Emergency Response Plan — Oden land project
1. Communication and Coordination:

« In case of emergencies, we rely on our satellite phones and Garmin InReach beacons for
crucial communication in remote areas. These devices ensure that we can always
maintain contact with our team and emergency services.

2. Medical Preparedness:

o Medical Personnel: A nurse and a medical doctor will be available onboard Oden,
equipped to handle medical emergencies and provide immediate first aid.

« First Aid Kits: Each team member carries essential first aid kits, crucial for treating
injuries and minor medical issues during our expedition.

o Emergency Medical Protocols: We have established clear protocols for handling
medical emergencies, including procedures for evacuation if advanced medical care is
necessary.

3. Wildlife and Safety Measures:

o Rifles and Bear Spray: Our teams are equipped with rifles and bear spray to protect
against wildlife encounters. These will be used for protection only as deterrents in case of
close encounter.

e Training: We have received comprehensive training in wildlife safety, including
protocols for bear encounters and emergency responses related to wildlife threats.

o Flare Guns and Flares: We carry flare guns and flares for signaling during emergencies
or to deter wildlife from approaching our camp.

4. Emergency Evacuation Procedures:

o Helicopter Support: Oden provides essential helicopter support for medical evacuations
or emergencies requiring swift transportation.

« Evacuation Plan: Our detailed evacuation plan includes designated landing zones for
helicopters and predetermined emergency rendezvous points.

e Communication with Oden: We maintain constant communication with Oden to
coordinate emergency responses and ensure effective evacuation procedures.

5. Emergency Response Team Assignments:

« Roles and Responsibilities: Each team member has designated roles such as first aid
responders, communication coordinators, and safety officers to ensure a coordinated
response in emergencies.

e Emergency Drills: Regular emergency drills are conducted to familiarize ourselves with
procedures and protocols, enhancing our preparedness for potential emergencies.



6. Environmental and Weather Considerations:

o Weather Monitoring: We monitor weather conditions regularly and adjust our activities
to mitigate risks associated with adverse weather.

7. Documentation and Reporting:

e Incident Reporting: We maintain a systematic approach to document and report all
incidents, injuries, or emergencies promptly for thorough review and improvement of our

emergency response capabilities.
Post-Incident Review: After any incident, we conduct debriefings and reviews to assess

our response effectiveness and identify areas for enhancement.

8. Community Engagement and Support:

o Local Resources: We engage with local communities and authorities to establish
communication channels and seek additional support in emergencies, respecting local
customs and seeking guidance from indigenous communities on environmental and safety

practices.



