even outside the meeting settings. Talk to Reena, she has our
contact information. We had our radio show last night and received good comments. We meet with
QIA regularly. This month we will meet with QIA senior staff to share information about Baffinland
operations, plans up ahead and we also hear from them, on their work pertaining Mary River
Project. The quarterly meetings have improved our communications with QIA with these bi-lateral
meetings.

Solomon: We are at end of our meeting. In Igloolik, there is the Igloolik Working Group. How about
Sanirajak, what would we have to do to create a similar working group here? We also want to be
able to have a working group in Sanirajak. How do we come up with a similar working group?

Paul: In Igloolik, they started it themselves. It was the onus of Igloolik to do that, and you could do the
same here.

Joe: Prior to approval of Steensby (before 2012), QIA established working groups to help with the
impacted communities to be represented in engaging with BIM. We used to work with the Working
Groups. When Steensby approved in 2012 the working groups were discontinued. Igloolik formed
a working group a few years later when Phase 2 was being engaged on, in order to take full
advantage, the economic opportunities. Thank you, Mr. Mayor, and HTO Chair.

Manasee: Thank you Baffinland, we want you to continue to visit us. We hear from residents and ask
guestions. We convey questions we hear. For myself, | am happy you were able to provide answers
to the questions | asked and we will have a better idea of what to expect for the next meet. Hoping
the next meetings, we will be more prepared.

Paul: Thank you, when it comes to the environment, it is very important to us hunters. HTO deals mainly
with the environment so | am happy that we can meet regarding this. In the next meeting, you will
likely provide more information that we need to hear regarding baseline studies results, etc. These
reports we expect to see them sometime down the road. We need to have information sharing.

Joe: Thank you
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End of meeting
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SIGN IN SHEETS

Figure 1. Sign In Sheet 1 of 2

Page 16



| ]
EBaﬁinland MARY RIVER PROJECT

Figure 2. Sign In Sheet 2 of 2
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MEETING PHOTOS

Photo 1. Steensby Update Meeting at the Sanirajak Community Hall
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Photo 2. Meeting Day 2
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Photo 3. Mapping Exercise
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MAPPING EXERCISE

Map 1. Walrus Haul Out Locations Identified during the Mapping Exercise
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ID Type Season Notes
HA1l Walrus congregation HA1 -Walrus congregation area (Solomon)
area
HA2 Walrus congregation HA2 - Walrus congregation area (Solomon)
area
HA3 Walrus congregation HA3 - Walrus congregation area (Solomon)
area
HA4 Walrus hunting area Summer HA4 - Area where his in-laws go in August/September. They also saw a dead killer whale at that
location (other HTO member)
HAS Walrus calving area HAS - Area where walrus go eat, and also calving area
WH1 | Walrus hunting area Summer WH1 - Walrus is hunted in that general area in the summer (typically July, August and
sometimes into September)
HA6 Walrus haulout HAG6 - Haulout site
HA7 Walrus congregation HA7 - They see walrus walk to upper water
area
HA8 Walrus congregation HAS8 - Walrus congregation area
area
FE1 Floe edge - Walrus Winter FE1 - Flow edge, they see a lot of walrus in this area in the winter
congregation area
FE2 Walrus congregation Winter FE2 - Walrus area (most common area where they congregate), winter
area
WH3 | Walrus hunting area for WH3 - Igloolik goes walrus hunting here
Igloolik
WC1 | Walrus congregation WC1 - Walrus congregation area
area
HA9 Walrus haulout Fall HA9 - Walrus haulout (fall)
WH4 | Walrus hunting area Spring WH4 - Walrus hunting area (spring)
CAl Historical cabin CA1 - Historical cabin used to be there
CAL1 | Walrus calving area CAL1 - Calving area
CA2 Historical camp ground CA2 - Ancestral campground, father was born there
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March 31, 2026

Mayor George Auksaq
Hamlet of Igloolik
P.O. Box 30

Igloolik, Nunavut

XOA OLO

Mr. Lloyd Idlout

Chairperson

Igloolik Hunters and Trappers Organization
P.O. Box 89

Igloolik, Nunavut

XO0A OLO

RE: MEETING ON THE STEENSBY COMPONENT OF THE MARY RIVER PROJECT — April 22-23, 2026

Dear Your Worship and Chairperson,

Thank you for welcoming us in your community and for your presence at the Steensby Component Update
meetings held in Igloolik on November 18-19, 2025. Baffinland values the insights and feedback provided
by members of your organizations during these sessions. We have included the meeting minutes and
presentation in Attachments 1 and 2.

To continue discussions, Baffinland would like to request a follow-up meeting with the Hamlet of Igloolik
and the Hunters and Trappers Organization (HTO). The purpose of this meeting is to discuss environmental
monitoring and mitigation measures as Baffinland advances planning for construction of the Steensby
Component.

Baffinland proposes to host in-person joint Hamlet/HTO meetings in Igloolik on April 22-23, 2026. As
highlighted above, these meetings would continue to look at our shipping activities and the marine
environment, with a focus on the investigation into potential monitoring and mitigation measures. Our
intention is to facilitate open discussion and information sharing information on these topics to help build
the necessary management plans to guide our shipping activities through construction and eventually into
operations.

A draft meeting agenda is provided in Table 1 below.

611 Queen Elizabeth Way, Suite 101 | Igaluit, NU X0A 3HO | www.baffinland.com
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Table 1. Proposed Meeting Agenda

MARY RIVER PROJECT

Date Time Topics Participants Location
e Recap of November 2025
April 22, 2026 meeting outcomes and Hamlet and HTO | To be
14:00-17:00 . . .
review of maps produced representatives | determined
e Steensby Component update
e Marine environment
monitoring and mitigation
April 23,2026 | 9:00 — 12:00 measures Hamlet and HTO | To be
representatives | determined

Discussion on other topics of
community interest

We kindly request confirmation of your availability to attend by April 7.

We recognize that shipping and the marine environment are your community’s current priorities for

discussion. We also acknowledge that other topics, such as the terrestrial and freshwater environment,

are important. Baffinland remains committed to returning for additional discussions to address topics of

importance not covered during these meetings.

Should you have questions or require additional details, you may contact me at (867) 222-6622.

Sincerely,

Joseph Tigullaraq

Head of Northern Affairs

Attachments

Attachment 1. Meeting Minutes

Attachment 2. Meeting Presentation

611 Queen Elizabeth Way, Suite 101 | Igaluit, NU X0A 3HO | www.baffinland.com
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TBaffinland

Meeting Minutes

Meeting Date:
Time:

November 18-19, 2025
November 18: 9:00 — 5:00

November 19: 9:00- 11:30

Meeting Name:
Meeting Type:
Meeting Location:
Meeting Chair: Paul Quassa
Interpreter: N/A

In person

Steensby Update - Igloolik

Igloolik Council Chambers

MARY RIVER PROJECT

Organization / Stakeholder Name | Participants (First and Last Name)

Baffinland

Paul Quassa

Joseph Tigullaraq

Lou Kamermans

Jorgen Nyhus

Elisabeth Luther
Celestino Uyarak

Theo lkummagq

Peter Ivalu — Interpreter
Jack Haulli - Interpreter

Meeting Participants

Curtis Sidebotham (Hamlet Council)
Natalino Piugattuq (IHTA)
Amanda Curley (Hamlet Council)
Ludger Makkik (Hamlet)

Seemee Qamaniq (IHTA)

Billy Pauloosie (IHTA Manager)
Patrick John (Ranger)

Tony Kunuk (Ranger)

George Auksaq (Mayor, Hamlet)
George Qattalik (Hamlet, Ranger)
Lucy Qattalik (IHTA, Ranger)
Andrew Attagutalukutu (IHTA)

Peter Kulchyski (IHTA Technical Advisor)

Lloyd Idlout (IHTA Chairperson)
Ike Ungala (IHTA vice chair)
Jacob Maliki (Hamlet)

Daniel Qattalik (Inuit Knowledge Holder)

Peter Awa (Elder)
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MEETING DETAILS

Steensby Port, Steensby Railway, Southern Shipping Route,

Project Component(s) Discussed General Project

Amendment(s) Discussed N/A

IIBA / ICA Relevance N/A

MEETING SUMMARY

Baffinland met with the Hamlet of Igloolik, Igloolik Hunters and Trappers Association and Canadian Ranger
Patrol Group (lgloolik) to provide an update on Mary River operations in 2024, planned Steensby
Component shipping activities, planned marine environment monitoring and mitigation measures along
the Southern Shipping Route and next steps for engagement. During the meeting, information was
collected on the Ranger’s patrol routes from Igloolik (see Photo 1).

MEETING MINUTES

TUESDAY NOVEMBER 18, 2025

Introductions facilitated by Joe.

Paul delivered the presentation in Inuktitut.

Discussion and Questions

Slide 6: 2024 highlights, shipping slide

Lloyd: Thank you for allowing Inuit to become managers. Regarding ballast water, is there any Indigenous
group monitoring the ballast water that is dumped?

Paul: When it comes to ballast water, every year, we have to abide by Transport Canada regulations.
There have been studies by DFO, who did tests on our ships, and Baffinland tests all our ships
regarding ballast water. How is the chloring properly applied. We abide by regulations. | am not
sure if there is an Inuk working there, but we collaborate with DFO and monitor this.

Celestino: Lloyd, there were two individuals from Pond Inlet working there.

Paul: DFO had 6-7 monitors that were Inuit, and one from Igloolik worked with DFO on the ballast water
monitor. DFO will be coming in communities in 2 weeks to present to residents.

How many ships are being tested?

Andrew: Once they start moving to southern route, will you use capesize vessels right away and how
many ships?

Page 2



| ]
EBaﬁinland MARY RIVER PROJECT

Paul: Yes, we will use bigger size ships. We are still confirming how many ships we will use, and we are
allowed under PC to have 242 transits.

George: Can we see the reports, do they actually make reports, and can we access them?

Paul: Ship monitors in Pond Inlet - reports they make are given to NIRB, they are public information and
can be accessed.

Slide 8: 2024 Inuit Payroll and Procurement

Jacob: Some of the Work Ready Program participants are former fly in fly out employees — would this be
because some former fly in fly out employees are having difficulty getting rehired and they feel it
would be easier to get rehired if they took WRP?

Joe: The purpose of the WRP is to prepare potential fly in fly out employees, and to expose them, to
work and live at the work sites (Mary River and Milne Port), fly in fly out procedures (3 weeks work
and 3 weeks at home) and to help them with financial literacy. They are also exposed to available
key positions that can help with counselling at the sites.

Ludger: | know they also train in first aid, Workplace Hazardous Materials Information System (WHMIS),
supervisor level 1 and level 2, it is a good operation and it keeps going.

Lloyd: What | am concerned about is there are number of how many Inuit are employed, and while | am
grateful you are helping with employment strategy, | am wondering if we can be provided with
numbers, on quarterly basis, regarding how many became managers within the training provided
by Baffinland. Is there any possibility that the success rate be identified in % of numbers?

Joe: To my understanding, Baffinland and contractor employee numbers are reported on quarterly basis
but | don’t know if the numbers of promoted individuals are included in quarterly reports. When
the most recent quarterly report was reported by QIA to Igloolik, there was a confusion between
the quarterly report and the fact that IIBA document is supposed to be revised every 3 years. Paul
mentioned earlier that there were successful candidates under the Sivuligtiit (leadership program)
program, and that would be a good example.

Lloyd: | asked for numbers.

Lou: Checked our annual report and develop a socio-ec report and report advancements by Inuit, which
could include promotions or move to other departments. In 2024, there were 28 career
advancements. Because we have that number, can provide the comparison next year, posted on
the NIRB website and the company website.

Slide 14: Steensby Component Approval Process

Lloyd: When we were in Pond Inlet for the Water Licence, | don’t remember the meeting dates.

Joe: The water licence renewal occurred for the current project.

Lloyd: We request - did you receive a reply for the Water Licence?
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Paul: Yes, we received our renewed Water Licence until 2040 so we can operate the whole project. From
the federal government, we have our Project Certificate and our Water Licence until 2040.

Slide 15: Baffinland PC

George: In 2013, the IIBA, we need to renew the IIBA, it is a bit out of date. We should have a new IIBA
before ships go on Southern route. Igloolik residents are supposed to received a boat/research
vessel. It would be good for Igloolik to receive this before operations begin at Steensby.

Paul: Every 3 years, communities get a research vessel. Pond Inlet got the first boat. Arctic Bay is the next
community and then it will be Igloolik. The IIBA, this is being renewed with the QIA. Baffinland and
QIA are currently negotiating the 1IBA. In September 2013, it was first signed, then renewed in
2018 and the new one will be finalized in early 2026. QIA will determine how they want to involve
the communities.

Joe: The current IIBA was developed for Steensby, as it was the only approved project, at the time —the
[IBA has been revised a few times and the most recent revision is being worked on right now and
will likely be approved by the early 2026. It is QIA’s responsibility to check with Inuit on what
changes should be made in the IIBA. The buying of research vessel for communities is behind
schedule. Pond Inlet received one first, then Arctic Bay. In discussions now with Arctic Bay
regarding how to arrange for the boat. | am not sure exactly which community is next to get the
research vessel. Then it will be Clyde River, and after Igloolik and Sanirajak.

Peter Awa: When the Project goes to Steensby Inlet, what about the communities in the South. It seems
like the Northern route will be used as much. What good will the boats be for the high arctic
communities when ships don’t go there anymore?

Joe: Those research vessels will be used along the northern route even after Steensby begins.
Communities will continue to monitor the shipping Operations through Milne to ship supplies. Will
have the opportunity to monitor with those ships along the Northern route. Pond Inlet, Arctic Bay,
when they receive their boats, they get more opportunities to do research and monitoring. They
want to be able to use it for other purposes than research. There is no ship going near Arctic Bay,
the way it is set up, with the five communities identified, those ships will still be used.

Ike: We were given a document that outlined the dates when these communities will get a boat. The one
for Igloolik was way too late, like 2030. Want to get this boat earlier than 2030, not even sure if
we will get it.

Joe: Thanks for sharing your concern. We understand that some communities were given higher priority
over Igloolik. The IIBA document is used for the order the surrounding communities will receive
their vessel. | will bring this to the attention of those who work on the IIBA, on the BIM side.

Lloyd: IIBA - There will always be impacts whether it be impacts on the environment, terrestrial
mammals, etc. | am not working for Baffinland. If you can say that there will be impacts regardless
before Steensby Project starts. You are aware it will be impacted. We come up with benefits for
us, like you mentioned the community garage with mechanic. Why don’t you just come up with
these before the Project begins?

Initial 1Q baseline studies. Were the studies conducted fully by archaeologists or historians
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involved? If not, can such a study be undertaken in Spring/Summer 2026?

Lou: Archaeological sites are managed by Gov of Nunavut and Inuit Heritage Trust. We have done work
in the Project area since 2008. We did some work in 2012 to protect and excavate sites. Just
surveying sites mostly and ensuring that anywhere there is Project infrastructure, to ensure we
understand where key sites are. We will avoid them first, if can’t be avoided, we protect them
through fencing. Where it cannot be avoided, we document and excavate them, and provide them
to the Government of Nunavut who holds them on behalf of Inuit. This work has been approved
under the permit application, developed by Baffinland Archaeologists, to Culture and Heritage,
and work with IHT and communities to review. Local Inuit join the survey team, and led by
archeologists who are experts in the field. We have not found any burial sites so far. There is a
Chance Find procedure, where activities would stop, and contact the authorities.

Lloyd: About conducting a survey from local people in the spring or early summer of 2026, if you
remember my question correctly.

Lou: We are still working on the plan for 2026. We will go forward with another archaeological survey
and protection program. It depends on funding we receive in 2026, needs to be done in advance
of construction. Will work with Culture and Heritage, and IHT for this program.

Lloyd: Inuit will be impacted so we should listen to their voices. You are fully aware there will be impacts.
You continue to say this. Come up with benefits for us before Steensby, for instance, do our
benefits proposed under Phase Il continue or be revisited?

Paul: Confirmed we work with Inuit on archaeological sites. We work alongside Inuit and their Inuit
knowledge. Inuit have to be involved throughout. Trying to save money, no luxury of coming up
with something right away. We talked about benefits, as it stands, we don’t have any certificate
for Steensby. All the communities have a shared concern that benefits be brought up before
Steensby commences. There are benefits we won’t see for this community until Steensby
commences.

George (Hamlet and HTO): What do we think about benefits, we were looking for benefits for many years
and we haven’t seen anything. Maybe we should have a better understanding of how they
operate. The impacted communities have not seen any benefits.

Paul: We are not a gold mine, we are dealing with iron ore. We look at the commodity prices, gold vs
iron. One ounce of gold is $4,000, for 1 tonne of iron ore, it is approximately $104 today. Gold
commodity is enviable. You have every right to check with them.

Lloyd: When will construction on the Project start for Steensby? Has funding been secured or is there
remaining uncertainty about if it will be funded? Is the timing the same on North and South side
of the Project. What is the planned completion of construction and when will operation begin?

Paul: We need permits, then we will go to the funders to get the financing. Cost around $5B to construct
Steensby. Once the project commences at Steensby, it will potentially start construction in 2026,
and will be completed in 3-4 years for the railroad and the port. Once complete, then the ships
would go to Steensby.

Joe: Waiting for permits to be approved and fall 2026 everything could start if permits in hand and
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financing became available. Until we get the permits, the funders will not be able to give us the
money. Need to wait for finance. For community benefits, once Steensby begins, benefits that
were promised under on Phase 2 will be provided (daycare, office complex, maintenance garage)
to the surrounding communities. Those are the benefits slated to be delivered.

Lou: Just to be clear, the authorizations we are waiting on are the Fisheries Act Authorizations (FAAs) for
bridges and port, Approval to Construct a Railway from the Canadian Transportation Agency (CTA),
Land leases from Crown-Indigenous Relations and Northern Affairs (CIRNAC). These are what the
federal government has been discussing with the communities in the past 6 months. Once the
permits are issued, that completes the approval. The Water Licence was renewed in March and
the Project Certificate remains valid. Once permits are in hand, lenders will be able to finalize the
funding. Realistically construction could start in the Fall 2026, but would likely be a small program
to bring in equipment and materials, with more shipments in 2027. Baffinland will continue to
engage. Even with that timeline, operational shipping would occur at the earliest in 2030, and may
get delayed. That is the best info we have right now.

Lloyd: There are more questions that keep coming up, but will add them later on.

George Qattalik: We saw earlier, talking about syllabics, on slide 15 - wondering why it is called Final
Environmental Impact Statement (FEIS).

Paul: This is just the name used by the NIRB. We know it is not the final component but it is just the
terminology from NIRB for the environmental assessment. We know it is iterative, it is not the
ultimate end.

Joe: The contents of the proposal kept changing, on the main project, to accommodate community
members’ input that eventually led to the FEIS filed with the NIRB. This was the final version BIM
gave to NIRB before the Project Certificate.

Lunch Break

AFTERNOON

Slide 21-22: Steensby Railway and Shipping Route

Question: How many trains will you be using to transit ore from mine to port?

Paul: There will be 3 trains.

Tony: How big would the building be the construction camp?

Paul: It would be smaller than the camp at Mary River, and fewer people than there are at Mary River.
The building would have less people.

Patrick: You mentioned 3-4 years construction period. Could it be completed before that time, or will it
be 3-4 years minimum? When will the benefits start coming?

Joe: Once we have the money from investors and construction is started, we will be in a better position
to provide benefits to communities, such as sponsorships and donations.
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Ike: If you have 3 trains, will there be 3 trains for every transit? How will they go side by side? Will they
continue to use 3 trains? Will they be transiting 24h per day? Is there a risk of accidents of running
into each other?

Lou: There will be 3 train sets, but that doesn’t change the number of round trips (about 6.5 per day, or
13 one-way transits). It takes about 6h for a round trip, so need 3 sets of trains. One loading at
mine, one on railway and one at Port. Running in a circuit.

Ike: Will the railway be constructed be built the same way? Will it be compatible for winter conditions?
Will it need grease to run properly? Will it emanate smells?

Paul: We would have to grease the wheels, but we wont grease the railway directly.
Ike: | understand, it is that way south of 60? Will you be following Canadian Railroad Standards?

Paul: We will get approval from Transport Canada and CTA and will need to approve for the safety of the
railway well before the construction commences. It will have to be safe and constructed differently
than they do in south, contracting people experienced with railroad to ensure safety. Only after
we receive the approvals.

Lloyd: Can we still change the railway if somebody requests if anything is approved? Will the train cars
carrying ore be covered? What other dust mitigation measures will you use? What is the timing of
potential shutdown for shipping?

Lou: Time to change the railway - the Project Certificate has approved the approved railway. This is where
we conducted environmental studies and Nunavut Planning Commission recognized the
transportation corridor. This is what is being considered for approval by the CTA. Right now, is
about making sure we manage potential environmental effects from that, installing caribou
crossings, fish passage and working with HTO to ensure crossings for hunters. Today, we wanted
to speak mostly about shipping and we will get into that, but we will have more sessions with the
community and HTO to focus on the Railway. In terms of dust, we are not proposing to cover the
railway cars now. We don’t see dust coming off trucks from where ore is. Dust comes from wheels
on the road. | can circulate the samples of ore that we can circulate so you can see how heavy it
is. We will monitor for this and if monitoring shows it is happening, we will implement adaptive
management if needed over time. We will get into shipping soon, so can discuss timing of potential
shutdowns

Natalino: Back in 2005, Paul and | were councillors. They wanted to do year-round shipping back then.
We haven’t heard about the rail updates to the rail route. We are aware of the crossings around
the rail route, but new councillors, new members usually don’t know where those crossings will
be.

George Qattalik: Length of the train will be the length from here to George Q's house, they will go fast
and | don’t think caribou will go through there. Children wont ever see caribou again. It will take a
long time to get this again, we have to do this properly if we will proceed. We were able to see a
few caribous, once it operates, we won’t see caribou again. We need some compensation. They
ship over 4mtpa, making 440m in revenue - we haven’t seen any benefits, no gas vouchers. We
are not just going to stand by if we consider our descendants. This is our land and destroying it

Page 7



| ]
EBaﬁinland MARY RIVER PROJECT

this much. That area is like paradise, once we get there will be nothing.

Paul: We just want to hear these types of concerns by Inuit, on Inuit land. We will continue to listen and
collaborate.

Seemee: When going through Mary River, will want 30m tonnes, 121 ships - would it be appropriate to
track a ship with 30m tonnes? We have to take care of our land, if we take care of it, it will be ok.

Paul: Approved for 22mtpa, we can’t ship more than that, maybe we can ship less.

Daniel: We are caribou hunters, use it for clothing. Caribou doesn’t go through any route, use foot paths,
if they will continue to be used by the current population now. Change between one area and
another, where the caribou is, we have to know exactly where they are. Maybe they will not be
able to change. This is a big issue when it comes to Mary River Project. We have to work extra hard
for our descendants. It is already set, our parents and ancestors asked where they used to live.
People knew where those areas were, have to work extra hard for our descendants.

Lloyd: When it comes to shipping and transit, could the number of transits be changed based on what
Inuit want? Improve it? You can listen to our concerns; we have to do something about the
shipping route and the rail route. Inuit should be truly involved. | now have a question to ask the
two Elders here, who are they representing? We could improve this based on what Inuit want
pertaining to the number of ships and train transits

Paul: Number of transits, the NIRB advised on this, based on Inuit board members and consultation with
communities and public hearings where they came to communities to provide input prior to
approval of Steensby and railway. Inuit shared their concerns back there and their concerns were

integrated by NIRB. This has already been approved. We follow NIRB's advice.

Joe: If the number of trains has adverse effects, we will investigate and look at other options based on
what is covered and we can do adaptive management based on input from communities.

Patrick: During the construction, while the Railway is being constructed, the ships will start going to Port.
Is that when the shipping will commence from Steensby, after the Railway is completed? During

construction, will they ship through Milne or Steensby?

Paul: from Mary River, the train would get ore at the mine and bring it to Port. Once at the Port,
transported to ships. Only after the construction has been completed will there be shipping.

Patrick: The track themselves, will the rail tracks be brought from Mary River site or from Steensby Port?

Paul: The railroad tracks will be installed from both the mine site and Steensby Port. They will construct
the railway and meet midway along the route. This is how it will be constructed.

Lucy: How many ships will be used to bring materials to construct Steensby

Paul: Approximately 60- 80 ships will be needed to bring supplies and equipment for construction, it will
come through Milne Port and Steensby.

Slide 34: Shipping Route Key Findings Rowley Island
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Jacob: It is obvious that Coast Guard will be around that area for safety purposes. | assume that the Coast
Guard will be available to this community to be near shipping routes.

Paul: We have no control over the Canadian Coast Guard if they will have presence in that area. We will
be using our own ice breakers.

Lloyd: Is the shipping route the safest route? Has that been identified? If problems arise from trying to
use that route, is this the final route we will be using? If you find there are hazards along the route,
you need to deviate?

Paul: Yes, we have done extensive studies on this shipping route, and found there are hardly any hazards,
but based on how much ice there is, we will talk to Kinngait if there is a deviation required from
the route.

Slide 35: Bathymetry

Jacob: We have radar equipment with GPS that can do bathymetry. You could actually do bathymetry
studies with the boats. The research vessel could be used for bathymetry and other studies.

Jorgen: If the vessels will have depth sounders, most of the vessels to be used for shipping ore will be
built no later than 2028, so they will be very modern.

Ike: Slides showing quotes, we only see pro mining quotes. Were there any that were opposed to

shipping? There was a ship that ran to ground somewhere in that area. In around Steensby, does
the bathymetry change? Has it been studied?

Jorgen: We have conducted bathymetry studies in 2023 and 2025. Waiting on the results of the 2025
studies, but early indication is that it is very deep in Steensby Port, down to more than 100m very
quickly from the land. For the Baffinland vessels, the largest ones that we will use have a draft of
23m. To clarify, the depth sailing into Steensby is not a problem and does not pose a risk.

Lloyd: The depth of the ship, is that fully loaded?

Jorgen: Yes, this is correct. 23m fully loaded.

Slides 44-46: Walrus Haulout

Lloyd: Thank you for studying the walrus. Can we see the report once it is ready? It would be good if you
indicate that there are studies made, that we get a copy of the report.

Paul: DFO has done studies. Our own Baffinland reports are published and are publicly accessible.

Ike: we are dealing with Nunavut Land Use. We have indicated very clearly what our plan was. It would
be a lot better if you ask for those things, because we asked for those. The new committee is brand
new, so we might skip a lot of information. When dealing with land use, it would be nice if there

is evidence that they were used. We have asked about it and didn’t get a response yet.

Paul: Yes, | do agree, thank you. We will look into that one.
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Ike: | am curious if we are dealing with Nunavut Land Use. This has been dealt with birds and locations.

Anything to do with wildlife, we have answers for all those. If you want to continue with your
exercise, we can cooperate.

Paul: Yes, that is true that they were done.

Lucy (Ranger): Submission from Igloolik Canadian Rangers

Received a letter as of October 14 from Joe Tigullaraq, regarding Baffinland. It is to state that
they will be coming here today regarding Steensby. They wanted to have a meeting with hamlet
and Canadian Rangers
Inspect DEW line sites twice a year, once in the winder by snowmobile and one in summer by
boat. (see locations and station names on maps provided)
They travel by snowmobile in the winter (March) from Igloolik through Kappuivik, Iglugjug and
cross over through Itillikuluk. Same route since the Rangers started doing those trips.
When mining shipping route starts, they will need to change the route through Steensby Inlet to
avoid shipping route.
For search and rescue, go beyond Baffinland. For example, it would be nice if they could provide
help with gasoline, food or equipment.
If they will go through that and change our path, it would be good to receive help from Baffinland
for that area. We are requesting 3 houses for emergency shelters
Request the following:

0 Gasoline

0 3 cabins (Steensby Inlet, Itillig, Saatugjuaq)
New route would be from lIgloolik through Aukannaarjuk, Sapugaarjuk, Umiakkuvittiariktug,
Ammaluqtualuk, Qaliliup tungaagut and finally to Ikpikittujjuaq. This is the path they would like
to take, so would like to mark it on maps.
Usual trip takes 5 days there and back by snowmobile. They are only approved to use 5 days to
complete the task of monitoring DEW line sites. If the route has to be changed, the days would
have to be extended because the route has been changed a lot. Travel time will be longer.

Paul: During summer, when do you go?

Lucy: Whenever there is less ice and we can access, we usually go in late July-August. Best time is usually

in August.

Paul: Regarding the request, we can look into this and provide a response back. We have to go through

beyond Baffinland. We often help other communities for emergency purposes, and we erect small
cabins for hunters and trappers, so we can provide a response soon. For now, we will look into
this and provide a response. We will also look at where and how often we may cross your path.
With regards to search and rescue also involved in this area.

Ike: | would like to remind you that the stuff that QIA has reported and | know you have the reports

(Tusagtavut studies), our area has been marked. You have the reports and it has been marked
several times. | rarely go out of town these days, it's not like before. A lot of animals have a
different behaviour.

Paul: We will proceed with plan at hand. We will review the Tusaqtavut studies and we can mark them

down on the map based on the Tusaqgtavut studies. What we have is what is on those maps. We
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will also look into the routes that hunters take to travel and mark those down.

Ike: If there is anything that we haven’t mark down, come back and remind us, but for now, we prefer
to work with what we have.

Peter: As an Elder, | am just visiting and a lot of time, Baffinland mentioned they wanted to speak to
Elders. Since you are talking about, they come out is in the middle or end of September. It is active
time for walrus, they are in the areas in south Baffin. They are with their children and will be
coming up North and go up the stream. | might be wrong, they go a little bit further South and
during summer time, they go back up North. Not a lot of people know about this but this is
knowledge that Elders know and it is important to share. This knowledge about animals giving
birth is getting pretty hard to pass on. Trying to let the young people know, but they seem to
ignore us. Thankful that we are able to talk in this community with Baffinland, HTO and others,
and how this is being documented. Regarding caribou, they are always on the move, never stay in
one place. That kind of knowledge, it would be easy to start marking things down. There is not a
lot of us, but we still have the knowledge that we can pass along. As for Lucy, | hope you can help
her address the problem and help find the right route.

Paul: Any other comments or questions before we proceed?
Slides 47 — 49: Ballast Water

Seemee: There is more than one way to treat ballast water. Can you use electromagnetic to clean ballast
water instead of using chlorine?

Jorgen: Baffinland does not decide what treatment happens on the vessel, that is the ship owner. 95-
97% of all treatment systems are chloride. There is also electromagnetic and UV light. Follow
Canadian and international rules. Do an exchange, if the vessel comes from Europe, vessel pumps
out water mid-Atlantic. Takes water from 2000m deep and 200 nautical miles from land. All vessels
are tested for salinity when arrive at Milne so we know if they complied with this rule. Since end
of 2024, every vessel built after 2009 will need a treatment system. Majority of systems are
chlorine. In 2024, started a scientific project on levels of chlorine in ballast water. Results so far
says that we were 98% within the limits of IMO. However, we don’t know which vessels were not
within the limits as it was done by DFO. Now need to determine if we are able to change the
treatment systems. Like answer is no because we don’t pay for them. It is the ship owner, and as
long as we only use vessels for 3 months, cost of this will be too expensive for ship owners or
Baffinland. Unless there is a regulation change, slim chance that they will change it, not cost
effective to use UV or electromagnetic.

Seemee: Have you spoken with Greenland or exchanged information regarding ballast water?
Paul: We do not deal with Greenland, follow the regulatory procedures.
Slide 51-52: Planned mitigation - Land Use

Ike: | feel bad that if we don’t write it down. If you leave it for us, we will be able to mark it down if it is
not possible today. We can deal with this very quickly and send this back as soon as possible.

Slide: Marine Baseline Studies (2006-2012)
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Lloyd: When the animals will be impacted. It would be good if you have more local people on the
committee. Whenever Baffinland has a meeting, it would be useful to be informed about the topic
on hand.

Paul: HTA typically participates in the MEWG and TEWG, so it is their responsibility to inform the locals
on what they were having the meeting about. That is how | see it.

Joe: To make it clearer, there were 189 terms and conditions imposed, upon approving the Steensby
Project in 2012. One of the terms and conditions was for BIM to establish two environmental
working groups (Marine Environment Working Group or MEWG or Terrestrial Environment
Working Group or TEWG). The working groups started out with scientists participating from the
Federal Government, Nunavut Government and QIA. HTOs from the 5 communities were added
on, a bit later. Kinngait and Kimmirut now have been invited to participate in these working groups
as well. Meetings of the working groups are conducted in both Inuktitut and English now. Seemee
from the IHTO participated in the working group meetings, yesterday. Meeting minutes are
recorded in both languages. These meeting minutes are available to each participating HTO.

Seemee: If you go to page 27, it is stated that under Inuit contributions, QIA was here about a month
ago regarding IIBA. They were going to do a quarterly report. We had a meeting with QIA (IHTA),
and the HTA stated that before Steensby, it needs to be upgraded and still waiting for a response.
We were told that Baffinland and QIA are the ones to make the changes. If we want to see changes,
and want to improve for modernism, how do we request those changes?

Joe: The IIBA was signed, by QIA and BIM in 2013 for Steensby. It is stated within 3 years, it will be
updated. In 2018, it was updated. QIA represents Inuit, they are the ones who should be asking if
the community members want to see some changes made. QIA is made up of Community
Directors from each Qikigtani community. As a Nunavut Agreement Beneficiary, not as a BIM staff,
| would encourage you to work with QIA on your concerns pertaining to IIBA.

Meeting ended at 5pm.

Will reconvene tomorrow morning.
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WEDNESDAY NOVEMBER 19, 2025

Joe - Introduction

Continued presentation, starting at Marine Baseline studies slide
Slide 62: Emergency Planning and Training

Natalino: Baffinland didn’t want to participate back in 2006 or help, were told not to go to Steensby area.
We were able to use our own radio, and we were told to leave. It was not appropriate as we were
trying to do studies. We could have done better studies if we were closer to the study area.

Paul: Was Baffinland involved with this study?
Natalino: It is stated that in 2006, there was marine studies taking place in that area.

Paul: Apologize for the situation that happened. We document all the studies and meetings, and this
information is available.

Natalino: Thank you, you answered pretty well everything.

Seemee: Fuel spill modelling - What kind of fuel will it carry? Some fuels are not good for the
environment. As for emergency planning and training, how soon will they be able to respond, and
who will be paying for it? If regular people see a spill, is there a place where they can call?

Lou: We have responsibilities and capabilities for spill response at Steensby Port. Where we will be best
able to respond is the one that happens at Port, most likely to happen with fuel transfer. We
prepare for that each year and have training on site. We have equipment needed to respond to
spills at port, and we concentrate on the highest risk area. Spills outside the Port area is a shared
responsibility. Canadian Coast Guard has the primary response responsibility. Under the regs, they
are the ones to respond first to a spill at sea. Baffinland will assist and coordinate with DFO. This
spill modelling is the beginning of the work we will do to begin preparing for shipping operations
at Steensby Port. Working with TC, CCG and communities. | want to emphasize that spill modelling
and spill response planning is critical, but our focus is 99% on prevention. Ensuring our operations
are safe and that a spill will not happen in the first place. We will work with state-of-the-art vessels,
safely built and designed for preventing spills (e.g. double hauls, equipment to detect water
depth). Practices in place and lessons learned from operations at Milne Port (e.g. well-defined
shipping corridor, convoy) are based on best practice recommendations from TC to avoid spills.
For spills reporting, the government of Canada has spill response line.

Jorgen: Regarding fuel types that vessels will use, there is a fuel oil ban in 2027, that will take any heavy
fuel oil out of the question. Current vacuum in shipping in terms of which fuel will be used in the
future. Most likely fuel is marine gas oil, used in areas close to land. Fuel that vessels will use most
of the time. Most vessels will likely be dual fuel, and this is to be decided (e.g. ammonia, hydrogen,
methanol, biofuel). There is no clear path at the moment as the international organization has not
made a decision/recommendation. Only safe dual fuel that can be used now is LNG - needs to be
tested. Until we build those vessels for Steensby, the fuel to be used is gas oil.

Ludger: Coast guard, there will be more ships coming up here and they informed the committee that
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they will need to be prepared for emergency response. At the moment, if there is an emergency
there is DFO, Coast Guard and DSA that need to be informed.

Jacob: | want to go back to page 45, will we need to respond and will they contact search and rescue or
the local SAR team?

Jorgen: If require the vessel to stop, it will stop. The authorities will use the local SAR teams if available.
Slide: Seal studies

Lloyd: Will you provide the information on paper? Are socio-economic monitoring committee and
working group sponsoring research for impacted communities to monitor on hunting, number of
families for food production, distance travelled for getting country food, etc. Is such research
conducted and if people have to travel further because of project, would Baffinland consider
providing fuel, help import southern food as a form of mitigation? Environmental monitoring: will
qualify Innu be employed during the construction and operations for monitoring? For the
construction and operation or before, will Inuit be trained to be able to work in the Steensby
Operations? Will Inuit be trained for spill response as well?

For the existing mine, | feel that Inuit will not want Baffinland to do their own research, as heard
from Natalino earlier, we have limited access to see Inuit's point of view of impact of the
operations. We will need easier access as impacted people.

Lou: Funding programs for harvesters (e.g. food vouchers) has close ties to the program we have in Pond
Inlet. Interested in talking about those types of programs for communities more affected by
Steensby shipping, we are missing a partner in the room for those discussions, and it is QIA. We
need to all get together, and align on what communities want in the next version of the IIBA. We
are finishing a round of revisions now that will be finalized this year and issued next year. Those
edits include a lot of improvements to contracting process to ensure more Inuit are benefiting
from contracting. The concept of measurable objectives, we are held to satisfy objectives, and if
not, have to compensate financially for the lost benefit. The next round of edits to the IIBA is
where we can talk about the community investments like we did for Phase 2 (community garages,
daycares, etc.). We need to work with each community and are willing to make those investments,
come to the table with those ideas and we will work together with QIA on those. Every community
has their unique needs. Need to bring QIA in the discussion.

Regarding monitoring, Inuit form a large proportion of our environmental monitoring programs
already - integrated into our site environment team on site, and two of them are getting promoted
this week. In the summer, hire Inuit for marine monitoring, part of aerial surveys. No planes to
survey wildlife without local people who know the area. At the working group meetings, we
involve Inuit to scope the programs. This will continue with Steensby. Inuit are part of programs;
part of analysis and results are made available publicly and reviewed by Inuit/NWB/NIRB. There
are many forums where you can keep bringing that up - bring it up to QIA, working groups, with
local BIM staff.

When talking about Inuit led monitoring, we are also working on this with QIA on the Inuit
Stewardship Program. Tim Soucie is here with QIA working on the ISP, QIA wants this to move
forward. This is what Baffinland wants to see the program, community led but funded by
Baffinland. Baffinland reviews work plans and reports. Programs are community run. We want to
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Lloyd:

develop programs with communities.

| have been with Baffinland for 8 years, and | haven’t seen a program where there was no Inuit
involvement. Our Bruce Head program designed with input from elders in Pond Inlet, etc. Inuit are
critical for all these programs.

| hope you won't forget the questions | pose, keep them in mind. When we ask questions to BIM,
some questions are not responded to.

Paul: We respond to questions based on our understanding and bring technical advisors to give best

responses.

Ludger: Thanks for asking questions and we always come up with same answers, we need to send the

questions before you arrive to Town. It is better to be able to have questions before the meeting.
When you arrive, we will finally have answers after this meeting. No wonder we will need to come
up with some type of working group.

Ike: We have a technical advisor. We have a meeting right now, you keep referring to our technical

Peter:

advisor and saying these questions don’t come from us. It is the same thing as us, you are the
senior advisor and you use your technical advisors. He is trying to help us understand, he guides
us and gives us better understanding. We will continue to have a technical advisor and since the
inception of the Mary River Project, we were supposed to have tech advisors. As Government, the
mandate is different. At this meeting, we are representing the HTO and we have a lot more
guestions than the hamlet. Maybe the hamlet is pro-mining or thinks Inuit needs to be employed.
| have been thinking this for a while and | am saying it now. What you say usually, | want our
technical advisor to be welcome too. He has been bullied way too much. To hear this non-Inuk
person will be talking is not appropriate to hear. He is trying to help Igloolik people understand.

Those that are trying to be supportive or trying to help, even us, we are trying to support anyone.
There tends to be backlash against trying to help others. We tend to get backlash. | am an Elder
now, | am closer to the century mark, | know there needs to be an elder at these meetings,
specifically with Baffinland and HTO. Marine mammals, animal behaviour can change with climate
change as our seasons are changing. Our culture and seasons have changed. Right now, it should
be winter. The ground doesn’t freeze, no options to ferment walrus. Everything changes due to
climate. | can say that people don’t want to hear about issues that if Inuit don’t abide by God's
will, then the weather changes and everything changes because no one is following God's word.
This is what | heard. Things change from way back where we used to live. | just wanted you to have
this. The reason why | try to participate in this, Elders know more than youth. | am not HTO or
Baffinland, but still want to participate in the meetings. Want to ensure you get accurate
information, even if we are already approved by regulators. These sorts of things we can give
support.

Paul: Thank you, we use Inuktitut to try and be better understood when we come to the communities.

Natalino: | want to be able to express my opinions. That guy from Arctic Bay, we participated in aerial

surveys for ringed seal for 1 day. He did not know they survey area, had no idea about height of
land. It was inappropriate for him to be taken in the aerial survey. | partook in aerial survey in Pond
Inlet, | did not know the area so we didn’t find much. When | did aerial survey for Steensby, it was
difficult to count seal. If you would use two Inuit for aerial surveys, it would be better.

Page 15



| ]
EBaﬁinland MARY RIVER PROJECT

Paul: Up in Pond Inlet, they do aerial surveys using drones. Understand where you are coming from.
Patrick: What will happen to the infrastructure at Steensby once the operation is done
Paul: Baffinland will remediate the area.

Lloyd: Thank you for continuing to improve your project. Caribou appear to be returning to the Steensby
area. Now they are in larger numbers, has the plan for construction and operation been adapted
to account for this, if so, how?

Lou: Baffinland has always prepared for the presence of caribou during construction. Many of the
mitigation measures remain the same. For construction, we have added more detail to are
setbacks and shutdowns for certain activities. For example, for blasting, we have a procedure
developed for blasting to ensure the area is cleared before any blasts. If any caribou is within 1km
of the blast, there will not be any blasting. Similarly, we have road traffic rules, if caribou is
approaching the Tote Road within 100m, you shut down. If they are standing there, approach with
caution and lower speed. For helicopter use, helicopter pilot inspects for wildlife and avoid them.
For the railway, there are calving areas where we will modify operations during certain times of
year. Will detect if caribou approach the area, especially during the most sensitive seasons. We
have a terrestrial management plan, it is under review by QIA with a Inuit rights protection harvest.
The plans will go to the NIRB for public review. This session is focused on marine environment,
and we will want to organize the same thing for caribou protection. Get your input to improve the
Project.

Lloyd: Is this the right time for my question: can Baffinland operate successfully without shipping in July
and August. How much such a restriction would impact the profit structure. Have you conducted
such an analysis.

Jorgen: No, we haven't looked into this. We have been working in the shipping department on the idea
that we can ship year-round. How we would quantify what it means to us in terms of lost profit is
hard to calculate. Load 150,000-200,000 tonnes per day. If you remove 60 days, it is a lot of money.
| would like to ask a question to you. What is the concern about shipping in July and August.

Lou: This is the first in a series of meetings, and want to focus on understanding each other. What is it
that is driving the request to avoid shipping in July/August. We want to understand the reasons
why you are asking that, what is the time frame, what is driving the request, where people are
harvesting and at what time? We can then analyze and see what is possible.

Lloyd: One of the communities, if not two, has a motion to try not have ore shipped during July and
August.

Paul: We are aware of the motion from Sanirajak. Jorgen is the first time he is here and may not be aware
of the question,

Tony: The work plan developed by Baffinland, we hear about wildlife. We just hear from Baffinland, we
don’t hear from HTO if there is any wildlife over there, we want to hear from HTO on caribou,
walrus, fish. This is surprising.
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Peter: This will be my last opportunity to say, from Mary River to Steensby, the Railway will impact
caribou. They travel during fall and spring. During fall, they migrate from one spot to another. They
have to go through the caribou foot crossings. We don’t have luxury to hunt caribou because of
government. We catch too many, we may get arrested even if we are Inuit. Government has taken
our land away, built houses and we now pay rent in our hometown. It seems that there will be
caribou crossings, | have heard about it, but it is not much of an issue anymore. Today, we can't
hunt freely of any animals. Near Steensby, there is walrus, bearded seals, ringed seals who have
pups there. The sea mammals will be impacted. If you are going to do studies, Igloolik participants
want to participate in those studies. Make sure that if you do studies, use local knowledge and
local hunters, like the Igloolik/Hall Beach resident. Not someone from Arctic Bay. This was a good
meeting. Thank you.

Paul: We will use traditional knowledge and local knowledge.

Lloyd: We understand you will return here more times. There is a letter stating this is our first meeting.
Do you have a date for the next meeting?

Paul: We are thinking in early 2026 we will hold the next meeting, with focus on Inuit participation in
management and monitoring plans.

Lloyd: Last question: If you remember, there was work stoppage due to the protest from Pond Inlet who
came on the runway to prevent plane from landing.

Paul: The way | see this, when there is a federal regulation, there is no one allowed to be in any runway
within Canada. These are abided to by Baffinland, they broke Canadian law during work stoppage.

Ike: Thank you for meeting with us and progress with the Project. We are gearing more towards Steensby
and | hope these meetings won’t be hushed like today. We haven’t covered most of the
information we were supposed to cover. There is more input you could have heard like Tony and
what we discuss is not just for today. Before we participate in those discussions. Please try not to
rush these meetings when go to communities. When Steensby commences, the HTO never try and
block a project, but rather try to ensure that Baffinland won’t have negative impacts on wildlife.
This is our goal at HTO, to ensure wildlife is not adversely affected. There may be times where we
ask the train to be stopped for a whole year based on animals around this area. They are going to
be using 242 ships going from Steensby. Do you need to decrease the number of ships to reduce
impact on wildlife? These things lead to misunderstanding. Thanks for helping Inuit, if an Inuk give
a small candy, tend to be so thankful. If they are given small token, they are ok with it. Thank you,
don’t give them peanuts. We now have a better understanding. We may have different skins, but
we are all humans.

Paul: We never want to rush anything, we reached the end of our presentation and shared everything
we wanted to share. We will come back to Igloolik and have many more meetings. This is the first
meeting to try and understand each other. The second meeting will cover different topics.

Closing statements: George (Mayor): Thank you for coming and for allowing us to have longer meeting
than just 1 day. We are learning along as this Project is going. We want to continue to work with

you Baffinland and HTO. | now close the meeting.

Lloyd: Thank you for coming here regardless of what your plans were. Thank you for coming today, we
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will expect to meet with you once the next date arrives. We want to be able to collaborate with
you as we try to improve the Project. Thanks to the Elders, Rangers and for all to come to Igloolik.
Thank you to our technical experts to partake into these meetings. Some of our questions on
technical topics were helped by our technical advisor and thank you Peter.

Joe: We want to work with communities closely, on the Steensby component of the Mary River Project.

Meeting closed at approximately 11:30am.
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SIGN IN SHEETS

Figure 1. Sign In Sheet 1 of 2
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Figure 2. Sign In Sheet 2 of 2
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MEETING PHOTOS

Photo 1. Steensby Update Meeting in Igloolik Council Chambers
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Photo 2. Steensby Shipping Meeting in Igloolik Council Chambers
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Photo 3. Mapping Exercise
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Photo 4. Mapping Exercise
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MAPPING EXERCISE

Map 1. Canadian Ranger Patrol Routes from Igloolik
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March 31, 2026

Mayor Jaypetee Audlakiak
Hamlet of Sanirajak

P.O. Box 198

Sanirajak, Nunavut

X0A 0KO

Mr. Paul Nagmalik

Chairperson

Hunters and Trappers Organization
P.O. Box 14

Sanirajak, Nunavut

XOA 0KO

RE: MEETING ON THE STEENSBY COMPONENT OF THE MARY RIVER PROJECT — April 23-24, 2026

Dear Your Worship and Chairperson,

Thank you for welcoming us in your community and for your presence at the Steensby Component Update
meetings held in Sanirajak on November 20-21, 2025. Baffinland values the insights and feedback
provided by members of your organizations during these sessions. We have included the meeting minutes
and presentation in Attachments 1 and 2.

To continue discussions, Baffinland would like to request a follow-up meeting with the Hamlet of Sanirajak
and the Hunters and Trappers Organization (HTO). The purpose of this meeting is to discuss environmental
monitoring and mitigation measures as Baffinland advances planning for construction of the Steensby
Component.

Baffinland proposes to host in-person joint Hamlet/HTO meetings in Sanirajak on April 23-24, 2026. As
highlighted above, these meetings would continue to look at our shipping activities and the marine
environment, with a focus on the investigation into potential monitoring and mitigation measures. Our
intention is to facilitate open discussion and information sharing information on these topics to help build
the necessary management plans to guide our shipping activities through construction and eventually into
operations.

A draft meeting agenda is provided in Table 1 below.

611 Queen Elizabeth Way, Suite 101 | Igaluit, NU X0A 3HO | www.baffinland.com
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Table 1. Proposed Meeting Agenda

MARY RIVER PROJECT

Date Time Topics Participants Location
e Recap of November 2025
April 23,2026 | 14:00 — 17:00 meeting outcomes and review | Hamlet and‘HTO To be ‘
of maps produced representatives | determined
e Steensby Component update
e Marine environment
monitoring and mitigation
April 24,2026 | 09:00 — 12:00 measures Hamlet and HTO | To be
representatives | determined

Discussion on other topics of
community interest

We kindly request confirmation of your availability to attend by April 7.

We recognize that shipping and the marine environment are your community’s current priorities for

discussion. We also acknowledge that other topics, such as the terrestrial and freshwater environment,

are important. Baffinland remains committed to returning for additional discussions to address topics of

importance not covered during these meetings.

Should you have questions or require additional details, you may contact me at (867) 222-6622.

Sincerely,

Joseph Tigullaraq

Head of Northern Affairs

Attachments

Attachment 1. Meeting Minutes

Attachment 2. Meeting Presentation
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Steensby Update - Sanirajak

In person

Community Hall

Paul Quassa

N/A

MARY RIVER PROJECT
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Iga Maliki, Hamlet

Irene Morgan, Hamlet

Lily Arnaqjuaq, HTO

Paul Nagmalik, HTO Chairperson
Tommy Issigaitok, HTO

Isaac Issigaitok, HTO

Sam Arijardjuak, HTO
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Organization / Stakeholder Name | Participants (First and Last Name)

e Taylor Ammarualik, Canadian Northern Rangers (1.5
hours only in the morning)

e Kimberley Howland

e Justine Sutherland

DFO

MEETING DETAILS

Steensby Port, Steensby Railway, Southern Shipping Route,

Project Component(s) Discussed General Project

Amendment(s) Discussed N/A

IIBA / ICA Relevance N/A

MEETING SUMMARY

Baffinland met with the Hamlet of Sanirajak and Sanirajak Hunters and Trappers Association to provide
an update on Mary River operations in 2024, planned Steensby Component shipping activities, planned
marine environment monitoring and mitigation measures along the Southern Shipping Route and next
steps for engagement. DFO representatives were also in Sanirajak to discuss their ballast water research
and attended the meeting. During the meeting, information was collected on locations of walrus haul out
sites (see Photo 1).

MEETING MINUTES

THURSDAY NOVEMBER 20, 2025

Introductions facilitated by Joe.

Paul Quassa delivered the presentation in Inuktitut.
Discussion and Questions

Lily Arnagjuaq: What is the meeting purpose?

Paul: This is the first meeting and there will be more.

Question: Have you done an analysis of Inuit employees, and how many in management and how many
in other positions?

Paul: In the annual report, we report by skill level amongst Inuit.
Solomon: How many people work for Baffinland altogether? If you have 376 employees

Lou: We report this annually as well, but will confirm later today.
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Solomon: Baffinland was approved by QIA for their operational. What would happen if Baffinland decides
to quit? Project Certificate - what would happen if Inuit quit their job at the mine, if there is
temporary closure at the mine. On Slide 7, middle one - for Project phases. Baffinland had a Project
certificate for everything, including reclamation, is it still standing?

Lou: Yes, we maintain an Interim Closure and Reclamation Plan so we are ready to close and remediate
the site at any time. We post financial security to do all of that work. The QIA holds the majority of
the closure letters of credit (5130M), so if we stop operating tomorrow, there is money set aside
and plans to restore the land.

Solomon: There is no debt today? Is the money there

Lou: Yes, this is all money that is there.

Manasee: Was Coral Harbour and Arviat informed about this?

HTO: Steensby component - there are some areas where there is always ice in there. For the tankers, is
there something to contain the spill if there is an oil spill and the oil goes in the water? Are there
plans in place to clean up the oil?

Paul: We will get in your question later in the presentation and we will provide more details. It has been
noted that the shallow areas going in Steensby Port will be studied, the shipping route up to
Steensby Port, we are aware of this and will discuss this further in the presentation, discuss

emergency response plan.

Lou: We have conducted many studies and will conduct more before we start shipping. Doing bathymetry,
spill modelling and revising emergency response plan to respond to a spill.

Lily: We are also concerned about the ice that is there until late August/September, that could damage
ships. Would there be fuel spill clean-up equipment available in the area in the event of a fuel spill?

Lou: We are also studying ice as we plan to ship through the ice season. This is an important part of the
operations, understanding ice conditions. Vessels will be ice strengthened and escorts through ice.

Solomon: You said earlier stockpiles of iron ore. Pond has continued to say that the stockpiles in Milne
Inlet are outdoors, exposed to the elements and some dust may get in the environment. When you
will create stockpiles at Steensby, how are those stockpiles at Steensby Port?

Paul: Stockpiles at Milne Port will be depleted.

Lou: Stockpiles at Milne, apply Dust Treat, makes a crust and a big difference with the dust. We know that
works well and we will do that as well at Steensby. We are exploring what other measures we could

do, such as tarps, wind fencing. It will be monitored very closely to ensure it is working.

Solomon: This is one of the concerns that we have. Want to discuss more on the shipping route further
down the line.

Lou: We would love to talk about this and understand your point of view more.
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Hamlet: Too much ice in that area

HTO: Steensby Railway, can we provide input into these policies. They may change the plans, will caribou
monitoring be done?

Paul: There will be monitors to inform where the caribou are migrating. There will be Inuit monitoring
where the caribou are moving. Trains will stop if caribou are close. Monitors will inform people in
train. Trains will go to a max of 60km/h, and will slow down if close to caribou.

Manasee: You mention that the monitoring will be really important, and we will also be monitoring
ourselves. When Transport Canada gets this...

Paul: There are 12 shipping monitors in Pond Inlet and follow where the ships are going. There will be
similar monitors, sometimes the ships could not go through, if there are icebergs. There are safety
reasons to follow the routes. In 2025, there was one ship going 9.1 knots when limit was 9 knots.
The monitors notice these things and have direct contact with ships.

HTO: You told us that the monitors would talk with the ships.
Manasee: They can also inform Transport Canada and Coast Guard.

HTO: Will the monitors also be able to communicate with people on the rail regarding caribou? Would the
same as ships apply to the railway?

Paul: There will be monitors.

Joe: In Pond Inlet, when the ship goes through Pond Inlet area, monitors inform the community and BIM
communicates with ships, so it would be similar for Steensby, where community members or
monitors would inform Baffinland on concerns pertaining ship speeds or when they veered off the
shipping route. Baffinland, in turn, will communicate with the ship in question and this is a standard
procedure in handling complaints.

Paul: Before shipping occurs, there will be consultation in the communities to get input.

HTO: Shipping route through Milne Inlet, the current is strong. Sea ice tends to go through that area, there
can be very tall pieces of ice (20 feet). When the ice is passing through in certain times of the year,
will they be able to monitor sea ice movement?

Paul: Yes, we study ice to ensure the shipping route.

Jorgen: Baffinland is looking into this. We will deal with ice coming down at start of season, and we are
studying this. We need capable vessels, ice management vessels creating a track and helping out,
also use ice strengthened vessels. May need to deviate and find an easier path if needed. We have
the same issue in Eclipse Sound, and what we do is deviate around the icebergs.

HTO: The main point is that there are polynyas around islands, where there is more current that you see
there. The sea is different here than Milne Inlet. Something we noticed since the last study, is that
there are boulders that come up because of strong winds, currents changing. What do you know of
that?
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Jorgen: We have received data from National Research Council Canada, what we see from the data is that
the vessels will be capable to handle the ice. Strong vessels will be used, looking to find the right
vessels.

HTO: | don’t think you understand, you need to be here to see the ice to know what happens there. You
can see data on sea currents, but they don’t look at the ice the way we see this.

Jorgen: We are looking to do a research voyage to Steensby, trying to decide what time of year would be
best. Either Jan/Feb when ice is building, or July/August when it is pack ice. Data is showing that
what we have designed should be able to handle it.

HTO: You should send it in July/August, when there is pack ice.

Manasee: Can also see NASA world view, so you can see how the imagery is in July/August so you can see
the ice.

Lou: We are looking at a research voyage and also looking at data from land users. We have been talking
to community ice program where they monitor ice thickness in communities, to see how we can
work together (SMART ICE program).

Solomon: We traverse by boat to this area, now we will need to travel further to get there because of the
location of the port.

Paul: If any hunters would go through this area, maybe hunters, people typically go there during the
summer. If hunters have to travel further to get to their camping ground, we will provide some
support if they need to deviate from usual route. There will be plans on how we can support these
hunters, similar to Milne Port. When hunters go to Port, Baffinland supports them. These are the
sorts of things we will look into once operations start.

Peter: Have you considered to have a causeway to have boats go underneath?

Lou: That causeway will have 2 culverts for the purpose of water exchange, but boats will not be able to
travel under. We will accommodate travellers, working with land users and HTOs to design a trail
that goes around the port for Rail travel, and keep everyone safe. Under the IIBA, any travellers to
site are entitled to free fuel, food and maintain a cabin in the vicinity of the project. We will
accommodate travel and access and work with community on this.

HTO: Trains, when they are carrying iron ore, will there be a cover on top?
Paul: They will be contained, but not covered. We will monitor to ensure there is no ore going on land.
The iron on the Tote Road is not blowing from trucks, but it is the tires that make the dust. They

will be cleaner because it does not produce as much dust.

Manasee: Will the trains try to carry as much iron ore as they can. If it is too full, it can fall down, what
will be done? When the iron ore is moving, it tends to move around.

Lou: Baffinland has audited ourselves with engineers and dust audit committee, and what all of them have
found is that when you see dust along the Tote Road at site, it comes from the tire and road contact,
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not from the ore trucks. We have sampled the dust along the Tote Road, and it doesn’t match ore
but road. We are confident that we won’t see ore come out of cars on railway. If we do observe
this, then we will apply some adaptive management, such as putting covers or spray on the ore as
it goes on car.

Solomon: We understand what you are saying, but in the wintertime, it is different than Milne. Wind is
stronger, and sometimes in the summer time, the wind is strong too. Wind is very strong, but if it
is that size of ore, the dust may come to Igloolik. Can you ensure that the dust does not fly away?

Paul: Dust audit committee monitors the dust. People who meet about the dust, they turn to Baffinland
and make recommendations.

Solomon: People on the dust audit committee, they have made recommendations. Since there is a dust
committee, how many recommendations have you implemented and what have you done with
those recommendations?

Lou: The recommendations were grouped into themes. One area of interest was around blasting. We
study blasting techniques and monitor after blast. Have modified blasting practices based on the
Dust Audit Committee. Another recommendation had to do with monitoring at the fence line of
Project. Baffinland is investing in equipment that we could leave at the fence line and report back
to the public.

Peter: How responsive is the Committee? If there is something unanticipated, how often do they meet?
You should think about preventative approach, as opposed to respond to issues. People are
concerned about seeing dust on snow for miles away.

Lou: Proposal for not covering dust cars is based on 10 years of data, engineering led audits of operations.
We need to manage road surface better than ore in trucks. Covers are not an easy thing to manage
in the arctic. We will have 6.5 round trips per day, 650 train cars to cover per day. This cannot be
done automatically. It is manual cover by staff, year-round in the Arctic. We have good evidence to
suggest there will not be dust coming out of cars. Dust audit committee meets about once per
month, and present data as receive it. The data is also published in our reports who come out on
an annual basis.

Lily: You said it would be too costly to cover the rail cars, will there be a monitor on that rail? Who will
determine if these rail cars need to be covered or not?

Lou: We will have a dust monitoring program that we will run similar to Milne Port and the Tote Road.
Canisters that collect dust in a jar so we can sample there, determine how much dust falls there.
We are working with Natural Resources Canada on new sample systems, that are being tested at
our site right now. We also monitor for dust using satellite imagery and develop a program that can
tell how dark the snow is and how much dust is causing that darkness. The hunters in the area will
tell us what they see from visual observation. Inuit have always formed a big part of our site
environment team, and responsible to collect data and monitor. We publish all of those results and
report them publicly each year. We provide copies to the HTO and hamlet each year, and the QIA
is always there reviewing these reports in details on behalf of Inuit and the communities, so you
can also work with them.
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Solomon: QIA does monitoring programs, when the Project first started, you came up with reports initially,
but now we hardly see any more reports. We now have year-round plan, Mary River started without
monitoring programs. QIA started the program and residents were concerned about the tests.
Those reports, it was the first time seeing that report, and we find this report yesterday, so | just
wanted to clarify this.

Limeilei (HTO): As part of dust Audit Committee, they had me there yesterday from this community,
including. They are trying to come up with how much dust is going on the land, and they are working
on a new report. There is less dust going around and the committee also.

Paul (Hamlet): Dust does not make people sick. We have very fine dust in our community, it’s the same
thing with iron ore. You can notice more dust because it is red and ours is not red. They will be
monitored and will try to provide less dust. They will also make recommendations to improve the
dust control. Now, there is less dust in the communities, but anything that moves spread dust
around (e.g. helicopter that moves). Monitoring, our dust is way worse than iron ore dust. There is
no dust in the Steensby area now. It is very good news that there will be less dust than with the
Tote Road. They will be crushing iron ore in Steensby area, we know they have not started, but we
will know once they start in the Steensby area.

Paul: Iron ore dust is heavier than a road dust in communities. They will be using conveyor belts to move
the ore from the pit to the crushers at Mary River, instead of using trucks

Joe: To add to this, crushing of iron ore will be carried out inside a building, not in open air, so less iron
ore dust will be generated from crushing ore.

Manasee: 242 transits, that is only for shipping ore. What about the other ships, cargo ships?

Paul: Yes, the 242 transits will be only for ore shipping. We will have a few ships per year going to Steensby.
At Milne Port, there were 7 supply ships going to and from Milne Inlet.

Lily: Thank you Manasee for asking that question. We did not consider where the ships will transit through
shallow areas for the supply and fuel supply ships. They have to be included in the number of
transits included in your presentation. If you include all ship transits, it would be more appropriate.

Solomon: For the shipping route, thank you for indicating where they go through. Where walrus calving
season, the ships could go at a slower pace and maybe around July. The walrus hunters go all the
way to Steensby area. With the proposed shipping route, walrus have moved to other areas, so
these things will need to be considered.

Paul: Thank you, we have heard this regarding walrus. We will have an opportunity to mark where walrus
congregate in the area.

Manasee: If there is too much ice packed around the area where we go walrus hunting, maybe deviate
from that route.

Enoki HTO: | always go walrus hunting and | have been a hunter since | have been a child. | don’t think
walrus hunters go elsewhere. Maybe when we try and go walrus hunting, even when shipping
operations have not started, walrus congregation areas have changed. We have to travel further to
go walrus hunting. Maybe even Igloolik, | don’t know where they go hunt for walrus, but both
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Igloolik and Hall Beach walrus hunters hunt in the same area. | go there often, and we don’t know
what will happen because the shipping hasn’t commenced yet.

Manasee: There will have to be many ships going to Steensby to bring all the construction equipment.
Paul: We are hoping to start shipping equipment in September 2026.

Manasee: | am thinking further, and would like hamlet and HTO to confirm if ships will have to go closer
to Hall Beach after the construction ends? To bring equipment to the communities?

Paul: We will continue to bring supply ships.

Solomon: When there is walrus calving period, will shipping be paused?

Paul: We are here to discuss and understand where the areas and timing are, we will consider it.
Jorgen: For our understanding, what time of the year would the walrus calving be?

Enoki: They have their calves usually around July, but it can change every year. We don’t always know
when as it varies year to year. When you go closer, there is more on the right side. The walrus
hunters know that there is more on the right side.

HTO: Recommendation, talked about that before. | wanted to ask cameras in place and Baffinland wants
to put collars on the caribou. Now the hunters, until middle of September can happen. Hunt walrus
until middle of July to make fermented meat.

Paul: Put cameras in place for caribou and once they start going through Spanish Bay area, will put
cameras in place, but it will be confirmed if used for sea mammals or land mammals. For land
mammals, we use cameras now.

Lily: Baffinland is planning walrus studies in 2026. Will Baffinland will hire from Sanirajak or somewhere
else for this?

Lou: We plan to move with a few marine monitoring programs in 2026, but if everything goes well, walrus
survey would be one of those studies. If we will conduct the study, definitely people from Igloolik
and Sanirajak would be on there.

Manasee: Will the monitors be monitoring ships; will we get a research vessel?

Paul: IIBA - QIA agreement, first one was Pond Inlet, second one will be Arctic Bay, then Clyde River and
will do Igloolik and Sanirajak. We are asking for changes as we also think Igloolik/Sanirajak should
get their ships next.

Joe: Recommended that the community talks to QIA if they want to see a change in the order of research
vessel.

Solomon: QIA is mandated to represent Inuit. They don’t receive funding from Baffinland for the Inuit
Stewardship Program - were given $250k, which they have already used. More ships to be used.
Unless we see any funding, we cannot use the ship for monitoring. There is an organization,
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Paul: Explained process to get funding for research vessels.
Solomon: Question on the [IBA.

Paul: lIBA is between QIA and Baffinland, but each community has a say. Requests have to come from
communities, and QIA needs to agree for the IIBA to change.

Tommy: None of the benefits are coming to Sanirajak. When will they come to us?

Paul: Through IIBA, goes through QIA. When Steensby happens, there will be more (e.g. Phase 2
commitments).

Lily: We will see more benefits when there is shipping and things are bigger. It will be bigger than it is now,
so will we see more benefits than Pond Inlet? No benefits yet as not yet started.

Paul: Some planning is needed first. Once Steensby is done, benefits will start and we keep asking you
what you want to see.

Peter: Do you have any rough idea of how many ships will be used during the construction phase? Will
they use the same shipping route?

Paul: There will be 50-80 ships during construction that will go to Steensby, they will use the same route.

Manasee: Benefits - will we get benefits similar to what is done in Pond Inlet, we would get about $10k
per ship, with 242 ships that will transit, so | hope HTO will be paid for these transits.

Lou: That Agreement is called the Tasiugti agreement, and it was specific to when we went to ship from
4 to 6M tonnes, so we only pay $10k after we reach 4Mtpa, so only for about 20 ships per season.
No longer valid as we went back down to 4mtpa. This would be a lot do to for each of the
communities along the shipping route. We need to have those discussions about what benefits
could be, we have QIA in the room and want to know what the community wants. What the
increased benefits will look like. In the meantime, all the ideas are great, we need to receive an ask
and see what is possible.

Manasee: There are already expectations from the community, and community is already mentioning
they want this so the expectation is there.

Paul: Lou mentioned earlier that these benefits will start after operation begin, so we are still in the
planning stages for construction and it is evident it won’t commence for a few more years yet. Can’t
comment on benefits until operations begin.

Enoki: We need to bring the QIA president on the next trip to Sanirajak. Give the money to QIA but we
don’t seem to be included. QIA gets a lot of money, what did they do with the money. Should have
split QIA into North and South Baffin.

Solomon: Funding available up to S1M for each community, but there is hardly any money requested.
Need to request the money, QIA has been going to the communities to explain what they are doing.
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Manasee: Regarding shipping, | can ask so many things. Docking at Steensby, where will there be ballast
water exchange? Will it be done where the currents are strong? Are there plans for ballast water
exchange at port, are there strong currents in the vicinity?

Lou: We will conduct ballast water exchange in the same area that we currently do (see map on slide),
this is common practice for the exchange of ballast water. The only location where vessels will
release ballast water is in the port area to confirm salinity matches salinity in those exchange areas,
to confirm that these exchanges occur. This is in addition to the D2 exchange and chlorine
treatment.

Manasee: | understand what you said, but you didn’t answer my question in the port. With strong tides,
if you release water, there is lots of current over there. If there is a plan that that area will not be
put in the port area.

Lou: We have an idea of currents in the area. We did ballast water dispersion modelling, and that will form
part of our ballast water management plan and will influence our marine mammal management
plan. Assess if anything released in the ballast water survives in the area, and is there a response
required.

Solomon: The ships that are waiting for loading, they are usually parked in the dock area. In Milne, we can
have multiple ships that wait, from what | heard it got up to 20 ships.

Paul: up to 3 ships

Solomon: Anchored ships are a concern that people had. My other concern is the ballast exchange area,
including Baffin Island and Northern Quebec, we know there are already invasive species in
Northern Quebec, the ballast exchange should be in international waters, especially not between
Baffin Island and Northern Quebec. Presentation yesterday confirming that invasive species have
gone to Northern Quebec already.

Paul: Ballast water exchange will be done outside the Nunavut Settlement Area and we have to follow
rules to exchange the ballast water, this is mandated by the Federal Government.

Jorgen: Ballast water exchange, what you see on the screen - the purple carvings is an alternative area
where Transport Canada allows vessels to exchange this. Currently, exchange in international
waters south east of Greenland, and this is where the exchange is happening. Baffinland rules
exceed Transport Canada rules. We are all trying to eliminate the risk of invasive species. It is not
Baffinland who controls the treatment systems, it is the ship owners who decide what treatment
they do.

Manasee: Ships will be convoyed, how much delay will there be if they are in a convoy?

Jorgen: While they are doing the ballast water exchange, they are not in convoy. Only the last voyage
where we convoy the vessels, not when they transit over.

Kim (DFO): We modelled those zones, so we can explain why TC put those zones. The zones in grey hatches
that you are asking about are within Canadian waters are the Eastern Arctic Alternate Ballast Water
Exchange Zones. Zones in Nunavut that are 200+ nautical miles from the land are only meant to be
used in emergencies and not a regular exchange zone. Our team provided advice to TC for those
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zones, if they run into safety issues outside of Canadian waters, they are allowed to use those, but
only in emergencies. Those are areas where the water should go away from shore, this was
modelled to pick the safest areas in the Eastern Arctic Waters.

Jorgen: What is an emergency ballast exchange?

Kim (DFO): It is to be used in a case where it is unsafe for a ship to move the ballast water, if there is a
storm and makes the ship unbalanced.

End of Day 1.
NOVEMBER 21, 2025
Started at Walrus Haul out slides and mapping exercise.

Manasee: These studies were done during the summer. They tend to move around, sometimes they
congregate in some areas and some years they move to a different area. Sometimes, when we go
to an identified haul out site, they may not be there.

Paul: Yes, we need to identify during summer and where they congregate in the winter. We heard
yesterday that you go walrus hunting around Steensby, so it would be great if you can identify on
the map where you go walrus hunting. They were identified a long time ago when the NIRB process
began, but they may be outdated or have moved, so we will need to ensure where those haul out
sites are.

Sam: Will there be any funding available for this? There was someone that went walrus hunting where we
usually go, there was a group that went to a certain haul out site, it shouldn’t be done this way.
Those were sports hunters.

Tony: It has been 3 years that DFO has been coming here to do studies. We have participated in those
studies. They were doing the studies for 3 years, there is an Island called Manning Island, that is
identified as an area where see sick walrus, we went there this past fall and saw a few walruses that
were maybe sick. When we do studies, we see polar bear around that area. Next year, if we could
do more studies, DFO wants to do those studies on an annual basis, as they do not stay in one site
all year round.

Paul: Yes - DFO did those studies and we are ok with those.

Tony: We shoot the walrus with a dart to take a sample from them, and the sample is used to do the
studies. | can show you where they are.

Paul: There have been several studies done in the past. What you identify should be written down.

Timothy: Want to support what Enoki said earlier, the sports hunters go further away from haul out site.
He was going caribou hunting and came across a walrus and harvested it. If we get walrus from in
and around Baffin Island, we would all love the meat. They don’t taste as much as walrus - it is the
same ocean but it contains different types of walruses, some are tastier. We see them closer to our
community.
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Manasee: | don’t agree with him, | have a wife that grew up in that area and they go walrus and caribou
hunting around there. We go beyond Koch Island to go walrus hunting.

Paul: We want to hear about those, please identify those.

Solomon: On those islands, whenever we travel elsewhere, we used to say we travel somewhere. Koch
Island, we used to go walrus hunting around that island, and in Steensby. We used to go there, but
now we try to identify those areas, an area called Kallasamalluk where we also go hunt walrus in
that area. During the spring, we know that walrus congregate in and around that area. Maybe they
have a haul out site around that area.

Paul: Thank you, we want to hear these sorts of things.

Paul (HTO): As these islands have been identified, today, as climate has changed quite a bit, during the
summer, they use the haul outs in that area, up towards the. Those are areas where walrus
congregate. Maybe as global warming is happening, they might be changing their areas. When
winter comes, we might see them move to another area. That area is quite shallow, and they might
follow ocean currents. When we get to the maps, we will identify those areas we are talking about.

WALRUS MAPPING EXERCISE

Timothy: The areas we identified now are based on the current climate. It may have been different in the
past. We just follow the environment, so those past hunters would have identified different areas
where they would have identified haul outs and hunting areas. These areas have changed over time.

Sam: | just want to say that there was the walrus map shown, maybe due to climate change, those areas
shown on the map have changed. Prevailing winds come from north and it gets colder.

Enoki: Walrus have changed over time, and there used to be an Igloolik resident named Uyaak, and she
identified traditional knowledge areas where walrus used to congregate. There is an island near
Sanirajak, that island, there was so many walruses around that island, and now, with climate
change, walrus congregate further away from our community, maybe due to lack of ice or more
shipping. | lived here all my life and when went to those islands around Sanirajak, there were a lot
of walruses, but no longer congregate there. Maybe due to climate change.

Paul: We can identify more areas. We will come back to you with a map showing those areas, and we will
have to be fully aware where these areas are.

Tommy: eDNA, do you want to get a monitor, they take water samples from the ocean and those samples
are used to determine abundance of narwhal, beluga, etc. They do studies on an annual basis using
those methods. They may even have identified molluscs; this is something for you to consider

Paul: We use eDNA, mostly for studies in lakes and we will look into it for marine environment. We support
that idea.

Manasee: Can you further explain if there was a spill, when there is ice, has it been modelled where it
would go? Where would the spill travel to, how fast would emergency responders respond.
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Elisabeth: Explained spill model will be run in 2 seasons (open water and ice). Talked about integrating in
the Spill response plan. We respond to spills in Steensby Port, we have the necessary equipment.
Canadian Coast Guard responds to spills outside Steensby Port.

Jorgen: We will assist in events that happen outside of Steensby to use equipment we have on site. Spill
model will give more information about how we can handle it.

Solomon: There is a committee from QIA, we provide funding called Inuit Environmental Working Group,
sometimes called Inuit Stewardship Program. Under that program, in Hall Beach and Igloolik,
beginning in the fall, we came up with the first study, but the President keeps saying to do
underwater study equipment. Residents are concerned about underwater impacts. We don’t know
where they are, but hunters and HTO should do that.

Paul: We have heard about these concerns. Baffinland is not the only ones that have put this equipment
in and around Steensby to understand how loud the ships are and potential impacts on marine
mammals - hydrophones. An ENGO installed some in Foxe Basin in 2025.

Tommy: We met with Oceans North and they were going to install hydrophones at Steensby. During the
fall, DFO also installed some hydrophones. They are just recording sounds. These are installed for
year-round study. They are replaced on an annual basis. DFO hydrophones just record noise to
determine how loud the ships are.

Paul: Confirmed we plan to use hydrophones to measure ship noise.
End of presentation

Manasee: Right now, 4mtpa is only for Northern operations, will you plan to propose extra mining capacity
before Steensby?

Lou: For Steensby, we are planning to start operations with what was proposed in the FEIS (242 transits).
We will likely look to increase our capacity over time as we find efficiencies in the system. The
project is meant to be scalable based on operations and monitoring. The next time we will be in
front of NIRB will likely be for Deposits 2/3, as right next to Deposit 1. It may not mean we will
increase shipping, but rather for blending the ore so it is more attractive for customers.

Paul: We will use the processes that are done for Deposit 1 to work on Deposit 2/3.

Solomon: How many Inuit does Baffinland, sometimes it gets a bit higher and sometimes lower. Now it is
at 13%, how do you plan on hiring more Inuit once Steensby Component begins?

Paul: We want to hire more Inuit. We continue to say that we have quite a high number of Inuit working
for contractors. They are obligated to hire more Inuit. The people that get contracts form Baffinland
are mandated to hire more Inuit. We will continue with the Work Ready Program. We will ensure
that Inuit can work and are hired.

Peter: Will you be drawing the workforce for construction or will it be a different workforce?

Lou: It is not fully determined now. It will likely be a mixed. Sustaining Projects team build capital projects
(road extensions, ponds, etc). Those people will work on Steensby, but a lot of the work is very

Page 13



| ]
EBaﬁinland MARY RIVER PROJECT

specialized (Railway and Port), so those Projects have gone out to tender. They go through the QIA
as Advanced Contract Notification, so Inuit firms are first to review and bid. Then it goes out for
tender, Joint Ventures develop. We haven’t picked the final criteria for employment. Their
proposals with Inuit hiring and subcontracting will form part of the decision to meet the Inuit
employment targets. Training will continue as is. As we transition from a trucking operation to a rail
operation, no Inuit will lose their jobs as we change the operations. They will be trained in any part
of the operations they are interested in working in.

Paul: We will come back to Sanirajak. We are not going to the other impacted communities now; we are
mainly coming here. Thank you.

Joe: This is the end of our presentation. We want to continue to collaborate and work with you. We want
to keep sharing information. Baffinland, we are happy there are Inuit employees who are making
good money. Of course, the environment will be impacted, but people will make money. When the
hamlet deals with economic impact, while HTO deals more with environment and Nunavut
Government, meetings for potential impacted communities. We will continue to come back here
and discuss with you. Next time we will see you again, thank you for coming to this meeting. You
can always communicate with us even outside the meeting settings. Talk to Reena, she has our
contact information. We had our radio show last night and received good comments. We meet with
QIA regularly. This month we will meet with QIA senior staff to share information about Baffinland
operations, plans up ahead and we also hear from them, on their work pertaining Mary River
Project. The quarterly meetings have improved our communications with QIA with these bi-lateral
meetings.

Solomon: We are at end of our meeting. In Igloolik, there is the Igloolik Working Group. How about
Sanirajak, what would we have to do to create a similar working group here? We also want to be
able to have a working group in Sanirajak. How do we come up with a similar working group?

Paul: In Igloolik, they started it themselves. It was the onus of Igloolik to do that, and you could do the
same here.

Joe: Prior to approval of Steensby (before 2012), QIA established working groups to help with the
impacted communities to be represented in engaging with BIM. We used to work with the Working
Groups. When Steensby approved in 2012 the working groups were discontinued. Igloolik formed
a working group a few years later when Phase 2 was being engaged on, in order to take full
advantage, the economic opportunities. Thank you, Mr. Mayor, and HTO Chair.

Manasee: Thank you Baffinland, we want you to continue to visit us. We hear from residents and ask
guestions. We convey questions we hear. For myself, | am happy you were able to provide answers
to the questions | asked and we will have a better idea of what to expect for the next meet. Hoping
the next meetings, we will be more prepared.

Paul: Thank you, when it comes to the environment, it is very important to us hunters. HTO deals mainly
with the environment so | am happy that we can meet regarding this. In the next meeting, you will
likely provide more information that we need to hear regarding baseline studies results, etc. These
reports we expect to see them sometime down the road. We need to have information sharing.

Joe: Thank you
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End of meeting
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SIGN IN SHEETS

Figure 1. Sign In Sheet 1 of 2
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Figure 2. Sign In Sheet 2 of 2
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MEETING PHOTOS

Photo 1. Steensby Update Meeting at the Sanirajak Community Hall
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Photo 2. Meeting Day 2
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Photo 3. Mapping Exercise
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MAPPING EXERCISE

Map 1. Walrus Haul Out Locations Identified during the Mapping Exercise
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Table 1. Walrus Haul Out Mapping Exercise Key

MARY RIVER PROJECT

ID Type Season Notes
HA1l Walrus congregation HA1 -Walrus congregation area (Solomon)
area
HA2 Walrus congregation HA2 - Walrus congregation area (Solomon)
area
HA3 Walrus congregation HA3 - Walrus congregation area (Solomon)
area
HA4 Walrus hunting area Summer HA4 - Area where his in-laws go in August/September. They also saw a dead killer whale at that
location (other HTO member)
HAS Walrus calving area HAS - Area where walrus go eat, and also calving area
WH1 | Walrus hunting area Summer WH1 - Walrus is hunted in that general area in the summer (typically July, August and
sometimes into September)
HA6 Walrus haulout HAG6 - Haulout site
HA7 Walrus congregation HA7 - They see walrus walk to upper water
area
HA8 Walrus congregation HAS8 - Walrus congregation area
area
FE1 Floe edge - Walrus Winter FE1 - Flow edge, they see a lot of walrus in this area in the winter
congregation area
FE2 Walrus congregation Winter FE2 - Walrus area (most common area where they congregate), winter
area
WH3 | Walrus hunting area for WH3 - Igloolik goes walrus hunting here
Igloolik
WC1 | Walrus congregation WC1 - Walrus congregation area
area
HA9 Walrus haulout Fall HA9 - Walrus haulout (fall)
WH4 | Walrus hunting area Spring WH4 - Walrus hunting area (spring)
CAl Historical cabin CA1 - Historical cabin used to be there
CAL1 | Walrus calving area CAL1 - Calving area
CA2 Historical camp ground CA2 - Ancestral campground, father was born there
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Southern Shipping
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Steensby Port
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Construction

b Ltda ¥ o *Pc Timeline
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Key factors impacting construction
Start Date:

* Permitting
 Financing

T
c
o

N

Baff




Cnb< 4N*L
MARINE ENVIRONMENT

T
c
L
£
=
@
0



> 454<q5bbeC S-St

SHIPPING

s Baffinland



APNAPCO N oC Pl A5<]bbcC g ®
Steensby Shipping

<Sa.CPp~c€ Planning

&
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- ao/ardio® PP *JNo ¢
Considerations for operational shipping plan:
Operate safely and efficiently
Project Certificate Terms and Conditions
Incorporate community feedback
Minimize ice breaking
Lessons learned from Northern Shipping Route
Follow navigation best practices, while continuously monitoring
environmental conditions
Find cost efficiencies
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Shipping Route

qsedCa® gPdSecSgse Route Selection
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Shipping route selection inputs:
 Community feedback

 Inuit knowledge

* Environmental studies
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Shipping Route

ALGRAPN*a D€ Navigation
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We have heard recent community concerns on depth and
safe navigation of the Southern Shipping Route
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Collaboration with the National Research Council - key
findings on safe and efficient navigation
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SbD>rALYPCHOACSDIC  Key Findings
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Northern Hudson Strait:
Favourable ice conditions
Safest primary route
Aligns with the current shipping route
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Shipping Route

SbD>rALYPCHOACSDIC  Key Findings
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Mill Island:
Variable and heavy ice
Vessels will follow safest route at the time of
travel
Aligns with Project Certificate Term &
Conditions
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Shipping Route

SbD>rALYPCHOACSDIC  Key Findings
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Rowley Island:

 Heavy and compacted ice on
eastern side

* Vessels will follow safest route at the
time of travel
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Bathymetry Surveys

2023 & 2025

&

« BEDGRCH 5Ne ANGMC ALAS
CHSa DI DN e

+ SHD>ANSGC 2023-T <L 2025-T
AbINSHSgSNE Prysce<Ts
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 Measures depth of water along
shipping route

e Surveys in 2023 & 2025 to
supplement FEIS studies
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Shipping Route

oac*g PbPIPNC - KNoG¥® Community Feedback - Sanirajak

AALONBRD* Ao *a “L*LJC 4Pdt S, <PDAT*L.o¢ IIbCoNa? CPRa Yo G
AL, BB PPNB D ba *a YL WUWJC I%dL /€ - \o G oac o
Ac 'SP, 2007

| have concern with the western route, as it affects the use of this area by Hall Beach and Igloolik. |

have no problem with the eastern route. — Sanirajak Community Member, 2007

Aa a *L*JC DIKNCC IPdC <Ua  tADY® Ka Gy Do Aboc* Do > < CIVLY®
ba *a. [ WJC I%d€ 4IeCP >0 - T°C AdY®, \aGyb, 2007

The western shipping route is the hunting ground for Hall Beach and Igloolik so he would like to see
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the eastern route used. — Mr. Pikuyak, Sanirajak, 2007




DIr<s4q< «sedC &
Shipping Route

oac™g PPN - Atoc® Community Feedback - Igloolik

AbY®IPCG Coa Acnd®, <Ll I D% <I9d€ Do<dS*Po PPOCAS ~bAL b>ALUL
CAL**Lo € AoAC 0UNNRALC, <%Ja bCNNC o<Nol. Acn NPy, o<
<SLAKSCPa 7™M OC - [HC CAANC ATULDC, AbHc® 2007
| am in support of this project, and | would be happy if the route was behind the islands, because | know from way

back that humans are the cause of extinction, when you are not hunting the animals. If you do this properly, the
animals should not be bothered. — Mr. David Irngaut, Igloolik, 2007

Clo AtDOc™, DI<ISS<Ic I ij AL*LJSE®IC A% LGHECPN e ba *a *U WWJC PPPCAC
I BN T<ICCDE Na a WJ D% ba “a *L*LJ *LP<C. INP/LE2C Aa *a *L*LJGYLC
ABALL ba *a *L*L AP OKLE - AL oac™ o AcyD><% 2008
Here in Igloolik, the ship will go through Foxe Basin. As long as they go on the east of the islands we will agree

with it, not to the west. As long as it is to the east. We heard that it would be on the west side because the east side
is too shallow. - Igloolik Community Member, 2008
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>4V q*dC 5
Shipping Route

oac*g PSbPp/OPNC - P*LAC Community Feedback - Kinngait

IS <>DA PIINLE IPIC DHUPA ST PRGN do o' <IJSC PPBCICE? bord o hD> oo
PPRCIC o N<IJ? - P*LAC oac™a AcyD<% 2010
Is it possible to have the shipping route a bit further south of Mill Island? Closer to the islands

to the south? — Kinngait Community Member, 2010

AAPL_5NBSL CL%a 4%dC a PDedsd>NJ®/L L, g N<Ida®DCH<LE g <dJE SPPUCIC?. -
P*ULAC oac*a Ac YD 2010

| am concerned that the route is not where we want it. It should be more southerly, south of
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Mill Island. — Kinngait Community Member, 2010
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abDbd¢ AcPNYBPLo*MC ADAC SbDALYDShb e ﬁ

Areas of IQ Integration
o P<qJC PIr4s¥dqe qsedC Southern Shipping Route

AoAc bDpLYISHYC <Qa¢ edc pprIN*Ne SboAcPSodc<c?
0 Inuit Qaujimajatugangit Baffinland’s Response What's Next?
- .
© e O AN CnPl PLXC « DI ARdoC <°dN DL*a Lo o DN NC AcCP/LKC
E axL¥C QLo ALADMZDRC ArO< AL*o (PdPcse) o BBANEITIM o™ Qo
— rO< AL*o (PdPcse) OCP>A/Lc™®I%® ba *a *L.oC <ePLA\HTeC
"= . \dentified marine wildiife habitat Vet Lo PP |
© and important areas in Foxe * Shipping route through Northern * Applying lessons learned
11 Basin Foxe Basin was moved east of * Monitoring and adapting

Rowley and Koch Islands




abDbd¢ AcPNYBPLo*MC ADAC SbDALYDShb e ﬁ

Areas of IQ Integration
o P<dJC PIr4s¥de qs°dC  Southern Shipping Route

<R ede PPrRINNC <R ede PHIINMNS SboAcPSodce<ec?
-E Inuit Qaujimajatugangit Baffinland’s Response What’s Next?
© e @A ARCDILIC CnDI DLKC e DN 0¢ gt C/DL < o IDc™®NDOMC AcCPALNC
— v LM QLo AL DR APSRLJrLL% g P<dJ*LeS yo o BDANEITIM o™ Qo
.E 0Q b%®Io I®°CPHReC i, Cad< < ePLAHe ¢
ﬂ: C/Do<I - :

- o . * Shipping route through Hudson « Applying lessons learned

© * Identified marine wildlife habitat Strait was moved south of Mill + Monitoring and adapting
m and important local use areas in Island

Hudson Strait




&

A°AP DN oC PI IV bbb Ca*
Steensby Shipping

P> CPo™*L  Operations

e CP/LE AL%a:

e 12-0° C"®Poc DI A<D bCohHa

« 20 DNSeCseDC CHPCLC
/db™"MN"HJ

e 242 DN®CEIC JGJCLC

Approved for:

e 12-month shipping

o 20 transits per month during open

water
o 242 transits per year
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APAPCI N oC PIA54]bbcCg®
Steensby Shipping

At HOcPSgS® Construction

¢« DPP>“cC_n®d¢ /do®

1S P ASBCCGL ™M D5
o AI'[® APCdCPRPIo™

do\/bcC™ = MN®

AL/ CC™ oMb
e 3-4 5GJoC D%CP>a D%
 No mid-winter ice breaking

* No ballast water exchange
e 3 -4 year period
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APAPCI N o PIA5€d]bbcC g ® 020
Steensby Shipping

<SabCPrLYC <c PLNNainc - 4<N Planned Mitigation — Environment

-U pL sbJ|__HC /'\c ° <]A6\C e  DI<bbCCSge L
¢ Plcc™/LoMC o .
I% ¢ b N SGC PLcSbSoN® DA o]dPCAcLoSe CnPl DL<o® |
e . D cadc qiodc ¢ I>NSHEC>NCCACLo I>cNosle <Sa e
s D%/l oo PIR]C C%°dC Cobr Blg s AT AR
e Limit noise 4>c CNgse

 Avoid walrus haulouts
* Avoid interactions with
marine mammals

e Speed limits
* Minimize width of shipping lane

« Shipping and Marine
Wildlife Management Plan
« Adaptive management

Baff




<JANSo® bPANSoS®
Walrus Studies

&

o SbPDRNWCD* M 0
AL DCcnr®bd®o I €<
AL™Lo

o <R*_*dC < b/LNC
<JAANST® bPDrNONP 2026
>LC 0D

* Ongoing DFO research in Foxe
Basin

 Baffinland planning walrus studies in
2026+
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JANE D\ *C
Walrus Haulouts

QO APCPILIC ANC
O DPcél*c
Unconfirmed Walrus Haulouts

o QO APC>ZLNIC JALAC
D> \™C
Confirmed Walrus Haulouts
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JANE DA PC
Walrus Haulouts

0. *YdcPSosI¢ Acna*€ Mapping Activity

1. aoa A" ¢

Ja LA AC .
2. @ aA®CPON® JAAS

> RbCo*C™ ¢
1. Identify harvesting areas

2.  Confirm existing haulouts
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Al APCSPdCP LI dAYD oL
AL CP oL

Ballast Water

Exchange

&

Al APCSedCP>ReI™ doYD>o*Lo
ATC>o Lo AGC ALACDSC:

e AcT 0@ ™[O, DR HGC
e 200+ LACT® PD*L/*ocC oal®
<L ANobSoNe PA 55 ¢

2000 Co®

Ballast water exchange areas are: ANc™L (FCe)
e Inthe zone on the map, or
« 200+ nautical miles from land TN

and depth of at least 2000m AMSSICnARdC ba CT

Source: Transport Canada
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ATSe AbCSedCP><IIe (P> CNgsh
Ballast Water
Management

APAPCONdo D PC4\°L® Steensby Port

&

e A*MGdcnrbdC baCl
LcL*MC

e DLGraP*a Nl
PPrNE<LeM M andc€

e D ‘“No 5l <“aPNC

e Transport Canada regulations

e Project Certificate required
monitoring

e Management Plan

T
c
L
E
E
@
0




ASe AbCSedCP<RbIC L 5LLSbLSOC g, E
Ballast Water Treatment

N OLLSPRD>N IS K OLLSeR APYNShSa-se

ASADR: ALSTDCcnpbde Source: DFO
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oal® q)5g5®

LAND USE

Baffinland



oAU PIds¥qe qsedC
Southern Shipping Route

<SabCPPLYC <c PLNNaANc - oal® 4DSg-b Planned Mitigation — Land Use

&

0

C Zdbdc A*MGbcCigC oSPC QLL D AP HAC <Ja NS <L >én<d®D°
E DAGT|C 5bd¢ APAPCORLo I bCAN\™ >YGQr o< A <P a ‘oM oC
c Ice travel detour route Food & fuel at Steensby P - LCP

- y Port <L®P'ADBA@ I <> “Na®

Hunter and Visitor Site Access
Procedure
Adaptive management

Baff




oo Wems
A%r\qquccqo-‘iJC
qudc
Community Travel
Routes

0. YdcPSag1¢ Acng© Mapping Activity

NNGPLeCD> M
A*MGCChoIC edN¢

Draw travel routes
D%Jequqb — rJdde
A%pqquccqo—qJC qudc
Blue = ice travel route

D%JInbISe = Al JC
A%pqquccqo-qJC qudc

Purple = water travel route
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Ncndl®
o1 > LRl Galend < B it e YTe abl

PROJECT MONITORING

Baffinland



APAPCONRT bPrNG
Steensby Studies

e <R>¢ *d¢ oKL dRN o5 IC
ONDL R No® APAPCDNIPS™ IS 2005-T'o¢
e ACbNb " CCHNe AbH*C No Gy ¢ L
[COALCc™ _
o BDANTOMNE NNG™/LDC DA [TPNOC:
° qo—quqb<bcch_oC
e CnPD< ARN*L.oC
o ALNARAC IRN*LoC
e ool IRN*L o |
e AO/S-LPL*IN"o PN o¢
« Baffinland has been collecting environmental information
for Steensby area since 2005
» Working closely with Igloolik, Sanirajak and Pond Inlet
» Data gathered for the following areas:
» Atmospheric environment
» Marine environment
» Freshwater environment
* Terrestrial Environment
» Socio-economic environment
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AOAS AbJN*PC
Inuit Contributions

Acndl sbPpNe< g2 5 b Project Monitoring

f| oprE<eatole AcneNs PPPCo AoAT oacto
m /\C_n_qc b:)’uﬁqbﬂf““pc <1Qﬂrb anqbnqbqbccqo_qb
s Monitoring Programs Working Groups QDEeAE M Community Engagement

QIA Environmental

Monitors

Baff




AOAC AcPo™fc
Inuit Participation

2025-T Acndl sbbphse<ccq* 2 SgSb
2025 Project Monitoring

22 AoAC BN M "o "
ASeba AL |

14 DI ]d<Yo® o PeNseAene MreNLCa™
5 <Ja*Dcnrbdt AcP>NC AcnsbNMo
4 SPPeCa AOAS bD*AbNMNC <N
Q PCI%®A%M o APba A%

e 22 Inuit monitoring positions

e 14 Shipping Monitors in Pond Inlet

5 HTOs involved in Working Groups

* 4 QIA Environmental Monitor positions
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CADl APPCPNC SHBANPNO® SHDANSGC )
Marine Baseline Studies

2006 - 2012

C*PEC CAbond®
ALo Aot Gwp=y<ser
/e So>ANSGC |
CADT >Adg® Sb™LCAedC
SPD>ANGC
. Cnb< 4N
¢ DINLDTHCTs e
SP>ANPAC
. A% APCSodCP>ReD I
oop= ooy C
. dé\bioPo
Joopoa Q>
° A‘-’.bebIJDGO—qb

Physical oceanography
Underwater noise modelling
Ice studies

Marine mammal aerial surveys
Marine environment

Shipping studies

Ballast water modelling

Spill modelling

Bathymetry
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Ab e NS A*APD o BI>MSTT >atbe A*PCI>PLIC

BB>APNS AP<PCP>YC
B>ANPN S

Supplemental Steensby

Baseline Studies

2020 - 2025
C?pc_c Cn_[>rr\_é-c * Physical oceanography
ALo oAo® P™J®eCP/LLC e Underwater noise modelling
Jg-SbLSb<b(CCNEGCIC g A0S 5P JqseC >/ <€ « Airborne noise modelling
JdIre SbP>ANSG-C e |ce studies

: .  Aerial ice survey
G bAC b S S-C
b*LCA°de /dI™ “bb>rior - Ringed seal aerial surveys

afNsg® Hb*LCPdC SoP>ANGS « Marine fish and habitat surveys
e CnDl A%bo%o?® <L a<L*M*a® bPpNo € « Bathymetry
e ASbHSE/PSgSb
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AbV¥N*LE APAPCD Yo bB>ANPNS AI‘<1PCI>€C§
B>ANPN* S
Supplemental Steensby Baseline Studies

2026+

JDGON[ SHD>ANSGD>E SbIC: Future studies:

. CAD< 4CN*La® « Marine environment

e CnDI o¥N< (ASbHAC N>[<C) e Marine wildlife (fish, birds)

e CADT SAMNGb SbLCAGC Sh>ALSE-C « Marine mammal aerial surveys

e JAAC  Walrus

o dANb T P<C W®PHJLPCPYLNC « Spill modelling
>7G o P >N ACTA<B™ NN Project Certificate requires
Ab<M°~o™ “b>riPMNo® b Moo supplemental data collection
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dAN b o *<E
<P I CP>PLNC
Spill Modelling

2025 - 2026

Do AQ 5% dANSbSgse<C
QP qPLCHILNLC = S \DYodC
AL cINCDHILIC a e DCHCDNC
Sb.6a b DoA™
JANTHGPLE DI

Fuel Spill Modelling = computer
simulations predict what happens if
fuel spills from a ship

T
c
o

N

Acd*\ndyD> 50 a ba ACCPP/LI®
dO’LYc o T ActLehA K
Proposed Spill Model Location
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D>A] O dJAVD o< qUPYLCPPLV
Fuel Spill Modelling

AbJNPLE ShBALPAC APIPCPBNE SbBAPN*M2 0 Supplemental Baseline Study

&

Ice conditions
Current / wind information
Shoreline type

YIAC b OACHLa |
AMSGEC / don ¢ DNDLIRN
PHAC Sb.oADTL

Jqsep)qseCPPLYa déd<H\P>ayseIe Model Inputs

e DI ShoADTL « Vessel type

« DAIOAC SboADT*L » Fuel type

o DA% oL (dONSS 1o *L) « Fuel volume (spill size)
o dON® a oo™l  Spill location

e d&/LdCr*a*L « Spill duration

e Sbrlbdo™L <SQJI e Time of year
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DD ngsic <SaP>NE dLL
Ac®od°NNoC
Emergency Planning and Training

&%

e D<A *Dcno®
ALY oS5

o DI<¥<IbbC g5 I°
P> Noslc <Sal>Nc

« Emergency Response
and Preparedness

e Shipping
Management Plans
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°
SbP>AN AP
a.“Nto® Bb*LCAdE =z
/ Steensby Port Site

&

bPrLGC
Ringed Seal Aerial
Survey

2021 & 2024

e APRCPC B>ANPNC  aN©
B*LCAdE SBDARTCP>N"HN1C
NA7ALeCD>c P®OC Jdo 2006-I, 2007-T
<L > 2008-I

. _OC%JFL<]qu[>HL<'C APLPCPHC
B>ANPNC APA®CD D {* 2021

« 2024 “6*LCA*dC bb>rhNTC .

A7 eCDHc PeDC o PN Hd a N

>ISbCCN=HNC /dI

AONAC Ac Do™C

Baseline ringed seal aerial surveys done in June

2006, 2007 and 2008

Updated baseline survey done in June 2021

2024 aerial survey completed in June during

ringed seal haul-out on the ice

Inuit participation
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a-“Nso® b*LC A< bP>aLGC
Ringed Seal Aerial Survey

S e Results

&

e aNe o Do ¢
/7pe<Lcd/C Ao I
LI < " cdo™Lo o

* Ringed seal numbers
change over space and time

o BN ]* DN

b AAPONC O DIRAC

(]  <IPDcobcN=oc

k=« Continued monitoring during

' Steensby shipping

8 operations 2021 2024




PYUCT AcndJ<IP\EC
NEXT STEPS
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P J-cT Acnd*Jv*A\©
Next Steps

oacto bNLSbNSbHECSo-s®

Community Engagement

e P ‘No I <aPNoC
Ao/ " HNb
bNLo®

* O0QC™O
D>SoDZONDAT M DRC

« Management plan
workshops

e Community topics of
Interest
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PAR AP Noslc <SaPNC?
What is a Management Plan?

<1[>LCﬂq'qJC <Sa PDNC @ HaAYAKC Shose <Re¢ 2dcC
NPDLoHL*LC Acn<PN** 0 “N>"AYLo "¢ oal?, <dNg?®
oac™*o“o.

A management plan describes how Baffinland will meet its
responsibilities to protect the land, environment and communities.
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PAR AP Noslc <SaPNC?
What is a Management Plan?

<R °dC A SbNsbSHNe bac™o Ptcl/od™No "o
QO AF®CCPYdHONC RN L ADDNMN* o 1c AALNYPNC
N> DY NS ACTBIOAandc™o <PIDAT DO o T.

Baffinland works with communities and scientists to identify
environmental and social aspects that need to be protected from
potential negative impacts.
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P> Nosdc <aPNo€ Ac®ods/asoN®
bNLog®
Management Plan Workshops

APAPCONdo Ao PSogse Steensby Construction
oa ALSNA® Cnbl oS<¥N¢ DI 15<415b°bcCoo®
Terrestrial Freshwater Marine Wildlife Shipping

o]

-

0 - |

c o*~N* AbOAC CnDl DL-C I<ASQ o)A g5b
=|: Wildlife Fish Marine Mammals Emergency Response
8 AP " ALD< b oADG>L Ner<c

Vegetation Water Quality Birds



P> Nosdc <aPNo€ Ac®ods/asoN®
bNLog®
Management Plan Workshops

APAPCOSNdo dPco€ Steensby Operations
PIr154<15bbcCsg® Cnb< AN*L CAbl oS¥N< (AP o)
Shipping Marine Environment Marine Wildlife (Operations)

go]

(-

I_CU A</ ALSC a <LC CnDI DL~C
EE AbCSedC><eD® Habitat Marine mammals
8 I Nolt AT <UL AASGC SboACIT*C ARG

Ballast water management Water & sediment quality Birds



’>t1C AALA®/D o
Looking Ahead

>0\l dP>co®A€ Future Operations
>P<*h*L o 2026
AP<ICA>QSa<GANYD>I®  APAPDNIS Ka YD o*h\*L

2026
Earliest anticipated start of Steensby construction

BYG oLl 2 <'Lo 3

<IQYN® APK®NCD>d od Ll®NJS <P *C>NNald*<cc<do® oIl /o' \“Neo
Deposits 2 and 3

Plans to start regulatory process in the next few years

>d*a*LJ Prb®Ciotlc q%*d€

<allL¥® o®b*NCP>o™*L NA*Nog® DrPb*Co® P=IAIC AM GNP APAPCD NI
>rPb*CSo

Northern Transportation Corridor

Plans to suspend ore transportation in Northern Transportation Corridor once Steensby is fully operational
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NORTHERN HEAD OFFICE

S a - b 611 Queen Elizabeth Way, Suite 101,
d ’ Q- r Iqaluit, Nunavut, X0A 3HO

T H A N K Y O U CORPORATE OFFICE

360 Oakville Place Drive, Suite 300,
Oakville, Ontario, Canada, L6H 6K8
Tel: 1.416.364.8820

T
c
L

N

Baff




	Appendix B.3 - Steensby Component Engagement Records
	Attachment 1. Invitation Letters
	251020_Steensby Community Engagement Invitation Letter_Igloolik_Final
	251020_Steensby Community Engagement Invitation Letter_Sanirajak_Final

	Attachment 2. Meeting Presentation
	Attachment 3. Meeting Minutes
	251118-19_Meeting Minutes_Igloolik_Final_IKT-ENG
	251118-19_Meeting Minutes_Igloolik_Final_IKT
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᓗᓇᐃᔭᐅᑏᑦ
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᐃᓈᖅᓯᒪᔪᑦ
	ᐹᕙᓐᓛᓐᑯᑦ ᑲᑎᖃᑎᖃᓚᐅᖅᑐᑦ ᕼᐋᒪᓚᒃᑯᖏᓂ ᐃᒡᓗᓕᖕᒥ ᐊᒻᒪ ᐃᒡᓗᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᒃ ᑲᓇᑕᒥᓗ ᐅᓇᑕᖅᑐᒃᓴᓂ (ᐃᒡᓗᓕᒃ) ᑐᓴᒐᒃᓴᖃᕈᒪᓪᓗᑎᒃ ᓄᓘᔮᖕᓂ ᐊᐅᓚᓂᕐᒥ 2024-ᒥ, ᐸᕐᓇᐅᒃᑕᐅᔪᑦ ᐃᒃᐱᕿᑦᑐᕐᔪᐊᓕᕆᓂᕐᒧᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐱᓕᕆᓂᒃᓴᖏᑦ, ᐸᕐᓇᒃᑕᐅᔪᑦ ᑕᕆᐅᑉ ᐊᕙᑎᖓᓂᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐸᓚᐅᒪᑎᑦᑎᓇᓲᑎᓪᓗ ᓂᒋᐊᒍᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐊᖅᑯᑎᒃᓴᖓᓂ ᐊᒻᒪ ᑭᖑᓪᓖᑦ ᐱᓕᕆᐊᖑ...
	ᑲᑎᒪᔾᔪᑎᕕᓃᑦ
	ᐊᐃᑉᐹ, ᓄᕕᐱᕆ 18, 2025
	ᐊᑎᓕᐅᕐᕖᑦ
	ᑲᑎᒪᓂᕐᒥ ᐊᔾᔨᙳᐊᑦ
	ᓄᓇᙳᐊᓕᕆᓂᖅ


	251118-19_Meeting Minutes_Igloolik_Final_ENG
	MEETING DETAILS
	MEETING SUMMARY
	Baffinland met with the Hamlet of Igloolik, Igloolik Hunters and Trappers Association and Canadian Ranger Patrol Group (Igloolik) to provide an update on Mary River operations in 2024, planned Steensby Component shipping activities, planned marine env...
	MEETING MINUTES
	TUESDAY NOVEMBER 18, 2025
	Sign in sheets
	MEETING PHOTOS
	mapping exercise



	251120-21_Meeting Minutes_Sanirajak_Final_IKT-ENG
	251120-21_Meeting Minutes_Sanirajak_Final_IKT
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᓗᓇᐃᔭᐅᑏᑦ
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᐃᓈᖅᓯᒪᔪᑦ
	ᐹᕙᓐᓛᓐᑯᑦ ᑲᑎᖃᑎᖃᓚᐅᖅᑐᑦ ᕼᐋᒪᓚᒃᑯᖏᓂ ᓴᓂᕋᔭᖕᒥ ᐊᒻᒪ ᓴᓂᕋᔭᖕᒥ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᒃ ᑐᓴᒐᒃᓴᖃᕈᒪᓪᓗᑎᒃ ᓄᓘᔮᖕᓂ ᐊᐅᓚᓂᕐᒥ 2024-ᒥ, ᐸᕐᓇᐅᒃᑕᐅᔪᑦ ᐃᒃᐱᕿᑦᑐᕐᔪᐊᓕᕆᓂᕐᒧᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐱᓕᕆᓂᒃᓴᖏᑦ, ᐸᕐᓇᒃᑕᐅᔪᑦ ᑕᕆᐅᑉ ᐊᕙᑎᖓᓂᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐸᓚᐅᒪᑎᑦᑎᓇᓲᑎᓪᓗ ᓂᒋᐊᒍᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐊᖅᑯᑎᒃᓴᖓᓂ ᐊᒻᒪ ᑭᖑᓪᓖᑦ ᐱᓕᕆᐊᖑᓛᖅᑐᑦ ᑲᑎᒪᖃᑎᖃᕐᓂᕐᒧᑦ. ᐃᒪᕐᒥ...
	ᑲᑎᒪᔾᔪᑎᕕᓃᑦ
	ᕿᑎᖅᑰᑦ, ᓄᕕᐱᕆ 20, 2025
	ᐊᑎᓕᐅᕐᕖᑦ
	ᑲᑎᒪᓂᕐᒥ ᐊᔾᔨᙳᐊᑦ
	M ᓄᓇᙳᐊᓕᕆᓂᖅ

	251120-21_Meeting Minutes_Sanirajak_Final_ENG
	MEETING DETAILS
	MEETING SUMMARY
	Baffinland met with the Hamlet of Sanirajak and Sanirajak Hunters and Trappers Association to provide an update on Mary River operations in 2024, planned Steensby Component shipping activities, planned marine environment monitoring and mitigation meas...
	MEETING MINUTES
	THURSDAY NOVEMBER 20, 2025
	SIGN IN SHEETS
	MEETING PHotos
	MAPPING EXERCISE



	Attachment 4. Mapping Exercise
	2511_Igloolik Rangers Map_For Verification
	2511_Sanirajak Walrus Haulout Map

	Attachment 5. Follow-Up Letters
	Attachment 5. Follow-Up Letters_draft
	260331_Steensby Community Engagement Invitation Letter_Igloolik
	Attachment 1. 2511_Igloolik Meeting Minutes
	251118-19_Meeting Minutes_Igloolik_Final_IKT
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᓗᓇᐃᔭᐅᑏᑦ
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᐃᓈᖅᓯᒪᔪᑦ
	ᐹᕙᓐᓛᓐᑯᑦ ᑲᑎᖃᑎᖃᓚᐅᖅᑐᑦ ᕼᐋᒪᓚᒃᑯᖏᓂ ᐃᒡᓗᓕᖕᒥ ᐊᒻᒪ ᐃᒡᓗᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᒃ ᑲᓇᑕᒥᓗ ᐅᓇᑕᖅᑐᒃᓴᓂ (ᐃᒡᓗᓕᒃ) ᑐᓴᒐᒃᓴᖃᕈᒪᓪᓗᑎᒃ ᓄᓘᔮᖕᓂ ᐊᐅᓚᓂᕐᒥ 2024-ᒥ, ᐸᕐᓇᐅᒃᑕᐅᔪᑦ ᐃᒃᐱᕿᑦᑐᕐᔪᐊᓕᕆᓂᕐᒧᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐱᓕᕆᓂᒃᓴᖏᑦ, ᐸᕐᓇᒃᑕᐅᔪᑦ ᑕᕆᐅᑉ ᐊᕙᑎᖓᓂᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐸᓚᐅᒪᑎᑦᑎᓇᓲᑎᓪᓗ ᓂᒋᐊᒍᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐊᖅᑯᑎᒃᓴᖓᓂ ᐊᒻᒪ ᑭᖑᓪᓖᑦ ᐱᓕᕆᐊᖑ...
	ᑲᑎᒪᔾᔪᑎᕕᓃᑦ
	ᐊᐃᑉᐹ, ᓄᕕᐱᕆ 18, 2025
	ᐊᑎᓕᐅᕐᕖᑦ
	ᑲᑎᒪᓂᕐᒥ ᐊᔾᔨᙳᐊᑦ
	ᓄᓇᙳᐊᓕᕆᓂᖅ


	251118-19_Meeting Minutes_Igloolik_Final_ENG
	MEETING DETAILS
	MEETING SUMMARY
	Baffinland met with the Hamlet of Igloolik, Igloolik Hunters and Trappers Association and Canadian Ranger Patrol Group (Igloolik) to provide an update on Mary River operations in 2024, planned Steensby Component shipping activities, planned marine env...
	MEETING MINUTES
	TUESDAY NOVEMBER 18, 2025
	Sign in sheets
	MEETING PHOTOS
	mapping exercise



	Attachment 2. 2511_Meeting Presentation

	260331_Steensby Community Engagement Invitation Letter_Sanirajak
	260331_Steensby Community Engagement Invitation Letter_Sanirajak
	Attachment 1. 2511_Sanirajak Meeting Minutes
	251120-21_Meeting Minutes_Sanirajak_Final_IKT
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᓗᓇᐃᔭᐅᑏᑦ
	ᑲᑎᒪᓂᕐᒧᑦ ᓇᐃᓈᖅᓯᒪᔪᑦ
	ᐹᕙᓐᓛᓐᑯᑦ ᑲᑎᖃᑎᖃᓚᐅᖅᑐᑦ ᕼᐋᒪᓚᒃᑯᖏᓂ ᓴᓂᕋᔭᖕᒥ ᐊᒻᒪ ᓴᓂᕋᔭᖕᒥ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᒃ ᑐᓴᒐᒃᓴᖃᕈᒪᓪᓗᑎᒃ ᓄᓘᔮᖕᓂ ᐊᐅᓚᓂᕐᒥ 2024-ᒥ, ᐸᕐᓇᐅᒃᑕᐅᔪᑦ ᐃᒃᐱᕿᑦᑐᕐᔪᐊᓕᕆᓂᕐᒧᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐱᓕᕆᓂᒃᓴᖏᑦ, ᐸᕐᓇᒃᑕᐅᔪᑦ ᑕᕆᐅᑉ ᐊᕙᑎᖓᓂᒃ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ ᐸᓚᐅᒪᑎᑦᑎᓇᓲᑎᓪᓗ ᓂᒋᐊᒍᑦ ᐅᒥᐊᕐᔪᐊᑦ ᐊᖅᑯᑎᒃᓴᖓᓂ ᐊᒻᒪ ᑭᖑᓪᓖᑦ ᐱᓕᕆᐊᖑᓛᖅᑐᑦ ᑲᑎᒪᖃᑎᖃᕐᓂᕐᒧᑦ. ᐃᒪᕐᒥ...
	ᑲᑎᒪᔾᔪᑎᕕᓃᑦ
	ᕿᑎᖅᑰᑦ, ᓄᕕᐱᕆ 20, 2025
	ᐊᑎᓕᐅᕐᕖᑦ
	ᑲᑎᒪᓂᕐᒥ ᐊᔾᔨᙳᐊᑦ
	M ᓄᓇᙳᐊᓕᕆᓂᖅ

	251120-21_Meeting Minutes_Sanirajak_Final_ENG
	MEETING DETAILS
	MEETING SUMMARY
	Baffinland met with the Hamlet of Sanirajak and Sanirajak Hunters and Trappers Association to provide an update on Mary River operations in 2024, planned Steensby Component shipping activities, planned marine environment monitoring and mitigation meas...
	MEETING MINUTES
	THURSDAY NOVEMBER 20, 2025
	SIGN IN SHEETS
	MEETING PHotos
	MAPPING EXERCISE


	Attachment 2. 2511_Meeting Presentation
	Slide Number 1
	Slide Number 2
	ᑲᑎᒪᓂᐅᑉ ᐱᔾᔪᑖ�Meeting Purpose
	ᑲᑎᒪᔾᔪᑎᒃᓴᑦ
Agenda
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 12
	Slide Number 13
	Slide Number 14
	ᐹᕙᓐᓛᓐᑯᑦ ᐅᔭᕋᖕᓂᐊᕈᓐᓇᐅᑎᖓ�Baffinland’s Project Certificate
	ᐅᔭᕋᖕᓂᐊᕈᓐᓇᐅᑎ �Project Certificate
	ᒪᓕᒃᑕᐅᔭᕆᐊᓖᑦ�Terms and Conditions
	ᒪᓕᒃᑕᐅᔭᕆᐊᓖᑦ �Terms and Conditions
	Slide Number 19
	ᐊᐅᓚᑕᐅᓂᖓ
Operations
	Slide Number 21
	Slide Number 22
	ᐊᖏᖅᑕᐅᓯᒪᔪᖅ 12-ᓄᑦ ᑕᖅᑭᓄᑦ ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᕈᓐᓇᕐᓗᓂ
	Slide Number 24
	Slide Number 25
	ᐃᒃᐱᑭᑦᑐᕐᔪᐊᑉ ᓴᓇᔭᐅᓂᖓ
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Bathymetry Surveys
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Walrus Studies
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	ᓄᓇᓖᑦ ᐃᖏᕐᕋᖃᑦᑕᕐᓂᕐᒧᑦ �ᐊᖅᑯᑦ
	Slide Number 53
	ᐃᒃᐱᑭᑦᑐᕐᔪᐊᕐᒥ ᖃᐅᔨᓴᕐᓃᑦ
Steensby Studies
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	ᑐᐊᕕᕐᓇᖅᑐᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑏᑦ ᐊᒻᒪ ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓃᑦ�Emergency Planning and Training
	ᓇᑦᑎᕐᓂᒃ ᖃᖓᑕᓲᒃᑯᑦ ᖃᐅᔨᓴᕐᓃᑦ 
	ᓇᑦᑎᕐᓂᒃ ᖃᖓᑕᓲᒃᑯᑦ ᖃᐅᔨᓴᕐᓃᑦ 
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	ᓯᕗᒻᒧᑦ	ᐃᓱᒪᒃᓴᖅᓯᐅᕐᓂᖅ
Looking Ahead
	Slide Number 72






