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COMMENT FORM FOR NIRB SCREENINGS

The Nunavut Impact Review Board (NIRB) has a mandate to protect the integrity of the ecosystem
for the existing and future residents of Nunavut. To assess the environmental and socio-economic
impacts of the project proposal, NIRB would like to hear your concerns, comments and
suggestions about the following project proposal application:

Project Proposal Title: Hook Lake Project

Proponent: 6106 Resources Ltd

Location: Kivalliq region

Comments Due By: February 6, 2026 NIRB #: 25EN080

Indicate your concerns about the project proposal below:

[ no concerns [ traditional uses of land

[ water quality [ Inuit harvesting activities

[ terrain [} community involvement and consultation
[ air quality [ local development in the area

X wildlife and their habitat [ tourism in the area

[J marine mammals and their habitat [1 human health issues

[ birds and their habitat [ other:

[ fish and their habitat
[ heritage resources in area
Please describe the concerns indicated above:

On behalf of the Beverly and Qamanirjuaq Caribou Management Board (BQCMB), we thank the
Nunavut Impact Review Board (NIRB) for the opportunity to provide comments on the proposed Hook
Lake Project (NIRB File 25EN080). The mandate of the BQCMB is to safeguard the Beverly and
Qamanirjuaq caribou herds, primarily in the interests of Indigenous peoples from Nunavut, the Northwest
Territories, Saskatchewan and Manitoba who have traditionally relied upon these herds, and to advise
governments and caribou range communities on conservation and management of the herds and their
ranges

The BQCMB notes the Proponent’s acknowledgement that the project lies within the range of the
Qamanirjuaq herd, and appreciates the Proponent’s effort to overlay proposed activity locations with the
BQCMB’s telemetry map as accessible to the public on the Board’s website. As reflected on those maps,
the proposed activities overlap habitat that is heavily used by Qamanirjuaq caribou during sensitive
periods, including spring migration, calving, and post-calving. The BQCMB also notes that barren-
ground caribou show strong fidelity to annual calving areas, while recognizing calving distribution can
shift within a broader geographic zone over time.

While the Proponent identifies June 8—22 as a particularly sensitive period, the BQCMB emphasizes that
they must also address spring migration of pregnant cows, the post-calving period when cows and calves
are vulnerable to disturbances, and movement corridors including important water crossings. The
BQCMB believes the current mitigation approach is not sufficiently precautionary for a project occurring
in caribou habitat used during these sensitive seasons.
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The Proponent states it will abide by the Kivalliq Inuit Association (KIA) Mobile Caribou Conservation
Measures; however, the Proponent’s Wildlife Mitigation and Monitoring Plan does not operationalize
those measures.

Do you have any suggestions or recommendations for this application?

If the Proponent is committing to the KIA Mobile Caribou Conservation Measures, the mitigation plan
must explicitly include the key implementation elements, which are currently missing or not clearly
defined:

1. Dedicated wildlife monitoring personnel present during periods when caribou are reasonably
expected to be present;

2. Clear use of observation-based thresholds with defined early warning and buffer zones; and

3. Defined stop-work, escalation, and restart criteria (including when to suspend flights, drilling, and
ground movements, and when escalation measures such as temporary site closure apply).

The BQCMB recommends that, if the project proceeds, NIRB require the following as enforceable
conditions:

1. Caribou seasonal sensitivity and triggers
The Proponent’s caribou protections should explicitly apply during spring migration and post-
calving period in addition to the calving window. Mitigation should be triggered by the presence
of caribou (including cows with calves), not only by direct observation of calving events.

2. While the Proponent identifies June 8-22 as a particularly sensitive period, the BQCMB
emphasizes that mitigation must also address spring migration of pregnant cows, the post-calving
period when cows and calves are vulnerable to disturbances, and movement corridors including
important water crossings. Based on available telemetry and range-use information (including
BQCMB mapping products referenced by the Proponent), these periods are: spring migration
(April 5 — June 8) and post-calving (June 23-July 3), in addition to already identified dates for
calving.

3. Spring migration is of particular concern, as the locations for the project’s activities overlap with
a spring migratory corridor used by pregnant cows as they migrate to their calving grounds.
Disturbance or activities that may cause pregnant cows to expend more energy due to stress or re-
routing can have impacts on their reproductive success and body condition. The BQCMB
believes the current mitigation approach is not sufficiently precautionary for a project occurring
in habitat used during these sensitive seasons.

4. Implement KIA Mobile Conservation Measures in practice
If the Proponent is committing to the KIA Conservation Measures, the mitigation plan should
explicitly reflect this in detail.
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5. Dedicated Inuit wildlife monitors
NIRB should require dedicated wildlife monitors during operations, and that monitoring include
Inuit wildlife monitors from the region, hired in collaboration with the community of Arviat and
relevant bodies (e.g., Kivalliq Regional Wildlife Board and the Arviat Hunters and Trappers
Organization). Monitors should have clear authority to recommend and trigger operational
slowdowns and shutdowns when thresholds are met.

6. Protect movement corridors and water crossings
The Proponent should clearly define “important caribou crossings” (data sources, how crossings
are identified/updated, and how buffers apply), and ensure mitigation protects movement
corridors during the seasons when crossings are most likely to be used.

7. Cumulative effects and disturbance
The NIRB should assess cumulative effects of repeated disturbance in this area during sensitive
periods, including the combined effects of this project and other nearby activity. Conditions
should require annual reporting on activity levels and caribou interactions, and adaptive
management triggers that increase mitigation if disturbance or encounter rise.

The BQCMB appreciates the opportunity to comment and would welcome continued engagement as
screening proceeds. Our key message is that in habitat used heavily during sensitive periods, caribou
protections must be clear, precautionary, and enforceable, and must include dedicated monitoring and
operational triggers that can be implemented consistently.

Do you support the project proposal? Yesd No X Any additional comments?

The BQCMB notes in the Proponent’s statement that the region has a long history of exploration. Past
activity does not lessen the importance of avoiding impacts. Where exploration has been ongoing or is
expected to continue, clear, enforceable mitigation and monitoring are even more important because
cumulative effects can become more significant over time, particularly for culturally significant species
such as barren-ground caribou.

Name of person commenting: Gilly McNaughton of
Position:  Biologist Organization: Beverly and Qamanirjuaq Caribou
_ Management Board
Signature: o/ Date: February 6, 2026
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