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PROJECT CERTIFICATE WORKSHOP
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NIRB Workshop to inform the further development of the Project
Specific Monitoring Framework
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NIRB OPENING REMARKS
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INTRODUCTION OF
PARTICIPANTS
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WORKSHOP GOALS AND
DELIVERABLES
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Agenda

8:30 am -Introduction, workshop goals and
deliverables;

-NIRB presentation: NIRB role in the
monitoring process, direction in Nunavut
Agreement and NUPPAA, roles of parties;

-Facilitated discussion:
Strategic questions to Proponents,
Strategic questions to Responsible
Authorities,
10:00 am - Health Break

Discussion on cost of monitoring
activities vs. results delivered,

Considerations for regulatory authorities
(including NWB) with respect to
opportunities to coordinate in the
assessment, development and

implementation of monitoring programs;

11:45 am -Session wrap up: results of
discussions, reporting expectations,
next steps in process
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NIRB PRESENTATION —
PROCESS OVERVIEW
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NIRB’s Review Process Overview

NIRB Review Initiated Where it has been determined that a

¥ project should proceed, NIRB must
ohase 1 of Review: ISsue a project certificate including
Scoping and S;Jgi“nes any terms and conditi_ons which have
$ befeln accepted or varied by the
Phase 2 of Review: M Inister.

Receipt of DEIS Terms and conditions from the Final
Technical Review

] Hearing Report are carried forward into the

—e— Project Certificate

Receipt of FEIS announce
Public Hearing

NIRB Final Hearing L . NIRB Project Certificate
. . .. Minister’s Decision
Decision to Minister Issued
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Monitoring Process Overview
Al o b 2 bl Sl o

The terms and conditions of
NIRB project certificates must
be implemented by all
government departments and
agencies in accordance with
their authorities and
jurisdictional responsibilities.

The terms and conditions of
NIRB project certificate must
be incorporated into relevant
permits, certificates, licences
or other government
approvals that the proponent
may require.
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Monitoring Process Overview
Al o b 2 bl Sl o

Government departments and
agencies shall discuss with NIRB
how best to implement the terms
and conditions of NIRB project
certificates and may provide NIRB
with drafts of permits, certificates,
licences and other government
approvals.

Although not Government, the
Regional Inuit Associations also have
a strong role in implementing Project
Certificate terms and conditions

Project certificate workshop is the
beginning of this dialogue
NIRB will be tracking the various
licencing processes as they progress

NIRB will seek to coordinate and
provide advice on implementation
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Monitoring Process Overview
Al o b 2 bl Sl o

What is a Project Certificate? How is it
different than the licences, permits and
approvals required for the Project?

Project Certificate is a “post-decision”
guality control mechanism.

If it functions properly, it allows regulators
and the NIRB to revisit the impact
predictions and proposed mitigation
measures from the EIS to answer whether,
as the project is implemented did the
assessment of impacts really “get it right”
and if not, to trigger the feedback loop to
revisit how to “get it right”.

Although it is recognized that there may be
some overlap between the terms and
conditions in a Project Certificate and the
authorizations issued pursuant to licences
or permits required to carry out specific
project activities, the focus of the Project
Certificate terms and conditions can be
more global than is generally the case with
licences and permits.
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Monitoring Process Overview
Al o b 2 bl Sl o

To achieve the goal of post-
decision quality control, a Project
Certificate needs to do the
following:

provide the basis for inspection
and surveillance to ensure that
the project is implemented as it
was proposed, reflecting both the
project scope as assessed in the
Environmental Assessment and
the specific mitigation measures
proposed in the Environmental
Impact Statement, provided in the
commitments list and contained in
the Project Certificate;

provide a mechanism for overall
compliance and effects
monitoring to ensure impacts
remain within predicted levels;
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Monitoring Process Overview
Al o b 2 bl Sl o

To achieve the goal of post-decision DGSAD>LLESe AALBNSYDPC>IL b 5
uality control gPro'egt Certificate Q.CPHeNg I CALY®
q y ) € a.c DASBCHC PN a* o _5a APICDC 5o, a
needs to do the following: i DR R R
ALAC*LY A <15b5eD5e:

support adaptive management by
requiring that unanticipated effects or
changes to the magnitude of predicted
impacts be identified and that mitigation
measures and regulatory instruments be
adapted to address unanticipated effects
or changes to predicted impacts; and,

adopt audit and process evaluation
measures to examine and transparently
report on the accuracy of predictions,
the success or failure of mitigation
measures and overall levels of
environmental and socio-economic
performance of the project and
effectiveness of the environmental
assessment and regulatory processes in
supporting environmental performance.
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Monitoring Objectives: Nunavut Agreement
SH>ANLTHCTTS YU Ao ILNYDWNG 00 ST 1P

Nunavut Agreement Section
12.7.2:

The purpose of a monitoring program
set up pursuant to Section 12.7.1 shall
be:

To measure the relevant effects of
projects on the ecosystemic and
sSocio-economic environments of
the Nunavut Settlement Area;

To determine whether and to what
extent the land and resource use in
guestion is carried out within the
predetermined terms and
conditions;

To provide the information base
necessary for agencies to enforce
terms and conditions of land or
resource use approvals; and

To assess the accuracy of the

predictions contained in the project
Impact assessment.

12.7.4 and 12.7.5: ...While designed
to avoid duplication of duties and
facilitate coordination of monitoring
activities
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Workshop Objectives
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Bring together the Proponent and
relevant regulatory authorities to
facilitate discussions on the
Implementation of terms and
conditions contained within the
Project Certificate into their
respective licences, certificates
and permits.

NIRB has sought confirmation

from regulatory authorities

regarding which terms and

conditions will be implemented

by each department or agency
Focus on priority items requiring
discussion and potential clarification
in Project Certificate
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Workshop Objectives
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We will avoid spending
workshop time discussing:

the merits of, or justification for,
terms and conditions

reporting schedules or specific
dates for implementation

|dentify specific points of
clarification required for terms
and conditions prior to
finalization and issuance of the

Project Certificate by the Board.

Are the parameters of any terms
and conditions incorrect?

Is it clear who implements and
when?

Is additional commentary or
specific clarification required to
allow for implementation?
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Older NIRB terms and conditions
ADDBP>TONAC L cPCPIN<IPT Nt ILRN N bdC

No. 002:

27. All blasting constituents
(dynamite, ammonium nitrate, or
other components), and any
accelerants besides fuel, shall
be stored in covered and
Isolated buildings, well marked
as being dangerous. Blasting
materials buildings shall be
protected according to industry
standards. Ammonium nitrate
that is spilled must be cleaned
up immediately.

No. 002:
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Term and Condition
No.

Category: From Final Hearing Report

Responsible Parties: Who is responsible for meeting the term and condition

Construction, Operations, Temporary Closure /Care and

Project Phase: Maintenance, Closure and Post-Closure Monitoring

Provides a short description of the impact or effect being mitigated.
Where relevant, expectations regarding the timing for when terms
and conditions will be deemed to be satisfied (i.e. sunset clause),
who has discretion for determining it is satisfied has been provided.

Objective:

Term or Condition: From Final Hearing Report

Reporting To be coordinated with other licensing processes to the extent
Requirements: possible.

Commentary: Added where required to reflect clarification of the term and condition,
recording the common understanding and interpretation resulting from discussions and
guidance provided at the project certificate workshop
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Strategic Questions - <IAdMNPN"c_N.©

Strateqgic questions to Proponents

|dentify the most significant barrier your company experiences
In participating in the NIRB’s monitoring process

|dentify the area(s) of the monitoring program that you think
would benefit from greater direction or clarification from NIRB

ldentify those items in the NIRB’s yearly monitoring process
that create challenges for timing of activities (e.g. where the
timing of submission doesn’t match up with the availability of

Information)

Are there any other improvements to the NIRB monitoring
program that would you like to see In future?
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Strategic Questions - <IAdMNPN"c_N.©

Strategic questions to Responsible Authorities

Identify the most significant barrier your - |s there something that the

organization experiences in participating NIRB/responsible agencies can do to
in the NIRB’s monitoring process. support this on-going participation in
Identify the most significant limitation to the NIRB’s monitoring of the project?

incorporating NIRB monitoring program

terms and conditions into * Recognizing that there are currently

permits/authorizations, suggestions as to no Project Certificates governed by
how these limitations can best be NuPPAA, does INAC have
addressed by the NIRB. any thoughts on ensuring that the

NIRB’s future monitoring programs

Are there mechanisms that could be used : :
are prepared in a fashion that makes

to more clearly establish communication

between responsible authorities and the the programs enforceable as will be
NIRB that would make it easier to collect the case for all terms and conditions
and exchange the information from all the of a NIRB Project Certificate issued
regulators with regulatory monitoring under NUPPAA?

programs for a given Project?



Strategic Questions - <IAdMNPN"c_N.©

Discussion items on Cost vs Results

Proponent Questions

Considering the costs of
monitoring, including items
such as data collection, in-
person meetings/working
groups, and processing of
data which aspects of your
monitoring program would
you consider to be: (a) the
most costly; (b) most
important; and (c) best
“value” for the costs
incurred?

Responsible Authority Questions

Considering the costs of monitoring, including items
such as data collection, in-person meetings/working
groups, and processing of data which aspects of a
Proponent’s monitoring program would you expect
to be: (a) the most costly; (b) most important; and
(c) best “value” for the costs incurred?

On which aspects of the monitoring program does
each agency consider that they receive the
least/most information from current monitoring
processes, and which aspects of monitoring do they
find most useful?

In future refinements of monitoring programs, what
issues would they like to see monitored more closely
to inform their agency and other ongoing EA
processes?



Strategic Questions - <IAdMNPN"c_N.©

Considerations for Requlatory Authorities on opportunities to
coordinate

Given direction that the NIRB, NPC, and NWB coordinate to
reduce duplication, what are some opportunities that Parties
would request that the NIRB consider in planning for
coordination? What are some challenges that parties have
found with coordination processes undertaken to date
especially with regards to project monitoring?

Often the reporting timelines specified in NIRB’s monitoring
program are intended to line up with the timelines for other
regulatory reporting; is this truly a good fit or are there better
ways to coordinate monitoring activities, align comment
periods, etc.



CLOSING REMARKS
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