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Reference NIRB Question/Comment Proponent Response 

General Based on the NIRB’s preliminary 
check of the Annual Report, the 
NIRB cross-checked with its Public 
Registry with the information 
related to Management Plans and 
noted that the majority of 
Monitoring Plans were outdated.  
Therefore the NIRB is requesting 
Baffinland submit the most recent 
version of required Management 
Plans that should be on the NIRB’s 
Public Registry respecting Northern 
bandwidth limitations. 

Baffinland will make available copies of all 29 
management plans relevant to Project Certificate 
(PC) No. 005 on the NIRB’s Public Registry.  
File sizes will be modified to respect Northern 
bandwidth limitations as required.   
 
Baffinland notes that a list of all management plans 
that are relevant to PC No. 005 have been included 
in Table 6.1 in Section 6 Management Plan 
Updates. This table provides a summary of 
document number, plan name and the most recent 
revision date. All plans showing a date that is after 
date of submission of previous year’s annual report 
(i.e., post-March 2019 until current date of 
submission, May 15, 2020) are plans that were 
newly updated since the submission of the 
previous year’s annual report.  
 
The most recent versions of management plans are 
also publically available through Baffinland’s online 
Document Portal, and these are updated on a 
regular basis as required:  
https://www.baffinland.com/media-
centre/document-portal/ 
 
Baffinland notes that as part of each PC Condition 
summary sheets, the relevant management plan(s) 
is(are) listed, and that the year of publication is 
also referenced.  

General As per 2018-2019 Board 
Recommendation #4, the NIRB is 

A dedicated session was scheduled as an agenda 
item during the last scheduled in-person MEWG 

https://www.baffinland.com/media-centre/document-portal/
https://www.baffinland.com/media-centre/document-portal/


 
requesting that Baffinland provide 
an update regarding the continued 
development of the Early Warning 
Indicators recognizing the current 
limitations of the current COVID-19 
limitations.  

meeting held on February 25, 2020. As part of the 
discussion, original and current timelines for 
selection of suitable variables as EWIs were 
presented. A number of criteria were presented to 
assist in the scoping process towards the selection 
of suitable EWIs. EWIs and indicator species 
proposed by Baffinland were presented and further 
discussed with the MEWG.  
 
Since this last MEWG meeting, Baffinland has been 
continuing its efforts towards the selection of 
suitable EWIs in consideration of feedback that has 
been provided by the MEWG. Accordingly, 
Baffinland is actively preparing an Early Warning 
Indicator (EWI) document that summarizes its 
overall approach for the selection of variables that 
will be used as an EWI(s) for the upcoming 2020 
shipping season. 
 
The draft document is expected to include the 
following elements, and will include a summary of 
feedback received thus far through engagement 
with the MEWG: 
 
1. Background; 

a. Purpose & Terminology 
b. Relevant Project Certificate Conditions 
c. Final Environmental Impact Statement 

(FEIS) – Effects of Vessel Noise on Marine 
Mammals 

d. Baffinland Marine Mammal Monitoring 
Programs 

e. Marine Environment Working Group 
(MEWG) Engagement in EWI Development 

2. Early Warning Indicators; and 
a. Candidate EWIs Following MEWG 

Engagement 
b. Literature Review on EWIs for Marine 

Mammals 
c. EWIs for Marine Mammals in 

Development Projects in Canada 



 
d. Selection Criteria 
e. Selected EWI(s) 
f. EWI Data Collection 

3. EWI Thresholds. 

The EWI document is expected to be completed in 
advance of the start of the shipping season.  
 
As part of the agenda of the next MEWG 
teleconference meeting, tentatively scheduled for 
end of June 2020, a high-level summary of the EWI 
document will be presented by Baffinland. 
Summary slides will be prepared and presented to 
provide an overview of the various elements noted 
above to the MEWG prior to completion of the EWI 
document. 
 
Baffinland will take into consideration input 
received by the MEWG before completing the final 
draft of the EWI document. However, Baffinland 
notes that the variables identified as suitable EWIs 
in the document being prepared will be 
implemented for the 2020 shipping season. 
Additional changes may be needed in future years 
pending 2020 monitoring results and additional 
feedback received through the MEWG. 

General As per 2018-2019 Board 
Recommendation #5 the NIRB is 
requesting an update on planning 
for the caribou tissue sampling 
protocol that was provided in 
Baffinland’s response to the 2018-
2019 Board Recommendations with 
the Terrestrial Environment 
Working Group? 

Baffinland will provide an update on its recent 
planning efforts for caribou tissue sampling at the 
next TEWG meeting, tentatively scheduled for end 
of June 2020. Since late 2019, and as presented 
during the TEWG meeting held February 26, 2020, 
Baffinland has collaborated on a regional-based 
Northern Contaminants Program (NCP) funding 
application with co-leads Gamberg Consulting, who 
has been studying contaminants in caribou across 
Canada, and the National Wildlife Research Center 
(NWRC). The application, “Caribou Contaminant 
Monitoring Program” (the Program) was submitted 
on January 14, 2020, and included the involvement 
of numerous team members from diverse 
affiliations such as the Government of Nunavut 
(GN), Environment and Climate Change Canada 
(ECCC), Government of Yukon, and Baffinland.   



 
 
One of the primary goals of the Program is to 
determine contaminant levels in Canadian Arctic 
caribou to determine if these populations remain 
healthy in terms of contaminant loads. Previously 
two caribou herds were monitored on an annual 
basis (Porcupine and Qamanirjuaq) and a third 
herd from North Baffin Island is now being 
proposed for the 2020-2021 funding period.  The 
Program aims to collect tissue samples from a total 
of 20 individual caribou from each herd. Other 
herds may be considered in future years.  
 
The success of the inclusion of caribou contaminant 
data from the North Baffin herd relies on the 
participation of Pond Inlet hunters through the 
Mittimatalik Hunters and Trappers Organization 
(MHTO) and a collaboration with the GN. Overall, 
the collaborative approach of this Program will 
facilitate the collection and tracking of caribou 
contaminant data at a regional level.  
 
Funding decisions are typically made by the NCP 
Management Committee in March on an annual 
basis. As of June 2020, no formal funding decisions 
have been made, in part due to delays associated 
with the COVID-19 pandemic. Furthermore, the GN 
has cancelled and/or postponed all of its research 
initiatives because of COVID-19 until travel bans 
and physical distancing measures to avoid 
community transmission are lifted. It is thus 
presumed that the GN will not be able to 
collaborate on any research initiatives until such 
measures are lifted.  
 
As the co-leads wait for a positive funding decision, 
conversations continue to occur between 
Baffinland, and co-leads Gamberg Consulting and 
NWRC (the latest meeting occurring on May 27, 
2020), and it is the intent of Gamberg Consulting 
and Baffinland to actively continue to seek the 
participation of the MHTO in the Program once 
funding is formally approved. Baffinland notes that 



 
the application submitted in January 2020 included 
an in-person consultation meeting with the MHTO 
and led by Program co-lead Gamberg Consulting, 
during spring 2020 to gather input on the Program, 
pending a positive funding decision. Until COVID-
19-related restrictions are lifted, an in-person 
meeting with Gamberg Consulting will not be 
feasible. Alternative plans are being explored 
should funding be approved. 
 
Regardless of the funding decision, Baffinland 
remains committed to contributing to collaborative 
regional initiatives aimed at collecting caribou 
samples from Pond Inlet hunters through the 
MHTO.   
 
Should physical distancing and travel restrictions 
not be lifted before the end of 2020, and that the 
GN is unable to resume its research initiatives, 
Baffinland will defer the pursuit of this initiative 
until 2021.  
 

General As per 2018-2019 Board 
Recommendation #6 the NIRB 
requested development and 
implementation of a Groundwater 
Monitoring and Baffinland 
committed providing information in 
the 2019 Annual report and What 
are the details of the planned 
expansion of the 2020 groundwater 
monitoring outlined in the 2019 
Annual Report? 

As indicated in the response in Appendix E of the 
2019 Annual Report to the NIRB, Baffinland is in 
agreement that an expansion of the current 
groundwater monitoring program may be needed 
to gain a better understanding of natural 
groundwater chemistry at the Project Site.  
 
Details on the 2019 Groundwater Monitoring 
Program are provided in Section 4.6.5 (PC 
Condition 23) of the 2019 Annual Report, and 
Appendix G.5. Based on lessons learned to date 
regarding groundwater monitoring at the Site, 
Baffinland has committed to retaining expert 
support to evaluate the effectiveness of the current 
groundwater monitoring program and provide 
recommendations for expansion of the program 
and refine monitoring methodologies, where 
warranted. Consultants retained by Baffinland will 
complete a desktop review of available 
groundwater monitoring data, as well as available 
data regarding lithology and hydrogeology in the 



 

 

area of the Mary River project, and will make 
recommendations on the implementation of the 
groundwater monitoring program in 2020. The 
consultants will then execute the 
recommendations during the 2020 field season and 
complete the groundwater monitoring program. 
Results of the desktop review and the groundwater 
monitoring program will be presented in the 2020 
Annual Report to the NIRB.  
 


