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DETAILS

Non-technical project proposal description

English:

French:

The Government of Nunavut (Transportation and Infrastructure) is proposing to improve the
sealift area in the Hamlet of Sanikiluag, located on the Belcher Islands in Hudson Bay. The
Project is in the Qikigtani (Qikigtaaluk, Baffin) Region within the municipal boundaries of the
Hamlet of Sanikiluaq, at approximately 56°32.4' N and 79°15.0' W. The current sealift area is
functional but limited by space and a relatively short tidal operating window. The area
consists primarily of a gravel pad and with an uneven surface. There is one main access point
though other access points are also used, particularly by ATVs. The intertidal zone is an
extension of the gravel surface leading to a sloped beach composed of soft sands and
gravels. The shallow subtidal zone is characterized by smaller cobbles and rocks. The area
appears to be relatively unproductive due presumably to freezing and ice scour conditions
that occur annually as well as the regular access by vehicles (largely trucks and ATVs). Tides at
Sanikiluaq are diurnal (2x per day) and relatively subdued with a typical range of
approximately +/-1 m between low and high tide.Improvements to the current sealift area
would involve: 1. Expanding the sealift laydown area by placing gravel and fill, particularly to
even out the surface; surface grading; and placing riprap armouring along the outside
perimeter of the marine interface to protect against erosion and ice scour. 2: Widening the
barge landing area to accommodate two barges simultaneously through gravel and fill
placement and grading; and resloping the ramp/barge landing area to allow access during
low tides. 3. Upgrading the entry/exit points and adding signage. The Project will not require
new supporting infrastructure such as roads, borrow sources, or quarries, as current access to
the sealift area is sufficient and deposits developed by the Hamlet of Sanikiluag will be
utilized for granular material and riprap. Aggregate sites are available both to the east and
west of Sanikiluaq and are relatively close to the Project site (e.g., within 5 km).The estimated
size of the current sealift area is approximately 0.4 ha (4,200 m2). The expanded size,
including the laydown area, widened barge landing ramp, and protective riprap armouring
would be approximately 1.1 ha (10,925 m2), adding approximately 0.7 ha or 6,725 m2 of area
to the current space used for the sealift and laydown. Construction would be seasonal,
occurring ideally during the summer of 2026 but may require additional time in the summer
of 2027 to complete. The estimated number of days on site is 90 (45 days each year), staffed
by 7 people operating equipment.Anticipated environmental effects resulting from the Project
are expected to be limited given that much of the area is already disturbed by the current
sealift operation as well as by general public access. The Project footprint has been optimized
to occur within areas of existing terrestrial disturbance. Potential effects to the marine
environment will be limited by carrying out activities “in the dry” where possible, during
falling or low tide conditions and would avoid placing materials in the shallow subtidal zone
during the restricted timing window for fall spawning fish in Nunavut (August 15 to June 30).
Additional mitigation measures include:+Verifying all construction-related equipment arrives
on site in a clean condition.sUse of spill kits sized appropriately for the equipment involved,
including spill kits within the construction areasVehicle maintenance, including washing,
refueling, and servicing, to be carried out in areas well away from water.+Storage of fuel and
other chemicals or lubricants will be well away from water. *Erosion and sediment control
practices (e.g., silt fencing, stopping in periods of heavy rain etc.) will be practiced during
Project implementation.With the implementation of the mitigation measures proposed, it is
anticipated that potential effects (harm) to the terrestrial environment and fish and fish
habitat related to the construction and future operation of the Sanikiluaq sealift improvement
project can be avoided and/or limited.

Le Gouvernement du Nunavut (Transports et Infrastructures) propose d'améliorer la zone de
transport maritime dans le Hameau de Sanikiluag, situé sur les fles Belcher dans la Baie
d'Hudson. Le Projet se trouve dans la Région de Qikigtani (Qikigtaaluk, Baffin), a l'intérieur
des limites municipales du Hameau de Sanikiluag, a environ 56°32,4' N et 79°15,0' O. La zone
actuelle de transport maritime est fonctionnelle, mais limitée par I'espace et une fenétre
d'exploitation par marée relativement courte. La zone est principalement composée d'une
aire de gravier et d'une surface inégale. Il y a un point d'accés principal, bien que d'autres
points d'acces soient aussi utilisés, particulierement pour les véhicules tout-terrain(VTT). La
zone intertidale est une extension de la surface de gravier menant a une plage en pente
composée de sables mous et de gravier. La zone subtidale peu profonde se caractérise par de
plus petits galets et rochers. La zone semble relativement improductive, vraisemblablement
en raison des conditions de gel et de frottement de la glace qui surviennent chaque année,
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ainsi que de I'acces régulier par véhicules (principalement des camions et des VTT). Les
marées a Sanikiluaq sont diurnes (2 fois par jour) et relativement calmes, avec une amplitude
typique d'environ +/-1 m entre la marée basse et la marée haute.Les améliorations de la zone
actuelle de transport maritime impliqueraient : 1. Etendre la zone de dép6t du transport
maritime en posant du gravier et du remblai, notamment pour uniformiser la surface; le
nivellement de surface; et la mise en place d'un blindage a enrocheur le long du périmetre
extérieur de l'interface marine pour se protéger contre I'érosion et I'écrasement des glaces. 2 :
Elargir la zone d'embarquement des barges pour accueillir deux barges simultanément en
passant par le dépot et le nivellement du gravier et du remblai; et en inclinant la zone
d'atterrissage de la rampe/barge pour permettre |'accés a marée basse. 3. Amélioration des
points d'entrée/sortie et ajout de signalisation. Le projet ne nécessitera pas de nouvelles
infrastructures de soutien telles que des routes, des sources d'emprunt ou des carrieres, car
I'accés actuel a la zone de transport maritime est suffisant et les gisements développés par le
hameau de Sanikiluag seront utilisés pour le matériel granulaire et les enrocheurs. Des sites
agrégés sont disponibles a la fois a I'est et a I'ouest de Sanikiluaqg et sont relativement
proches du site du projet (par exemple, a moins de 5 km).La superficie estimée de la zone
actuelle de transport maritime est d'environ 0,4 ha (4 200 m2). La taille agrandie, incluant la
zone de débarquement, la rampe d'embarquement élargie de la barge et le blindage de
protection en riprap, serait d'environ 1,1 ha (10 925 m2), ajoutant environ 0,7 ha ou 6 725 m2
a l'espace actuel utilisé pour le transport maritime et la mise en valeur. La construction serait
saisonniére, idéalement durant |'été 2026, mais pourrait nécessiter un temps supplémentaire a
I'été 2027 pour étre complétée. Le nombre estimé de jours sur le site est de 90 (45 jours
chaque année), avec un personnel de 7 personnes opérant de I'équipement.Les effets
environnementaux prévus résultant du projet devraient étre limités, étant donné qu'une
grande partie de la zone est déja perturbée par I'opération actuelle de transport maritime
ainsi que par l'acces général du public. L'empreinte du projet a été optimisée pour se dérouler
dans des zones de perturbations terrestres existantes. Les effets potentiels sur
I'environnement marin seront limités par la réalisation d'activités « a sec » lorsque possible,
pendant des conditions de marée descendante ou de marée basse, et cela permettrait d'éviter
de déposer des matériaux dans la zone subtidale peu profonde pendant la fenétre temporelle
restreinte pour les poissons frayeres d'automne au Nunavut (du 15 Ao(t au 30 Juin). D'autres
mesures d'atténuation incluent :1.La vérification de tout I'équipement lié a la construction
arrive sur le site en état propre.2.Utilisation de kits antidécharge adaptés a I'équipement
utilisé, y compris des kits anti-déversement dans la zone de construction3.L'entretien des
véhicules, y compris le lavage, le ravitaillement et I'entretien, doit étre effectué dans des
zones éloignées de I'eau.4.Le stockage du carburant et d'autres produits chimiques ou
lubrifiants sera bien éloigné de I'eau. 5.Des pratiques de contrdle de I'érosion et des
sédiments (par exemple, cloture de limon, arréts lors de fortes pluies, etc.) seront appliquées
lors de la mise en ceuvre du projet.Avec la mise en ceuvre des mesures d'atténuation
proposées, on prévoit que les effets potentiels (dommages) sur I'environnement terrestre ainsi
que sur les poissons et I'habitat liés a la construction et a I'exploitation future du projet
d'amélioration maritime de Sanikiluaq pourront étre évités et/ou limités.
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Nunavut Kavamanga (Ingilrayuligiyitkullu Aulapkaidjutikhallu) tughiqtut ihuaghiyuumiglugu
umiakuuqviup nayugaa Haamlangani Sanikiluaqg, nayugaa uvani Belcher Islandsmi Hudson
Baymi. Havaaghaqg hamaniituq Qikigtani (Qikigtaaluk, Qikigtaaluk) Aviktungniani iluani
haamlat kikliini Haamlanga Sanikiluag, naamavyaktuq 56°32.4" N unalu 79°15.0' W. Taja
umiagaqvik nuna atuinariagaqtuq kihiani inighagaginmat hivigituglu imaigtitpalianigani
aulaniga pivikhagagniganik. Tamna nuna pigartuq pinighamik tuapaliaq nuna
maniraghimanilu gaa. Pigaqtuqg atauhigmik aturnighamik tikittaqviuyuq kihiani ahii tikittaqvit
atugtauvakmiyut, tapkunanilluaq ATV-nit. Tamna hinaani nuna uigunia tapkuat tuapaliaq
ganga turalik hinaanut piqartuq agittumik hiuraq tuapalialu. Ikkattuni imaquqgtuhinirmi nuna
naunairutiqaqtuq mikitgiyanik uyaggat uyaqganiklu. Tahamna nuna takukhaulrugtuq
nauvallaangittuq piplugu giginignahugiyauyuq hikulu hiqugnia atugpakni ukiungurangat
tapkualuttauq tikitpakni akhaluutit (pinighat akhaluutit ATV-lu). Imaiqtitpagait Sanikiluagmi
imaquqtuhigaangat (2x atauhirmi ubluni) imaquqtuhivakhunilu imaquqtuhigaangat
imaquqgtuhigaangatlu.Pimmarigharutikhat tadja umiakkuurutinun pidjutiqarniaqtun: 1.
angiklihaglugu umiakkut uhiijarvikhaq iliuragluni ujaraliamik iliuraglugulu, aajjikkiiktipkainikkut
ganganiit; gaanganik manikharnig; iliuraghugillu uyaqqat hilataani avataagut tariumi
pittailitikhanik nungutirnaitumik hikumiklu halumailrumik. 2: Hilikhiyuumiglugu umiap tulakvia
nayugaa malguknik umianik attautikkut uyaraliatigut uvalu iliugaglugu uvalu manikhaqglugu;
uvalu uvingayuq mayuraqgvik/umiap tulakvia imaiqgtitkaangat. 3. Nutaangugqtiglugit
itigtirviit/aniviit iliuraglugillu naunaitkutit. Havaaghaq piyariagangituqg nutaanik ikayuutighanik
iglugpangnik apqutinik, atukiutinik, uvaluuniin uyagaqtarvingnik, tadja umiakuuqgvighaq
ihuagtuq uvalu uyaraktaakhat havaktauyut hapkunanga Haamlatkunin Sanikiluagmi
atugtauniaqtut uyaralianik uvalu uyagahanik. Uyaraliagtaqvikhat qahaktut kivalighiani
ualighianilu Sanikiluagmi ganituani Havaap inigiyaani (ila 5-kilaamitanik).Itqungniarutaa
aktilaanga tadjamin umiakkut nayugaa naamavyaktuq 0.4 ha (4,200 m2). Tamna
angikliyumighimayuq angiktilaangit, ilauplunilu uhiiyarvikhangit, hilikhigiaghimayuq
umiaryuangit tulakvikhangit, munagidjutikharniklu kiplugtaqvikhangit taima 1.1 ha (10,925
m2), ilautitiniagtun taima 0.7 ha unaluuniit 6,725 m2 nayugakhaanik aulayuq nayugaani
atugtaunginaqtuqg umiakkut agyaqgtauyaangat uhiiyaivikhangitlu. Nappaktiriniq ukiup
ilainnaani, piniagtuq auyami 2026 kihimi aadlamik pivikhagangniagungnaghiyuq auyami 2027
iniktiriami. Itqungniarutait gaffiuniit ublut nayugaani 90 (45 ublut attautini ukiuni),
havaktiqaqtut saivanik inungnik atughutik tamayanik.Nigiuktauyut avatiliginikkut
ayungnautigarniaqtun naunairutingnik talvanga Havaagharnin nigiuktauyut
kiklivikhagarniagtun taima tamavyaita nayugaani ayungnautigaliqtuq talvuuna aulahimayunik
umiangit aulayunik nunalaanilu tikiutiyaangat. Tamna Havakhautikhanik naunaitkutakhanik
pihimayunik havagiyauganginakpaktukhanik talvanitunik nunatuttukanik avaatingnut
nungumanginiklu nunat nungumagiktunik. Ayungnautigarniagtun tariumi avatingni
kiklivikhagarniagtun talvuuna aulatitigumik hulilukaarutikharnik paniupayumi humiligaak



Personnel

pigiagaqtunik, talvuuna ukiakhaligan imaigtitkaangatluuniit atugtailiniagtaitlu iliugaiyaangat
hunavalungnik ikatumi imaquqtuhinikkut kiklivikharni talvuuna kiklivikhagaqtunik
ukiakhaligumi ivayunik igalungnik Nunavunmi (Nigiligivik 15mi Imarugtirvia 30mun).
Ilaliutihimayut ihuaghautit ilauyut:1.Naunaijarlugit tamaita nappagqtirinikkut-pidjutigagtun
hanalrutit tikitpagiakhainnik najugaanun halumahimalutik.2.Aturniit kuvipkainikkut
katitighimajunik aktilanginnik ihuaqtunik tamajanun ilaujunun, ilaujullu kuvipkainikkut
hanagqidjutit iluani nappagtirviujumi3.Aghaluutinik ihuaghaiyut, ilauyut uaghiyut,
ughuqyuaqgtut, uvalu ihuaghaidjutit, havaktauyukhat hanigaini
imagangitumi.4.Tutquumavikhat ughurjuanik aallaniklu hivuuranaqtunik kinigtakhanikluuniit
imarmiingittukhaujut. 5.Nunap hina nungutirnia marluvalungnik munagidjutikharnik
atugtakharnik (imaatun itunik, hiuralungnik avaliqutikharnik, nutgaghimaarniq nipalligaangat
hunavalungniklu) uuktuqgtauniaqtun talvuuna Havaaghangit aulatitiligumik.Tahapkununa
aullaktikgutikhanik mikharut kayaknaitumik havagiyauyukhanik, naahugiyauyukhanik mikharut
nakungikgutauvaktunik (hivuuranaktunik) nunamiutanik avaatingnut imalu iqaluit igaluit
nirginiakvigiyainiklu atadjutauvaktunik mikharut havakhiktauyukhanik uvunalu hivunikgiktunik
aullaktikgutikhanik talvanitunik Sanikiluag umiakyuakvit nakutkiyauyunik havagiyauyukhanik
pitailiyaulat imalu/naliak havagiyaulimaitunik.

Personnel on site: 7

Days on site: 90

Total Person days: 630

Operations Phase: from 2026-06-23 to 2027-09-21
Operations Phase: from 2027-09-22 to 2052-09-22
Post-Closure Phase: from to



Activities

laydown area
and has been
used as such
historically as
well.

Location Activity Type Land Status Site history Site Proximity to
archaeological or | the nearest
paleontological | communities
value and any
protected areas
Sealift Municipal and |Commissioners | The site is There is no known |The area is
Improvement  |Industrial currently archaeological or | within the
Area Development used as the |paleontological municipal
sealift and value in this area. |boundaries of

the Hamlet of
Sanikiluag.

Community Involvement & Regional Benefits

Community Name Organization Date Contacted
Sanikiluaq Robert Hedley SAO 2025-07-23
Sanikiluaq - Sanikiluaq Council 2025-11-26
Sanikiluaq - Hunters and Trappers 2025-11-26

Association
Sanikiluaq - Open House 2025-11-26
Sanikiluaq - Desgagnes-Transarctik 2025-08-26
Sanikiluaq - NEAS 2025-08-30




Authorizations

Indicate the areas in which the project is located:

South Baffin

Authorizations

Regulatory Authorization Current Status Date Issued / Expiry Date
Authority Description Applied

Government of Land Use Permit Not Yet Applied

Nunavut,

Community and

Government

Services

Fisheries and Letter of Advice Not Yet Applied

Oceans Canada

Transport Canada | Approval Not Yet Applied

Nunavut Planning |In Process Applied, Decision

Commission Pending

Project transportation types

Transportation Proposed Use Length of Use
Type

Water Expansion of the sealift area, including barge landing ramp and rip

rap placement

Land Majority of project work to be conducted on land in existing sealift
and laydown area

Project accomodation types

Community




Material Use

Equipment to be used (including drills, pumps, aircraft, vehicles, etc)

Equipment Type Quantity Size - Dimensions Proposed Use
Excavator 1 50 ton Aggregate handling
Front end loader 1 20 ton Aggregate loading
Rock truck 3 30-40 ton Aggregate hauling
Bulldozer 1 20-40 ton Aggregate spreading
Roller compactor 1 12 ton Surface preparation
Detail Fuel and Hazardous Material Use

Detail fuel Fuel Type Number of = Container Total Units Proposed Use
material use: containers Capacity Amount
Diesel fuel 1 1 Liters Fuel purchased
from Hamlet
Lubricants hazardous 1 1 Liters Maintenance of
and oils heavy
equipment

Water Consumption

Daily amount (m3)

Proposed water retrieval
methods

Proposed water retrieval
location




Waste

Waste Management

Project Activity

Type of Waste

Projected Amount
Generated

Method of
Disposal

Additional
treatment
procedures

Information is not available

Environmental Impacts:

Some disturbance to the terrestrial environment is expected and has been offset by limiting the size of the
overall project footprint. Disturbance to intertidal and shallow subtidal aquatic habitat is anticipated
through the placement of gravel and riprap armouring. The habitat is generally of lower productivity due to
annual ice formation and scour during the winter as well as regular access by people and vehicles, including
barge traffic. Efforts will be made to limit effects to the intertidal and shallow subtidal zones by avoiding
material placement during the restricted timing window for fall spawning fish (Aug 15-Jun 30). Erosion and
sediment control practices will also be in effect during construction. Motorized equipment will be equipped
with spill kits as will the construction area generally. Equipment will be in good repair prior to arriving at stie
and will be kept in good repair for the duration of the Project. Refueling and repairs will be carried out at
established facilities within Sanikiluaq (i.e., away from water).



Additional Information
SECTION A1: Project Info

SECTION A2: Allweather Road
SECTION A3: Winter Road
SECTION B1: Project Info
SECTION B2: Exploration Activity
SECTION B3: Geosciences
SECTION B4: Drilling

SECTION B5: Stripping

SECTION B6: Underground Activity
SECTION B7: Waste Rock
SECTION B8: Stockpiles

SECTION B9: Mine Development
SECTION B10: Geology

SECTION B11: Mine

SECTION B12: Mill

SECTION C1: Pits

SECTION D1: Facility

SECTION D2: Facility Construction
SECTION D3: Facility Operation
SECTION D4: Vessel Use
SECTION E1: Offshore Survey
SECTION E2: Nearshore Survey

SECTION E3: Vessel Use



SECTION F1: Site Cleanup

SECTION G1: Well Authorization
SECTION G2: Onland Exploration
SECTION G3: Offshore Exploration
SECTION G4: Rig

SECTION H1: Vessel Use

SECTION H2: Disposal At Sea
SECTION I1: Municipal Development

Description of Existing Environment: Physical Environment
The current sealift area is characterized by a gravel pad and with an undulating surface.
Description of Existing Environment: Biological Environment

The upland/terrestrial area is largely unvegetated with some areas composed of dwarf woody vegetation
and grasses. The intertidal zone is composed of a sloped beach composed of soft sand and gravel. The
shallow subtidal zone supports smaller cobbles and rocks.

Description of Existing Environment: Socio-economic Environment

The Hamlet of Sanikiluaq is serviced by the current sealift and laydown area. Improvements to the sealift as
proposed would result in positive benefits to the community through employment opportunities during
construction and improved operability and service of the sealift area over the longer-term.

Miscellaneous Project Information

Identification of Impacts and Proposed Mitigation Measures

Some disturbance to the terrestrial environment is expected and has been offset by limiting the size of the
overall project footprint.Disturbance to intertidal and shallow subtidal aquatic habitat is anticipated through
the placement of gravel and riprap armouring. The habitat is generally of lower productivity due to annual
ice formation and scour during the winter as well as regular access by people and vehicles, including barge
traffic. Efforts will be made to limit effects to the intertidal and shallow subtidal zones by avoiding material
placement during the restricted timing window for fall spawning fish (Aug 15-Jun 30). Erosion and sediment
control practices will also be in effect during construction.Motorized equipment will be equipped with spill
kits as will the construction area generally. Equipment will be in good repair prior to arriving at stie and will
be kept in good repair for the duration of the Project. Refueling and repairs will be carried out at
established facilities within Sanikiluaq (i.e., away from water).

Cumulative Effects

No cumulative effects are anticipated.
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Project Location

Hudson Bay

Coats Bay

List of Project Geometries

1 polygon

Sealift Improvement Area




