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Our mission is to become the
lowest cost producer of high-
grade iron ore in the world.
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Health & Safety
Safety as a value.

Integrity
Do what is right, not what is

easy.

Engage and Develop our
People

Respect for all

Environmental
Stewardship

Pursue Performance
Excellence
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A oA A®JT I AL By < Inuit Societal Values

+ A5bNFY<o*/Inuuqatigiitsiarniq:

AN A<, AY<Co55 AbDNN=c*. Respecting others, relationships and caring for people.

+ D**La.“o~*/Tunnganarniq:

LODAo®, AcPNYa®, AcGa ™o . Fostering good spirit by being open, welcoming and inclusive.

+ AM P *[Pijitsirniq:

0a*bN“N>g=> ArYPNDB O bBC YN0 Lo/ 0 na ™0 Serving and providing for family and/or community.
+ <A bNr=o*/Aajiiqatigiinniq:

APLD>BN o, >bBNP=gde <L I bN=a-*d°. Decision making through discussion and consensus.

F AN o/ AYnD>*\"0* [Pilimmaksarnig/Pijariugsarniq:

<P *ha® dacnoo Cd aod, bi*M*hAc*dS, Aarl~a*d<, >DGa*d<. Development of skills through observation, mentoring,
practice, and effort.

+ AcnbNf-o*/Abv*Nro-/Piliriqatigiinnig/lkajuqtigiinniq:

Ao o Acnyn<cea® A%ba AybNb 0. Working together for a common cause.

+ b.o*D%e-*/Qanuqtuurniq:

APLENEID>So* ha D so G*PI<I <I*P<Ya~_>o. Being innovative and resourceful.

¥ d<NNeo® bL’<C o*/Avatittinnik Kamatsiarniq:

AAIAY<T® bLY <o oal®, oVNo®, <N N=a-_. Respect and care for the land, animals and the environment.
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2025 PIr<*¥<<b°a.PN-0Jd aana A™/LV"
2025 Shipping Season Overview

73 B0 WAGY ot Db CADNC (<rY 29 - >DAN 09, 2025)
73 Day Shipping Season (July 29 - October 09, 2025)

6 ASdNo® DN <L DAL CP>NE DI <SY]©

0 3 AYNat DI DI <L 3 DA< 5 C>N©
6 Resupply and fuel vessels

o 3 resupply vessels and 3 fuel tankers

49 DI <IN DA AN<I*D* D P o€

49 individual ore carrier vessel voyages

4 <MPING®
4 Capesize vessels
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6 <N [Po®h®
6 Baby cape size

0 /d/>NCbry e
0 Icebreakers

Baff




2025 a0 A*CPrLYC
2025 Highlights

B4 d< Brb*Cio Shipping

¢ P ®<LE PN PYA SN oNE <IC>NEJ*DS (KA 29,
2025): DT << PYA SN oNE IC>NEJHDE L0 Pb>C (DL
CAL, Bhe C=DG), A*Ur1 8N*Na® DPYC NP >*DC M NLC T
11:50 D> o°d<

« First convoy (July 29th, 2025): Convoy of two tugs (Ocean Taiga,
Ocean Tundra), and three ore carriers passed by Pond Inlet around
11:50 pm.

o PUYe<E DI PYCA SN 5N IC>Ned» D
(>DAA 9, 2025); BT << PUAN<IY=5NE
<AC>NEG®DE L7t Ao Dre

T
c
0

+ Last convoy (Oct 9th, 2025): Convoy of two ore carriers
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2025 - Ar<®N-od PIr<IvCba.™ YdA° boAc*Lo*N€
2025 — Start of Shipping Season Ice Conditions

v A 29 July 29

s AMGA*Q"ON® <I*dCJC 3/10-T YIS 50~ <IN Pdo”
aa AYPN=AYASCP>R® /db M o*Lo Y A 29.

» Continuous path of 3/10ths ice present on ice chart — complete
open water by July 29.

o AbSG 24-g- BD>AMBARN abYD>A>YE H<L e b= o¢ r“NLCT
<LYat*Denrbd o0 (YA 29) - ana A™P-oN° Chdd P <€©
DI<INE LPa o Moot DI <1vV<o® hJNNp <L NNLE Ka\bhat
D> eehe

* 24 hour notice sent to Hamlet and MHTO (July 29) - indicating
that the first vessels would be two tugs and three ore carriers

6
/
’

SN

. 72-0C AbSGo® < A 24, 2025 1 %05 0 a
11:52 UTC

« 72 hour notice sent on July 24, 2025 I ST (58

Canadian Space Agency

@ FEDNAV

* /do’ /I NN7n<Ibe > D€

* No icebreaking occurred
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2025 - PIr<4v<Qbao*N-oJd ¢d° bAc*LPSoc
2025 — End of Shipping Season Ice Conditions

P>JOANn 9 October 9

s ?dBc B> CEDO® DDA 9-T, /do® <7D DAY AL b > D
AP<IN®N=OJd DI <IN<Ib ™.

» There was open water October 9, no icebreaking needed this early in the
season.

¢ DTN Q® Adcc DD DDA 9T di o< Do oted P ®<E
DT <IY<I PYCA NI 5N ICB>NPIPDE > >PD pal*
AcnLsqD>Te,

* The shipping season ended on October 9 around noon when the final
convoy left the Regional Study Area.
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2025 PZbSeCSa. PN oJd IDNPLNBECP NoSIq¥L st
a.Aa /Lo

2025 Shipping Season Communications Summary
o DISRsb®b®Na.d bNLSbNb > FCNLC™T
Ya P denred g U 13T, H<lLc bdS <c A 30-7 ° Pre-shipping Meeting held with MHTO August 13,

Hamlet July 30
o /AL LOYP> Ho - aosaA®CP>Ho MNLCc™I * Floe Edge Closure — Confirmed by MHTO
darIdonetdo « 72 hour/24 hour - start of shipping season letters
(via email)

o 72-0¢ AbSGo® / 24-0® AbSGo® ANL%®b®N*a JC

.  Distribution of Shipping Fact Sheet
DI <<<5bbeCia e NNSeheC®eNCE (Son\P>YedC

* 14 Shipping Monitors hired in 2025

A SeC>NedC
*  Weekly emails on anticipated rolling 10 vessel
e DPTHHAT® DINSHHCial IP/RPNbNg® schedule
NNGse/L<da® » Daily Facebook posts

. * VHF Radio Announcements
o 14 DI abCNseAeNC AShba ALceNCP<C

2025-T
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o A RP/CLE SbnkDbede ASHea eC>NedC
onP>MyD>RC 10 PIAWe A*MGoeh™ ¢

N

o SHDCLC Sbn\DLbde RAN>LJC \ePNCNgSe
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b B> KA ho* BPYNC <°GJCLS: 2015-2025
Number of Ore Carriers by Year: 2015-2025

90

81
o 80 75

V]

Vo . & 2 = 70

z 62

V (¢}] 60 58

L > 49

A S 50

v ©

d,L E a0 37

u.b E 30
] A3

20
% < 13
10

- 1
E 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
© .
o °GJ
) Year




DI v1*d“ Drb*Co“o* Acnac
Shipping Activities

PIr<¥dc <4*Fca*o*M* Vessel Comparison
_ AN A '
anere CPol<(FC) (P>dLAo) e o)
Capacity SRRNE

Ship Name Length (m) (Metric Tonnes)
AdNa D>PR©

Sealift 138 m

(Reference)

<al® 200 m 73,500
Panamax

<al®r < roeh®

-g Post-Panamax 230 m 94,000
E QIR TP R

- Baby Cape 250 m 100,000
@ SRR

m Capesize 300 m 205,000




DIr<4v<C 4P >oMC o
2025 Vessel Comparison

<al®
Ranamax 65,000-76,000
bt\D>L b
<alt Kamsarmax 76,000-86,000
Panamax 18 PYor T <al™
Post Panamax 86,000-100,000
bry>-L+ aNds C SbL, Sb
Kamsarmax 12 <A TP ™A
Baby Cape 100,000-125,000
o <N
PUo<JC <al® Capesize 170,000-220,000
Post Panamax 9 DWT = Deadweight Tonnage
-g <MY€ [Po*NC
@ Babycape 6
c QPR
Capesize 4

OLDENDORFF
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<LDDc*NCPc P e
2025 Convoy Implementation

o bN=ore DI<<C PYA NN IC>NPdHDC
AMGo b >*DC 2025-T: 12

» Total convoys completed in 2025: 12

© 2024-T 32-°Jc P>*DC DINC PYANLY DN
<JCP>EMeg®DC

» 2024 had 32 convoys

o DI PUYCA NI DoNP JC>CNedseDe
o <PHETERND>2C ALo ICDHCNPd o™ M 0 AMGT N,
o NN ALG O DNFSb oM g2 DI JCHIP<
o A*Lo €, DALY ‘an D> g D>
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» Using a convoy of ships helps reduce underwater noise
because the ships travel together. This means the animals in
the water, don’t hear as much noise from each individual ship,
making it less stressful for them.
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r°NALCcT BPIr<4vdo® bba*<-cd*Ma. 501 Acnd®
Mittimatalik Shipping Monitor Program

A< a.Aa*PL¥C PotbC Program Summary

© 14 AoADI<Ndo® a >N*A*N T NLC T
* 14 Inuit Shipping Monitors based in Pond Inlet

o BDALYDM e ®DC <k +dS DTN AMSGN LM <L
DAN>LNCN=NE BT <IN<ba o ID* LN D>, b >y de
API®*PA*IC Aocn"YNNJS, vac™ o ac PN, Db OINCH oo
D> 5Y A ® DM a >N®A®N DS, b \>YdS A5 Sa *C>NEdS

Tracked Baffinland vessel movements and communicated ship
activity using VHF radio, social media, community radio, dedicated
phone line, email
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1. Anna Aglak 8. Kyla Killiktee
c 2. Adele Aglak 9. Amanda Koonoo
— 3. Kim Angnatsiak 10. Lillian Milton
t 4. Marlene Aqqgiaraq 11. Jessica Pewatoalook
m 5. Sarah Enooagak 12. Cassidy Pitseolak
m 6. Rebecca Erkloo 13. Jolene Ootook

7. Maxine Katsak 14. Rhoda Quaraq




r°NLCc*T BPr4¥do® b>A*<-c<* a1 Acnd®
Mittimatalik Shipping Monitor Program ‘X

OABLNN YN Communications —

e 10 DSBS AYDYC 20257 5P C® DI <I5v<Ibal — CLA® o PDYD>LYC
B><5A 1-2 As<o (6 onhB>7de RA>d NNG* LN B>BB>r*ha*, 3
bnND>YdE AT “CP>NMdS NNG*oN®, 1 Db >N*d)

* 10 comments received throughout 2025 shipping season— all responses
provided within 1-2 days (6 Facebook comments, 3 emails, 1 call)

<q*dNéc Deviations

o A8 \UPLNC 2025-T Acn<l DI <5WA<: 2 A*bo ™0, 16 DI <5v|<
<*dC Pdb><Lo*L o¢

+ 18 deviations in 2025 by Project Vessels: 2 speed, 16 shipping
route due to icebergs
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¢ 293 b \D>YPdT QA>T NHPCI>NE B>AbATYC> 5N Aol of
DI <IN b oAcD>Sa M0 — D> oo N> DD <Gog-C a <<*dN°
<N P>Sa*=oC.

« 293 Facebook posts notifying public of vessel activity — An increase
from last year since the repeaters were down
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<I/*d“No*© Deviations

¢ Mbeot1C WUPLNS: 2 << o DTN > Co 9 &€ Abeobe >*DC
o 1-DIIN® A*bob® o0 9.1 &€
o 1 -DI<IN<d A®dNo DPY® DAMUCP"ALI A< B> A*dco I PP<* 30 N“Co® AMGN-O€C
<P BN A'NCP<5N° IPPBLAa dHd BT <IN <IB>eo™L

e 16 DI <5¥<IC q*dCJ*ree:
© ARNSPCE KCCia®*CAcLo e AMSGHCooT A9 PIAS I*dCo I =500 DI <IN I*dCoeDe

» Speed deviations: 2 Baffinland vessels went above the 9kn speed limit
* 1 —vessel went 9.1knots

+ 1 - Sealift had to go over the speed limit for 30 minutes during the voyage for mechanical reasons to
maintain ship operation
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» 16 Shipping Lane Deviations:

» All due to safety of navigation i.e. icebergs on route or another ship in the lane
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2025 PIr4d<¥do® d4p“c.€Noslc
ASed/€ /42D AL YAbdN D>
2025 Vessel Management Protocols/Mitigation Measures
1. <*P*CPrLYC AAKo® Brb®Cio® AP<IcGC*N-oJ Pda*L Acb o0
Established start of shipping season procedures including:
a) aoa ADNIrort T“NLC T <Ya*Dnrbdc < 5+ C HL d® Pa*LC LDY>rALco*La*
Confirm with Mittimatalik Hunters and Trappers Organization (MHTO) or Hamlet that floe edge has
been closed
b) D% U [C SpD%/ "N Dd /d /dPN®CP>rndb™ M5
No breaking of landfast ice

C) Pda* P I NNYN<IB D >R 526C NANa* Drb*CSo- DCHPNCDa-<I* D% ¢d< CYD>Y [ <D
PHILCH b 0og D Ad o *dCL N> P> o * o a AN>NNJ 3/10-0
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No Icebreaking or entry until there is a continuous path between the entrance of Eclipse
Sound and Milne Port of 3/10ths ice concentrations

Baff




“dN*ILNI5°dC P 7oL (P<RGC) (VHF) a<<®*dN*
VHF Repeaters
o <<+ +d° DPY/INE Clea A“HoH<IC® ><LGE o DNVAD>Ya >C PrrooL™ 26
L#PP<IEC>Y <o *Lo® DADNNINDHPLYE Cod<d HLe *d (ICoa *CAcLo e <L
A *Denol), FNLCT <YatDenrbd (I€Cia*CAcLoe s,
* DABLBNMG-5NE LYatNS), <= od< (DN>LYD>d= e BI<R<C a oo )
» <<*¢*dS AbYPLYC HdLc *d oM NLC T <IYatDenrtd o bLMyboN?
<I*PP<L*CP>o 1 Acn<o
* ao?oN® Acnd S#PP<I*CD>d- e
* PaDYBPNCPoL <I*Pr<I*C>o I Acno<?

« Baffinland understands that the main VHF signal for channel 26 needs repair

« Shared concern between Hamlet (Safety and Search and Rescue), MHTO (safety, communication
between hunters), Baffinland (communication of ship positions)

« Baffinland willing to help support Hamlet/MHTO in coordinating repair work
« Finding technician to do repair

* Funding repair work?
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2025 PI4d¥do® Ip“ccNocl€
ASbd/c/qPD A >y APdN D

2.

2025 Vessel Management Protocols/Mitigation Measures

G®PEILYC DN>LBCPNeno 1 A®IIC <L asa A®CDPINC b>pr<I4\C

P>y 5d- 5N ba *T>CAS AALSNME, Ac><5NE A%ba AY*NCSo-® M NLC T

DI <5V<do® a > N* N> Do

Established communications protocol and designated contact information to respond to community
concerns, including hiring of Pond Inlet-based shipping monitors

BGND>Yde DI <IN a >N PN ACH*D® <<+¢_+d a >N*A*NIN*CNNG AL >0
Automatic Identification System monitoring station at Baffinland Shipping Monitor office

NAhot D>PBeC*NC D>CHPrA <1 oN® PPPC 5 AL o< 40 Pe_Ceo<lo DL NN 0a. > P *LoC
Ore carriers to wait in Baffin Bay at least 40 km east of Nunavut Settlement Area

ABACP<INES DI<RE (9 & P1) WA DYV o q*dNPyD><* DG
Reduced ship speeds (9 knots) along the Shipping Corridor
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2025 PIrds¥do® 4p“c.€NoSlc
ASbd/</q*D A Hq*YAbdNc 0
. >2029 VesselManagement Rrotoeels/MitigationMeasyress:_,o< AL

<L A a® <UL AT (VANSY:-Neui > <1P°°L°°L) <O*CPoboLd oM< ALTPBCAS o VN <L
AYa NS < A<L*CP>da e

Ensure vessels follow the shipping route: established no-go zones including Koluktoo Bay and the western shoreline

near Bruce Head to minimize effects on marine mammals and interference with hunting activities

7. L CP>N<IG <L DN U5NE 3 DM C o PA®PLIbA LD D® Al <L CPDYT o%b*Uic
DI <IN > CGPYDOA*an<Ib <O (PP<o <Ca*CAcLoT® A’YNH*<C)
Enforce maximum 3 vessels anchoring at Ragged Island and no drifting in Eclipse Sound (unless safety
considerations are warranted)

8. <®PrLIC >bC¢ A b (LO*CP>N*a* oo PP <1CSa*CAcLosi*ic* N'¥NB*<C) boC*Lo
Al D= DI <IN > CE* DI NPCP>BCdalrc N NLCcP>< bolH<I*C* Lo <'Lo <P o¢
D>Pb®CSAD> D o
Established drifting zone (though only to be used for safety-related needs) near Ragged Island to avoid vessel
drifting near Pond Inlet and other parts of the corridor

9. Al® A*C®dN b, o* Lo Lt CPYnEC NPBLYC AMSGYenrdC ba CT Ll o©
Ballast water sampling protocol meets Transport Canada regulations



2025 PIdSddo® d4p“cNosl€
A‘“’d."/<"3A.1<"&A"dﬁ".':
2025 Vessel Management Protocols/Mitigation Measures

10. <®P*YLY*Cct dAryn<Ib* oot <ID*Lig* Ala* Pa>¥o 5+gC <+ >d° DI <IN a0 DA*a® pa o
<A D*PLYa B>AN AT
Established no discharge of grey water or sewage by Baffinland vessels anywhere in Regional Study Area

1. ADIP<NCPILYC >G50 <P DALL*CACLNN'NC>a D - <M <YL 0od b *LC*NCP>ALINJC <o
BAPIP S, <> B> D051 Acn<®, bidea *NC>VE >VGD> 5P CA NS N*TbAC
Enhanced dust mitigation efforts — expanded satellite imagery analysis, snow sampling program, continued dust
suppression

12. <D*CPo* " DI <IN PYAL AL ONE AMSGHCoo-*C
Use of Convoys

13. P'ccD>*CDPILS® <ID*CP>o*La® N\OILPNATE DA 5t <UD C>Nd CiRa Drb®CiAD>¥< A H<lo
Restricted use of scrubbers within the Regional Study Area
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14. DI<R<E AMSGNCN RN <> >N o%b*UNC>HC o<1 D DI <IN<® PR N d <IDn<Ibrbec *M<D<1*<C
< Ca™*CAcLa® A'™YNMoHJ
Auxiliary power only at anchorage unless warranted for safety reasons
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2025 bbAN<< %501 Acnd€
2025 MONITORING PROGRAMS

Baffinland




2025 CnDI® sbbANO < "M% 5051 Acnd€
2025 Marine Monitoring Programs

« CnD< AN*LoC <PDA00¢
B>rhA%Q TS Acnd®® Lo
CLoTDCP>*OC DL / NP<LeDC
DLNGCo® bPphe< < g d¢
N ¢

* Marine Environmental Effects Monitoring
Program and Non-Indigenous Species /
Aquatic Invasive Species Monitoring Program

e ADAHT A
» Bruce Head Program

o PUYLIC DI <IV<den 0 <o Al nve b>phLE
+ Ballast Water Sampling
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2025 CnD>< 4RN*Lo¢ <PIAGS0¢ bD>AA%a S5 1 Acn<d L CLoSTP>C> ¢ PLNC

2025 Marine Environmental Effects Monitoring Program

YA 23-T 13-4, dfY 2025 July 23 — August 13 2025

Cnb< d<Ndo bbrhSod° Ao € Marine Environment Study Components

« CnD>< AL*C oA Dol « Water Quality

« CbT AfSaD>< boA Dol » Sediment Quality

« A®b*Lo >LIGe « Small organisms
o « DLIGE S QL5 AP®DE » Seaweed & plants
% * A 5b*DC » Fish Community
e * ABOHAS bo AN ™€ * Fish Health
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