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2025
Baffinland Post-Shipping 2025 Update



Our mission is to become the 
lowest cost producer of high-
grade iron ore in the world.

MISSION

Our vision is to safely and 
efficiently identify and develop 
resources within Baffin island, 

unlocking their wealth-
generating potential for the 
benefit of all stakeholders.

VISION
Health & Safety
Safety as a value.

Integrity
Do what is right, not what is 
easy.

Engage and Develop our 
People

Respect for all

Environmental 
Stewardship

Pursue Performance 
Excellence

VALUES
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Inuit Societal Values
/Inuuqatigiitsiarniq: 

, . Respecting others, relationships and caring for people. 
/Tunnganarniq:

, , . Fostering good spirit by being open, welcoming and inclusive.
/Pijitsirniq: 

/ . Serving and providing for family and/or community.
/Aajiiqatigiinniq:

, . Decision making through discussion and consensus.
/ /Pilimmaksarniq/Pijariuqsarniq: 

, , , . Development of skills through observation, mentoring, 
practice, and effort.

/ /Piliriqatigiinniq/Ikajuqtigiinniq: 
. Working together for a common cause.

/Qanuqtuurniq: 
. Being innovative and resourceful.

/Avatittinnik Kamatsiarniq: 
, , . Respect and care for the land, animals and the environment.
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2025 Shipping Season Overview
2025

73 ( 29 - 09, 2025) 

73 Day Shipping Season (July 29 - October 09, 2025)

6 
o 3 3 

6 Resupply and fuel vessels
o 3 resupply vessels and 3 fuel tankers 

49 

49 individual ore carrier vessel voyages

4 
4 Capesize vessels 

6 
6 Baby cape size

0 
0 Icebreakers
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Shipping

2025 
2025 Highlights

• ( 29, 
2025): (

, ), 
11:50 

• First convoy (July 29th, 2025): Convoy of two tugs (Ocean Taiga, 
Ocean Tundra), and three ore carriers passed by Pond Inlet around 
11:50 pm. 

•
( 9, 2025): 

• Last convoy (Oct 9th, 2025): Convoy of two ore carriers
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• 3/10
29.

• Continuous path of 3/10ths ice present on ice chart – complete 
open water by July 29.

• 24-
( 29) -

• 24 hour notice sent to Hamlet and MHTO (July 29) - indicating 
that the first vessels would be two tugs and three ore carriers  

• 72-

• 72 hour notice sent on July 24, 2025 

•

• No icebreaking occurred

6

2025 -
2025 – Start of Shipping Season Ice Conditions

29 July 29
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• 9 , 
.

• There was open water October 9, no icebreaking needed this early in the 
season.

• 9-

.

• The shipping season ended on October 9 around noon when the final 
convoy left the Regional Study Area. 

7

9            October 9

2025 -
2025 – End of Shipping Season Ice Conditions
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2025

2025 Shipping Season Communications Summary
• Pre-shipping Meeting held with MHTO August 13, 

Hamlet July 30

• Floe Edge Closure – Confirmed by MHTO

• 72 hour/24 hour - start of shipping season letters 
(via email)

• Distribution of Shipping Fact Sheet

• 14 Shipping Monitors hired in 2025 

• Weekly emails on anticipated rolling 10 vessel 
schedule

• Daily Facebook posts

• VHF Radio Announcements

- -

72- -

4
-
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: 2015-2025
Number of Ore Carriers by Year: 2015-2025
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Ship Name Length (m)

Panamax

Post-Panamax

Baby Cape

Capesize

200 m

230 m

250 m

300 m

Capesize Vessel

Panamax Vessel

Sealift 
(Reference)

138 m

Capacity
(Metric Tonnes)

73,500

94,000

100,000

205,000

Shipping Activities
Vessel Comparison

( ) ( )
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2025 Vessel Comparison
Ship Name DWT

Panamax 65,000-76,000

Kamsarmax 76,000-86,000

Post Panamax 86,000-100,000

Baby Cape 100,000-125,000

Capesize 170,000-220,000

11111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

DWT = Deadweight Tonnage
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2025

•
2025 : 12

• Total convoys completed in 2025: 12

• 2024- 32-

• 2024 had 32 convoys

•

• Using a convoy of ships helps reduce underwater noise 
because the ships travel together. This means the animals in 
the water, don’t hear as much noise from each individual ship, 
making it less stressful for them.

2025 Convoy Implementation

1212121221212122111212
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• 14

• 14 Inuit Shipping Monitors based in Pond Inlet

•
, 

, , 
, 

• Tracked Baffinland vessel movements and communicated ship 
activity using VHF radio, social media, community radio, dedicated 
phone line, email

Mittimatalik Shipping Monitor Program 
   Program Summary

1. Anna Aglak
2. Adele Aglak
3. Kim Angnatsiak
4. Marlene Aqqiaraq
5. Sarah Enooagak
6. Rebecca Erkloo
7. Maxine Katsak

8. Kyla Killiktee
9. Amanda Koonoo
10. Lillian Milton
11. Jessica Pewatoalook
12. Cassidy Pitseolak
13. Jolene Ootook
14. Rhoda Quaraq
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• 10 2025-  
1-2 ( 6 , 3 

, 1 )

• 10 comments received throughout 2025 shipping season– all responses 
provided within 1-2 days (6 Facebook comments, 3 emails, 1 call)

Mittimatalik Shipping Monitor Program 

                     Communications 

Deviations

• 18 2025- : 2 , 16 

• 18 deviations in 2025 by Project Vessels: 2 speed, 16 shipping 
route due to icebergs

• 293 
 

.
• 293 Facebook posts notifying public of vessel activity – An increase 

from last year since the repeaters were down
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Deviations
• : 2 9 

• 1 - 9.1 
• 1 - 30 

• 16 :

•

• Speed deviations: 2 Baffinland vessels went above the 9kn speed limit
• 1 – vessel went 9.1knots
• 1 – Sealift had to go over the speed limit for 30 minutes during the voyage for mechanical reasons to 

maintain ship operation 

• 16 Shipping Lane Deviations: 
• All due to safety of navigation i.e. icebergs on route or another ship in the lane



16

2025

2025 Vessel Management Protocols/Mitigation Measures
1. :

Established start of shipping season procedures including:
a)

          Confirm with Mittimatalik Hunters and Trappers Organization (MHTO) or Hamlet that floe edge has     
been closed

b)
      No breaking of landfast ice

c)    
3/10-

No Icebreaking or entry until there is a continuous path between the entrance of Eclipse 
Sound and Milne Port of 3/10ths ice concentrations 
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( ) (VHF) 
VHF Repeaters
• 26 

(
), ( ,

• ), ( ) 
• /

•
• ?

• Baffinland understands that the main VHF signal for channel 26 needs repair 
• Shared concern between Hamlet (Safety and Search and Rescue), MHTO (safety, communication 

between hunters), Baffinland (communication of ship positions)
• Baffinland willing to help support Hamlet/MHTO in coordinating repair work

• Finding technician to do repair
• Funding repair work?
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2025

2025 Vessel Management Protocols/Mitigation Measures
2.  

, 

Established communications protocol and designated contact information to respond to community 
concerns, including hiring of Pond Inlet-based shipping monitors

3.
Automatic Identification System monitoring station at Baffinland Shipping Monitor office

4. 40 
Ore carriers to wait in Baffin Bay at least 40 km east of Nunavut Settlement Area

5. (9 ) 
Reduced ship speeds (9 knots) along the Shipping Corridor
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2025

2025 Vessel Management Protocols/Mitigation Measures6.   : 
( )  

Ensure vessels follow the shipping route: established no-go zones including Koluktoo Bay and the western shoreline 
near Bruce Head to minimize effects on marine mammals and interference with hunting activities

7.   3 
( )

Enforce maximum 3 vessels anchoring at Ragged Island and no drifting in Eclipse Sound (unless safety 
considerations are warranted)

8.   ( ) 

Established drifting zone (though only to be used for safety-related needs) near Ragged Island to avoid vessel 
drifting near Pond Inlet and other parts of the corridor

9.
Ballast water sampling protocol meets Transport Canada regulations
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2025

2025 Vessel Management Protocols/Mitigation Measures
10. 

Established no discharge of grey water or sewage by Baffinland vessels anywhere in Regional Study Area

11. -
, , 

Enhanced dust mitigation efforts – expanded satellite imagery analysis, snow sampling program, continued dust 
suppression

12.
Use of Convoys

13.
Restricted use of scrubbers within the Regional Study Area

14.

Auxiliary power only at anchorage unless warranted for safety reasons
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2025  
2025 MONITORING PROGRAMS
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2025   
2025 Marine Monitoring Programs

•

• Marine Environmental Effects Monitoring 
Program and Non-Indigenous Species / 
Aquatic Invasive Species Monitoring Program

•
• Bruce Head Program 

•
• Ballast Water Sampling
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2025 Marine Environmental Effects Monitoring Program

23- - 5               July 23 – August 13 2025

       Marine Environment Study Components

• Water Quality

• Sediment Quality

• Small organisms

• Seaweed & plants

• Fish Community

• Fish Health

•    

•    

•    

•    

•    

•   




