Progress to date & capacity building 

We first contacted the Nattivak HTA in August 2025 and travelled to the community in September 2025 to meet in person. Early in our stay, we welcomed HTA representatives to the Research Centre for a formal presentation and discussion of the project. Geela Kooneeliusie, the Senior administrative officer at the Hamlet, was also in attendance.

Participants showed interest in kelp, which is abundant around Qikiqtarjuaq and commonly harvested. They shared knowledge about key kelp locations and local names. While recognizing the global importance of regulating services, they also expressed particular interest in monitoring kelp habitats and associated biodiversity, noting that many valued species (e.g., fish and clams) benefit from these habitats and their high primary productivity. The Nattivak HTA expressed support for the project and encouraged the hiring and training of community members, noting that this opportunity would likely generate strong local interest.

Inuit involvement is central to this effort. In Qikiqtarjuaq, local divers trained in monitoring can become first-hand witnesses of environmental change. The specimens, underwater photographs, and videos they document - at a time when Inuit communities are widely interconnected through social media - can help foster a collective understanding of the richness and vulnerability of local marine habitats. Through Inuit and federal organizations, this knowledge may resonate beyond Qikiqtarjuaq and support northern communities facing decisions about coastal development.

Following discussions with the HTA, we applied for and recently obtained grants from Québec-Océan research network and the Transforming Climate Action research program ($15,000 and $25,000) to support diving training for four Indigenous community members. We are also in contact with Sammy Qappik, a highly experienced local diver, to explore his interest in leading the community team. Last week, March 5 2026, during a meeting for the broader Baseline project with the HTA, participants reiterated their interest in having local divers trained.

We will soon apply to a northern skills-development program through Transforming Climate Action. If funding is secured, we will invite additional community members to participate and hire a dive instructor to travel to Qikiqtarjuaq. We will partner with a PADI-certified dive school in Ottawa and plan to return to Qikiqtarjuaq soon to meet potential divers recommended by Sammy Qappik.

