
 

Public Information Meetings Summary Report 
for the NIRB’s Review of 

Agnico Eagle Mines Ltd.’s Meliadine Gold Project 

October 15 – October 22, 2013 

 

 

Nunavut Impact Review Board 

November 2013 

146



Nunavut Impact Review Board 
Public Information Meetings Summary Report 
Agnico Eagle Mines Ltd.’s Meliadine Gold Project 

i | P a g e  
 

 

 

Full Report Title:  Public Information Meetings Summary Report for the NIRB’s Review of Agnico Eagle 
Mines Ltd.’s Meliadine Gold Project, October 15 – October 22, 2013 (NIRB file No. 
11MN034). 

 
Report prepared by: Sophia Pohl, Assistant Technical Advisor 

 Kelli Gillard, Technical Advisor 

Photos by: NIRB Staff   

Cover photos:     Photo 1: Chesterfield Inlet Information Meeting 

  

146



Nunavut Impact Review Board 
Public Information Meetings Summary Report 
Agnico Eagle Mines Ltd.’s Meliadine Gold Project 

ii | P a g e  

TABLE OF CONTENTS 

LIST OF PHOTOS ......................................................................................................................................................... iii 

ACKNOWLEDGEMENTS.............................................................................................................................................. iv 

1.0 INTRODUCTION .................................................................................................................................................... 1 

1.1 Outline of the Meliadine Gold Project ............................................................................................................. 1 

1.2 Brief File History ............................................................................................................................................... 2 

1.3 Objectives of NIRB Review Process .................................................................................................................. 4 

2.0 NIRB PUBLIC INFORMATION MEETINGS ............................................................................................................... 6 

2.1 Overview of Public Information Meetings ....................................................................................................... 6 

2.2 Setup of the NIRB Public Information Meetings .............................................................................................. 6 

2.3 Meeting Materials ............................................................................................................................................ 7 

2.4 Agenda and Venues for Public Information Meetings ..................................................................................... 7 

2.5 Advertisements................................................................................................................................................. 8 

3.0 MEETING NOTES FROM NIRB’s PUBLIC INFORMATION MEETINGS ..................................................................... 9 

3.1 Arviat ................................................................................................................................................................ 9 

3.2 Whale Cove ....................................................................................................................................................... 9 

3.3 Rankin Inlet .....................................................................................................................................................10 

3.4 Chesterfield Inlet ............................................................................................................................................13 

3.5 Coral Harbour .................................................................................................................................................14 

3.6 Repulse Bay ....................................................................................................................................................17 

3.7 Baker Lake.......................................................................................................................................................18 

4.0 SUMMARY AND CONCLUSION ............................................................................................................................19 

 

APPENDICIES 

APPENDIX A – NIRB’s Public Information Meeting Sign-in Sheets .............................................................................. I 

APPENDIX C – NIRB’s PowerPoint Presentation .................................................................................................... XVII 

APPENDIX C – Public Meeting Notice Materials ................................................................................................. XXXIII 

 

 

  

146



Nunavut Impact Review Board 
Public Information Meetings Summary Report 
Agnico Eagle Mines Ltd.’s Meliadine Gold Project 

iii | P a g e  

LIST OF PHOTOS 

Photo 1: Chesterfield Inlet Information Meeting ........................................................................................................ i 

Photo 2: Rankin Inlet Community Information Meeting ............................................................................................ 5 

Photo 3: NIRB staff facilitating at Baker Lake Public Information Meeting ............................................................... 5 

Photo 4: Coral Harbour Public Information Meeting ................................................................................................. 6 

Photo 5: Heather Rasmussen at the sign in table in Rankin Inlet .............................................................................. 7 

Photo 6: Rankin Inlet Public Information Meeting ...................................................................................................10 

Photo 7: Community members looking at maps in Rankin Inlet ..............................................................................10 

Photo 8: Repulse Bay Public Information Meeting ..................................................................................................17 

Photo 9: Tannis Bolt recording community member’s comments ..........................................................................17 

Photo 10: Elder speaking at the Public Information Meeting in Baker Lake ............................................................18 

Photo 11: Public Information Meeting in Baker Lake...............................................................................................18 

 

  

146

file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622423
file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622424
file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622427
file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622428
file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622429
file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622430
file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622431
file://nirb-server2010/common/01-PUBLIC%20REGISTRY/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/05-COMMUNITY%20CONSULTATIONS/05-REPORT/131118-11MN034-Public%20Information%20Meetings%20Summary%20Report-FT3E.docx%23_Toc372622432


Nunavut Impact Review Board 
Public Information Meetings Summary Report 
Agnico Eagle Mines Ltd.’s Meliadine Gold Project 

iv | P a g e  

ACKNOWLEDGEMENTS 
 

The Nunavut Impact Review Board (NIRB) would like to thank all those who participated in the recent public 

information meetings held throughout communities in the Kivalliq region of Nunavut as part of the NIRB’s 

review of Agnico Eagle Mines Ltd.’s Meliadine Gold Mine project proposal.  These meetings were an important 

component of the NIRB’s ongoing public awareness program and served to provide the public with follow-up to 

the previous scoping meetings held by the NIRB staff in 2011.  The meetings were successful owing to the 

participation and assistance of local organizations, community members, government and non-governmental 

agencies, and Agnico Eagle Mines Ltd.  The NIRB would like to thank the many Elders and community members 

who actively participated in the public meetings, sharing comments about the proposed Meliadine Gold Project 

and Inuit Qaujimajatuqangit with the NIRB staff and other meeting participants. 

The NIRB would also like to take this opportunity to thank all of the communities for the warm hospitality 

offered to the NIRB staff during their recent visits. 

 

Sincerely, 

 

Ryan Barry 

Executive Director, Nunavut Impact Review Board 

146



Nunavut Impact Review Board 
Public Information Meetings Summary Report 
Agnico Eagle Mines Ltd.’s Meliadine Gold Project 

1 | P a g e  
 

1.0 INTRODUCTION 
The Nunavut Impact Review Board (NIRB or Board) was established and gets its mandate through Articles 10 and 

12 of the Nunavut Land Claims Agreement (NLCA).  The Board is mandated to protect and promote the existing 

and future well-being of the residents and communities of the Nunavut Settlement Area, and to protect the 

ecosystemic integrity of the Nunavut Settlement Area with respect to proposed development projects and 

activities.  This is done through the NIRB’s environmental impact assessment process and an important part of 

this process is to inform potentially affected communities about proposed development projects and activities, 

and to promote public awareness and participation throughout the NIRB’s impact assessment processes.  The 

following report summarizes the public information meetings that were held in the communities of the Kivalliq 

region from October 15 to October 22, 2013. 

1.1 Outline of the Meliadine Gold Project  

The Meliadine Gold project (the Project) has been proposed by Agnico Eagle Mines Ltd. (AEM or the Proponent). 

The Project, if allowed to proceed, would be located in the Kivalliq Region, approximately 24 kilometres (km) 

northwest of Rankin Inlet.  The Meliadine Gold project as proposed involves a gold mine and milling operation 

estimated to operate for thirteen (13) years processing approximately 3.1 million tonnes of ore per year.    

The Project would include six geographical areas:  the Tiriganiaq, Wesmeg, F Zone, Pump, and Discovery 

deposits, as well as the community of Rankin Inlet.  The Tiriganiaq deposit area has been proposed as the main 

base of operations for the Project, which has proposed that the final gold product would be transported from 

site via air to the Royal Canadian Mint. 

At Rankin Inlet, the existing Itivia dock has been proposed to receive materials barged from Canada’s eastern 

ports during the open water season with the proposed fuel storage tank farm and laydown area south of the 

Rankin Inlet airport.  The existing Rankin Inlet Airport has also been proposed to bring personnel from the other 

Kivalliq communities and south as well as any materials that cannot be barged.  Any materials brought in by air 

would be moved directly to the main mill site. 

AEM has proposed a two-phase approach for an all-weather access road (AWAR) between Rankin Inlet and the 

Meliadine mine site.  Phase 1 of the AWAR was considered by the NIRB pursuant to Section 12.10.2 of the NLCA; 

on February 20, 2012 the NIRB provided an indication to The President of the Kivalliq Inuit Association and the 

Minister of Aboriginal Affairs and Northern Development Canada that the AWAR could proceed as an allowable 

exception from the NIRB’s Review of the Meliadine Gold Mine project proposal.  Phase 1 construction of the 

AWAR was completed in 2013; AEM has indicated that it anticipates using the road starting in the summer of 

2014 in support of its bulk sampling program (NIRB File No. 10EA018). 

Phase 2 of the AWAR is included as part of the NIRB’s Review of the Meliadine Gold project.  The proposed 

activities for Phase 2 of the AWAR include an expansion of the road allowed to proceed in Phase 1 into a two 

lane road which would be open to the public.  In addition, AEM has proposed to construct a 9.4 kilometre spur 

road south of Meliadine Lake to the Discovery deposit to support traffic to the public Meliadine Dock that AEM 

has proposed to construct at the south end of Meliadine Lake.  The proposed major project components and 

associated project activities include: 
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 Tiriganiaq/Main mine site to serve as the main base of operations, including overburden removal; open 
pit and underground mining; blasting; ore transportation; dewatering and diking of water bodies; 
quarrying activities; ore processing; tailings disposal; warehousing; refuelling; power generation and 
heat recovery; administration; and personnel accommodations; 

 Development of four other mineral deposits/mine sites (Pump, Wesmeg, F-Zone and Discovery) - 
overburden removal; open pit and underground mining; blasting; quarrying activities; ore 
transportation; dewatering and diking of water bodies (where required); and fuelling (where required); 

 Rankin Inlet tank farm and storage facility including construction of tank farm and laydown area; use of 
existing Itivia dock for unloading; transfer of fuel to tankfarm; storage of fuel; transfer of materials to 
laydown area; storage of materials in laydown area; trucking of materials to site; 

 Construction, operation, decommissioning and reclamation of a by-pass road from the Rankin Inlet 
tankfarm and storage facility to the all-weather access road; 

 All-weather access road connecting Rankin Inlet to the Meliadine area including the construction of 
Phase 2 of the AWAR; construction of two spur roads from the AWAR to the Discovery deposit; 
quarrying activities; road maintenance; dust management; and traffic management; 

 Mobilizations and shipment of supplies, fuel and reagents to Rankin Inlet either by ship or by air; and, 

 Abandonment, decommissioning and reclamation including the removal of infrastructure and 
equipment from site; reclamation of disturbed areas; and natural re-vegetation. 

The proposed operational mine life is 13 years, with a three (3) year pre-operational construction phase and a 

post-operational decommissioning period of approximately three (3) years.  The Proponent has indicated that 

potential development of additional deposits (e.g., the Wolf deposit) in the Project area could extend the 

operating life of the Project.  Progressive reclamation is planned to be undertaken for land and equipment no 

longer needed for the Project as well as the continuous management of hazardous wastes and contaminated 

soil. 

All information pertaining to the Meliadine Gold project proposal can be accessed from the NIRB’s online public 

registry at the following link: 

http://ftp.nirb.ca/02-REVIEWS/ACTIVE%20REVIEWS/11MN034-AEM%20MELIADINE/2-REVIEW/  

1.2 Brief File History 

On May 4, 2011 the NIRB received Project proposal materials directly from AEM.  On May 3, 2011 the Kivalliq 

Inuit Association (KIA) referred the Project to the NIRB for screening pursuant to Article 12 of the NLCA.  On June 

8, 2011 the NIRB received a positive conformity determination (Keewatin Regional Land Use Plan) from the 

Nunavut Planning Commission and commenced screening the Project.  The NIRB assigned this project proposal 

file No. 11MN034. 

The NIRB screened the proposed Meliadine Gold project in accordance with Part 4 of Article 12 of the NLCA, and 

on July 8, 2011 issued a Screening Decision Report to the Minister of Aboriginal Affairs and Northern 

Development (the Minister), recommending that the Project be subject to a review under Part 5 or 6 of Article 

12 of the NLCA.  On September 14, 2011 pursuant to Section 12.4.7 of the NLCA, the Minister referred the 

Project to the NIRB for a review pursuant to Part 5 of Article 12 of the NLCA.  In addition, the Minister responded 

to four issues of concern identified in the NIRB’s Screening Decision Report. 
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On September 15, 2011 the NIRB distributed the Minister’s decision and commenced the Review of the 

Meliadine Gold project.  On September 29, 2011 the NIRB received the revised Meliadine Gold project proposal, 

and on October 7, 2011 the NIRB sent out correspondence providing further information that described the 

review process and the process that would be used to assess the Section 12.10.2 exception that AEM had 

applied for.    

The NIRB scheduled public scoping meetings in seven Kivalliq communities identified by the Board as having the 

potential to be impacted by the proposed Meliadine Gold project between November 13 and November 30, 

2011.  On February 20, 2012 the NIRB issued Guidelines to AEM for the development of an Environmental 

Impact Statement (EIS). 

On January 25, 2013 AEM submitted is Draft EIS (DEIS) for the Meliadine Gold project to the NIRB.  The Board 

initiated an internal review of the DEIS to determine whether or not it conformed to the EIS Guidelines issued to 

AEM on February 20, 2012.  On February 11, 2013 the NIRB issued correspondence to the Proponent which 

indicated that the DEIS did not conform to the NIRB’s EIS Guidelines and requested that it provide a 

resubmission which would address the deficiencies identified during the Board’s conformity review as well as 

address an Amendment of Scope that AEM had proposed in the DEIS submission.    

On February 13, 2013 and February 19, 2013 AEM provided clarification with regards to the proposed change of 

scope and requested: 

 The development, construction, operation, decommissioning, reclamation and post-closure monitoring 
of the Pump and Discovery Deposits be included within the Scope of the Project as well as confirmed 
that the additional deposits would include open pit mines, waste rock storage areas, associated access 
and haul roads, water management structures and other supporting infrastructure; 

 The removal of the Wolf deposit and its associated infrastructure from the Project Scope; 

 That the scope be inclusive of the construction, operation and decommissioning of a haul road between 
the proposed Tiriganiaq mill site and the Discovery deposit; and, 

 The inclusion of a biopile treatment area to be sited within the B7 East waste rock storage pile, adjacent 
to the proposed mine landfill site within the Project Scope. 

On March 6, 2013 the NIRB issued an updated Project Scope and supplemental information for the EIS 

Guidelines to AEM for consideration in preparing its resubmission. 

On April 22, 2013 the NIRB received AEM’s resubmission of the DEIS for the Meliadine project and commenced 

an internal review of the materials to determine whether it conformed to the NIRB’s EIS Guidelines and 

supplemental information to the EIS Guidelines.  On May 7, 2013 the NIRB accepted AEM’s DEIS resubmission 

and commenced the technical review period by distributing the DEIS to the public and interested parties with an 

invitation to submit their Information Requests (IRs) to the NIRB for consideration.  On June 13, 2013 the NIRB 

issued correspondence to AEM regarding those IRs that needed to be addressed prior to commencing technical 

review. 

On September 20, 2013 AEM submitted their response to IRs and after a preliminary completeness check, on 

September 24, 2013 the NIRB initiated the 60 day Technical Review period.  On October 4, 2013 the NIRB 
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notified parties of the Technical Review and Community Roundtable and Pre-Hearing Conference to be held 

December 3 to 5, 2013 and December 10 to 12, 2013 respectively.   

1.3 Objectives of NIRB Review Process 

Pursuant to Article 12, Part 5 of the NLCA, the NIRB’s review process will:  

 assess ecosystemic and socio-economic impacts of the proposed Project;  

 gauge and define the extent the impacts will have on regions and communities; and  

 determine on the basis of its review, whether the project proposal should proceed, and if so, under 
what terms and conditions, and then report its determination to the Minister.   

The first step in the NIRB Review is to scope the project proposal and the potential impacts associated with 

developing a project such as the Meliadine Gold proposal.  An important component of the NIRB’s scoping 

process includes the development of a public participation and an awareness program which engages the public 

and encourages effective participation throughout the Review.  Issues raised at Public Scoping meetings, 

combined with comments from parties regarding NIRB’s draft scoping list contribute to a complete and 

comprehensive project scope. 

Upon completion of the scoping process and in accordance with Section 12.5.2 of the NLCA, the NIRB then issues 

project specific guidelines to the Proponent for its preparation of an EIS for the Project.  It is the responsibility of 

the Proponent to prepare an EIS in accordance with the guidelines and requirements established by NIRB.  The 

EIS developed in accordance with the guidelines will serve as the basis for the NIRB’s Review of the Project, and 

will enable the Board and interested parties to understand and assess the potential for Project-related 

ecosystemic and socio-economic effects. 

Upon receipt of the EIS from the Proponent and acceptance by the NIRB, the technical review process 

commences.  The technical review is a meant to provide a detailed review of the DEIS, with the intent of 

analyzing the completeness and quality of the information presented by the Proponent in its DEIS.  The next step 

in the NIRB’s Review process consists of the development of technical review comments based upon parties’ 

review of the DEIS.  It is often requested that submissions include the following or similar considerations: 

 Determination of whether Parties agree/disagree with the conclusions in the DEIS regarding the 
alternatives assessment, environmental impacts, proposed mitigation, significance of impacts, and 
monitoring measures – and reasons to support the determination; 

 Determination of whether or not conclusions in the DEIS are supported by the analysis – and reasons to 
support the determination; 

 Determination of whether appropriate methodology was utilized in the DEIS to develop conclusions – 
and reasons to support the determination, along with any proposed alternative methodologies which 
may be more appropriate (if applicable); 

 Assessment of the quality and presentation of the information in the DEIS; and  

 Any comments regarding additional information which would be useful in assessing impacts – and 
reasons to support any comments made. 
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The development of technical review comments may involve parties’ formulation of Information Requests (IRs) 

that are based upon an initial review of the DEIS and the subsequent identification of any gaps or areas of 

uncertainty which must be addressed. 

To ensure ongoing awareness of the NIRB process and to encourage effective participation throughout the 

Review,  NIRB staff often host public information meetings in potentially affected communities following the 

receipt of the DEIS.  Through the public information meetings, the NIRB disseminates information about the 

Proponent’s conclusions within its DEIS, and collects additional comments, concerns, and Inuit 

Qaujimajatuqangit related to the project proposal and assessment conclusions as presented in the DEIS.  

Comments and ideas are then summarized in a Public Information Meetings Summary Report. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Photo 3: NIRB staff facilitating at Baker Lake Public 
Information Meeting 

 

Photo 2: Rankin Inlet Community Information Meeting 
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2.0 NIRB PUBLIC INFORMATION MEETINGS 

2.1 Overview of Public Information Meetings  

The NIRB planned to conduct public information meetings in the seven Kivalliq communities identified by the 

Board as having the potential to be impacted by the proposed Meliadine Gold Project.  Due to weather, the NIRB 

was only able to conduct meetings in six of the communities.  As well, despite the NIRB’s best efforts to avoid 

other community events, some communities had other events or unforeseen activities happening on the days of 

the meetings.   The public information meetings began on October 15, 2013 and were concluded on October 22, 

2013 with meetings held for one day in each community.  In addition to the NIRB staff, the following 

representatives were also in attendance at the meetings as observers: 

 Aboriginal Affairs and Northern Development Canada (AANDC): Erika Marteleira 

 Government of Nunavut (GN): Chris Downs 

 Agnico Eagle Mines Ltd.  (AEM): Larry Connell (at Arviat and Rankin Inlet) 

 Kivalliq Inuit Association (KIA): Local Community Liaison Officers (present in each community) 

2.2 Setup of the NIRB Public Information Meetings 

The information meetings were open to all members of the public with snacks and refreshments provided, and 

door prizes raffled off at the completion of the meetings.  At each meeting, all attendees were asked to sign in 

upon entry to the meeting venue (see Appendix A).  To facilitate an understanding of the Project and the NIRB’s 

Review process, the NIRB staff delivered a PowerPoint presentation at each of the information meetings which 

provided an overview of the NIRB’s environmental assessment process, a description of the project proposal 

which identified the major conclusions presented within the DEIS (Appendix B).  The NIRB presentation was 

delivered in English, with slides in both English and Inuktitut, and simultaneous interpretation in Inuktitut 

available.  The public was encouraged to provide comment on the proposed Project and the potential 

environmental impacts.  Both written and verbal comments were received at these public information meetings, 

with verbal comments recorded by the NIRB staff members and various staff of other agencies in attendance.  

Maps and the conclusions slides from the PowerPoint presentation were posted on the walls of each venue for 

community members to view in more detail.   

 

Photo 4: Coral Harbour Public Information Meeting 
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2.3 Meeting Materials 

At each public meeting, the following materials were provided: 

 The NIRB’s Power Point presentation (in English and Inuktitut); 

 NIRB Final EIS Guidelines for Agnico Eagle Ltd.’s Meliadine Gold project (in English); 

 NIRB Guides (in English); 

 Nunavut Land Claims Agreement (in English); 

 NIRB Environment Assessment Brochure (in English); 

 AEM’s DEIS for the proposed Meliadine Gold project and the Information Responses (in English); 

 Executive Summary from the AEM’s DEIS for the proposed Meliadine Gold project (in English and 

Inuktitut); 

 Sign-in Sheets; and 

 Comment Forms (in English and Inuktitut). 

 

 

Photo 5: Heather Rasmussen at the sign in table in Rankin Inlet 

 

2.4 Agenda and Venues for Public Information Meetings 

The NIRB staff consulted with community organizations and travel requirements regarding the timing of public 

information meetings, which were ultimately scheduled as follows: 

Community Date 
Arviat October 15, 2013 
Whale Cove October 16, 2013 
Rankin Inlet October 17, 2013 
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Chesterfield Inlet October 18, 2013 
Coral Harbour October 19, 2013 
Repulse Bay October 21, 2013 
Baker Lake October 22, 2013 
 

2.5 Advertisements 

Public notification is an essential tool for effectively engaging the public in the NIRB’s consultation.  The NIRB 

utilized a number of notification methods to advertise the public information meetings held in the Kivalliq 

region.  Please refer to Appendix C for a sample of all advertisements distributed by the NIRB. 

Radio 

Public service announcements in English and Inuktitut were provided to each radio station on September 25, 

2013 with the request to make the announcement in both English and Inuktitut two or three times per day, 

starting one week prior to the NIRB meetings. 

Posters/Flyers 

Poster advertisements in both English and Inuktitut were faxed to many businesses in each community on 

September 20, 2013 which was 25 days prior to the commencement of the meetings.  Local community 

organizations were requested to assist with placement of flyers as these were faxed and emailed to various 

service providers and businesses in each community.   

Newspaper 

Newspaper advertisements in both English and Inuktitut were printed in the Kivalliq News and Nunatsiaq News 

newspapers for two weeks prior to the start of the NIRB meetings (October 2 and October 7, 2013). 

Cable 

Cable advertisements in English and Inuktitut were aired on the Co-op cable channel in each community for 

approximately one week leading up to the NIRB meetings.   
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3.0 MEETING NOTES FROM NIRB’S PUBLIC INFORMATION MEETINGS 
The following is a list of comments and concerns that were raised at the information meetings in the Kivalliq 

region for the proposed Meliadine Gold Project.  These comments will help to identify items that need to be 

addressed or considered throughout the environmental assessment of the proposed project.   

Please note that all comments from each community have been grouped under general headings that 

correspond to topics previously discussed during the scoping meetings for this Project.   

3.1 Arviat 

3.1.1 Meeting Notes 

Date Meeting type Time Attendance 
October 15, 2013 Open House 2:00-4:00 pm 0 
October 15, 2013 Public Information 

Session 
6:30 pm 53 

 

There was pre-election voting for the territorial elections, a cultural event, as well as a search and rescue 

happening in Arviat on October 15, 2013.   

3.1.2 Comments, Concerns, and Questions 

Environment 

- Are there alternative routes for when the caribou are migrating?  I am concerned because there 

used to be millions of caribou and now the populations seem to be getting so small.   

- How do they determine the impact threshold? 

- Many factors say “no significant impact”, and beside it says “ongoing monitoring”, who monitors 

the indicators? 

Socio-Economic 

- What is the waiting period for people to be employed who have been trained? 

Project 

- Is a Project Certificate conditional? 

Other 

- The NIRB should make an announcement on our local radio prior to arrival so the older and wiser 

Elders could be present.   

 

3.2 Whale Cove 

The NIRB was unable to hold the scheduled meetings in Whale Cove due to poor weather and an inability to land 

in the community.   
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3.3 Rankin Inlet  

3.3.1 Meeting Notes 

Date Meeting type Time Attendance 
October 17, 2013 Open House 3:00-5:00 pm 5 
October 17, 2013 Public Information 

Meeting 
6:30 pm 120 

 

  

 

 

 

 

 

 

 

 

3.3.2 Comments, Concerns, and Questions 

Environment 

- I don’t see a lot of people who originated from the Rankin Inlet area.  I think our territory is being 

run by white people.  The two little hills that were blasted would have been useful to Rankin we 

weren’t even aware.  The hills were used for animal lookouts.  The blasting has affected our drinking 

water as well as dust from passing trucks.  The bridge will be built too close to our drinking waters. 

- My question is in regards to the NIRB.  In regards to gold mines, how are they going to 

decommission tailings ponds, as they are the most dangerous ponds and very hazardous.  They are 

dangerous for humans and wildlife, especially sea mammals.  There will be a lot of effect to animals.  

The residue can travel a lot of distance through land and water.  We’d like to have the tailings 

looked after properly, not only regarding Inuit, but animals.  We don’t want anything to go wrong 

with decommissioning. 

- We should be consulted, told and aware about development projects like roads.  There should be 

more communication between Inuit and the proponent [AEM].  I have a lot of concern for Peter 

Lake.  There are a lot uneducated people who can learn very fast from looking and watching others.  

My late husband is a perfect example and worked very hard.  Our way of life is different.  We used 

to walk to Peter Lake and go fishing, and without a snow machine are now unable to do so. 

 

Photo 7: Community members looking at maps in 
Rankin Inlet 

 

 

Photo 6: Rankin Inlet Public Information Meeting 
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- With regards to no impact, and low impact, please clarify in plain language how to determine “low 

impact”. 

- Where is the sewage going?  We have heard it is going to Peter Lake.  From Peter Lake, where does 

it go?  Maybe I should check it out myself.  The people from Area 6 can smell the odor. 

- There will be a lot of dust from heavy traffic.  I have witnessed the impact of having paved roads.  

Everything is dusty, even inside with gravel roads.  No wonder we get sick/cancer.  The chemicals 

they use to reduce dust are harmful.  The dust is dangerous; even trying to control the dust is.  AEM 

should be helping with our roads to control dust. 

- Looking at the maps, they are only showing the tip of the iceberg.  August is when mining 

companies have to stop work for migrating caribou.  KIA can order ‘stop work’ orders for caribou.  

Migration route for caribou is not noted, if it was noted it would be useful for Proponents.  

Helicopters are flying too low between site and Rankin Inlet.  There is a lot of disturbance to 

caribou.  We have witnessed this.  It is so dusty around Rankin Inlet.  There is a lot of traffic between 

site and Ranking Inlet.  You can tell even from a distance that there is dust, for example the Raglan 

Mine in Quebec has unhealthy residue in the air from dust. 

- Regarding tailings ponds, Rankin Inlet has the highest cancer rate in Canada. 

Socio-Economic 

- Will training be conducted on site? What will the provisions be for training? 

- I hope there is lots of training for Inuit personnel.  How much training will be provided/planned for 

Inuit versus non-Inuit workers? 

- There is a target of 300 personnel at any given time.  Who will be responsible for taxation? Who will 

the 300 people be paying taxes to? Will Inuit and non-Inuit workers be taxed the same (Nunavut 

taxation versus province of origin)? 

- What will happen to the hunter’s emergency shelter? Will everyone have access to shelter on the 

mine site? 

- I worked at a nickel mine and the Yellowknife gold mine and other mines.  Will miners be able to get 

work, particularly if they have experience but little academic training?  Will we be used to train 

others (particularly Elders and older people with education/knowledge)?  These young people need 

to be trained. 

- We are in kind of a formal setting.  I was told Elders, via the radio, were told not to use the access 

roads or their language.  There are a lot of southerners at the meeting.  People from here have to 

be more serious and speak up.  This is new to us, the type of information.   

- Locals can also be used to transport locals to the mine site with Bombardiers. 

- I would like to see unemployed Inuit included in the employment lines. 
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- My preference will be for Inuit workers.  We are very smart and can do anything.  Communication 

needs to be better within Inuit and between the Proponent and Inuit.  We should be treated as 

equals. 

- There are a lot of non-Inuit here looking for and getting jobs.  If I want to get a job, where do I go? 

There is not much information about where to go. 

- When we moved to Rankin Inlet, Inuit that were employed had never been through the education 

system and were unilingual people.  They worked equally with English unilingual people.  Today the 

educated people who have gradated are not being employed.  There are a lot of things that we have 

never heard before and we are still learning.  I’d like to be able to help and support those that have 

graduated.  I myself and Elders used to work well with the North Rankin Nickel mine. 

- Who will benefit; the mining company or the community closest to the mine? Baker Lake doesn’t 

see many benefits.  Down the road who will benefit the most? 

- There is no participant funding for HTOs to provide input.  Capacity and technical support is lacking 

due to no participant funding.  A lot of HTOs say they receive information and are asked to provide 

input.  There is a lot of development with little support for local organizations. 

Project 

- I’m sure there will be lots of impacts.  Will this be the start of a lot of exploration? What does the 

NIRB have to say about this? 

- I’d like clarification on how you define and will implement Inuit Qaujimajatuqangit? A lot of us are 

knowledgeable in Inuit Qaujimajatuqangit, I’d like for you to define Inuit Qaujimajatuqangit. 

- Someone from AEM report on every meeting held.  There are a lot of people on two week rotation; 

people from Montreal bring people down.  They need to equalize the workforce. 

- During the presentation you mentioned mitigation measures.  I don’t believe these are going to 

actually be implemented.  As Elders we are the ears and eyes of the young people, we have never 

been consulted.  The companies tend to drill wherever they want.  The drillers don’t know the 

migration route of caribou.  We all know there are impacts already in the area where they want to 

develop.  We see a lot of activity; it impacts us and the wildlife, we want to protect our wildlife.  We 

know there will be residual effects and irreversible ones.  We all know of an older mine that has not 

been decommissioned properly and it is not pristine.  It would be nice if they kept their promises. 

- The comments/questions that were roused will be helpful.  The caribou migration route is very near 

the mine site.  Caribou are reluctant to follow the old route.  Monitors are too young and don’t 

know the migration route.  I suggest that an Elder or older person be included in monitoring. 
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Other 

- Regarding archaeological sites, when you do a hearing like this, then you leave the community, the 

comments and forget.  Once you do your final assessment, do your reporting, translate to Inuktitut 

as well. 

- Regarding industry in Canada, when they do their own research?  Do governing bodies accept the 

information ‘as is’? 

- Why does the NIRB allow/accept information that Proponents submit? 

- Rankin Inlet community member brought summary tables regarding fecal reports from the 

Meliadine Site to the NIRB. 

- How is self-monitoring to be trusted? 

3.4 Chesterfield Inlet 

3.4.1 Meeting Notes 

 

Date Meeting type Time Attendance 
October 18, 2013 Open House 3:00-5:00 pm 0 
October 18, 2013 Public Information 

Meeting 
6:30 pm 28 

 

During the Public Information Meeting, an Elder noted that bingo was occurring at the same time and requested 

that the NIRB continue with its meeting at 9:00 pm.  The NIRB agreed to do so, and the Elder announced this on 

the local radio. 

3.4.2 Comments, Concerns, and Questions 

Environment 

- The NIRB needs to be aware that the Inuit and environment has already been impacted.  We have 

no more seals and fewer whales.  I would like AEM and the NIRB to take my comments more 

seriously.  I think that hunters, HTO, the government, and other groups should attend these 

meetings.  I believe the company is going to leave the site in a mess. 

- Effects to food, food security, harvesting, sharing, consuming, all will be distributed when the 

system is disturbed (land, air, caribou crossings, sea) 

- Human health effects, lacking country food for Inuit diet.   

- Food security is affected by marine traffic. 

- My main concerns are the environment and mineral naming. 

- Everything that is under marine and terrestrial will definitely be affected; whales, seals, and caribou. 

- They always talk about seals being affected by the ships that go through the area.  They can hear 

the ship come and go and the Elders have knowledge about the wildlife.  It impacts us when they 
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say profound things like the migration patterns of char and mammals that migrate here in the 

summer and the taste of the fish is changing.  Fish are impacted by dust and that is also a global 

effect.  It is getting difficult to stop development.   

Socio-Economic 

- We should work together (Inuit Qaujimajatuqanguit and scientific knowledge) to find ways to 

preserve country food. 

- Concerned that organizations will not properly represent the people of Chesterfield Inlet at the 

hearing in Rankin Inlet. 

- Concerns from the people regarding Uranium, which is exported to other countries.   

Project 

- No comments. 

Other 

- I am concerned with the translation of the presentation of the NIRB slides.  The NIRB should 

establish a mineral glossary. 

 

3.5 Coral Harbour 

3.5.1 Meeting Notes 

Date Meeting type Time Attendance 
October 19, 2013 Open House 3:00-5:00 pm 0 
October 19, 2013 Public Information 

Meeting 
6:30 pm 38 

 

The local Co-op was holding its annual celebration which included a balloon drop at 4:00 pm. 

3.5.2 Comments, Concerns, and Questions 

Environment 

- How much of an area has been researched, more specifically regarding wildlife.  How far has the 

proponent conducted research on terrestrial and marine mammals? 

- The whole area was used for hunting and fishing, the wildlife are plentiful everywhere and all 

wildlife are contained in the proposed project footprint.  Caribou migrate through via the shoreline 

and north of the site.  Proper research needs to be done on foxes, snowy owls, lemmings, and 

weasels because they are around all year long.  Three are lots of burrows, they move all over, and 

are eaten by predators.   

- How far does the dust travel? 
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- What kinds of protection are in place for permafrost, dust, and sewage? 

- Tailings pond: is there already a pit or are they going to dewater a lake?  Animals need clean water 

to drink so is the tailings pond going to be fenced?  Birds will fly into areas where they thing the 

water is clean and there could be no physical effect from contaminated food.   

- It is difficult for hunters to find caribou.  Low level flying helicopters are disturbing our animals and 

they need to be aware of this.  We need to find a way to live because the store is too expensive and 

we need the animals for food.   

- Chesterfield Inlet residents mentioned that there are no sea mammals in the area.  Noise from 

shipping disturbs the sea mammals.  Belugas, other whales, and many others; is there a better way 

to monitor this?  Can there be less noise effect from cargo shipping?  Inuit depend on sea mammals 

and traditional food.  Look for other ways like air cargo and research better ways for the routing.   

- There is a lot of dust in the community; we need to get some type of compensation or benefit. 

- Bears are not afraid of anything.  Who do I speak to about this?  They can get into anything, who 

monitors the polar bears at the mine? 

Socio-Economic 

- Why isn’t Coral Harbour included in the list of communities for preferential hiring? 

- Wildlife will be impacted.  Companies like to take but what will they give in return?  I don’t think 

royalties are enough.   

- Job opportunities: We are not part of the mainland on South Hampton Island and I believe we are 

being excluded from the drilling program in Arviat.  More people should be trained and AANDC 

should be supporting this training.  Not too many Inuit are drillers.  There is a language barrier 

problem at Meadowbank between the Inuit and French.  Inuit are ready to work and people used to 

be able to work with little education but now things are more stringent.   

- Some Coral Harbour residents went to Meliadine for training and work, yet it is not listed on the 

reports.   I am in support of Repulse Bay and Coral Harbour residents working on site.  Some Coral 

Harbour residents have not finished grade 12 but have been trained and are employed at site.  

There should be more training before the project starts. 

- What is the possibility for apprenticeships?  Yes, jobs are listed, but what support is there for 

apprenticeship programs. 

- What is the involvement of Inuit in the Cultural Resource Plan?  

- Why is Coral Harbour being left out of employment?  Mary River and Meliadine are close but we 

seem to be left out.   We have graduates that are a part of Nunavut. 

- We have asked the federal government for funding to train people but they are too slow to 

respond.  We need to work together to ensure proper protection and safety.   
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- The 7 Kivalliq communities will be impacted and Coral Harbour is one of the last communities to be 

selected for benefits.    

Project 

- Is the ore near Baker Lake different from Meadowbank?  What do Rankin Inlet people think about 

this project? 

- What is the percentage of the gold, and how will it work into the markets?  Will they continue to 

buy it? 

- The mining company is already extracting gold through bulk sampling.  There are additives that they 

use that seep during spring runoff.  Leakage would go into the water bodies and the ocean so the 

waste has to be monitored and managed properly.   

- Once the project is operational, would they have to use sewage treatment plants and incinerators?  

Do they use them now?  I am concerned about the fish.  Please use proper sewage treatment 

facilities.   

- Cyanide, lime and other chemicals are dangerous and lethal additives.  Will the company ensure 

these are kept in safe containers?  These additives could be blown around through the air.  Some 

waste is put on the land and can contain cyanide.  Please monitor the waste properly.   

Other 

- I appreciate your work, but there are a few words in Inuktitut misspelled and we should be able to 

read it.  Some words are written inappropriately.   

- People always come here looking for gold and silver.  It’s hard to offer an opinion on Rankin Inlet or 

Baker Lake because we don’t know the area and it would be easier to talk about Coral Harbour.  I 

don’t know why they don’t donate equipment. 

- Some Kivalliq communities have been excluded from the presentation.  I want Repulse Bay and 

Coral Harbour to be listed. 

- It seems that no one is listening to us.  We haven’t heard any concerns from Rankin Inlet; if they 

were concerned we would have heard about it. 

- There is too much information to process and ask questions on.  Sitting here for 2 hours is tiring and 

we are volunteering our time. 
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3.6 Repulse Bay 

3.6.1 Meeting Notes 

Date Meeting type Time Attendance 
October 21, 2013 Open House CANCELLED 0 
October 21, 2013 Public Information 

Meeting 
6:30 pm 13 

 

The Open House was cancelled due to deaths in the community, however the evening meeting was held as 

planned.  The NIRB also presented to a high school and elementary school class in the morning. 

 

  

 

 

 

 

 

 

 

 

3.6.2 Comments, Concerns, and Questions 

Environment 

- The summary slides say that the impact to climate change is minimal; however shipping has a 

carbon impact.   

Socio-Economic 

- No comments. 

Project 

- Is it easy to dispose of cyanide? 

Other 

- No comments. 

 

 

 Photo 8: Repulse Bay Public Information Meeting 

 

 

Photo 9: Tannis Bolt recording community 
member’s comments 
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3.7 Baker Lake 

3.7.1 Meeting Notes 

Date Meeting type Time Attendance 
October 22, 2013 Open House 3:00-5:00 pm 0 
October 22, 2013 Public Information 

Meeting 
6:30 pm 35 

 

There was a church service as well as an individual campaigning on local radio during the NIRB’s scheduled 

Public Meeting in Baker Lake.   

 

 

 

 

 

 

 

3.7.2 Comments, Concerns, and Questions 

Environment 

- Ever since we got the mine here, these caribou routes seem to have changed.  For many years we 

don’t seem to have caribou.  Are the caribou near the Meliadine site in calving areas? 

- Our caribou look small and not fat.  Maybe because they are salt water people they will not be 

affected.  Our caribou seem hard/tough and look skinny and have white spots.  Maybe this won’t 

affect their caribou as much as for us. 

Socio-Economic 

- Were there any cultural orientation programs, and what are they teaching?  Have you heard any 

archaeological sites that have been found during research?  They look like they were not really 

instructed.  They did not hear it from a person with knowledge, from the Elders. 

- Will the people of Rankin Inlet get the jobs, or will the people of Baker Lake get the jobs too?  

Project 

- Be careful on the roads because it is icy for the heavy equipment. 

- Is the road from Winnipeg to Rankin, then to the site? 

 

 

Photo 10: Elder speaking at the Public Information 
Meeting in Baker Lake 

 

 

Photo 11: Public Information Meeting in Baker Lake 
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Other 

- We are talking about Rankin Inlet and Meliadine.  Don’t they have an Elder’s committee? That way 

we don’t have to talk to the air.  If they brought Elders from Rankin we could ask them questions as 

well, instead of just guessing. 

- What is Tiriganiaq? 

 

4.0 SUMMARY AND CONCLUSION 

The issues raised at the NIRB’s public information meetings were similar in some ways to those previously raised 

by community members during the NIRB’s public scoping meetings conducted in 2011.  Community members 

provided concerns and comments on a variety of topics including potential impacts to wildlife and to fish and 

fish habitat.  Concerns were also expressed in regards to the effects of dust, Agnico Eagle Mines Ltd.’s current 

operations at Meadowbank, and the information presented by NIRB staff from AEM’s Meliadine DEIS.    

Community members also provided comments on the socio-economic aspects of the Project, including the need 

for training and employment and impacts to land use and Inuit harvesting.  

Other comments centered on concerns regarding the DEIS, as well as requesting clarification regarding the 

Meliadine Gold project and the NIRB process. 

The comments and concerns raised during the public information meetings are indicative of the types of 

information that will be considered throughout the remainder of the NIRB’s Review of the Meliadine Gold 

Project proposal.  
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APPENDIX A – NIRB’s Public Information Meeting Sign-in Sheets 

Arviat 
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Rankin Inlet
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Chesterfield Inlet
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Coral Harbour
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Repulse Bay
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Baker Lake 
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APPENDIX C – NIRB’s PowerPoint Presentation 
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APPENDIX C – Public Meeting Notice Materials 

Newspaper Advertisements 
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Radio Announcement Example 

September 25, 2013 
 

 

Public Service Radio Announcement  

 

 

Hello Arviat Radio Station members, 

 

The Nunavut Impact Review Board (NIRB) will be coming to visit your community on October 15, 

2013 and we would greatly appreciate your assistance in helping us make this visit a success.   

 

We kindly ask to please air this announcement once or twice a day in English and Inuktitut if possible, 

starting on Tuesday, October 1, 2013 and run it until the date of our meeting: October 15, 2013.    

 

If you have any questions, please call Kelli Gillard toll free at 1-866-233-3033.  We look forward to 

seeing you soon. 

 

Quana, 

 

Nunavut Impact Review Board 
 
------------------------------------------------------ 

Public Service Announcement 

The Nunavut Impact Review Board (or “NIRB”) is holding Public Information Meetings to discuss 

the environmental assessment of Agnico-Eagle Mines Ltd.’s proposed Meliadine Gold Project.   

The NIRB invites everyone to attend and learn more about:  

 The Proposed Meliadine Gold Project 
 The NIRB’s Review Process 
 How members of the public can participate in the NIRB’s Review 

The NIRB will be hosting meetings at the Mark Kalluak Community Hall on Tuesday, 
October 15th. 

 An open house will run from 3-5 pm – come out and speak with the NIRB staff 

 And a public meeting will start at 6:30 pm – a presentation will be given and you will 
have a chance to ask questions and state your comments about the proposed 
Meliadine project 

Come out to the NIRB’s meetings and have coffee or tea.   Door prizes will be given away and the 
NIRB staff will be listening to your questions and comments – you can participate in the NIRB’s 
assessment of the Meliadine project proposal by sharing your thoughts and questions with the 
staff who will be visiting your community.    
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Poster/Flyer Example 
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Cable/TV Advertisement Example 
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