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Method and Date Feedback/Questions/Concerns Proiect Response and Mitigations
Hamlet Council Meeting Design What's the point of the laydown? We need space to store the floats during the winter and it provides a good surface for
2024-08-07 boat trailer and vehicle parking and storage.

We need an area to put the sediments that will be dredged to make the harbour deeper.

Be prepared to deal with muddy "soup like" dredge Noted.

Has the design taken in to consideration the strong winds and spring storms we [Yes, the harbour has been designed with consideration to winds and storms.
experience here?
Will the harbour affect any bigger ships that anchor in the bay? No, the harbour will be too shallow for large ships to use.

Option 2 is preferred, as indicated during the previous consultations. Option 1 is |Noted.
located too close to the sewage outfall, and with a new water treatment plant
expected soon, pursuing Option 1 could present challenges

Expectations / Requests |Why does it take so long to get this harbour built? Why is there so much time Construction is only feasible during the summer months. We need open water to build
between years to complete it? the harbour so that's why there's a lot of idle time. If it was down south we could have
it built in 1.5 years.

Request to have the little fuel tank near the harbour reopened. It could be a very |This would need to go through GN-PPD. The Project can support the Hamlet in

convenient gas station for boaters. discussions with the GN-PPD to inquire if this would be possible.
Operations and Will the ramp require a lot of grading? Who will be responsible for the The ramp will require annual maintenance. The GN-EDT will be responsible for
Maintenance maintenance of the Harbour? maintenance and will look to coordinate with the Hamlet about how to maintain the

facility. Funding for maintenance is included in the funding agreement.

Employment and Training |Will locals be hired? Yes. The Project aims to maximize participation of Inuit labour, training, and Inuit
owned businesses on the Project. The contractor will work with the Hamlet and the
community to understand how best to advertise for positions well ahead of time.

Dust The Hamlet no longer uses CACL. Hardly ever needs to control for dust because Noted.
there is more rain in recent years. Hamlet has a water truck for dust control.

Quarry and Haul Road Improving and widening the road so it can be used as a haul road will be a benefit |Noted.
to the community.

What happens if blasting ends up producing rocks that are not big enough? The engineering team would need to modify the design to flatten angles and buffer with
materials. It will work but it would likely mean the harbour would require more frequent
maintenance.

Will the Project not proceed if the rock is too small? No. The Project would proceed but we would need to provide a stockpile of rocks and
material to be used for repair and maintenance if the breakwater becomes damaged
from waves and/or ice.

There's good rock past Prospect Point about 40-50kms away. Thank you. Unfortunately, that is too far to be feasible as a quarry.

Construction Will construction be 24 hours per day, every day of the week? That's up to the community and what residents are willing to tolerate. If they are able to
work longer hours they should be able to finish earlier. The contractor will need
approval from the community on hours.

Access to water and ice There are many alternate locations for boaters to launch their boats. Access to Noted.
the water during construction will not be an issue.
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Fuel Fuel capacity in the community is good, we do not experience shortages except Noted.
for jet fuel every now and then. Fuel resupply is in Aug/Sept.

Resolute Bay HTA Design Workshop Design There should've another harbour option provided out at Prospect Point. That area [Noted.
Guardians 2024-08-08 doesn't have all the problems with ice and snow coming in to the bay.

The idea of a harbour out at Prospect Point should have been brought up before [Noted.
now. We've had so many years and meetings to tell them where to locate this
harbour. That location is too far for most boaters anyway.

Option 2 remains the preferred option by the HTA Noted.

What will the ramp be made of? Concrete? Gravel is very hard to deal with. Concrete is very expensive and hard to manage because of the ice. The ramp will be
compacted but will still need to be maintained.

Will large vessel carriers have an ability to unload at the breakwater? No. The harbour is designed for local boats not large ships. Sealift operations will
remain on the West side of the bay.

That's good that the large vessel operations will be separate from local boating. Noted.

Will a vehicle be able to drive down floats? The floats can accommodate an ATV but not a side by side, they start getting too wide.
Please consider looking in to a float that could accommodate a side by side to Noted. A side by side may start getting too wide for a float in the harbour but the

help provision boats moored on the float. Project will look in to this.

It would be good to add a maintenance building on the laydown. It looks like Buildings are not included in the current Project scope but that is something the

there is room for a tackle shop maybe or sheds? community could look at getting funding to do. It's a great idea.

Will AFA and small yachts be accommodated? The harbour is only designed for local boat sizes. Bigger boats like the AFA vessels

would need to work with the tides to come in to the harbour. During high tide, bigger
boats will be able to come in and go.

It will be very nice to have the ability for two boats to launch at the same time. Noted.
That's a benefit for hunters.

Boats are getting bigger and heavier now. The biggest is a 28ft Silver Dolphin. Noted.

There would be a few people that might need to pull their boats on shore still. Noted.

The community can also look in to how best to use the floats for off loading Noted.

harvests. An electrical wench could be installed maybe to help offload large

animals.
Operations and Who will be responsible for taking the floats out every winter? That will be up to the GN-EDT and the Hamlet. In Pangnirtung and in Pond Inlet the
Maintenance Hamlet has been contracted to manage the floats. Floats take about a day or two to put

in and take out.

Quarry and Haul Road There are many archaeological sites to be aware of near the Prospect Point Noted.

quarry.

The area is also a recreational area and there are many terns that nest along the |Noted.
shoreline and outcrop there.

Dust There is lots of dust on the haul road Noted. The contractor will be responsible for dust control. They may use a dust
suppressant or water
Local Site Conditions Winds are much stronger in recent years and we get much more rain now. Noted.
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If the winds are greater than 30kms/hr boating stops Noted.
Wave action from stronger storms recent years is causing the gravel to be pushed |Noted.
up to shore creating those shoreline ridges or cuts you might've seen.

The strongest storms are in August. Noted.
There is a lot of sediment that comes down the Mecham River and fills in the old [Noted.

harbour area.

Cabin Owners

Brief introductory
engagement with Randy
Nungaq

Aug 8, 2024

Quarry and Haul Road

Randy Nungaq is an outfitter and has been engaged with the Project since the
Feasibility Study. Randy confirmed he, along with his partner Daisy, are the
owners of one of two cabins along the proposed haul route. Brief introductions
were made with follow up by email and phone calls.

Chris Meisl met Randy by chance on the beach while conducting field work. Introduced
himself and briefly discussed the plans for the harbour.

Hamlet
Resolute Bay HTA

Email to SAO and HTA
manager
September 11, 2024

New Proposed (Northern)
Quarry - Borehole Drilling

Hamlet Council and the Resolute Bay HTA approved the drilling of investigative
boreholes in the newly proposed quarry area but stated that further consultations
during the December consultation trip would be required to confirm if the
community would be accepting of this quarry location.

A new potential quarry location was identified by the Project's geologist during the
summer field program. This new "Northern" quarry area is being considered because it
has a large area of exposed bedrock, it's closer to the harbour location then the
Southern quarry area at prospect point and there are no archaeological sites compared
to a few that would need mitigating at the Southern quarry. Diane Pinto sent an email
to the SAO and the HTA manager asking for approval to explore the area further by
allowing boreholes to be drilled during the September drilling program.

Cabin Owners

Phone Call with Randy
Nungaq (Owner of the cabin
closest to the newly
proposed "Northern" quarry
area)

September 12, 2024

New Proposed Quarry and
Haul Road

No concerns about the haul road

Noted.

Inquiry about whether the quarry would be filled after construction to match the
natural surroundings.

It would be a more of a hole that we would not fill at the end. The depth would be
around 5-10m, depending on what rock we find and extent of quarry required. At the
end the quarry would have fencing around it. It would look like the quarry in Pond inlet,
but smaller and less deep. Photos sent. It could be transferred to the Hamlet after the
Project for community use.

Inquiry about blasting noise and flying rock.

There will be noise during blasting, but very infrequent and the community will be told
before hand. The contractor will be responsible for minimizing and managing flying rock
and for protecting the trailer. The quarry would also include adjacent stockpiles, and
have crushers and other equipment that would be noisy.

Not too concerned about noise Noted.
No concerns about proposed borehole drilling (was sent a map showing locations |Noted.
of boreholes)

Prefers that the vegetation around his cabin remains in place (this is ~120ft Noted.

buffer or so from the cabin).

Suggested another potential quarry / outcrop location between the 2 rivers and
inquired if the area had been studied.

Noted and will check with the geologists.

Hamlet Council

Meeting
2024-12-03

Construction

What is the construction season?

About June to October or as soon as the sea ice comes in, they will have to stop.

How many people will be coming in for construction?

About 20-30 workers.

Will the road be closed off to residents during construction?

No. The road will stay open to the community. The road will need to be closed for
blasting through but that would be limited to 10-30 min every other day or so.
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Will the equipment be shipped in? Yes. The idea would be that the equipment would come in on the fist sealift in 2026.
The construction window is short and in the summer there is 24 hrs of daylight We have had projects run 24 hours before but ultimately it's up to the Hamlet if they
here. Would they be running 24 hrs per day or will there be down time? approve it and if the contractor is willing to. At times they may want to just for a couple

of weeks to work the tides.

If they do 16-18 hour days that would be overtime, so wouldn't that increase There are pros and cons. The con would be that there would be construction all the time
cost? but it might cut down the amount of time overall needed to build the harbour. When we
go out to tender for the construction contractor that would need to be put into the
documents so they could price it out. With each year the Project is in construction there
is inflation, so cutting it down by a season and putting that money into the harbour
would be a benefit.

Will people still be able to drive along the beach road during construction? Yes, the road will be available to the community. At times there may be a flag person
needing to control traffic to allow for public safety with the large haul trucks.

There are dogs kept in that harbour area during the winter Noted. The Project will engage with the dog owners Devon Manik and David Idlout.
Quarry No concerns about the newly proposed Quarry area (Northern quarry) or the large|The idea would be that the quarry would be left to the Hamlet afterward so they could

hole that will be left behind. use it if needed.

Regarding blasting, is there any idea how far the blasting will be felt? Where I Residents will be able to hear it but I don't know if you will feel it. There were no reports

grew up in a mining town you could feel it and sometimes it would break things in |of blasting damage in Pond Inlet or Igaluit. In Pond Inlet you were able to feel a bit of

the house. vibration in the ground but certainly nothing broke. Also, these will be smaller blasts

compared to Pond and Igaluit. The Project can also install recording devices to monitor
the blasts and confirm they are within allowable limits.

Navigation and Lighting Although the lights will be very bright we would rather the lights than a boat Noted.
accident.
No concerns about navigation or navigation lighting. Noted.
Fish and Fish Habitat No concerns about Fish and Fish Habitat Noted.
Operations and Will the community manage the harbour? The harbour will be initially owned by the GN. The GN will work with the QIA and the
Maintenance Hamlet to determine how it will be operated
What is involved in harbour maintenance? During operations it will be taking the floats in and out every season, grading, and
general repairs and maintenance
Resolute Bay HTA Design Workshop Quarry and Haul Road The new northern site looks a little easier based on the slopes and with the Noted.
Guardians 2024-12-09 archaeological sites at the southern site, the northern site is better.

No concerns with the proposed stockpile or contractor laydown areas shown. The |Noted.
area is not used for trails of any kind or harvesting. People travel further inland or
along the existing road.

What happens if the cabin owners object to blasting or the stockpile locations? We have been engaged with closest cabin owner so far and are trying to engage with
the other cabin owner. The closest cabin owner is ok with it but we will continue to
engage with them as the Project moves forward.
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If you want large rock, suggest you go to the end of the island about 40 kms
away.

Proiect Response and Mitigations

We are not sure we are going to be able to get the size we need here so we will be
providing a stockpile of rock for repairs and maintenance. 40kms is unfortunately just
too far to go for rock, it's just too expensive.

Instead of a large hole could you carve it out and make it flat?

The rock we need is around 6m below the ground. We would love to make it flat but
the rock on top is quite cracked so we need to go deep.

The quarry might be a problem in the short term but in the long term it might
make good habitat for birds.

Thank you, that is a good point.

What is the distance limit during blasting?

Believe it is between 200-500m but it depends on what the blast size is, so that would
be up to the contractor.

People might want to take pictures of the blasts

Yes, they can do that from a safe distance away.

We have a lot of problems with the culverts and river crossings along the haul
road. A temporary bridge would be too costly but could you do culverts and a
bridge?

We could put money in to building a bridge but that would take away from what we
could build at the harbour. We want to put as much money as possible in to the
harbour.

because their investments would be much better protected.

In June/luly for the first week or so you can not pass the river, it's very heavy, Noted.
there is still ice in the harbour then though.

Design There are roughly 20 boats but some are not used all the time. Estimate about 15{Noted.
16 boats are regularly used.
If the harbour is built, it is likely that people will buy more and bigger boats Noted.

The floats have to be removed every winter and put in every summer, is that
correct?

Yes. There will be large concrete blocks that will stay in the water and then chains which
will run to the shore, and then when you install the floats you hook them up to the
chain.

Employment and Training

Will there be opportunities for local employment?

Yes, the contractor is required to have Inuit employment and the contractor will do
training in the community so there will be opportunities. We have a slide that will speak
to this a little later on.

access due to construction.

Local Site Conditions There is currently no Smart Ice program in town. HTA will look in to getting it Noted.
started again.
By March/April there should be about 2m of ice in the harbour area but we will Noted.
check.
There is some melt around the outfall to consider. Noted.
Access to water and ice There is no issue about launching boats out of the construction area as we can Noted.
launch other locations.
Ice access is easy along the shoreline at several areas. No concerns with ice Noted.

Wildlife

What happens if whales come around while you're building the harbour?

The Project will hire a local wildlife monitor to look out for marine mammals. There will
be an exclusion zone so if whales come in, all work will stop until the whales clear out.
With increased noise in general due to construction there might be less marine
mammals coming in during construction.
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There might be some impacts to wildlife but we are more interested in a harbour. [Noted.
We do worry about wildlife a bit but this harbour will benefit our community.

Construction noise and possibly 24 hr activity may be a positive in keeping the Noted.
polar bears away from the community.

There's really not much harvesting in the area anyway, the whales will come right [Noted.

in the bay, so if anything, maybe once the harbour is built we will be able to catch
them right in the harbour.

Fuel How are they going to refuel? From our gas station or a tank? Usually the contractor will bring in their own fuel truck and fill up at the gas station and
then distribute the fuel as needed.

Suggest that there be designated times the contractor is able to use the gas Noted. The community fueling time will not be impacted.

station so it doesn't impact residents. The gas station is only open from 4-5pm.

Dust It's very dusty here and we use water. For dust mitigation, I would prefer water |Noted. The contractor will only use an approved dust suppressant that is

be used and not chemicals so it doesn't wash in to the ocean. environmentally friendly.

What safe chemicals do they use? It's a calcium chloride solution. It packs the dust down so you don’t have to apply it as
frequently. There are also others we can look to use. We can also do a trial and if the
community does not like it then we can switch to water.

Currently we just put down fresh water on the roads when it gets dusty. Where Probably from the rivers. Drinking water lakes are not usually used. The contractor will

will they get water from? The lake or the river? get a permit to get the water and from where they can get it. Then they will report on
how much they took and where.

Permitting Where is the quarry permit from? National Resource Canada provides the explosive permits and then the area is managed
by NIRB, CIRNAC, and the Hamlet.
Navigation and Lighting No concerns about navigation or navigation lighting. Noted.
I would rather have it bright than run in to the breakwater. Noted.
Fish and Fish Habitat No concerns about Fish and Fish Habitat. No ideas for offsetting (if required) more |Noted.

interested in getting the harbour built.

Cabin Owners

Drop in meeting with Randy
Nungaq
Dec 9, 2024

Quarry and Haul Road

Inquired whether blasting may break cabin windows.

Blasting shouldn’t break windows, but if it does it is the contractors responsibility to
fix. During blasting they would not be able to be in their cabin due to proximity.

Open to renting the cabin if needed for the Project

Noted.

Concerned about vegetation around his cabin, noting it takes a long time to grow.

Current drawing shows vegetation is outside quarry area. Dust would occur and would
need to be managed by the contractor.

Idlout
Dec Q 2024

is close to his cabin which he likes.

OK with the quarry nearby his cabin. Whatever is required to get that harbour Noted.
built
Drop in meeting with Randy No concerns or issues with a quarry and stockpile nearby. Stated that the harbour [Noted.
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Proiect Response and Mitigations

Project information and

updates and solicit feedback.

Community Open House General Many supportive comments toward the Project. Noted.
(15 residents) Inquiries on what the quarry will look like Pictures and videos of the Pond Inlet quarry were shown during the slide show and
displayed on posters.
Inquiries about employment and training opportunities Noted the types of jobs that will be available and that the contractor will be responsible
for training. There will be a local hiring process once a contractor has been selected.
Concern about what happens if whales come in to the bay The Project will hire a local wildlife monitor to look out for marine mammals. There will
be an exclusion zone so if whales come in, all work will stop until the whales clear out.
With increased noise in general due to construction there might be less marine
mammals coming in during construction.
Comment about 24 hr construction would be okay as it would keep the bears Noted.
away.
Inquiry about whether there would be fees to use the harbour The harbour is not expected to operate with fees, as none of the other harbours in
Nunavut currently do. However, this would ultimately be determined through
discussions between the GN and the community once the harbour is completed.
Comments that there were big storms in the fall this year and it looks like the Noted.
harbour is designed correctly for the predominate winds.
Sealift Carriers Emails- Feb 2025 to provide |General No comments received to date. The Project is well removed from sealift operations.
Project information and
updates and solicit feedback.
Fuel Carriers Emails- Feb 2025 to provide |General No comments received to date. The Project is well removed from any fuel transfer operations associated with the tank
Project information and farm.
updates and solicit feedback.
Cruise Ship OperatordEmails- Feb 2025 to provide |General No comments received to date.
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