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MISSION
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Our mission is to become the
lowest cost producer of high-
grade iron ore in the world.
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Health & Safety
Safety as a value.

Integrity
Do what is right, not what is

easy.

Engage and Develop our
People

Respect for all

Environmental
Stewardship

Pursue Performance
Excellence
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A oA A®IT I AL DY < Inuit Societal Values

+ ASBNIFY<to*/Inuuqatigiitsiarniq:

AN A< a5, AY<Co55 AbBNN=c*. Respecting others, relationships and caring for people.

+ D**La.o~*/Tunnganarniq:

LODA™M o™, AcPNa®, AcGa ™o, Fostering good spirit by being open, welcoming and inclusive.

* ArPSo*/Pijitsirniq:

0a*bN“N*o=> ArYPNDH HobCUNo <L/ 50 vac™oC. Serving and providing for family and/or community.
+ <A bNr-o*/Aajiiqatigiinniq:

APLD>BNN S, BBBNM=otde <L <*MbN~o-*d<. Decision making through discussion and consensus.

* AL N/ A7 D>\ /Pilimmaksarniqg/Pijariugsarniq:

RN dacn o Cd a.o*dS, b¥* L Ac*d<, Aal~c*d<, > DGa*d<. Development of skills through observation, mentoring,
practice, and effort.

+ AcnbNf-o-*/Abv¥*Nro-/Piliriqatigiinnig/lkajuqtigiinniq:

Ao 50 Acnyn<dc=a® A®ba AYbNb°>o-. Working together for a common cause.

+ bo*D%e*/Qanuqtuurniq:

APLN®D>S* Na D so- G*PP<ITt <I*P<Ya~_>o. Being innovative and resourceful.

¥ d<NN-o* bLY<C o*/Avatittinnik Kamatsiarniq:

AAIAY<a® bLYY< oD pal®, o¥No?t, IkNN*o-. Respect and care for the land, animals and the environment.
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2024 a.oa. A®CPr/LXC
2024 Highlights

DI <I°¥<*d° >rb~C o Shipping

6.05 M<* CoPYC NASKE <D~ *NCP> P>*D< PJ<o D PCihT <
6.05 Mt of ore was shipped from Milne Port

70 DI << DY = I D* D P o

70 Individual ore carrier vessel voyages

92 D> 5% NAGY gt DPb®CSADYC (Y 9 - >DAN 26, 2024)
92 Day Shipping Season (July 27 - October 26, 2024)

8 AN BN <L DAL CP>NE DI <SY©

NALE ASINot DPYE DI<IS¥<S <L NKLE DA< C>NC
8 Resupply and fuel vessels

o 4 resupply vessels and 4 fuel tankers
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2024 a. 50 A*CPrLNC
2024 Highlights

BIr<4N<*d< Brb*Cio Shipping

o P <C PIANAC PHIeA N I 0Nt ACP>NEIHDC (YA 27,
2024) DT << PYA NI 5N IC>NEGPDC LY DI <Isv<lo®
NJNENRe (DN CAL, DA C=DG). L5t /b bM<l >*DC LAtho
D>/¥NC NPD=a d= M P <L A<PYA SN® AbYSa<I55MC
NAPhot DPYhE NP<<LC,

« First convoy (July 27th, 2024): Convoy of two tugs (Ocean Taiga,
Ocean Tundra). The tugs proceeded before the ore carriers so they
could arrive at Milne Port and get prepared to assist the ore carriers
once they arrived.

¢ PrICR<E BPINLC PRICA SN ONE ACHN*dS

“ o PMIEC PT AN PRI SNV oNE AC> N DT (QLA 28, APSGPDC (>3Aﬂ. 26, 2024) D> <s¥<q<
: 2024), A*LAC N0 NG DPYNE L P®*DC 18-<5%0* AbSGo® Do<o PUAL SN 5NE AC>NEGE <ICBP® NAPha® P,
@ rbl>< L% PdPD>Ne, LP DM <I<lo® ANNie
_E » Second convoy (July 28, 2024): Three ore carriers followed about - Last convoy (Oct 26th, 2024): Convoy of one ore
18 hours behind the tugs. carrier, two icebreakers, and two tugs
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2024 - Ar<*N=oJd PIr<I5¥<ba.® PdA° boAc*Lo €
2024 — Start of Shipping Season Ice Conditions

VA 27 July 27

¢ AMGA*Q"ON® <*dCJC 3/10-T ¢dbS 50 <ID55MC PdoC
aoaAYP>NE

» Continuous path of 3/10ths ice present on ice chart

¢ AbSG 24-g- B>AMHATIN @ b¢D>N>YE HLe *d o TNLC T
<LYat*Denrbd o0 (YA 25) - ana A™P-oN° Chdd PR c™<
DI <9 LPa o eo® DI <v<o® vJNNer® <L NALE NAbho
D> ehe

* 24 hour notice sent to Hamlet and MHTO (July 25) - indicating
that the first vessels would be two tugs and four ore carriers

o DIN<B Q™ AP D>D® L5 DI<I5¥<lo® N JNDRe
P U< AMAC NANG® DPNE AbSGLC A <o P>*N=N1e

» Shipping season began with two tugs followed by 3 ore carriers
some hours later

* /do® /I Nnyn<Ibc >*1eDC

* No icebreaking occurred

Navy Board Inlet .. .

Y

{

¥
11:59 UTC
Source: RADARSAT Constellation Mission
Imagery © Government of Canada (2024).
RADARSAT is an official mark of the
Canadian Space Agency
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2024 - BPIr<4Ndbao*N-oJd ¢/d° bAc*LPoc
2024 — End of Shipping Season Ice Conditions
>DOAN 26 October 26

o DPD>CEIM 5 C®, Da Se-C I N>a P> >*>C ID*C><DD%baC
Pdb oo LD D>*>% D*CP><k* Db c.

* Across the Arctic, temperatures were above historical normal and sea ice :
coverage was significantly below the historical normal. %

o 221025
+ Aard<Ri<do BDAA 15, PdbPedrLi® CAL™LL® <9GJ< 30
<o+ Do ba o #</<lo BHP>ECHI<,

» The week of October 15, was the lowest sea ice coverage recorded for
this time of year in past 30 years in the Eastern Arctic.

o DIANB Q™ Al B>FD® DDA 26-T 9-T< 58 D> 08dS PY-*<©
DI <IN PYA NI 0oN® ACH>N*I* I B> P>*IC pal €
A S>>~ €.

BYLOT ISLAND

+ The shipping season ended on October 26 around 9pm when the final

convoy left the Regional Study Area.

o DTN PYA N Y 5N AIC>NdPD LP D>*D Pde>Ne <L L5P
DT <IN N UNTNTRE WK P,
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» The convoy was two icebreakers, two tugs and an ore carrier
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2024 >Yb*CabN-0od DAPLNBCPNo Id*LY® aAd-*/L-D0o
2024 Shipping Season Communications Summary

o DPb®Cio™ APdcP*N*ad bNLbNM>c B*IC - Pre-shipping Meeting held with MHTO July 5,
MCNLC™T <Ua *DcnnbdS < A 5-T, H<Lc bde© Hamlet July 4
N A 4T * Floe Edge Closure
¢ 7arC L7Po . » 72 hour/24 hour Start of shipping season letters
e 72-0¢ AbSGo® / 24-o® AbSGo® ANdstbseN*a Jc¢ (via email)
quqeﬁqbqbccqa% NNH®CENCE FonbYede + Distribution of Shipping Fact Sheet
AS*a eCP>NedC o _ o
e DCGBUAGSE DIALLSHhCCsa T IR/ DNt gt * 12 Shipping Monitors hired in 2024 (July-Nov)
NNGSe/ <o * Weekly emails on anticipated rolling 10 vessel
o 12 DTSl @ BENSABAC ASha AL c®NCH>C schedule
2024-T R AT oA « Daily Facebook posts
® AQ_HQPIJCLC qbn_l'\>|7bdc Aq%r‘aé_QbCDHde « VVHF Radio Announcements

o D>PYD>LC 10 DI AMPSGabh e
o SOPCLC SbAhDLedC @AN>LIC KSbpNCNgSb
o D>OGE bdC DNPLNNGC
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b Do AMAN o DPVC CGJCLE: 2015-2024
Number of Ore Carriers by Year: 2015-2024
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DI <Iv<1*d- PYb*Co“o* Acnac
Shipping Activities

PIr<¥dc <d* > *M* Vessel Comparison
_ BrYca o e |
<anre CPo e (FC)  (PILAT <) Saesae i ‘
Capacity prawas >

Ship Name Length (m) (Metric Tonnes)
NG
Sealift 138 m
(Reference)
<al* 200 m 73,500
Panamax
<albT <sPosns

-E Post-Panamax 230 m 94,000

E QLI [P

c Baby Cape 250 m 100,000
@ QPISIE
11 Capesize 300 m 205,000
|




<D *NCPcPo*rc
2024 Convoy Implementation

e bN=oNe DI <INC PY—A NN AC>NEd* D
AMGo b >*DC 2024-T: 32

» Total convoys completed in 2024: 32
« 2023 32-3Jc DD DI <IN P NN IC>NPd <
+ 2023 had 32 convoys

o DI<NE PYCACNY N <IC>CNEPDE <P g PR [>>C
ALo <CP>NPdSa>Me oS AMSGe5NE. o8NS ALg<D<
DLy b5 g R[> C DI <IN AC>PP>< o A*LoS,
>ALYSa Y>> eg®h>o

» Using a convoy of ships helps reduce underwater noise
because the ships travel together. This means the animals in
the water, don’t hear as much noise from each individual ship,
making it less stressful for them.
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M ALCc*T BPr<sv¥do® b <-c<* a1 Acn 4™
Mittimatalik Shipping Monitor Program

A< aAa*PL¥C PotbC Program Summary

12 A oA DT<INo® a > N*A*N TS NLCT

* 12 Inuit Shipping Monitors based in Pond Inlet

o BDALYDM e ®DC < +dS DTN AMSGN- 5N <L
DA>LNN5NE DI bia o <ID% 0Nk B><a®, b \>Y*de
API*PA*dC Ao "YNNJS, vac™ o ac PN, BbINCH oo
D> 5Y A ® D a >N®A®N S, b \>YdS ASMSa *C>NEdS

Tracked Baffinland vessel movements and communicated ship
activity using VHF radio, social media, community radio, dedicated
phone line, email
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AALSNE N*PCD>NC 2024-T
AL SC>

ASC*o® NOL*ND>N o ALT = ENEPPLY® <<= AccD>NTNN® A®bA YN L CHrn<e©

Ac>*DLbB>5o*LoC b oA <IN ALT>Co* (SITM) <Pr<PNe <AL
AchnD>LY*a GHILM IS > NodS Acn Voo ©
NOHLFRATINLS. <R E> AbY®AANE ALT>Centtd® ALT®
ACC*/oe 1 B> T T, AcP>NPLY® boAD> oo
Lt CP>Yn<eC B>r oS DT << NP N-N©
PY<do D cCa~.

><¢d< DA>LNNEE oA H<I*DC << HNNa <D <G Cao <L a>N*A*NE
DI <o <D oM< NIrdLio® B><or,
DA>*A>N NI DA an < o C.

'E AN <AD*C><*DE AL * >N <> N EN>Ne ID*NNLED vao

G <P D*ILIG B>MA T,

e AL ORChedg Aot DI <IR<L>E D HIHNTNLDE LN Phg >

B DAL Pt DD P*DH% Dot Ac >NPLe5J AL*dS D>%A*NPNI*, AN

DI <5<E ADBECHDT N g Phg DA% PgreDH* D
“OLFRANE NS, DTIRLE IDBECHDE N g hgs >
Po* D> ID B C*D Ac>NPLYa* AL
>%A*NPNo* pac LA DHLIc B>MA oC.
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Concerns raised in 2024

Ballast Water Treatment — Elevated Chlorine Levels Baffinland added reminders in the Standing
Instructions to Mariners (SITM) about calibration
and ensuring they are familiar with the SOP for the
treatment system. Baffinland is supporting DFO’s
Ballast Water Study, which includes TRO
measurements for ships coming to Milne Port.

VHF announcements are too quiet Baffinland will try moving the antenna and getting
the shipping monitors to avoid using the hand held
units, which may not have as string a signal.

o] Question on the use of scrubbers Baffinland does not allow scrubbers to be used in
C the RSA.
(1] Concern raised on the use of Heavy Fuel Oil Our vessels burn predominantly Very Low Sulphur

Fuel Oil (VLSFO) in combination with Marine Gas
Oil (MGO). Some vessels burn HFO with
scrubbers. Vessels burning HFO switch to MGO in
the RSA.
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2025 DI <¥<<ba.PN-0Jd aana A™/LVC
2025 Shipping Season Overview

¥Baffinland

SHIPPING AND MARINE MONITORING
SUMMARY

¢ DNo® 4.2 <> <5GJCLE >rbeCio® (+ AccP>NDHo

SPLLJAC Hé\bHC) BAFFINLAND
SHIPPING

* Returning to 4.2 mtpa (+ additional stranded ore)

o onPrYPY® BPI<INbia® AP<LoL - MY 1 (PJAS
boA*Lo 1S L oJ, DYGo<IPa > a \>C 185 - /dAC
boA* Lo ™ /dbcrPo 3/10-)
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Anticipated Start of Shipping — July 30 to August 2

(dependent on ice conditions, PC No. 185 — ice conditions
<3/10)

Baff




2025 BPIr < ¥<baPN-0oJd aaoa A®/LNC
2025 Shipping Season Overview

o nP>L7P>X* PIr<I*¥d%ba.® AdccPo ->IOAN 51 10-

« /d/D>NB o 2025-1

e < aAONDI<KNboPo<*Il <L
DI <1*¥<baroc*<-clo™L bNLa*

o <DA*a DN BBoNhJINF7B> B> LM< <o
<DASI*CAL YN

o ID®*CPo ™ BIANWI bN*™L-HN® AMGHCoa™ <
> oP*onId-o NA*ha® DN

Anticipated End of Shipping Season — October 5-10

* No Ice breakers in 2025

» Planning of pre-shipping and end of shipping season meeting

« Continued use of communications protocol and mitigation
measures

» Continued use of convoys
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2025 PIr<*¥<<ba.PN-0Jd aana A™/LVC
2025 Shipping Season Overview

AP LYD>Y® tb, P> 6 PI< VL= boA DM NJC
Anticipated No. Trips by Vessel Type

~50 <Do “a*ho DPNC DI WS

~50 individual ore carrier vessels

7 AdNa® DY <L DAL CPNE DIV _
o MALE ASINo® BPYC DI <1¢<C <L NLLE DA< CPNE Source: Vesselfinder
7 Resupply and fuel vessels
o 3 resupply vessels and 4 fuel tankers

LSPb DI <Y< = NALA®AS SN bHoa-<I* D bN_5*CSoNe
2 Capesize vessels — 4 trips total
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0 /d/>NCbry P
0 Icebreakers
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M ALCc*T BPr<v¥do® b *<-c<* a1 Acn 4™
Mittimatalik Shipping Monitor Program i\

8-12 AoA® DI <Ivo* a >N A%NC
F“NALCc*T*L*D¢<
8-12 Inuit Shipping Monitors based in Pond Inlet

o B>ALYD M e t D <R =g DI <IN ]C
ASGN= M <H 5 DNB>LNSN=HNE DT<IN<bsal™
<ID* 5N ><Rat, b h>Yed AP<I®PAJT
Aocn’NNJS, oac™o ac>NtdS, DG*D® Cbd o™l
>%_5NC, b A>YdS ASPSa *C>NedC

» Track Baffinland vessel movements and
communicated ship activity using VHF radio, social
media, community radio, dedicated phone line, email
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2025 PIr<4s¥do® P> “Na 1< AP/ DAHLY AN
2025 Vessel Management Protocols/Mitigation Measures

1.  <*P*CPrL¥C AA*ho* Prb®Cio® AP<NcGC*N-0J BPdo*L Acb oo
Established start of shipping season procedures including:
a) aoaADNMoONr e M NLCT <N¥Ya*Denptdt D 5+ ¢ HAL < Pa*LC LDY>rPLc o *Lo®

Confirm with Mittimatalik Hunters and Trappers Organization (MHTO) or Hamlet that floe edge has been closed

b) D<® /'Y B>/ N-1d /d /NP C>YAIb M D*
No breaking of landfast ice

c) /do® /I NNYN<LB M D >R 525C NANG® Drb®Cio® DCHPNC>o-<I*D® /dc CYDY T <D P=U<IC b M S H5<1g-<D<
d*o*d“CLN>cc Do o o AN>NNJ 3/10-0°
No Icebreaking or entry until there is a continuous path between the entrance of Eclipse Sound and Milne Port of 3/10ths ice
concentrations
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2025 PIr<4s¥do® P> “Na 1< AP/ DAHLY AN
2025 Vessel Management Protocols/Mitigation Measures

2. <®PYLNYC DNDLBCDNenos 1 A% <L a5a A®CP>INC b <A
P>YD>¥=a d- 5 pa “T>CAS AL NS, Ac D> 5N A%ba AY*NCSo* MTNLC T
DI <IN<o® a > N*A*N>o<I®*Do®
Established communications protocol and designated contact information to respond to community concerns, including hiring of
Pond Inlet-based shipping monitors

3. BGAD>YEIC DI a>N*APNt ACHFD® <<k *d a > N*A*NIN*TCNNG Ao
Automatic Identification System monitoring station at Baffinland Shipping Monitor office

4. SNAhot DPHeCHNC DCHPyA<BSoN® PPEC 5 AL 40 P ITCe5<do® DL NNT 0a &< P Lo
Ore carriers to wait in Baffin Bay at least 40 km east of Nunavut Settlement Area

5. MbACP<AN<ES DI<INC (9 . Y1) NAMNa DPY oS I*dNryD><* DG LI
Reduced ship speeds (9 knots) along the Shipping Corridor
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2025 PIr<4s¥do® P> “Na 1< AP/ DAHLY AN
2025 Vessel Management Protocols/Mitigation Measures

6. DI<IN<C Ldy> v DI << <*dNryD><*DM: <G*PILIC < C>Yn b Do >do™L d°>D< AL*L <L AL A< LM
ASATE (ADAD>< <IPLA) <D*CDob><5d oM< ALTDCAC o-¥N< <L <Ja N <AL+ CP>da
Ensure vessels follow the shipping route: established no-go zones including Koluktoo Bay and the western shoreline near Bruce Head
to minimize effects on marine mammals and interference with hunting activities

7. Lt CPN<GL<LAUE b>rhoN® 3 DM C o PA®PLIbA DM D™ Al <L CP>YT o%b*LIc DI <15c
S*CGP>YDA*an<db D (PP<o 1°Ca*CAcLa T A’ NDH*<C)
Enforce maximum 3 vessels anchoring at Ragged Island and no drifting in Eclipse Sound (unless safety considerations are
warranted)

8. %P YLIC >PCESAD>IVa *D® (ID*C>I*a® so PP<lo <CCa *CAcLosi*Uvo? A'¥NDb*<C) boC o AlD><DI<IN<c  >*Ce*D¢
NEC>BCda M M NLCD>< b H<I*C™ o <L <=0 DPb®CAD> <D ¢
Established drifting zone (though only to be used for safety-related needs) near Ragged Island to avoid vessel drifting near Pond Inlet
and other parts of the corridor
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9.  AC®dNo® AlSa® b>ANPIC D>ALC 5% A GI—nr*d ba CI Ay eo-C
Ballast water sampling protocol that exceeds Transport Canada regulations

N

Baffi




2025 PIr<4s¥do® P> “Na 1< AP/ DAHLY AN
2025 Vessel Management Protocols/Mitigation Measures

10. <P LY*Ce® dAPYN<b o T ID*/LYg* Ao (><I“Cda?) NAGY*h o< D>Pb*CI>N oS Pdo® No- SN N DI <€ a.o DA*a® Clo
>IbC A>T
Established no discharge of grey water by ore carriers or MSV Botnica/Fennica anywhere in Regional Study Area

1. B*CAde BN T Ch >*D® Drb*Cio™ AdN=_5Jd DPYa “N<Id-_>J
Completed aerial surveys at the end of shipping season for clearance

12, ADPP<PNCPPLYE >X¥G 0 TDALI*CACLNN'NC>a D - MM <I*PLeod DU CTNC>ILINIS Ir*U<do® B>rM<IPa o™,
<> BP>ANLAND> o1 Acni<d®, bid=a *NCP>YC SNGD> HI®*CA YN N*TbAC
Enhanced dust mitigation efforts — expanded satellite imagery analysis, snow sampling program, continued dust suppression

13.  <D*CPo N DI << PYA N YL 5N AN SGHC oo e
Use of Convoys

14. P'ccDCP>ILS® IDCPo Lo N\OLLPNANE DA 5 IDCC>N5d CiRa Drb®CSADY< A <o
Restricted use of scrubbers within the Regional Study Area

T
c
U

15, DI<ISN< AMSGNEN RN <> P>NS 5% b *UNC>BCio-<I® D DI <IW<® PLILN 5 <D Lbrbec P eD<I*<C
< Csa®*CAcLa® A™YNrod
Auxiliary power only at anchorage unless warranted for safety reasons
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