
ᓄᓇᓖᑦ ᐅᖃᕈᓐᓇᕐᕕᖓᑦ ᑲᑎᒪᓂᖅ Community Roundtable

ᑐᒡᓕᐊ ᐱᓕᕆᐊᕐᒧᑦ ᑐᒃᓯᕋᐅᑎ Phase 2 Proposal

ᓯᑎᐱᕆ 28-30, 2020 September 28-30, 2020

ᓴᖅᑭᑕᐅᓵᕐᓂᖓᐊᒻᒪᓗ ᐊᑕᖏᖅᓯᓪᓗᑎᒃ
ᓇᐃᓈᖅᓯᒪᔪᑦ ᐱᓕᕆᐊᒥᑦ ᐅᓂᒃᑳᑦ

ᓄᑖᖑᕆᐊᖅᓯᒪᔪᑦ ᐊᖏᓂᖓᓄᑦ ᐃᓗᓕᖏᑦ ᐊᒻᒪ
ᑭᒡᓕᐅᔪᑦ ᐊᐅᓚᓂᕐᒧᑦ ᓴᖑᓴᕋᐃᔾᔪᑕᐅᔪᓐᓇᕐᓂᖏᑦ

Introduction and Overview of Project highlighting 
updated scope items and limits of operational flexibility 
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ᒫᓐᓇᐅᔪᖅ ᐱᓕᕆᓂᐅᔪᑦ
Current Operations

Lump ore Fines

How do we Mine?ᖃᓄᖅ ᐅᔭᕋᖕᓂᐊᖃᑦᑕᖅᐱᑕ?

ᐊᖏᔫᑕᐅᓂᓴᖅ ᓴᕕᕋᔭᒃᓴᖅ ᓯᖃᓕᓯᒪᔪᖅ
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Current Operations

ᐱᓕᕆᐊᑉ ᖃᓄᐃᑦᑑᓂᖓ

ᖓᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 
Phase 2 Project Description 
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ᐱᓕᕆᐊᕆᔭᐅᕙᓪᓕᐊᓂᖓ ᑭᖑᓪᓕᖅ ᐅᔭᕋᖕᓂᐊᕈᓰᑦ
Phase 2 Mining Process

2. Trucks haul the blasted
ore to the crusher

3. Blasted ore is crushed
for transport to the Port

6. A ship loader is used to
load iron ore on ships

1. Ore is blasted at the
open pit mine

4. Ore is delivered to the
Port by Rail

7. Ore is shipped to our
customers worldwide

2. ᓄᓇᒃᑰᕈᑎᑯᑖᒃᑯᑦ 
ᐅᓯᔭᐅᓪᓗᓂ ᖄᖅᑎᑕᐅᓯᒪᔪᑦ 
ᓴᕕᕋᔭᒃᓴᑦ 
ᓯᖁᓪᓗᖅᑕᐅᕝᕕᖕᒧᑦ

3. ᖄᖅᑎᑕᐅᓯᒪᔪᖅ  ᓴᕕᕋᔭᒃᓴᖅ

ᓯᖁᕐᓗᖅᑕᐅᓪᓗᓂ 
ᐅᓯᑲᖅᑕᒐᒃᓴᐅᓪᓗᓂ    
ᑐᓚᒃᑕᕐᕕᖕᒧᑦ

5. ᓴᕕᕋᔭᒃᓴᖅ  

ᓯᖁᕐᓗᖅᑕᐅᓪᓗᓂ  
ᓈᒻᒪᒃᓯᓕᖅᓯᒪᔪᓄᑦ  
ᑐᖅᑯᖅᑕᐅᓪᓗᓂᓗ

6. ᐅᒥᐊᕐᔪᐊᕐᒧᑦ ᐅᓯᓕᖅᓯᔾᔪᑎᒧᑦ

ᓴᕕᕋᔭᒃᓴᕐᒥᒃ ᐅᒥᐊᕐᔪᐊᓄᑦ

ᐅᓯᓕᖅᑕᐅᕙᒃᖢᑎᒃ

1. ᓴᕕᕋᔭᒃᓴᖅ ᖄᖅᑎᑕᐅᕗᖅ

ᓯᓚᒦᑦᑐᒧᑦ ᐅᔭᕋᒃᑕᕐᕕᖕᒥᑦ

4. ᓴᕕᕋᔭᒃᓴᖅ ᐅᓯᔭᐅᓪᓗᓂ

ᑐᓚᒃᑕᕐᕕᖕᒧᑦ

ᐊᖅᑯᑎᑯᑖᒃᑯᑦ

7. ᓴᕕᕋᔭᒃᓴᖅ ᐊᐅᓪᓚᐅᔾᔭᐅᕗᑦ

ᓂᐅᕕᖅᑎᖃᑦᑕᖅᑕᑦᑎᓐᓄᑦ

ᓄᓇᕐᔪᐊᓕᒫᒥ

5. Ore is crushed to size 
and stored

1 2 3 4

Mine Site Milne Port ShippingTransportation

ᐊᓯᑦᔨᐅᑎᓂᐊᖅᑐᑦ ᑕᒪᑐᒧᖓ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2
Changes for Phase 2

ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᐃᖏᕐᕋᔾᔪᑎᑦ

ᕿᙳᐊ

ᑐᓚᒃᑕᕐᕕᖓ
ᐅᒥᐊᕐᔪᐊᑦ

ᐅᓯᑲᖅᑕᖅᑐᑦ
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ᕿᑦᖑᐊᓂ Mine Site
• Changes at the Mine Site consist of:

• Changes to crushing and transport of ore

• Construction of the Mine Site North Railway 
Terminal

• Expansion of permanent fuel storage

• Expansion of the mine maintenance facilities and 
support administration buildings/facilities 
(warehouses, shops, etc.)

• Increased production rate to 30 million tonnes
per year (Mtpa)

• 12 Mtpa on the North Railway to Milne Port

• Increase of 7.8 Mtpa from current permanent 
approved rate

• 18 Mtpa to be shipped on the South Railway to 
Steensby port

• Review Modification:

• removal of wind turbines from the Phase 2 
Proposal 

• ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐊᓯᔾᔨᖅᑐᑦ ᐅᑯᐊᖑᕗᑦ:
• ᓯᖁᓪᓗᖅᑕᐅᓂᖏᑦ ᐅᓯᔭᐅᓂᖏᓪᓗ ᓴᕕᕋᔭᒃᓴᑦ ᐊᓯᔾᔨᖅᑕᐅᔪᑦ

• ᓴᓇᔭᐅᓂᖓ ᐅᔭᕋᓐᓂᐊᕐᕕᐅᑉ ᐅᐊᖕᓇᖓᓂ ᐊᖅᑯᑎᑯᑖᑉ

ᑐᑦᑕᕐᕕᖓ

• ᐅᖅᓱᐊᓗᖃᐅᑎᒃᑯᕖᑦ ᐊᑐᖅᑕᐅᖏᓐᓇᕐᓂᐊᖅᑐᑦ

ᐊᖏᓪᓕᒋᐊᖅᑕᐅᓗᑎᑦ

• ᐊᖏᒡᓕᒋᐊᖅᓯᓂᖅ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᑦ ᓱᕋᒃᓯᒪᔪᓂᒃ ᓴᓇᕖᑦ ᐊᒻᒪᓗ

ᑎᑎᕋᕐᕕᖃᕐᕕᖏᑦ/ᐱᓕᕆᕝᕕᖏᑦ (ᓯᕐᓗᐊᑦ, ᓴᓇᕝᕖᑦ, ᐊᓯᖏᓪᓗ)

• ᐅᓄᕐᓂᖅᓴᐅᓕᕐᓗᑎᒃ ᓴᕕᕋᔭᒃᓴᖅᑕᖅᑕᖏᑦ 30 ᒥᓕᐊᓐ ᑕᓐᔅ

ᐅᖁᒪᐃᓐᓂᓕᖕᓄᑦ ᐊᕐᕌᒍᒧᑦ (Mtpa) ᐱᔪᓐᓇᖅᓯᓗᑎᒃ

• 12 ᒥᓕᐊᓐ ᑕᓐᔅ ᐅᖁᒪᐃᓐᓂᓕᖕᓂᒃ ᐊᕐᕌᒍᒧᑦ ᐅᓯᔪᓐᓇᕐᓗᑎᒃ

ᐅᐊᖕᓇᒧᐊᖓᔪᒧᑦ ᐊᖅᑯᑎᑯᑖᒃᑯᑦ ᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᖕᒧᑦ

• ᐊᖏᒡᓕᒋᐊᕐᓗᒍ 7.8 ᒥᓕᐊᓐ ᑕᓐᔅ ᐅᖁᒪᐃᓐᓂᓕᖕᓂᒃ ᐊᕐᕌᒍᒧᑦ

ᒫᓐᓇᒥᑦ ᐊᖏᖅᑕᐅᓯᒪᔪᒥᑦ

• 18 ᒥᓕᐊᓐ ᑕᓐᔅ ᐅᖁᒪᐃᓐᓂᓕᖕᓂᒃ ᐊᕐᕌᒍᒧᑦ ᐅᓯᔭᐅᓗᑎᒃ

ᓂᒋᐊᓄᐊᖓᔪᒧᑦ ᐊᖅᑯᑎᑯᑖᒃᑯᑦ ᐃᒃᐱᑭᑦᑐᐊᕐᔪᑉ ᑐᓚᒃᑕᕐᕕᖓᓄᑦ

• ᕿᒥᕐᕈᓂᖅ ᐋᖅᑭᒋᐊᕈᑎᓂᒃ:
• ᐲᖅᑕᐅᔪᖅ ᐊᓄᕆᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᓕᐅᕈᑏᑦ ᑐᒡᓕᐊᓂᑦ ᐱᓕᕆᐊᕐᒧᑦ

ᑐᒃᓯᕋᐅᑎᒥᑦ

ᐅᔭᕋᖕᓂᐊᕐᕕᒃ Mine Site

Current Infrastructure Phase 2 Infrastructure

ᒫᓐᓇᐅᔪᖅ ᐱᓕᕆᕝᕕᐅᔪᖅ ᑐᒡᓕᐊ ᐱᓕᕆᐊᕐᒥ ᐱᓕᕆᕝᕕᐅᒐᔭᖅᑐᖅ
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Northern Transportation Corridor

• Changes to the Tote Road:

• 8 (reduced from 10 during detailed design) 
realignments to facilitate railway crossings, plus new 
or modified culverts

• Discontinuation of ore transport by road

• Increased public access

• North Railway:

• Construction of 110 km rail line with a raised railway 
bed and track

• Development of additional quarries

• Other laydowns, shelters and small equipment shops

• Construction and operation of 4 temporary camps

• Operation to consists of 2 to 3 trains completing an 
average of 5 to 8 round trips per day and maximum 
of 10 round trips per day.

• Additional water crossings (bridges/culverts) 

ᐅᐊᖕᓇᒧᐊᖓᔪᖅ ᐅᓯᑲᖅᑕᕐᕕᐅᔪᖅ
ᐊᖅᑯᑎᖃᕐᕕᒃ ᓱᓪᓗᐊᓗᒃ

• ᐊᖅᑯᒧᑦ ᐅᓯᑲᖅᑕᕐᕕᖕᒧᑦ ᐊᓯᔾᔨᕐᓂᐅᔪᑦ:

• 8 (ᒥᒃᖠᒋᐊᖅᑐᖅ10-ᒥᑦ ᓇᓗᓇᐃᔭᖅᓯᒪᔪᒥᒃ ᖃᓄᐃᖓᔪᓕᐅᕆᓂᕐᒥᒃ) 
ᑐᑭᓕᐊᓕᖅᑎᑕᐅᒃᑲᓐᓂᕐᓗᑎᒃ ᐊᖅᑯᑎᑯᑖᑦ ᐃᑳᕐᕕᖃᓕᖁᓪᓗᒋᑦ, 
ᐊᒻᒪᓗᒃᑲᓐᓂᖅ ᓄᑖᕐᓂᒃ ᐋᖅᑭᒋᐊᖅᓯᒪᔪᓂᒡᓘᓐᓃᑦ ᐊᖅᑯᑎᐅᑉ ᐊᑖᒍᑦ

ᓱᒡᓗᓕᖕᓂᒃ ᑰᒡᕕᖕᓂᒃ

• ᐅᔭᕋᒃᑕᖅᑕᐅᔪᑦ ᐊᖅᑯᑎᒃᑯᑦ ᐅᓯᑲᖅᑕᖅᑕᐅᔪᓐᓃᕐᓗᑎᒃ

• ᐊᑐᖅᑕᐅᔪᓐᓇᓂᖅᓴᐅᓕᕐᓗᓂ ᐊᖅᑯᑦ ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ

• ᐅᐊᖕᓇᒧᐊᖓᔪᖅ ᐊᖅᑯᑎᑯᑖᒃ:

• 110 km ᑕᑭᓂᓕᒃ ᓴᓇᔭᐅᓗᓂ ᐊᖅᑯᑎᑯᑖᑉ ᐃᓂᒃᓴᖏᑦ ᐊᒻᒪᓗ

ᓄᓇᓯᐅᑎᑯᑖᑉ ᐊᖅᑯᑎᑯᑖᖓ

• ᑐᐊᐸᒃᓴᖅᑕᕐᕕᖕᓂᒃ ᓴᖅᑮᓇᓐᓂᕐᓗᑎᒃ

• ᐱᖁᑎᓄᑦ ᑐᖅᑯᖅᓯᓯᒪᕕᒃᑖᒃᑲᓐᓂᕐᓗᑎᒃ, 
ᐅᑯᐃᕝᕕᒃᑖᒃᑲᓇᓐᓂᕐᓗᑎᒃ ᐊᒻᒪᓗ ᒥᑭᔪᓄᑦ ᐱᖁᑎᓄᑦ

ᓴᓇᕕᒃᑖᒃᑲᓐᓂᕐᓗᑎᒃ

• ᓴᓇᓗᑎᒃ ᑎᓴᒪᓂᒃ ᓇᔪᒐᕆᔭᐅᓚᐅᑲᖕᓂᐊᖅᑐᓂᒃ

• ᐊᐅᓚᑕᐅᓂᖃᕋᔭᖅᑐᑦ ᒪᕐᕉᒃ ᐱᖓᓱᓪᓖᓐᓃᑦ ᓄᓇᒃᑰᕈᑎᑯᑖᑦ ᐃᖏᕐᕙᒡᓗᑎᒃ

ᖃᐅᑕᒫᑦ 5-ᓂᑦ 8-ᓄᑦ ᐅᑎᕐᔭᕐᕈᓐᓇᕐᓗᑎᒃ ᐊᒻᒪᓗ ᐅᖓᑖᓅᕆᐊᖃᖏᓪᓗᓂ

10 ᓄᓇᒃᑰᕈᑎᑯᑖᑦ ᐅᑎᕐᔭᖅᑐᑦ

• ᐃᒫᓂᒃ ᐃᑳᖅᓯᓯᒪᔪᑦ ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ (ᓲᕐᓗ ᐃᑳᕈᑏᑦ/ᑰᒡᕖᑦ)

ᐅᑭᐅᖅᑕᖅᑐᒥᐅᓯᑲᖅᑕᕐᕕᐅᔪᖅ ᐊᖁᑎ
ᓱᓪᓗᐊᓗᑦ- ᐊᑉᖁᑎ 3
Northern Transportation Corridor - Route 3
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Changes at Milne Port consist of:

• Expansion of the Milne Port PDA (245 ha 
to 415 ha).

• Construction and operation of a second 
ore dock capable of berthing capesize
ore carriers.

• Modifications/expansion of ore 
stockpiling, new ore crushing/screening 
facility and ore handling systems.

• Construction and operation of railway 
maintenance facilities.

Milne Portᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᒃ

ᐊᓯᔾᔨᖅᑐᑦ ᕿᙳᐊᑕ ᑐᓚᒃᑕᕐᕕᐊᓂ
ᐅᑯᐊᖑᕗᑦ:

• ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓗᓂ ᕿᙳᐊᑕ
ᑐᓚᒃᑕᕐᕕᐊ ᐱᓕᕆᕝᕕᐅᔪᖅ (245 ha 
ᐃᒪᓐᓇᐅᓕᕐᓗᓂ 415 ha)

• ᓴᕕᕋᔭᒃᓴᓄᑦ
ᐅᓯᓕᖅᓱᐃᔾᔪᑎᓕᐅᒃᑲᓐᓂᕐᓗᑎᒃ
ᑐᓚᒃᓯᒪᕕᐅᔪᓐᓇᖅᑐᒥᒃ
ᓴᕕᕋᔭᒃᓴᖅᑕᐅᑎᓄᑦ ᐊᖏᓛᓄᑦ

• ᐋᖅᑭᒋᐊᕆᓗᑎᒃ/ᐊᖏᓪᓕᒋᐊᕆᓗᑎᒡᓗ
ᓴᕕᕋᔭᒃᓴᓄᑦ ᑐᖅᑯᖅᑐᐃᕕᖕᒥᒃ, ᓄᑖᕐᒥᒃ
ᓴᕕᕋᔭᒃᓴᓄᑦ
ᓯᖁᓪᓗᐃᕕᑖᕐᓗᑎᒃ/ᓴᕕᕋᓴᒃᓴᐅᑉ
ᐃᓛᒃᑰᖅᑎᕈᑖ ᐊᒻᒪᓗ ᓴᕕᕋᔭᒃᓴᓕᕆᔾᔫᑏᑦ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᓱᓇᒃᑯᑖᖏᓐᓄᑦ ᓴᓇᕕᒃ
ᓴᓇᔭᐅᓗᓂ ᐊᐅᓚᑕᐅᓗᓂᓗ
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• Expansion of the Port Site Complex, 
potable water treatment plant and 
associated sewage treatment plant.

• Expansion of the existing power 
plant.

• Expansion and re-purposing of 
laydown areas and ancillary facilities.

• Construction and operation of a 
landfill site.

Milne Portᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᒃ

• ᐊᖏᓪᓕᒋᐊᖅᑕᐅᓗᓂ ᑐᓚᒃᑕᕐᕕᖕᒥ
ᐃᒡᓗᐊᓗᒃ, ᓴᓗᒻᒪᖅᓴᐃᕕᒃ ᐃᒥᕐᒧᑦ
ᐊᒻᒪᓗ ᑭᓈᓗᖕᓄᑦ ᓴᓗᒻᒪᖅᓱᐃᕕᒃ

• ᐊᖏᓪᓕᒋᐊᖅᑕᐅᓗᓂ
ᐊᐅᓚᐅᑎᖃᕐᕕᒃ ᐃᑯᒻᒪᖅᑯᑎᓄᑦ.

• ᐊᖏᓪᓕᒋᐊᖅᑕᐅᓗᓂ
ᐋᖅᑭᒋᐊᖅᑕᐅᓗᓂᓗ ᐱᖁᑎᓄᑦ
ᑐᖅᑯᖅᑐᐃᕖᑦ ᐊᓯᖏᓐᓄᓪᓗ
ᓱᓇᒃᑯᑖᖃᕐᕖᑦ.

• ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ ᐊᐅᓚᑕᐅᓗᓂ
ᐊᒃᑕᕐᕕᒃ.

ᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᒃ
Milne Port 

Current Infrastructure Phase 2 Infrastructure

ᒫᓐᓇᐅᔪᖅ ᐱᓕᕆᕕᐅᔪᖅ ᑐᒡᓕᐊ ᐱᓕᕆᐊᕐᒥ ᐱᓕᕆᕝᕕᐅᒐᔭᖅᑐᖅ

ᑐ
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• Expanded shipping season based on ice 
conditions and Inuit use of the floe edge, 
shipping will not occur any earlier than 
July 1 or later than November 15; 

• Addition of larger capesize ore carriers 
into fleet of vessels calling on Milne Port; 
and

• Increased shipping frequency during the 
shipping season 
(maximum of 176 ore carrier voyages per 
year).

• No changes to Northern Shipping Route 
including anchorage locations.

• No shipping through Navy Board Inlet or 
the Northwest Passage.

Shippingᐅᓯᖃᑦᑕᕐᓂᕐᒧᐊᖓᔪᑦ

• ᐊᑯᓂᐅᓂᖅᓴᖅ ᐅᓯᑲᖅᑕᕈᓐᓇᕋᔭᕐᓗᑕ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ
ᒪᓕᒃᓗᒍ ᓯᑯᖃᖏᓐᓂᖓ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᐊᑐᖃᑦᑕᕐᓂᖏᑦ ᓯᓈᖓᓂᒃ, ᐅᓯᖃᖅᑕᕋᔭᖏᑦᑐᑦ
ᓯᕗᓂᐊᒍᑦ ᔪᓚᐃ 1 ᐅᕝᕙᓘᓐᓃᑦ ᐅᖓᑖᓂᐅᖏᑦᑐᖅ
ᓄᕕᐱᕆ 15;

• ᓴᕕᕋᔭᒃᓴᓂᒃ ᐅᓯᑲᖅᑕᐅᑎᓂᒃ ᐊᖏᓂᖅᐹᓂᒃ
ᑎᑭᑎᑦᑎᖃᑦᑕᕋᔭᖅᑐᑦ ᑕᐃᒃᑯᐊ ᐅᓯᑲᖅᑕᐅᑕᐅᕙᒃᑐᑦ
ᓴᕕᕋᔭᒃᓴᖅᑕᐅᑎᑦ ᐊᑐᖅᑕᐅᒐᓗᐊᕐᒥᑎᓪᓗᒋᑦ
ᕿᙳᐊᑕ ᑐᓚᒃᑕᕕᖓᓄᑦ; ᐊᒻᒪᓗ

• ᐅᒥᐊᕐᔪᐊᖃᒐᓚᖕᓂᖅᓱᐅᖃᑦᑕᓛᖅᑐᖅ
ᐅᓯᑲᖅᑕᕐᓇᐅᑎᓪᓗᒍ (ᐅᖓᑖᓅᖏᑦᑐᖅ 176 
ᓴᕕᕋᔭᒃᓴᖅᑕᐅᑏᑦ ᐊᕐᕌᒍᒧᑦ)

• ᐊᓯᔾᔨᖏᑦᑐᑦ ᐅᐊᖕᓇᒥ ᐅᒥᐊᕐᔪᐊᑦ
ᐊᖅᑯᑎᒋᖃᑦᑕᖅᑕᖏᑦ ᐱᖃᓯᐅᖦᖢᒋᑦ
ᑭᓴᖅᓯᒪᕕᒋᖃᑦᑕᖅᑕᖏᑦ.

• ᐅᓯᑲᖅᑕᖅᑐᖃᔾᔮᖏᑐᖅ ᐃᒡᓗᐊᒍᑦ ᐅᕝᕙᓘᓐᓃᑦ
ᐅᑭᐅᖅᑕᖅᑐᒥ ᓱᓪᓗᐊᓗᐊᒍᑦ

ᐅᒥᐊᕐᔪᐊᑦ ᐊᖅᑯᑎᖓ

Marine Transportation 
Corridor
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Updated Project Scope
Mine Site
• Wind Power Removed

Northern Transportation Corridor

• No temporary ore transfer area at KM 57

Railway Alignment

• Route 3 has been selected as the preferred route
• Additional Land User Access
• Additional Caribou Crossings

Milne Port

• Wind Power Removed

Shipping Route

• No changes to Northern Shipping Route.
• No shipping through Navy Board Inlet or the 

Northwest Passage.

Shoulder Season Shipping

• No changes to proposed activities

ᓄᑖᙳᖅᑎᖅᓯᒪᔪᖅ ᐱᓕᕆᐊᑉ ᐋᖅᑭᒃᓯᒪᓂᖓ

ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ

• ᐊᓄᕆᒥᑦ ᐆᒻᒪᖅᑯᑎᓕᐅᕈᑎ ᐲᖅᑕᐅᔪᖅ

ᐅᐊᖕᓇᒧᐊᖓᔪᖅ ᐊᖅᑯᑎᖃᕐᕕᒃ ᓱᓪᓗᐊᓗᒃ

• ᓴᕕᕋᔭᒃᓴᓂᒃ ᐅᓯᓕᖅᓱᕐᕕᐅᖃᑦᑕᓚᐅᑲᓛᖅᑐᒥᒃ ᐱᑕᖃᔾᔮᖏᑦᑐᖅ ᑭᓛᒥᑕ 57-
ᒥᑦ

ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᖅᑯᑎᖓᑕ ᐃᓂᖓ

• ᓴᖑᓯᒪᓂᖓ 3 ᓂᕈᐊᕆᔭᐅᓯᒪᔪᖅ ᐊᖅᑯᑎᑯᑖᒃ ᑕᒪᐅᓇᖓᒐᔭᖁᓪᓗᒍ

• ᓄᓇᒥᒃ ᐊᑐᖅᑎᐅᔪᓂᒃ ᐊᑐᕈᖕᓇᖅᑎᑦᑎᓂᒃᑲᓐᓃᑦ

• ᐃᓚᓯᓂᖅ ᑐᒃᑐᓄᑦ ᐃᑳᕐᕕᐅᔪᓐᓇᖅᑐᓂᒃ

ᕿᙳᐊᓂᑐᓚᒃᑕᕐᕕᒃ

• ᐊᓄᕆᒥᑦ ᐆᒻᒪᖅᑯᑎᓕᐅᕈᑎ ᐲᖅᑕᐅᔪᖅ

ᐅᒥᐊᕐᔪᐊᓄᑦ ᐊᖅᑯᑎ

• ᐊᓯᐊᙳᖅᑐᖃᙱᑦᑐᖅ ᐅᐊᖕᓇᖅᐸᓯᖓᓂᑦ ᐅᒥᐊᕐᔪᐊᓄᑦ ᐊᖅᑯᑎᒋᔭᐅᔪᒥᒃ.

• ᐅᒥᐊᕐᔪᐊᕐᓂᒃ ᐃᒡᓗᐊᒎᖅᑐᖃᔾᔮᙱᑦᑐᖅ ᐅᕝᕙᓘᓐᓃᑦ ᐅᐊᖕᓇᒥ

ᓱᓪᓗᐊᓗᒃᑯᑦ.

ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᑲᖅᑕᓕᕋᑖᖅᑎᓪᓗᒋᑦ ᓄᖅᑲᕐᓂᐅᓴᓕᖅᑎᓪᓗᒋᓗ

• ᐋᖅᑭᒃᓯᒪᓂᖓ ᐊᓯᔾᔨᖏᑐᖅ

Operational Flexibility
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2018 2020 2022 2024 2026 2028 2030 2032 2034 2036 2040+2038

ᓴᓇᕙᓪᓕᐊᓂᖅ

Construction
ᐊᐅᓛᖅᑎᑦᑎᓃᑦ – 12Mt

Operations – 12Mt

ᓴᓇᕙᓪᓕᐊᓂᖅ
Construction

ᐊᐅᓛᖅᑎᑦᑎᓃᑦ – 18Mt
Operations – 18Mt

ᐅᒃᑯᐊᕐᓂᖅ 
ᐊᒻᒪᓗ 

ᐅᒃᑯᐊᖅᓯᒪᓕ
ᖅᑎᓪᓗᒍ

Closure and 
Post Closure

Phase 2

Steensby

ᑐᒡᓕᐊ ᐱᓕᕆᐊᖅ 2

ᐱᓕᕆᐊᕆᔭᐅᓂᖓᑕ ᐊᑯᓂᐅᓂᕆᔪᓐᓇᖅᑕᖓ
Project Timeline

PC/ᐊᔪᖏᔾᔪᑎᓕᕆᓂᖅ

PC/Permitting

ᐊᔪᖏᔾᔪᑎᓕᕆᓂᖅ

Permitting

VIDEO: Phase 2 Simulation 

ᑕᕐᕆᔭᒐᒃᓴᖅ: ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᖃᓄᐃᑦᑑᓂᐊᕐᓂᖓᓂᒃ
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ᐃᓚᓕᐅᔾᔨᓯᒪᓂᖅ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᐱᓕᕆᐊᑦ
ᐸᕐᓇᒃᑕᐅᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ

ᓱᕋᐃᓗᐊᔾᔭᐃᒃᑯᑕᐅᒐᔭᙳᐊᖅᑐᑦ

Incorporation of Inuit Qaujimajatuqangit
into project planning and proposed 

mitigation

ᖃᓄᖅ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐃᑲᔪᕐᓂᖃᖅᓯᒪᕙᑦ

ᐱᓕᐊᕆᐊᑉ ᐊᐃᑉᐹᓂ ᐱᓇᓲᑎᒥ

How has Inuit Qaujimajatuqangit Informed the 
Phase 2 Proposal 
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Engagement Approach

• Mutual desire to work together.

• Active and frequent engagement is 
important. 

• Communicate through various methods 
(meetings, open houses, Facebook, local 
radio, Baffinland Community Liaison 
Officers, VHF Radio).

• All communities are different. Baffinland 
has committed to the development of 
community-specific engagement 
guidelines. 

• Regular communication about how 
information has influenced Baffinland’s 
processes and decisions.

ᐃᓚᐅᖃᑕᐅᑎᑦᑎᓂᕐᒧᑦ

ᐊᑐᖅᑕᐅᔪᖅ

• ᑕᒪᐃᓐᓂᒃ ᐱᓕᕆᖃᑎᖃᑦᑎᐊᕈᒪᓂᖅ ᑲᑐᔾᔨᓗᑕ

• ᑲᔪᖏᑦᑎᐊᕐᓂᖅ ᐊᒻᒪᓗ ᐊᑯᓚᐃᑦᑐᒥᒃ
ᐱᓕᕆᖃᑎᒌᑦᑎᐊᕐᓂᖅ ᐱᒻᒪᕆᐅᕗᖅ

• ᑐᓴᐅᒪᖃᑎᒌᒃᑎᑦᑎᓂᖅ ᑕᒪᐅᓇ ᐊᔾᔨᒌᓐᖏᑦᑐᑎᒍᑦ
(ᑲᑎᒪᓂᒃᑯᑦ, ᐅᐸᒃᑕᐅᖃᑦᑕᕐᓗᑎᒃ
ᐅᖃᓯᒃᓴᓕᖕᓄᑦ/ᐊᐱᖅᑯᑎᒃᓴᓕᖕᓄᑦ, ᐱᖃᓐᓇᕇᒍᑎᑦ
ᐅᖃᓘᑎᕋᓛᒃᑯᑦ, ᓄᓇᓕᖕᓂ ᐅᖃᓪᓚᒡᕕᒃ, ᐹᕙᓐᓛᓐᑯᑦ
ᓄᓇᓕᖕᓂ ᑐᓴᐅᒪᑎᑦᑎᔨᒃᑯᑦ, ᐅᖄᓚᐅᑎᕋᓛᒃᑯᑦ)

• ᑕᒪᕐᒥᒃ ᓄᓇᓖᑦ ᐊᔾᔨᒌᖏᓚᑦ. ᐹᕙᓐᓛᓐᑯᑦ
ᐊᖏᖅᓯᒪᑦᑎᐊᖅᑐᑦ ᓴᖅᑮᔪᒪᓪᓗᑎᒃ ᐊᑐᐊᒐᐅᓂᐊᖅᑐᓂᒃ
ᓄᓇᓕᖕᓂᒃ ᐃᓚᐅᑎᑦᑎᑦᑎᐊᕐᓂᕐᒥᒃ

• ᑐᓴᖅᑕᐅᑎᑦᑎᖃᑦᑕᐃᓐᓇᕈᒪᔪᑦ ᖃᓄᖅ ᐹᕙᓐᓛᓐᑯᑦ
ᐱᓕᕆᔾᔪᓯᖏᑦ ᐃᓱᒪᓕᐅᕐᖢᑎᒡᓗ ᐊᑐᖅᐸᒃᑕᖏᑦ
ᐊᒃᑐᖅᑕᐅᓂᖃᖅᓯᒪᖕᒪᖔᑕ ᑐᓴᖅᐸᓪᓕᐊᕙᒃᑕᖏᓐᓄᑦ

218 ᐹᕙᓐᓛᓐᑯᑦ ᐃᓄᓕᒫᓂᒃ ᑐᑭᓯᒋᐊᓂᖃᖅᓯᒪᓂᖏᑦ ᐊᒻᒪᓗ ᐃᓚᐅᑎᑦᑎᓯᒪᓂᖏᑦ (2015-ᒥᑦ 2020-ᒧᑦ)

218 Baffinland Public Consultations and Engagements (2015 - 2020)

ᐃᓄᓕᒫᓂᒃ ᑲᑎᒪᖃᑎᖃᖅᖢᑎᒃ

Public Meetings

ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓂᒃ ᐊᒻᒪᓗ ᕼᐋᒻᓚᒃᑯᓂᒃ ᑲᑎᒪᖃᑎᖃᖅᖢᑎᒃ

HTO and Hamlet Meetings 

ᐱᓇᓱᐊᖃᑎᒌᑦ ᑲᑎᒪᖃᑦᑕᕐᓂᖏᑦ

Working Group Meetings 

ᐃᓄᐃᑦ ᖃᐅᔨᒪᓂᖏᑎᒎᖅᑐᓂᒃ ᐃᓕᓐᓂᐊᖅᓯᓐᓈᑦ ᑲᑎᒪᑎᑦᑎᓃᑦ

Inuit Knowledge Workshops 

ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒧᑦ ᐳᓚᕋᑎᑕᐅᓃᑦ

Site Visits 

ᓇᐃᓈᖅᓯᒪᔪᑦ ᑭᒃᑯᓕᒫᓂᒃ ᐃᓚᐅᑎᑦᑎᓂᕐᒥᒃ
Summary of Public Engagement
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• Inuit Qaujimajatuqangit workshops were 

conducted in 2016 and focused on shipping 

through ice, terrestrial & marine mammals 

and employment

• Inuit knowledge and concerns were 

categorized and considered in the relevant 

technical supporting documents 

• Additional workshops were held in 2019 and 

2020 to enhance proposed protections of 

marine and terrestrial mammals

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ Inuit Qaujimajatuqangit

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑎᒍᑦ ᐃᓕᓐᓂᐊᑎᓯᓐᓈᑦ

ᑲᑎᒪᓂᐅᓚᐅᖅᑐᑦ 2016ᒥ ᑲᑎᒪᐅᑎᖃᓚᐅᖅᑐᑦ

ᐅᒥᐊᕐᔪᐊᖃᖅᑎᑦᑎᖃᑦᑕᕐᓂᕐᒥᒃ ᓯᑯᖃᖅᑎᓪᓗᒍ, 

ᓄᓇᒥᐅᑕᕐᓂᒃ ᓂᕐᔪᑎᓂᒃ, ᐃᒪᕐᒥᐅᑕᕐᓂᒃ

ᓂᕐᔪᑎᓂᒃ ᐊᒻᒪᓗ ᐃᖅᑲᓇᐃᔭᖅᑐᓕᕆᓂᕐᒥᒃ

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᓂᖏᑦ ᐃᓱᒫᓘᑎᖏᓪᓗ

ᐊᒡᒍᖅᑐᖅᑕᐅᓯᒪᓪᓗᑎᒃ

ᐃᓚᓕᐅᔾᔭᐅᓯᒪᓚᐅᖅᑐᑦ ᑎᑎᕋᓯᒪᔪᓄᑦ

ᐱᔭᕆᐊᑐᔪᑎᒍᑦ

• ᐃᓕᓐᓂᐊᖅᓯᓐᓈᒃᑲᓐᓂᓚᐅᕐᖢᑎᒃᓗ ᑲᑎᒪᑎᓪᓗᒋᑦ

ᐱᓕᕆᐊᖑᓪᓗᑎᒃ 2019ᒥ ᐊᒻᒪᓗ 2020ᒥ

ᐱᐅᓯᒋᐊᖁᓪᓗᒋᑦ ᓴᐳᒻᒥᔭᐃᔾᔪᑕᐅᓇᓱᐊᖅᑐᑦ

ᐳᐃᔨᓂᒃ ᐊᒻᒪᓗ ᓄᓇᒥᐅᑕᕐᓂᒃ ᓂᕐᔪᑎᓂᒃ

ᐹᕙᓐᓛᓐᑯᒃ ᐊᑐᕈᑎᒋᓇᓱᒃᑕᖏᑦ

ᐃᓄᐃᑦ ᖃᐅᔨᒪᓂᖏᓐᓂᒃ

Baffinland's Approach to 
Inuit Qaujimajatuqangit

• Inuit Qaujimajatuqangit has been shared with 
Baffinland since Project development. 

• Company has worked to ensure a clear 
understanding of Inuit Qaujimajatuqangit that 
has been shared and the best way to integrate 
into operations and Phase 2 Design. 

• Inuit Qaujimajatuqangit is not static- sharing 
and collection of Inuit Qaujimajatuqangit to 
continue throughout the life of the Project. 

Inuit Qaujimajatuqangit (IQ) is reflective of the 
Inuit knowledge transferred from generation to 

generation, and captures knowledge of 
relationships and morality, core values and 

worldviews, as well as environmental knowledge.

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑎᒍᑦ ᑐᓂᔭᐅᓯᒪᔪᑦ ᐹᕙᓐᓛᓐᑯᑦ
ᑕᐃᒪᙵᓂᑦ ᐱᓕᕆᐊᖅ ᐱᒋᐊᕐᒪᑦ

• ᑲᒻᐸᓂᒃᑯᑦ ᐱᓕᕆᓯᒪᔪᑦ ᑐᑭᓯᓐᓇᑦᑎᐊᖅᑐᒃᑯᑦ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᑐᓂᐅᑕᐅᓗᑎᒃ ᐊᒻᒪᓗ ᐱᐅᓛᒃᑯᑦ
ᐃᓚᓕᐅᑎᔭᐅᓗᑎᒃ ᐊᐅᓛᖅᑎᑦᑎᓂᕐᓄᑦ ᐊᒻᒪᓗ ᑐᒡᓕᐊ
ᐱᓕᕆᐊᑉ ᖃᓄᐃᖓᓂᕆᔭᖓᓄᑦ

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᑕᒫᓂᖅᖠᕐᓗᑎᒃ-
ᑐᓂᐅᑕᐅᖏᑦᑐᑦ ᐊᒻᒪᓗ ᑲᑎᖅᓱᐃᓂᖅ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᑦ ᑲᔪᓯᓂᐊᖅᖢᓂ
ᐊᐅᓛᕐᓂᓗᒃᑖᖓᓂᑦ ᐱᓕᕆᐊᑉ

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᑕᑯᒃᓴᐅᑎᑦᑎᔪᑦ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᓂᖏᓐᓂᒃ ᑐᓂᐅᑕᐅᖃᑦᑕᖅᖢᑎᒃ ᑭᖑᕚᕆᔭᐅᔪᓄᑦ, 

ᐊᒻᒪᓗ ᐱᖃᑦᑕᖅᑐᑦ ᖃᐅᔨᒪᓂᕐᒥᑦ ᐃᓅᖃᑎᒌᖕᓂᐅᔪᓂᒃ
ᐊᒻᒪᓗ ᐱᑦᑎᐊᕐᓂᕐᒧᐊᖓᔪᓂᒃ, ᐱᒻᒪᕆᐅᒋᔭᐅᔪᓂᒃ ᐊᒻᒪᓗ
ᓄᓇᕐᔪᐊᕐᒥᑦ ᑕᐅᑐᒐᖃᕐᓂᕐᓂᒃ, ᐊᒻᒪᓗ, ᐊᕙᑎᓕᕆᓂᕐᒥᒃ

ᖃᐅᔨᒪᓂᕐᒥᒃ.
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ᐊᕙᑎᓕᕆᓂᕐᒥᒃ ᖃᐅᔨᓴᐃᓂᖅ ᑐᒡᓕᐊ

ᐱᓕᕆᐊᕐᒥᑦ
Environmental Assessment of Phase 2

29

ᐱᕙᓪᓕᐊᑎᑕᐅᓂᖓ

ᐅᔭᕋᖕᓂᐊᕐᕕᒃ ᓴᓇᓯᒪᓂᐊᕐᓂᖓᑕ

Development of Project 
Design

ᐊᑑᑎᔪᓄᑦ/ᐃᓅᓯᓕᕆᓂᕐᒧᓪᓗ

ᓇᓗᓇᐃᕆᓂᖅ

Define Project Interactions

ᒻᒪᕆᐅᓂᖏᓐᓂᒃ ᐊᕙᑎᒦᑦᑐᑦ 
ᓂᕈᐊᖅᓯᓂᖅ ᐱVEC/VSEC 

Selection

ᐅᔭᕋᖕᓂᐊᕐᓂᖅ ᐱᒋᐊᓚᐅᖅᑎᓐᓇᒍ

ᑭᓱᑐᐃᓐᓇᐃᑦ ᖃᓄᐃᓕᖓᓂᖏᓐᓂᒃ

ᓇᓗᓇᐃᕆᓂᖅ

Baseline Information Collection

ᐊᒃᑐᐃᓃᑦ ᖃᐅᔨᔭᐅᓇᓱᐊᑎᕐᓗᑎᒃ

Effects Assessment

ᐊᒃᑐᒃᑕᐅᑎᑦᑎᓗᐊᖅᑕᐃᓕᒪᓂᖅ ᐊᒻᒪᓗ

ᐊᐅᓚᑦᑎᔾᔪᑕᐅᓂᐊᖅᑐᓄᑦ ᐸᕐᓇᐅᑎᑦ

Mitigation and Management Plan

ᐊᒃᑐᐃᓃᑦ ᑭᓱᓂᒃ

ᐊᒃᑐᐃᕙᓪᓕᐊᖕᒪᖔᑕ

Residual Effects

ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᓂᖅ

Monitoring

ᖃᓄᐃᓕᖓᓕᕐᒪᖔᑕ ᒫᓐᓇᒧᑦ

Follow Up

How have we 
assessed 
Project effects?

ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᖃᐅᔨᔭᐅᓇᓱᑦᑎᐊᖅᖢᓂ ᖃᐅᔨᓇᓱᒍᓯᖅ
Phase 2 Assessment Methodology

ᖃᓄᖅ

ᖃᐅᔨᓇᓱᐊᑦᑎᐊᖃ
ᑦᑕᖅᐱᑕ

ᐅᔭᕋᖕᓂᐊᕐᕕᒃ

ᐊᒃᑐᐃᕙᖕᒪᖔᑦ?
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• Assessed worst case scenarios

• Conservative model assumptions

• Multiple, effective mitigation measures

• Extensive and frequent monitoring

• Peer reviews

• Adaptive management approach

Assessment Approach –
Precautionary Principle

• ᖃᐅᔨᓇᓱᐊᕐᓂᖃᓗᑎᒃ
ᐃᓗᐊᖏᓐᓂᐹᖑᔪᓐᓇᖅᑐᖅ ᑕᐅᑐᒡᓗᒍ

• ᐱᓗᐊᖅᑎᑦᑎᑕᐃᓕᓂᖅ ᐊᑐᕐᓗᒍ
ᑕᐃᒪᓐᓇᐅᓂᐊᕋᓱᒋᔭᐅᔪᓄᑦ

• ᐊᔾᔨᒌᖏᑦᑐᑦ, ᐊᑑᑎᖃᖅᑐᑦ
ᐊᒃᑐᐃᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑎᒃᓴᐃᑦ
ᐊᑐᕐᓗᒋᑦ

• ᐊᖏᔪᒥᒃ ᐊᒻᒪᓗ ᐊᑯᓚᐃᑦᑐᒥᒃ
ᒥᐊᓂᕆᓗᑎᒃ

• ᖃᐅᔨᒪᖃᑎᒋᔭᖅ ᖃᐅᔨᒋᐊᑦᑎᐊᕐᓗᓂ

• ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ ᐱᐅᓂᖅᓴᒧᑦ
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐊᑐᕐᓗᒋᑦ

ᖃᐅᔨᓇᓱᐊᕈᓯᐅᑉ ᐱᖅᑯᓯᖓ–
ᐱᑦᑎᐊᓕᔭᕆᐊᖃᕐᓂᖅ

ᑐᙵᕕᒋᓗᒍ

• Extensive sharing of Inuit knowledge 
through interviews, workshops, 
community meetings

• Informed the assessment 

• Inuit involvement and input into 
monitoring

• Adaptive management
“No go” zones – Koluktoo Bay, 
western shore of Milne Inlet (Saviit area)

Assessment Approach
- Inuit Knowledge

ᖃᐅᔨᓇᓱᑦᑎᐊᕐᓗᒋᑦ
ᐱᖅᑯᓯᕆᓂᐊᖅᑕᖓᑦ -
ᐃᓄᐃᑦ ᖃᐅᔨᒪᓂᖏᑦ

• ᐅᓄᖅᑐᓂᒃ ᑐᓴᖅᑎᑕᐅᔪᑦ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᓂᖏᓐᓂᒃ ᑕᒪᐅᓐᓇ ᐊᐱᖅᓱᕐᓂᒃᑯᑦ, 
ᐃᓕᓐᓂᐊᖅᑎᑦᑎᓪᓗᑎᒃ ᑲᑎᒪᓂᖅᑎᒍᑦ, 
ᓄᓇᓕᖕᓂ ᑲᑎᒪᓂᐅᖃᑦᑕᖅᑐᑎᒍᑦ

• ᑐᑭᓯᑎᑦᑎᒋᐊᒃᑲᓐᓂᕐᖢᑎᒃ
ᖃᐅᔨᓇᓱᐊᕈᑕᐅᔪᓂᒃ

• ᐃᓄᐃᑦ ᐃᓚᐅᑎᑕᐅᓂᖏᑦ ᐊᒻᒪᓗ
ᐃᑲᔪᕐᓂᖏᑦ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᓄᑦ

• ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ ᐱᐅᓂᖅᓴᒧᑦ
ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ
“ᐅᐸᒃᑕᐅᔭᕆᐊᖃᖏᑦᑐᑦ” - ᖁᕐᓗᖅᑑᖅ, ᐱᖓᖕᓇᖓᓂ ᓯᒡᔭᐅᑉ

ᕿᙳᐊᑕ (ᓴᕖᑦ ᖃᓂᒋᔭᖓ)
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Building on past approvals.

• Multiple environmental impact review processes.

• Deep understanding of key risks.

Willingness to reflect on past years’ experiences 
and integrate key learnings as operations grow.

• Implementation of mitigation and management 
measures 
over 5 years.

Assessment Approach
- Inuit Knowledge

ᐋᖅᑭᒃᓱᕈᑎᒋᓗᒋᑦ ᓯᕗᓂᑦᑎᓐᓂᑦ
ᐊᖏᖅᑕᐅᓯᒪᔪᑦ
• ᐊᔾᔨᒌᖏᑦᑐᑦ ᐊᕙᑎᒥᒃ ᐊᒃᑐᐃᒐᔭᖅᑐᑦ

ᕿᒥᕐᕈᐊᖅᑕᐅᓂᑰᔪᑦ

• ᑐᑭᓯᐅᒪᑦᑎᐊᕐᓃᑦ ᐊᑦᑕᕐᓇᕈᓐᓇᖅᑐᓂᒃ

ᐱᔪᒪᓂᖃᑦᑎᐊᓂᖅ ᕿᒥᕐᕈᓂᕐᒥᒃ ᐊᕐᕌᓂ
ᐊᑐᖅᑕᐅᓚᐅᖅᑐᓂᒃ
ᐋᖅᑭᒋᐊᕈᑎᒋᓗᒋᓪᓗ ᐅᔭᕋᖕᓂᐊᕐᓂᖅ
ᐊᖏᒡᓕᕙᓪᐊᑎᓪᓗᒍ
• ᐊᑐᓕᖅᑎᑦᑎᓂᖅ ᐊᒃᑐᐃᓗᐊᖅᑕᐃᓕᑎᑦᑎᓂᕐᒧᑦ

ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᑕᐃᒪᖓᓂ 5 ᐊᕐᕌᒍᓂ
ᐊᓂᒍᖅᑐᓂ

ᖃᐅᔨᓇᓱᑦᑎᐊᕐᓗᒋᑦ
ᐱᖅᑯᓯᕆᓂᐊᖅᑕᖓᑦ - ᐃᓄᐃᑦ
ᖃᐅᔨᒪᓂᖏᑦ

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᐃᓚᓕᐅᔨᓂᖅ ᖃᓄᐃᖓᓕᖅᑎᑦᑎᓂᕐᓄᑦ ᖃᐅᔨᓴᐃᓂᕐᒧᑦ

Inuit Qaujimajatuqangit Integration in Effects Assessment

ᐃᓄᐃᑦ

ᖃᐅᔨᒪᔭᑐᖃᖏᑦ

Inuit 
Qaujimajatuqangit

ᐊᒃᑐᑕᐅᓂᖃᖅᓯᒪᑎᓐᓇᒍ

ᖃᐅᔨᓴᐃᓃᑦ

Baseline Studies

ᓂᕈᐊᖅᑕᐅᓂᖏᑦ

ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ ᐊᕙᑎᒥ

Selection of VECs

ᐊᒃᑐᐃᓂᐅᔪᓂᒃ ᖃᐅᔨᓴᐃᓂᖅ

Effects Assessment

ᐊᒃᑐᐃᓗᐊᔾᔭᐃᒃᑯᑏᑦ – ᐱᓕᕆᐊᖅ

ᖃᓄᐃᓕᖓᓂᖓᓄᑦ ᐊᒻᒪᓗ ᐊᐅᓛᖅᑎᑦᑎᓂᕐᒧᑦ

ᐊᑐᖅᑕᐅᓂᐊᖅᓯᒪᔪᑦ

Mitigation – Project Design and 
Operational Commitments

ᖃᐅᔨᓴᖅᐸᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ 

ᐸᕐᓇᐅᑏᑦ ᐊᒻᒪᓗ 

ᐊᑐᓕᖅᑎᑦᑎᓂᖅ
Monitoring Plans and 

Implementation

ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ ᐱᐅᓂᖅᓴᒧᑦ

ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ

Adaptive Management
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• 2006 to present

• IQ based traditional plant use studies

• Information on caribou behavior, movement, and 
distribution

• Information on birds in the Project area

• Information on fish species in the Project area

• Distribution of marine mammals

• Species important for harvesting activities

• Land use information

• Areas of cultural value

• Technical Supporting Document 03, 04, 05 

• *Integrated into effects assessment for each VEC

Baseline Studies

• 2006-ᒥᑦ ᐅᓪᓗᒥᒧᑦ

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᐊᑐᖅᖢᑎᒃ ᐱᖅᑯᓯᒃᑯᑦ ᓄᓇᒥ
ᐱᕈᖅᑐᓂᒃ ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑐᖃᕐᓂᒃ ᖃᐅᔨᓴᐃᓃᑦ

• ᑐᑭᓯᐅᒪᔾᔪᑏᑦ ᑐᒃᑐᐃᑦ ᐃᓕᖅᑯᓯᖏᓐᓄᑦ, 
ᓅᖃᑦᑕᕐᓂᖏᓐᓄᑦ, ᐊᒻᒪᓗ ᓇᒧᙵᐅᖃᑦᑕᕐᓂᖏᓐᓄᑦ

• ᑐᑭᓯᐅᒪᔾᔪᑏᑦ ᑎᖕᒥᐊᑦ ᒥᒃᓵᓄᑦ ᐱᓕᕆᐊᑉ ᖃᓂᑕᖓᓃᑦᑐᓂᒃ

• ᑐᑭᓯᐅᒪᔾᔪᑏᑦ ᐃᖃᓗᐃᑦ ᒥᒃᓵᓄᑦ ᐱᓕᕆᐊᑉ
ᖃᓂᑕᖓᓃᑦᑐᓂᒃ

• ᓇᒧᙵᐅᖃᑦᑕᕐᓂᖏᑦ ᑕᕆᐅᕐᒥᐅᑕᐃᑦ ᓂᕐᔪᑏᑦ

• ᐆᒪᔪᐃᑦ ᐱᒻᒪᕆᐅᔪᑦ ᐊᖑᓇᓱᖕᓂᕐᒧᑦ

• ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ ᑐᑭᓯᐅᒪᔾᔪᑏᑦ

• ᐃᓂᐅᔪᑦ ᐱᖅᑯᓯᒃᑯᑦ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ

• ᑎᑎᕋᖅᑕᐅᓯᒪᔫᑉ ᓇᐃᓴᐅᑎᖓ 03, 04, 05 

*ᐃᓚᓕᐅᑎᔪᑦ ᐊᒃᑐᖅᑕᐅᓂᕐᒧᑦ ᖃᐅᔨᓴᐃᓂᖅ ᐊᑐᓂᑦ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ
ᐊᕙᑎᒥ

ᐊᒃᑐᑕᐅᓂᖃᖅᓯᒪᖏᑦᑐᓂᒃ
ᖃᐅᔨᓴᐃᓃᑦ

• Blueberry and Lichen

• Narwhal 

• Arctic Char

• Seals 

• Caribou

• Water Quality 

• Air Quality 

• Marine and Terrestrial Travel, Camps 
and Harvesting

• Human Health 

Selection of VECs

• ᑭᒍᑕᖏᕐᓇᐃᑦ ᐊᒻᒪᓗ ᓂᕐᓇᐃᑦ

• ᕿᓚᓗᒐᐃᑦ

• ᑕᕆᐅᕐᒥᐅᑕᐃᑦ ᐃᖃᓗᐃᑦ

• ᓇᑦᑏᑦ

• ᑐᒃᑐ

• ᐃᒪᐅᑉ ᖃᓄᐃᑦᑑᓂᖓ

• ᐊᓂᖅᓵᖅᑐᖅᑕᑦᑕ ᖃᓄᐃᓐᓂᖓ

• ᑕᕆᐅᒃᑯᑦ ᐊᒻᒪᓗ ᓄᓇᒃᑯᑦ ᐃᖏᕐᕋᔭᖕᓂᖅ, 
ᑕᖕᒫᕐᕖᑦ ᐊᒻᒪᓗ ᐊᖑᓇᓱᒡᕕᒋᔭᐅᓲᑦ

• ᐃᓄᐃᑦ ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᖓ

ᐃᓚᖏᑦ ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ
ᐊᕙᑎᒥ
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• Winter shipping was removed. 

• Shipping period selected to avoid 
time periods of critical Inuit land use 
and harvesting activities.

• Shipping route and establishment of 
restricted areas where vessels cannot 
travel (e.g. Koluktoo Bay).

Project Design – Marine 
Environment

• ᐅᑭᐅᒃᑯᑦ ᐅᒥᐊᕐᔪᐊᖃᖅᑎᑦᑎᖃᑦᑕᕈᒪᓂᖅ
ᐲᖅᑕᐅᓚᐅᖅᑐᖅ. 

• ᐅᒥᐊᕐᔪᐊᖃᖅᑎᑦᑎᖃᑦᑕᕐᓂᖅ
ᐋᖅᑭᒃᑕᐅᓯᒪᔪᖅ ᐃᓄᖕᓄᑦ ᐊᒡᕕᐊᕋᓱᐊᕐᓇᒍ
ᐊᐅᓚᖅᓯᒪᕙᒃᑐᓄᑦ ᐊᖑᓇᓱᐊᖅᐸᒃᑐᓄᓪᓗ.  

• ᐅᒥᐊᕐᔪᐊᑦ ᐊᖅᑯᑎᖏᑦ ᐊᒻᒪᓗ
ᐅᐸᒃᑕᐅᑦᑕᐃᓕᔪᓂᒃ ᐅᒥᐊᕐᔪᐊᓄᑦ
ᓴᖅᑮᓂᖅ (ᓲᕐᓗ ᖁᕐᓗᖅᑑᖅ). 

ᐱᓕᕆᐊᑉ ᖃᓄᐃᓕᖓᓂᖓ -
ᑕᕆᐅᕐᒥᐅᑕᓕᕆᓂᖅ

• Switch from outdoor secondary 
crushing at the Mine Site to 
development of indoor secondary 
crushing at Milne Port.

• Movement of rail alignment to Route 
3. 

• Modifications to rail embankment 
slope, and use of fill material in the 
rail embankment design

• As part of the railroad design, IQ will 
be used to determine the location of 
wildlife crossings and human crossings 
based on Inuit travel routes. 

Project Design – Terrestrial 
Environment

• ᓴᕕᕋᔭᒃᓴᓂᒃ ᓯᖁᓪᓗᐃᓂᖅ ᒥᑭᔫᑕᐅᓂᖅᓴᓂᒃ
ᓯᓚᑐᐃᓐᓇᕐᒥ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᓅᓪᓗᒍ
ᕿᙳᐊᓄᑦ, ᐃᒡᓘᑉ ᐃᓗᐊᓂ
ᓱᖁᓪᓗᐃᕕᖃᓕᕐᓗᓂ ᒥᑭᔫᑕᐅᓂᖅᓴᓂᒃ.

• ᓅᑕᐅᓗᓂ ᓄᓇᒃᑰᕈᑎᑯᑖᒧᑦ ᐊᖅᑯᑎᐅᑉ
ᓴᖑᓯᒪᓂᖓ ᐊᖅᑯᑎ 3-ᒧᑦ

• ᐋᖅᑭᒋᐊᕈᑏᑦ ᐊᖅᑯᑎᑯᑖᑉ ᓯᕕᖓᓂᖓᓂ, 
ᐊᒻᒪᓗ ᐊᑐᕐᓂᖅ ᑐᐊᐸᖕᓂᒃ ᐊᖅᑯᑎᑯᑖᑉ
ᓯᕕᖓᓂᖓᑕ ᐋᖅᑭᐅᒪᓂᖓᓄᑦ

• ᐃᓚᒋᔭᐅᑉᓗᓂ ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᖅᑯᑎᖓᑕ
ᖃᓄᐃᓕᖓᓂᐊᕐᓂᖓᓄᑦ, ᐃᓄᐃᑦ
ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᑐᑦ
ᖃᐅᔨᓂᐊᕐᓗᒋᑦ ᓂᕐᔪᑏᑦ ᐃᑳᕐᕕᖏᑦ ᐊᒻᒪᓗ
ᐃᓄᐃᑦ ᐃᑳᕐᕕᖏᑦ ᐊᑐᕐᓗᒋᑦ ᐃᓄᐃᑦ
ᐃᖏᕐᕋᔭᖕᓂᕐᒧᑦ ᐊᖅᑯᑎᒋᖃᑦᑕᖅᑕᖏᑦ

ᐱᓕᕆᐊᑉ ᖃᓄᐃᓕᖓᓂᖓ -
ᓄᓇᒥ ᐊᕙᑎ
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ᐱᒻᒪᕆᐅᒋᔭᐅᔪᑦ ᐊᕙᑎᒥ

Valued Ecosystem 
Component

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐃᓱᒪᒋᖃᓯᐅᔾᔭᐅᓯᒪᕗᑦ ᐊᒃᑐᐃᓂᖃᖅᑐᓂᒃ ᖃᐅᔨᒋᐊᕐᓂᒃᑯᑦ

Inuit Qaujimajatuqangit Considered in Effects Assessment 
ᑎᑎᕋᖅᑕᐅᓯᒪᔫᑉ

ᓇᐃᔭᐅᑎᖓ

Technical 
Support 
Document

ᑐᒃᑐ, ᕿᓚᓗᒐᖅ, ᓇᑦᑏᑦ, ᐃᖃᓗᒃᐱᒃ

Caribou, narwhal, seals, arctic char 
ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ ᐱᔭᕐᓂᖏᓐᓂᖅᓴᐅᓂᐊᕋᓱᒋᔭᐅᓪᓗᑎᒃ ᑕᕆᐅᕐᒥᐅᑕᐃᑦ ᓂᕐᔪᑏᑦ, ᑐᒃᑐᐃᑦ

ᐃᖃᓗᐃᓘᓐᓃᑦ

Concern for decreased availability of marine mammals, caribou or fish for 
harvesting

10, 14, 24

ᑕᕆᐅᕐᒥ ᐊᒻᒪᓗ ᓄᓇᒥᑦ ᐃᖏᕐᕋᔭᖕᓂᖅ, 
ᑕᖕᒫᕐᕖᑦ ᐊᒻᒪᓗ ᐊᖑᓇᓱᖕᓃᑦ

Marine and Terrestrial Travel, 
Camps and Harvesting

ᐃᓱᒫᓘᑕᐅᔪᑦ ᐊᑐᐃᓐᓇᐅᔪᓐᓃᕐᓂᐊᕋᓱᒋᔭᐅᓪᓗᑎᒃ ᐊᖑᓇᓱᒡᕕᐅᓪᓗᐊᑕᖅᐸᒃᑐᑦ

ᐃᖃᓗᖓᓱᒡᕕᐅᓪᓗᐊᑕᖅᐸᒃᑐᓪᓗ.  ᐃᓱᒫᓘᑕᐅᔪᑦ ᐊᑐᐃᓐᓇᐅᔪᓐᓃᕐᓂᐊᕋᓱᒋᔭᐅᓪᓗᑎᒃ

ᐊᖑᓇᓱᒡᕕᐅᓪᓗᐊᑕᖅᐸᒃᑐᑦ, ᓄᓇᖃᕐᕕᐅᕙᒃᑐᑦ, ᑕᖕᒫᖅᓯᒪᕕᐅᕙᒃᑐᓪᓗ

Concern for loss of use or avoidance of preferred hunting and fishing areas 
Concern for loss of use or avoidance of preferred hunting areas, cabins, camps 

10, 11, 14, 
24, 25 

ᐃᓄᐃᑦ ᐃᓅᓯᖓᑦ ᐊᒻᒪᓗ ᐱᖅᑯᓯᖏᑦ

Inuit Lifestyle and Traditions
ᐃᓱᒫᓘᑕᐅᔪᑦ ᓂᕿᒃᓴᖅᓯᓇᓱᐊᕐᓂᕐᒧᐊᖓᔪᑦ ᐊᖑᓇᓱᖕᓃᑦ

ᐱᔭᕐᓂᖏᓐᓂᖅᓴᐅᓂᐊᕋᓱᒋᔭᐅᓪᓗᑎ

ᐃᓱᒫᓘᑕᐅᔪᑦ ᐊᒃᑐᐃᓂᕐᓗᖕᓂᐊᕋᓱᒋᔭᐅᓪᓗᑎᒃ ᐃᓚᔮᕆᑦ ᐃᓅᓯᖏᓐᓄᑦ

ᐃᖅᑲᓇᐃᔭᕆᐊᖅᓯᒪᖃᑦᑕᕐᓂᖅ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒧᑦ

Concern for decreased security of subsistence food harvesting
Concerns on impacts to family life due to rotational work schedule

25

ᐊᒃᑐᐃᓂᖃᖅᑐᓂᒃ ᖃᐅᔨᒋᐊᕐᓂᖅ
Effects Assessment

Environmental Mitigation 

• Reduced speeds of Project vessels to continue 
under Phase 2.

• 40 KM set-back from floe edge of shipping 
season. 

• Confirmation from MHTO that floe edge is 
closed for hunting. 

• Reduced vessel transits in thicker ice conditions. 

• Avoidance of ringed seal parturition, nursing 
and breeding periods

• Use of the hi-railcar during rail operations. 

• Commitment to work with MHTO on 
identification of additional caribou and 
snowmobile crossings along rail line

• Inclusion of rail line underpasses to maintain 
known travel routes

ᐊᕙᑎᒧᑦ ᐱᔪᓂᒃ
ᐊᖏᓗᐊᖏᒋᐊᖅᑎᑦᑎᓂᖅ

• ᐅᒥᐊᕐᔪᐊᑦ ᓱᒃᑲᓕᓗᐊᕆᐊᖃᖏᓐᓂᖏᑦ ᒪᓕᒐᖅ
ᐊᑐᖅᑕᐅᓂᐊᖅᑐᖅ ᑐᒡᓕᐊ ᐱᓕᕆᐊᒥ.

• 40 ᑭᓛᒥᑕᒥᒃ ᐋᖅᑭᒃᓯᒪᔪᖅ ᓯᓈᖓᓂᑦ ᐅᒥᐊᕐᔪᐊᑦ
ᓄᖅᑲᖓᕕᖓᑦ. 

• ᓇᓗᓇᐃᖅᓯᖃᑦᑕᕐᓂᖅ ᒥᑦᑎᒪᑕᓕᖕᒥᑦ ᐆᒪᔪᕐᓂᐊᖅᑎᒃᑯᑦ
ᓯᓈᖓ ᐊᖑᓇᓱᖕᓂᕐᒧᑦ ᒪᑐᔭᐅᓯᒪᓕᕌᖓᑦ. 

• ᖃᔅᓰᓐᓇᕈᕆᐊᕆᓯᒪᖃᑦᑕᕐᓂᖅ ᐅᒥᐊᕐᔪᐊᓂᒃ ᑎᑭᑉᐸᓪᓕᐊᔪᓂᒃ
ᓯᑯ ᐃᔾᔪᓂᖅᓴᐅᑎᓪᓗᒍ. 

• ᓇᑦᑏᑦ ᓇᑦᑎᐊᓕᐅᖅᑎᓪᓗᒋᑦ ᓇᑦᑎᐊᖃᓕᖅᑎᓪᓗᒋᓪᓗ
ᐸᒡᕕᓴᒃᑕᐅᔭᕆᐊᖃᖏᑦᑐᑦ

• ᐊᑐᖅᑕᐅᖃᑦᑕᕐᓗᓂ ᓇᐅᑦᑎᖅᓱᕈᑕᐅᔪᖅ ᓄᓇᒃᑯᕈᑎᑯᑖᑉ
ᐊᖅᑯᑎᖓᒍᑦ ᐃᖏᕐᕋᔪᓐᓇᖅᑐᖅ ᐊᐅᓚᓕᕐᓂᖅᐸ
ᓄᓇᒃᑰᕈᑎᑯᑖᒃ.

• ᐱᓕᕆᖃᑎᖃᕐᓂᐊᖅᑐᑦ ᒥᑦᑎᒪᑕᓕᖕᒥᑦ
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᒃ ᓇᐅᒃᑰᖓᔭᕆᐊᖃᕐᒪᖔᑕ
ᐃᑳᕐᕕᒃᓴᒃᑲᓐᓃᑦ ᑐᒃᑐᓄᑦ ᓯᑭᑑᓄᓪᓗ ᓄᓇᒃᑰᕈᑎᑯᑖᑉ
ᐊᖅᑯᑎᖓᓂ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᖅᑯᑖᑕ ᐊᑖᒎᕐᕕᓕᖅᓯᓗᑎᒃ
ᐊᖅᑯᒋᔭᐅᓲᑎᒎᖓᔪᓂᒃ
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Socio-Economic Mitigation

• Increase in Inuit specific training 

programs to increase Inuit 

employment. 

• Development of the Community 

Counsellor program in 

partnership with the Ilisaqsivik

Society. 

• Investigation of programming at 

site to tackle substance abuse 

issues. 

• Inuit Stewardship Plan

ᐃᓄᐃᑦ-ᐱᕈᖅᐸᓪᓕᐊᓂᖏᑦ
ᐊᖏᓗᐊᖏᒋᐊᖅᑎᑦᑎᓂᖅ

• ᐊᒥᓱᙳᕆᐊᕐᓗᒋᑦ ᐃᓄᖕᓅᖓᔪᑦ
ᐊᔪᕈᖕᓃᖅᓴᐃᓂᕐᒧᑦ ᑐᕌᖓᔪᑦ
ᐊᒥᓱᙳᕆᐊᕐᓗᒋᑦ ᐃᓄᖕᓂᒃ
ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓂᖅ

• ᐱᕙᓪᓕᐊᔭᐅᓂᖓ ᓄᓇᓕᖕᒥᑦ
ᐅᖃᓪᓚᐅᔾᔨᔨᒥᒃ ᑐᕌᖓᔪᖅ
ᐱᓕᕆᖃᑎᒋᓗᒋᑦ ᐃᓕᓴᖅᓯᕕᒃ
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ

• ᖃᐅᔨᓴᐃᓂᖅ ᑐᕌᖓᔪᒥᒃ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ
ᐱᓕᕆᐊᕆᓂᐊᕐᓗᒋᑦ ᐋᖓᔮᕐᓇᖅᑐᕈᔪᖕᓂᒃ
ᐊᑐᖃᑦᑕᕐᓂᐅᔫᑉ ᐱᓇᐃᓗᑕᖏᑦ

• ᐃᓄᐃᑦ ᑲᒪᒋᔭᖃᖅᑎᑕᐅᓂᖏᓐᓄᑦ
ᐸᕐᓇᐅᑎ

Enhancements for Phase 2 

The Inuit Certainty Agreement provides greater Inuit 
control and oversight, direct community benefits and 
new and expanded programs for Inuit in communities 
impacted by the Mary River Project, with a focus upon 
Pond Inlet. 

• Formal integration of Inuit Qaujimajatuqangit (IQ) 
into the Project;

• Inuit participation in environmental decision-making 
and Project monitoring;

• Joint Baffinland-Inuit Adaptive Management 
Planning; and

• Agreement on significance determinations and the 
process for Culture, Resources, and Land Use 
assessment.

• A revised benefit system which prioritizes 
Community Direct Benefits

ᐱᐅᓯᒋᐊᕈᑏᑦ ᑖᒪᑐᒧᖓ ᑐᒡᓕᐊ

ᐱᓕᕆᐊᕐᒧᑦ ᑐᒃᓯᕋᐅᑎᑯᑦ

ᐃᓄᐃᑦ ᓈᒻᒪᒃᓴᕐᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎ ᑐᓂᓯᔪᖅ ᐊᖏᓂᖅᓴᒥᒃ

ᐃᓄᐃᑦ ᐊᐅᓚᑦᑎᓂᖃᕐᓗᑎᒃ ᐊᒻᒪᓗ ᖃᐅᔨᓴᐃᓂᕐᒥᒃ, ᐃᑲᔫᑏᑦ

ᓄᓇᓕᖕᒧᑦ ᐊᒻᒪᓗ ᓄᑖᓂᒃ ᐊᒻᒪᓗ ᐊᖏᒡᓕᒋᐊᖅᓯᒪᔪᓂᒃ

ᑐᕌᖓᔪᓂᒃ ᐃᓄᖕᓄᑦ ᓄᓇᓕᖕᓂᑦ ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓂᑦ ᓄᓘᔮᖕᓂ

ᐱᓕᕆᐊᕐᒧᑦ, ᒥᑦᑎᒪᑕᓕᒃ ᑕᐅᑐᒃᖢᒍ.

• ᐃᓚᓕᐅᑎᒃᑲᓐᓂᖅᓯᓗᓂ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ

ᐱᓕᕆᐊᕐᒧᑦ;

• ᐃᓄᐃᑦ ᐃᓚᐅᖃᑕᐅᓗᑎᒃ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐃᓱᒪᓕᐅᕆᓂᕐᓂᒃ

ᐊᒻᒪᓗ ᐱᓕᕆᐊᕐᒥᒃ ᖃᐅᔨᓴᐃᓂᕐᒧᑦ;

• ᐊᑕᐅᑦᑎᒃᑯᑦ ᐹᕙᓐᓛᓐᑯᑦ-ᐃᓄᐃᑦ ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ

ᐱᐅᓂᖅᓴᒧᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᒥᒃ ᐸᕐᓇᐃᓗᑎᒃ; ᐊᒻᒪᓗ

• ᐊᖏᖃᑎᒌᖕᓂᖅ ᖃᓄᑎᒋ ᐊᒃᑐᖅᓯᓂᐅᓂᕋᖅᑕᐅᔪᑦ ᐊᒻᒪᓗ

ᑲᔪᓯᕙᓪᓕᐊᓂᖅ ᐱᖅᑯᓯᕐᓄᑦ, ᓄᓇᒥᖔᖅᑐᓄᑦ, ᐊᒻᒪᓗ ᓄᓇᒥᒃ

ᐊᑐᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᕈᑎᓂᒃ

• ᓄᑖᙳᖅᑎᖅᓯᒪᔪᖅ ᐃᑲᔫᑎᒧᑦ ᐋᖅᑭᐅᒪᔪᖅ

ᓯᕗᓪᓕᖅᐸᐅᑦᑎᓂᐊᕐᓗᒋᑦ ᐱᒻᒪᕆᐅᓂᖏᑦ ᓄᓇᓕᖕᒧᑦ

ᐃᑲᔫᑏᑦ
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Inuit Certainty Agreement (ICA) 
Inuit Committee and Inuit 
Stewardship Plan (ISP)

• Qikiqtani Inuit Association will lead creation of the 
ISP with input from the Inuit Committee and an 
Inuit Social Oversight Committee as well as 
impacted communities and Baffinland.

• The Inuit Stewardship Plan is a framework for 
Inuit-led monitoring of impacts and changes 
within communities and on the land, waters and 
ice as a result of the Project

• It will integrate Inuit monitoring activities and 
community-based goals into the adaptive 
management system

• Inuit will implement the Inuit Stewardship Plan
and Baffinland will fund the ISP for the life of the 
Project.

• ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᓯᕗᓕᐅᖅᑎᐅᓂᐊᖅᑐᑦ
ᐃᓄᐃᑦ ᑲᒪᔭᒋᖃᖅᑎᑕᐅᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᒃ ᐱᔭᖏᓐᓂᒃ
ᐅᖃᐅᓯᐅᔪᓂᒃ ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᐃᓄᓕᕆᓂᕐᒧᑦ ᐅᔾᔨᖅᑐᕐᓂᕐᒧᑦ ᑲᑎᒪᔨᕋᓛᒃᑯᓐᓂᑦ ᐊᒻᒪᓗ
ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓂᑦ ᓄᓇᓕᖕᓂᑦ ᐊᒻᒪᓗ ᐹᕙᓐᓛᓐᑯᓐᓂᑦ.

• ᐃᓄᐃᑦ ᑲᒪᒋᔭᖃᖅᑎᑕᐅᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ ᐱᓕᕆᐊᒃᓴᐅᔪᖅ
ᐃᓄᐃᑦ ᖃᐅᔨᓴᐃᓂᖃᕐᓗᑎᒃ ᐱᓕᕆᐊᕐᒧᑦ
ᐊᒃᑐᖅᑕᐅᓯᒪᔪᓂᒃ ᐊᒻᒪᓗ ᐊᒃᑐᑕᐅᓂᖃᖅᑐᓂᒃ
ᐱᓕᕆᐊᒧᑦ ᓄᓇᓕᖕᓂᑦ, ᓄᓇᒥᑦ, ᐃᒪᕐᒥᑦ ᐊᒻᒪᓗ ᓯᑯᒥᑦ

• ᑲᑎᑎᑕᐅᓂᐊᖅᑐᑦ ᐃᓄᐃᑦ ᖃᐅᔨᓴᐃᓂᖏᑦ ᐊᒻᒪᓗ
ᓄᓇᓕᖕᓃᙵᖅᑐᑦ ᑐᕌᒐᐅᔪᑦ ᐊᑐᓕᖅᑎᑕᐅᓂᐊᕐᓂᖓᓄᑦ
ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

• ᐃᓄᐃᑦ ᐊᑐᓕᖅᑎᓐᓂᐊᖅᑕᖓᑦ ᐃᓄᐃᑦ
ᑲᒪᒋᔭᖃᖅᑎᑕᐅᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ ᐊᒻᒪᓗ ᐹᕙᓐᓛᓐᑯᑦ
ᑮᓇᐅᔭᖃᖅᑎᓐᓂᐊᖅᑕᖓ ᐊᐅᓛᕐᓂᓗᒃᑖᖓᓂ
ᐱᓕᕆᐊᑉ/ᐅᔭᕋᖕᓂᐊᕐᕕᐅᑉ.

ᐃᓄᐃᑦ ᓈᒻᒪᒃᓴᕐᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᑦ ᐊᒻᒪᓗ ᐃᓄᐃᑦ

ᑲᒪᒋᔭᖃᖅᑎᑕᐅᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

Inuit Certainty Agreement (ICA) 
Culture, Resources and Land Use 
Monitoring

• An Inuit-led CRLU Monitoring Program will be led 
and overseen by the independent Inuit 
Committee

• CRLU monitoring will have three types of primary 
inputs from Inuit:

• Inputs from dedicated Mary River Project Nauttiqsuqtiit;

• Inputs from Qikiqtani Inuit Association  on-site Inuit 
monitors; and

• Inputs from community members and existing Baffinland-
funded community-based monitoring programs.

• Inputs will be part of the Project-specific and 
Inuit-led CRLU Monitoring Program, administrated 
by Qikiqtani Inuit Association  and overseen by 
the Inuit Committee.

• ᐃᓄᖕᓄᑦ ᑲᒪᒋᔭᐅᓗᓂ ᐱᖅᑯᓯᖅ, ᓄᓇᒦᙶᖅᑐᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ
ᐊᑐᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᐃᓐᓇᕈᑏᑦ ᐱᓕᕆᐊᖅ ᐊᐅᓚᑕᐅᓂᐊᖅᑐᖅ
ᐃᒻᒥᒃᑰᖅᑐᓄᑦ ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ. 

• ᐱᖅᑯᓯᖅ, ᓄᓇᒦᙶᖅᑐᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ
ᖃᐅᔨᓴᐃᓐᓇᕈᑏᑦ ᖃᐅᔨᓴᐃᓐᓇᕐᓂᖅ ᐱᖓᓱᐃᓕᖅᑲᖓᔪᓄᑦ
ᐃᑲᔪᖅᓯᖅᑕᐅᓂᖃᕐᓂᐊᖅᑐᖅ ᐃᓄᖕᓂᑦ:

• ᐃᑲᔪᖅᑕᐅᓂᖃᕐᓗᑎᒃ ᓄᓘᔮᖕᓂᑦ ᐱᔾᔪᑎᖃᖅᑐᓂᒃ
ᓇᐅᑦᑎᖅᓱᖅᑏᑦ-ᑯᓐᓂᑦ;

• ᐃᑲᔪᖅᑕᐅᓂᖃᕐᓗᑎᒃ ᕿᑭᖅᑕᓂᑦ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐃᓄᐃᑦ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᖅᑎᓂᑦ; 
ᐊᒻᒪᓗ

• ᐃᑲᔪᖅᑕᐅᓂᖃᕐᓗᑎᒃ ᓄᓇᓕᖕᒥᐅᓂᒃ ᐊᒻᒪᓗ ᐹᕙᓐᓛᓐᑯᑦ
ᑮᓇᐅᔭᖃᖅᑎᑕᖏᓐᓂᑦ ᓄᓇᓕᖕᓂᑦ ᐋᖅᑭᒃᑕᐅᓯᒪᔪᓂᒃ
ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᕐᒧᑦ.

• ᐃᑲᔪᖅᑕᐅᓂᖃᕐᓂᖅ ᐃᓚᒋᔭᐅᓂᐊᖅᑐᑦ ᐱᓕᕆᐊᕐᒨᖓᔪᓂᒃ ᐊᒻᒪᓗ
ᐃᓄᖕᓄᑦ ᓯᕗᒃᑲᖅᑕᖅᑕᐅᓗᓂ ᐱᖅᓯᑎ, ᓄᓴ ᒦᙶᖅᑐᑦ ᐊᒻᒪᓗ
ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᐃᓐᓇᕈᑏᑦ ᐱᓕᕆᐊᑦ, ᐊᐅᓚᑕᐅᓗᓂ
ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᓄᑦ ᐊᒻᒪᓗ ᑲᒪᒋᔭᕆᐅᓗᓂ ᐃᓄᐃᑦ
ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ. 

ᐃᓄᐃᑦ ᓈᒻᒪᒃᓴᕐᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎ
ᐱᖅᑯᓯᖅ, ᓄᓇᒦᙶᖅᑐᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ
ᖃᐅᔨᓴᐃᓐᓇᕈᑏᑦ
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Inuit Certainty Agreement (ICA)
Adaptive Management Planning 

• Qikiqtani Inuit Association  and Baffinland 
will jointly develop and approve the AMP 
and sub-plans.

• A working group will oversee the 
development of the AMP

• Thresholds and triggers in the AMP will 
be based on Inuit, regulatory and 
Baffinland objectives and requirements

• Inuit will participate in the development 
and approval of objectives, indicators, 
thresholds, and response requirements 
for all environmental sub-plans included

ᐃᓄᐃᑦ ᓈᒻᒪᒃᓴᕐᓂᖏᓐᓄᑦ ᐊᖏᖃᑎᒌᒍᑎ

(ICA)

ᐋᖅᑭᒋᐊᖅᓯᒪᔪᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᐸᕐᓇᐃᓂᖅ

• ᕿᑭᖅᑕᓂᑦ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᒃᑯᑦ ᐊᒻᒪᓗ ᐹᕙᓐᓛᓐᑯᑦ
ᐊᑕᐅᑦᑎᒃᑯᑦ ᐋᖅᑭᒃᓯᓂᐊᖅᑐᑦ ᐊᒻᒪᓗ ᓈᒻᒪᒋᓗᒍ
ᐊᑐᓕᖅᑎᑦᑎᓂᖅ ᐋᖅᑭᒋᐊᖅᓯᒪᔪᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ
ᐸᕐᓇᐃᓂᖅ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᐸᕐᓇᐅᑎ. 

• ᐱᓇᓱᐊᖃᑎᒌᑦ ᑲᒪᒋᔭᖃᕐᓂᐊᖅᑐᑦ ᐋᖅᑭᒃᓱᐃᓂᕐᒥᒃ
ᐋᖅᑭᒋᐊᖅᓯᒪᔪᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᐸᕐᓇᐃᓂᕐᒥᒃ

• ᐋᖅᑭᒃᑎᖅᓯᒪᓂᖓ ᐊᐅᓕᔾᔭᒋᐊᕈᑎᖏᓪᓗ
ᐋᖅᑭᒋᐊᖅᓯᒪᔪᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᐸᕐᓇᐃᓂᖅ
ᐋᖅᑭᒃᓯᒪᓂᖃᕐᓂᐊᖅᑐᖅ ᐃᓄᒃᑎᒍᑦ, ᒪᓕᒐᖅᑎᒍᑦ ᐊᒻᒪᓗ
ᐹᕙᓐᓛᓐᑯᑦ ᑐᕌᒐᕆᓇᓱᐊᖅᑕᖏᓐᓂᒃ
ᐊᑐᕆᐊᖃᖅᑕᖏᓐᓂᒡᓗ

• ᐃᓄᐃᑦ ᐃᓚᐅᓂᐊᖅᑐᑦ ᐋᖅᑭᒃᓱᖅᑕᐅᑎᓪᓗᒋᑦ
ᐊᖏᖅᑕᐅᓇᓱᐊᖅᑎᓪᓗᒋᓪᓗ ᑐᕌᒐᕆᔭᐅᓇᓱᐊᖅᑐᑦ, 
ᑐᑭᓇᕈᑏᑦ, ᐋᖅᑭᓯᒪᓃᑦ ᐊᒻᒪᓗ ᑭᐅᔭᐅᔭᕆᐊᓕᖕᓄᑦ
ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᐊᕈᓰᑦ ᐱᖃᓯᐅᑎᓪᓗᒋᑦ.

Key Commitments
• IQ Management Framework 

• Food security monitoring plan

• Community risk communication strategy

• Inuit Stewardship Plan

• CRLU Monitoring

• Baffinland-Inuit Joint Adaptive Management 

• Pond Inlet Country Food Baseline

• Expanded marine monitoring (seals)

• Marine transit restrictions and set-backs during the 
shoulder season

• Pilot biological ballast water monitoring program

• Adaptive Management approach for additional caribou 
crossings

• Railway operation restrictions related to caribou

• Contribute to a caribou protection map and associated 
management requirements

• Research Agreement with the GN in support of regional 
monitoring efforts

• Railway Safety Protocol and Communication Plan

• Inuit Construction Monitors

ᐊᑐᖅᑕᐅᓂᐊᖦᖢᑎᒃ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᑦ

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓄᑦ ᐊᐅᓚᑦᑎᓂᐅᑉ ᐋᖅᑭᒃᓱᖅᓯᒪᓂᖓ

• ᓂᕿᖃᑦᑎᐊᕆᐊᖃᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᐃᓐᓇᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

• ᓄᓇᓕᒃ ᐅᓗᕆᐊᓇᖅᑐᒦᓐᓂᖓᓄᑦ ᑐᓴᐅᒪᑎᑦᑎᓂᕐᒧᑦ ᖃᓄᖅᑑᕈᑎ

• ᐃᓄᐃᑦ ᑲᒪᒋᔭᖃᖅᑎᑕᐅᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

• ᐱᖅᑯᓯᖅ, ᓄᓇᒦᙶᖅᑐᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ ᖃᐅᔨᓴᐃᓐᓇᕈᑏᑦ

• ᐹᕕᓐᓛᓐᑯᑦ-ᐃᓄᐃᑦ ᑲᑐᔾᔨᓪᓗᑎᒃ ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ ᐱᐅᓂᖅᓴᒧᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᓂᒃ

• ᒥᑦᑎᒪᑕᓕᖕᒥᑦ ᐃᓄᐃᑦ ᓂᕿᖏᑕ ᖃᓄᐃᓕᖓᓂᕕᓂᖏᑦ

ᐊᒃᑐᑕᐅᓂᖃᓚᐅᖅᑎᓐᓇᒋᑦ

• ᐊᖏᒡᓕᒋᐊᕐᓗᒍ ᐳᐃᔨᓄᑦ ᖃᐅᔨᓴᐃᓐᓇᕐᓂᖅ (ᓇᑦᑏᑦ)

• ᐅᒥᐊᕐᔪᐊᑦ ᐃᖏᕐᕋᖃᑦᑕᕐᓂᖏᑕ ᒪᓕᒐᖏᑦ ᐊᒻᒪᓗ ᑲᑦᑐᕐᓂᕆᖃᑦᑕᖅᑕᖏᑦ

ᐅᓯᑲᖅᑕᕐᓂᐅᑉ ᐅᓯᑲᖅᑕᓕᕋᑖᖅᑎᓪᓗᒋᑦ ᐃᓱᓕᓕᖅᑎᓪᓗᒍᓗ ᐅᓯᑲᖅᑕᕐᓂᖅ

• ᐱᓕᕆᓂᖅ ᖃᐅᔨᓴᐅᑎᒋᓗᒍ ᐅᒥᐊᕐᔪᐊᑦ ᐃᒃᑕᖁᑎᖓᓃᑦᑐᑦ ᐃᒥᕐᒥ

• ᐋᖅᑭᒋᐊᓯᒪᔪᑦ ᐱᐅᓂᖅᓴᒧᑦ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᑦ ᐊᑐᕐᓗᒋᑦ ᑐᒃᑐᓄᑦ ᐃᑳᕐᕕᖕᓂᒃ

ᓴᖅᑮᒃᑲᓐᓂᕐᓂᕐᒧᑦ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᐅᓚᓕᒃᓴᖓᓄᑦ ᑐᕌᖅᑐᑦ ᒪᓕᒐᐃᑦ ᑐᒃᑐᐃᑦ ᒥᒃᓵᓄᑦ

• ᐃᑲᔪᕐᓂᖅ ᓄᓇᙳᐊᑎᒍᑦ ᑐᒃᑐᐃᑦ ᓱᐳᒻᒥᔭᒃᑕᐅᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓂᕐᓂᒃ

ᐱᔭᕆᐊᖃᕐᓂᖅ ᒪᓕᒡᓗᒍ

• ᖃᐅᔨᓴᐃᓂᕐᒧᑦ ᐊᖏᖃᑎᒌᒍᑎᓕᐅᕐᓗᓂ ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᓐᓄᑦ ᐃᑲᔪᕐᓗᒋᑦ

ᐊᕕᒃᑐᖅᓯᒪᓂᕐᒥ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᖏᓐᓇᕐᓂᖃᖅᑎᓪᓗᒋᑦ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑉ ᐊᑦᑕᕐᓇᔾᔭᐃᒃᑯᑎᖏᑦ ᐊᒻᒪᓗ ᑐᓴᐅᒪᖃᑦᑕᐅᑎᓕᕆᓂᕐᒧᐊᖓᔪᑦ

ᐸᕐᓇᐅᑎ

• ᐃᓄᐃᑦ ᓱᓇᔪᖃᖅᑎᓪᓗᒍ ᖃᐅᔨᓴᖅᐸᓪᓕᐊᔩᑦ
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ᐊᖅᑯᑎᑯᑖᑉ ᐃᓗᓕᖏᑦ ᐊᒻᒪᓗ

ᓄᓇᐅᑉ ᐊᕙᑎᖓ

Railway components and the Terrestrial 
Environment

ᐅᐊᖕᓇᒥ ᓅᒃᑕᕐᓂᕐᓄᑦ ᓱᓪᓗᖅ – ᐊᖅᑯᑎ 3
Northern Transportation Corridor -
Route 3
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• North Railway will generally be within 100 m 
of the Tote Road.

• One substantial deviation required due to a 
hill at km 67.

• 12+ routes considered for rail alignment 
through design process.

• As a result of community engagement 
Baffinland has moved the proposed rail 
alignment at the deviation to Route 3. 

Railway Alignmentᐊᖅᑯᑎᑯᑖᑉ ᓇᐅᒃᑰᖓᓂᖓ

• ᐅᐊᖕᓇᒥ ᐊᖅᑯᑎᑯᑖᒃ
ᐅᖓᓯᖕᓂᖃᒐᔪᖕᓂᐊᖅᑐᖅ 100 ᒦᑕᓂᒃ ᓴᓂᐊᓂ
ᐅᓯᑲᖅᑕᕐᕕᐅᑉ ᐊᖅᑯᑎᐊᓂᒃ.  

• ᐊᑕᐅᓯᖅ ᐅᖓᓯᒃᓯᒋᐊᕆᐊᖃᓪᓚᒃ ᐱᖑᖃᒧᑦ
ᑭᓛᒥᑕ 67ᒥ. 

• 12 ᐅᖓᑖᓂ ᐊᖅᑯᑎᖃᕐᕕᐅᔪᓐᓇᖅᑐᑦ
ᐃᓱᒪᒋᔭᐅᔪᑦ ᐊᖅᑯᑎᑯᑖᑉ ᕿᒪᒋᐊᖓᓂ
ᓴᓇᓂᕆᓂᕐᓂᒃᑯᑦ ᐋᕿᒃᓯᒪᓂᕐᓄᑦ. 

• ᑐᓴᕋᓱᓚᐅᖅᑎᓪᓗᒋᑦ ᓄᓇᓕᖕᒥᐅᓂᑦ
ᐹᕙᓐᓛᓐᑯᑦ ᓅᓯᒪᕙᐅᒃ
ᐊᖅᑯᑎᑯᑖᕐᕕᐅᔪᒪᓚᐅᖅᑐᖅ ᕿᒪᒋᐊᕐᒥ ᐊᖅᑯᑎ
3ᒧᑦ.  

• Number of Trains in the system – 2-3

• Number of cars per Train – 64

• Number of Locomotives per Train – 2

• Approximate Length of Train – 660m 

• Maximum operating speed – 60 km/hr

• Train Operating Cycle Time – 12.5hrs

• Number of Loaded Trains per day – 5 to 8 

Rail Operations
• ᐅᓄᕐᓂᖏᑦ ᓄᑲᒃᑰᕈᑎᑯᑖᑦ ᐱᓕᕆᔪᓂ –

ᒪᕐᕉᖕᓂᑦ ᐱᖓᓱᓄᑦ

• ᐅᓄᕐᓂᖏᑦ ᑲᓕᑕᐅᔪᑦ ᐊᑐᓂ
ᓄᓇᒃᑰᕈᑎᑯᑖᖕᒧᑦ – 64  

• ᐅᓄᕐᓂᖏᑦ ᐊᐅᓚᐅᑏᑦ ᐊᑐᓂ
ᓄᓇᒃᑰᕈᑎᑯᑖᖕᒧᑦ - ᒪᕐᕉᒃ

• ᑕᑭᓂᐸᓗᐊ ᓄᓇᒃᑰᕈᑎᑯᑖᑉ – 660 ᒦᑕᑦ

• ᐃᖏᕐᕋᓗᓂ ᓱᒃᑲᓂᕆᓛᖓ – 60 ᑭᓛᒥᑕᑦ
ᐃᑲᕐᕋᒥ

• ᓄᓇᒃᑰᕈᑎᑯᑖᑦ ᐊᐅᓚᓂᕆᖃᑦᑕᖅᑕᖏᑦ –
12.5  ᐃᑲᕐᕋᑦ

• ᐅᓄᕐᓂᖏᑦ ᐅᓯᓕᖅᑕᐅᔪᑦ
ᓄᓇᒃᑰᕈᑎᑯᑖᑦ ᐅᓪᓗᕐᒥ – 5ᓂᑦ 8ᓄᑦ

•

ᐊᖅᑯᑎᑯᑖᑉ ᐊᐅᓚᓂᖏᑦ
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ᐊᔾᔨᙳᐊᑦ ᐊᑐᖅᑕᐅᒐᔪᒃᑐᓂᒃ ᐋᖅᑭᒃᓯᒪᓂᕐᔪᐊᓂᒃ ᐊᓯᓄᓪᓗ
ᐊᖅᑯᑎᓕᐊᕈᑏᑦ

Pictures of Typical Rail Super Structure and Track Switches

ᓴᕕᕋᔭᓕᒃ ᐃᓚᙵᕐᓂᖅ ᖁᓕᖓᔪᑦ ᓴᕕᕋᔭᑦ ᓱᓪᓗᓖᑦ ᑰᒡᕖᑦ
Plate Arch and Corrugated Steel Pipe Culverts
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ᑕᐃᒪᐃᒐᔪᒃᑐᖅ ᐊᖅᑯᑎᑯᑖᖕᒧᑦ ᐃᑳᕐᕕᒃ
Typical Rail Bridge

ᐊᔾᔨᐊ ᐊᐅᓚᐅᑎᐅᑉ | Example Locomotive

ᐊᐅᓚᐅᑎᐅᒐᔪᒃᑐᖅ
Typical Locomotive

ᐊᐅᓚᐅᑏᑦ ᑕᖅᓴᖃᕐᓗᑎᒃ ᑕᑯᒃᓴᐅᔪᑦ

ᑕᑲᓇᓂ ᐱᓕᕆᓂᕐᒧᑦ

The locomotives will be coloured as 
shown below for the project
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ᐆᒃᑑᑎᕗᑦ ᓴᕕᕋᔭᒃᓴᒥᒃ ᑲᓕᓲᖅ ᖃᓄᕆᑑᓂᖓᓂᒃ | Example of ore car

ᐃᒪᐃᑦᑑᒐᔪᒃᑐᖅ ᓴᕕᕋᔭᒃᓴᓂᒃ ᐅᓯᕝᕕᒃ
Typical ore car

ᐅᓯᓕᖅᓱᐃᓃᑦ ᐅᓯᖏᐊᕐᓃᓪᓗ ᑲᓕᒐᓂᒃ
Loading and Unloading of Cars
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• Questions about noise effects 
on animals

• Questions about effects to caribou 
migration routes

• Questions about dust contamination of the 
plants that the animals eat

• Questions about impacts on Inuit culture 
and hunting

Land and Animals – Key 
Issues of Concern

ᓄᓇᐃᑦ ᓂᕐᔪᑏᓪᓗ -
ᑐᙵᕕᐅᓛᑦ ᐃᓱᒫᓗᖕᓇᖅᑐᑦ

• ᐊᐱᖅᑯᑏᑦ ᓂᐱᓄᑦ ᐊᒃᑐᖅᑕᐅᓂᕐᓂᒃ ᓂᕐᔪᑎᓄᑦ

• ᐊᐱᖅᑯᑏᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ ᑐᒃᑐᑦ ᐊᖅᑯᑎᖏᓐᓄᑦ

• ᐊᐱᖅᑯᑏᑦ ᐳᔪᓄᑦ ᓱᕈᐃᓂᕐᓄᑦ ᐱᕈᖅᑐᓄᑦ
ᓂᕐᔪᑎᓂᑦ ᓂᕿᒋᔭᐅᔪᓄᑦ

• ᐊᐱᖅᑯᑏᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ ᐃᓄᐃᑦ
ᐃᓕᖅᑯᓯᑐᖃᕐᓄᑦ ᐊᖑᓇᓱᖕᓂᕐᓄᓪᓗ

• Minimized project footprint (vegetation)

• General avoidance of birds, and nest 
management where necessary

• Road design and snowbank management to 
accommodate caribou passage

• Wildlife right of way policy, reporting 
procedure, and ‘caribou advisories’ to avoid 
mortality

Land and Animals –
Existing Management 

ᓄᓇᐃᑦ ᓂᕐᔪᑏᓪᓗ –
ᒫᓐᓇᐅᔪᖅ ᐊᐅᓚᑦᑎᓃᑦ

• ᒥᑭᒡᓕᒋᐊᖅᓯᒪᔪᖅ ᐱᓕᕆᓂᕐᒥᑦ ᐊᒃᑐᐃᓂᖅ
(ᐱᕈᖅᑐᑦ)

• ᐅᐸᒃᑕᐃᓕᒪᕙᒃᖢᒋᑦ ᑎᖕᒥᐊᑦ,  ᐃᕙᕝᕕᒡᓂᒡᓗ
ᐊᐅᓚᑦᑎᓃᑦ ᑕᐃᒪᐃᑦᑕᕆᐊᖃᕌᖓᒥᒃ

• ᐊᖅᑯᑏᑦ ᓴᓇᔭᐅᓯᒪᓂᖏᑦ ᐊᐳᑎᖃᓗᐊᖅᑐᓂᒡᓗ
ᐊᐅᓚᑦᑎᓃᑦ ᐱᕕᖃᖁᓪᓗᒋᑦ ᑐᒃᑐᑦ
ᐊᓂᒍᖁᓪᓗᒋᑦ

• ᓂᕐᔪᑏᑦ ᓯᕗᓪᓕᐅᔭᕆᐊᖃᕐᓂᖏᓐᓄᑦ ᐊᑐᐊᒐᖅ,  
ᐅᖃᐅᓯᕆᔾᔪᓰᑦ,  ‘ᑐᒃᑐᓂᒡᓗ ᑐᓴᐅᒪᑎᑦᑎᓃᑦ’  
ᑐᖁᑦᑎᖁᓇᑎᒃ
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Additional Management 
for Phase 2 

• Shift from Tote Road to transport by rail to 
reduce the possibilities of wildlife interactions

• Construction of crossings along the rail to 
maintain known migration paths and travel 
routes

• Use of Hi-cars to monitor for caribou along 
the railway in peak periods

ᓱᓕᒃᑲᓐᓃᑦ ᐊᐅᓚᑦᑎᓃᑦ ᐱᓕᕆᓂᐅᑉ

ᒪᕐᕈᐊᓄᑦ

• ᓅᓪᓗᑎᒃ ᐅᓯᑲᖅᑕᕐᕕᐅᑉ ᐊᖅᑯᑎᐊᓂᑦ
ᐊᖅᑯᑎᑯᑖᖕᒧᑦ ᓂᕐᔪᑎᓄᑦ
ᑲᑎᓯᖃᑦᑕᖁᓇᒋᑦ

• ᓴᓇᓗᑎᒃ ᐃᑳᕆᖕᓂᒃ ᐊᖅᑯᑎᑯᑖᖕᒥ
ᑕᕝᕙᐅᖏᓐᓇᖁᓪᓗᒋᑦ ᖃᐅᔨᒪᔭᐅᔪᑦ
ᓅᒃᑕᕐᕖᓪᓗ

• ᐊᑐᕐᓗᑎᒃ ᓄᓇᒃᑰᕈᒻᒥᒃ ᓄᓇᒃᑰᕈᑎᑯᑖᑉ
ᐊᖅᑯᑎᖓᒍᑦ ᐃᖏᕐᕋᔪᓐᓇᖅᑐᒥᒃ
ᓇᐅᑦᑎᖅᓱᕈᑎᖃᕐᓗᑎᒃ ᑐᒃᑐᓂᒃ,
ᑐᒃᑐᖃᓗᐊᖅᑎᓪᓗᒍ

ᓄᓇᒃᑰᕈᑦ

ᓄᓇᒃᑰᕈᑎᑯᑖᑉ

ᐊᖅᑯᑎᖓᒍᑦ

ᐃᖏᕐᕋᔪᓐᓇᖅᑐᖅ

Hi-Rail Car
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• 30+ crossings have been identified with 
community representatives (locations subject 
to TC and HTO approval).

• Dedicated pick-ups and trailers to move 
people and equipment between the port and 
mine.

• Controlled access program for the Tote Road 
once the North Railway is in operation. 

• Additional HTO cabins at three locations 
(locations subject to HTO approval).

• Addition of snow machine trails in five areas 
totaling 20.25 km.

Land User Accessᓄᓇᖃᖅᑐᓄᑦ ᐅᐸᒍᓐᓇᕐᓃᑦ

• 30  ᐅᖓᑖᓂ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᕗᑦ ᓄᓇᓕᖕᓂᑦ
ᑭᒡᒐᖅᑐᖅᑎᓂᒃ ᐃᑲᔪᖅᖢᑎᒃ (ᓇᓃᓐᓂᖏᑦ ᒪᓕᒃᑐᑦ
ᐃᖏᕐᕋᐅᔪᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ
ᒥᑭᒋᐊᕐᓂᐊᖅᑏᓪᓗ ᑲᑐᔾᔨᖃᑎᒌᖏᑕ
ᐊᖏᕐᓂᖏᓐᓄᑦ).  

• ᐃᓄᖕᓂᒃ ᐊᐃᒃᖠᖅᑎᑐᐃᓐᓇᐃᑦ ᑲᓕᒐᓪᓗ
ᐊᐅᓪᓚᐅᔾᔨᓂᐊᖅᑐᓂᒃ ᐃᓄᖕᓂᒃ ᐱᖁᑎᓂᒡᓗ
ᑐᓚᒃᑕᕐᕕᖕᒥᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥᓪᓗ.   

• ᐊᐅᓚᑕᐅᓗᓂ ᐅᐸᒍᓐᓇᕐᓂᖅ ᐅᓯᑲᖅᑕᕐᕕᖕᒧᑦ
ᐊᖅᑯᑎᒧᑦ ᐅᐊᖕᓇᒥ ᐊᖅᑯᑎᑯᑖᒃ ᐊᐅᓚᓕᕈᓂ.   

• ᓱᓕᒃᑲᓐᓃᑦ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᒥᒃᒋᐊᕐᓂᐊᖅᑏᓗ
ᑲᑎᒪᔨᖏᑕ ᐃᒡᓗᕋᓛᖏᑦ (ᓇᓃᓐᓂᒡᓂᑦ ᒪᓕᒃᖢᒋᑦ
ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᒥᒃᒋᐊᕐᓂᐊᖅᑏᓗ ᑲᑎᒪᔨᖏta
ᓈᒻᒪᒍᓱᖕᓂᖏᓐᓄᑦ).

• ᐃᓚᒋᐊᖅᑕᐅᓗᑎᒃ ᐊᐳᑎᒃᑯᑦ ᐊᖅᑯᑏᑦ ᑕᓪᓕᒪᓂᒃ
ᓄᓇᓂ ᑲᑎᖦᖢᒋᑦ 20.25ᓂᒃ ᑕᑭᓂᓖᑦ.    

ᐊᔾᔨᙳᐊᖅ ᓴᖅᑭᔮᖅᑎᑦᑎᔪᖅ 1:1.5 ᓯᕕᖓᓂᖓᓂᒃ 
ᐊᔾᔨ ᑕᑯᒃᓴᐅᑎᑦᑎᔪᖅ 1:1.5-ᒥᑦ ᐅᕕᖓᓂᕐᒥᑦ
Photo depicts a 1:1.5 slope

90
˚

0˚

1: 1.5

1: 2

1: 5

ᐃᑳᕐᕕᖏᑕᑦ ᓯᕕᖓᓂᖏᓐᓄᑦ ᓇᐃᓴᐅᑏᑦ
Crossing Slope Ratios

ᓯᕕᖓᓂᖓ

Grade

ᓇᒧᙱᖓᐅᓂᖓ

Angle
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Other areas caribou may cross include:

• 14 plate arch culverts may act as 
‘underpasses’;

• 30~ purpose built land user 
crossings;

• 8 level crossings for the Tote 
Road.

Caribou Crossingᑐᒃᑐᑦ ᐃᑳᕐᕕᖏᑦ

ᐊᓯᖏᑦ ᑐᒃᑐᓄᑦ ᐃᑳᕐᕕᐅᔪᓐᓇᕋᔭᕐᒥᔪᑦ
ᐱᖃᓯᐅᔾᔨᕗᑦ

• 14 ᓴᕕᕋᔭᓕᖅᓯᒪᔪᑦ ᐃᓚᙵᖅᓯᒪᔪᑦ
ᐊᑐᕈᓐᓇᖅᐳᑦ ‘ᐊᑖᒍᑦ
ᐃᑳᕐᕕᒃᑎᑐᑦ’;

• 30 ~  ᓄᓇᓕᖕᓄᑦ ᐱᔮᖅᑯᒧᑦ
ᓄᓇᒃᑯᑦ ᐊᖅᑯᑎᓕᐊᑦ;

• 8  ᖃᐃᕋᑦᑐᑦ ᐃᑳᕐᕖᑦ
ᐅᓯᑲᖅᑕᕐᕕᐅᑉ ᐊᖅᑯᑎᐊᒍᑦ.

Project Mitigation

Rail Design

• 1:2 slopes ≥ 2 m (6.6 ft) ≤ 4 m (12.1 ft)

• Type 8 (< 6 in) embankment material

• Level crossings (humans and wildlife)

• Plate arch culverts (humans and wildlife)

• ~66% of rail passable by caribou without further 
mitigation

• Reduced disturbance compared to truck traffic

Rail Operation

• Constant vigilance for animals and people

• Slow speeds and reasonable stopping distances

• Wildlife monitors present

• Hi-rail car used for monitoring 

• Let the leaders pass

• Modify embankment as necessary

ᐱᓕᕆᓂᕐᒧᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ
ᒥᑭᒡᓕᒋᐊᕐᓃᑦ
ᐊᖅᑯᑎᑯᑖᑉ ᓴᓇᓯᒪᓂᖓ

• 1:2 ᓯᕕᖓᓃᑦ ≥ 2 ᒦᑕᑦ (6.6 ᐃᓯᒐᑦ 4 ᒦᑕᑦ (12.1 ᐃᓯᒐᑦ)

• ᐃᒪᐃᑦᑐᖅ 8 (< 6 ᐃᓐᓯᔅ) ᓯᕕᖓᔪᖅᓯᐅᑎ

• ᖃᐃᕋᑦᑐᓄᑦ ᐃᑳᕐᕖᑦ (ᐃᓂᖕᓄᑦ ᓂᕐᔪᑎᓄᓪᓗ)

• ᓴᕕᕋᔭᓖᑦ ᐃᓚᙵᖅᓯᒪᔪᑦ (ᐃᓂᖕᓄᑦ ᓂᕐᔪᑎᓄᓪᓗ)

• ~66%  ᐊᖅᑯᑎᑯᑖᒃ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᖅ ᒥᑭᒡᓕᒋᐊᖅᑎᑦᑎᒃᑲᓐᓂᕐᓗᑎᒃ
ᐊᒃᑐᐃᕐᓂᕐᓗᖕᓂᕐᓂᒃ

• ᐱᓂᕐᓗᒃᑕᐅᖏᓐᓂᖅᓴᐅᓗᑎᒃ ᓴᓂᐊᓂ ᓄᓇᒃᑰᕈᑎᓄᑦ ᑕᒪᐅᓈᖅᑐᓄᑦ

ᐊᖅᑯᑎᑯᑖᒃᑯᑦ ᐊᐅᓚᓃᑦ

• ᓇᐅᑦᑎᖅᓱᐃᓐᓇᕐᓗᑎᒃ ᓂᕐᔪᑎᓄᑦ ᐃᓄᖕᓄᓪᓗ

• ᓱᒃᑲᐃᓵᖅᐸᒡᓗᑎᒃ ᓈᒻᒪᒃᑐᓄᓪᓗ ᓄᖅᑲᕐᕕᖃᕐᓗᑎᒃ

• ᓂᕐᔪᑎᓄᑦ ᓇᐅᑦᑎᖅᓱᖅᑏᑦ ᐃᓚᐅᓗᑎᒃ

• ᓯᕗᓂᕐᒥ ᓄᑲᒃᑰᕈᑎ ᐊᑐᖅᑕᐅᓗᓂ ᓇᐅᑦᑎᖅᓯᕐᓂᕐᓄᑦ

• ᓯᕗᓕᖅᑏᑦ ᐊᓂᒍᖅᑎᓪᓗᒋᑦ

• ᓯᕕᖓᓂᖅ ᐋᖅᑭᒋᐊᖅᐸᒡᓗᒍ ᐱᔭᕆᐊᖃᕌᖓᑦ
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ᑐᒃᑐᓄᑦ ᖃᓄᖅᑑᕐᓂᕐᓄᑦ ᐋᖅᑭᒃᓯᒪᔪᑦ - ᐊᖅᑯᑎᑯᑖᒃ

On Track < 250 m (820 ft) from Track > 250 m (820 ft) from Track

• Sound signal for animals on 
or near the track

• If safe, stop as far back as 
possible > 50 m

• Notify rail traffic controller 
to stop all traffic until 
further notice – advise all 
trains

• Wait until Caribou have 
crossed before proceeding

Moving
Away from Track

Moving
Towards Track

Resting or
Feeding

• Sound signal 
for animals on 
or near the 
track

• Establish speed  
restriction

• Stop as far 
back as 
possible

• Wait until 
Caribou have 
crossed before 
proceeding

• Proceed at usual speed
• Notify rail traffic controller 

as such that all trains are 
advised of presence of 
caribous near track

Moving
Away from Track

Moving
Towards Track

Resting or
Feeding

• Establish 
speed  
restriction

• Proceed at 
“Reduced 
Speed”

• Watch for 
change in 
behaviour

• Notify rail traffic controller as 
such that all trains are advised 
of presence of caribous near 
track

• Watch for change in behaviour
• Proceed at “Reduced Speed” 

allowing for sufficient braking 
distance

STOP STOPPROCEED WITH 
CAUTION

PROCEED 
WITH 

CAUTION

PROCEED AS USUAL

Major
Migration

• Advise rail traffic 
controller to halt 
all traffic until 
further notice

• Call Environmental 
Superintendent

STOP

ᑐᒃᑐᓂᒃ ᐃᓱᒪᒃᓴᖅᓯᐅᕆᐊᖃᖅᑎᓪᓗᒋᑦ
Caribou Decision Framework — Rail
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Monitoring and Follow-up Programs
Terrestrial Environment Mitigation and Monitoring Plan 

(TSD 28, Appendix U)

Vegetation
• Dust fall
• Metal uptake
• Abundance and diversity

Birds

• Active migratory bird nest survey 

• Contribution to regional bird monitoring

• Cliff-nesting raptor research 

Caribou

• Project-specific monitoring (height of land, snow tracks, constant 
vigilance, harvester observation)

• Crossing structure monitoring

• Contribution to regional caribou monitoring

Terrestrial Environment Working Group
Culture, Resource and Land Use Monitoring
Pond Inlet Country Food Baseline Study
Wildlife Compensation Fund

ᖃᐅᔨᓴᕐᓃᑦ ᖃᐅᔨᒋᐊᒃᑲᓂᕐᓃᓪᓗ
ᓄᓇᓂ ᐊᕙᑎᓂ ᐱᐅᖏᑦᑐᓂᒃ ᒥᑭᒃᖠᒋᐊᖅᑎᑦᑎᓂᕐᓄᑦ

ᖃᐅᔨᓴᕐᓂᕐᓄᓪᓗ ᐸᕐᓇᐅᑎ

(TSD-28, ᐅᐃᒍᖓ U)

ᐱᕈᖅᑐᑦ

• ᐳᔪᐃᑦ ᑲᑕᖕᓂᖏᑦ

• ᓴᕕᕋᔭᒃ ᖃᖓᑦᑕᖅᑐᖅ

• ᐅᓄᕐᓂᖏᑦ ᐊᔾᔨᒌᖏᑦᑐᓪᓗ

ᑎᖕᒥᐊᑦ

• ᐱᓕᕆᔭᐅᖏᓐᓇᖅᑐᖅ ᑎᑭᓲᓄᑦ ᑎᖕᒥᐊᑦ ᐃᕙᔪᓂᒃ ᖃᐅᔨᓴᕐᓃᑦ

• ᑮᓇᐅᔭᓂᒃ ᑐᓂᓯᕙᒃᑐᑦ ᑕᒫᓂ ᑎᖕᒥᐊᓄᑦ ᖃᐅᔨᓴᖅᑐᓄᑦ

• ᖃᖅᑲᓂ ᑎᖕᒥᐊᓄᑦ ᐃᕙᓲᑦ ᖃᐅᔨᓴᕐᓃᑦ

ᑐᒃᑐᑦ

• ᐱᓕᕆᓂᕐᒧᑦ ᑐᕌᖅᑐᑦ ᖃᐅᔨᓴᕐᓃᑦ (ᐳᖅᑐᔪᓂᑦ ᓄᓇᓂᑦ,  ᐊᐳᑎᒃᑯᑦ ᑐᒦᑦ,  
ᓇᐅᑦᑎᖅᓱᐃᓐᓇᐅᔭᕐᓂᖅ,  ᐊᖑᓇᓱᒃᑐᑎᓂᑦ ᖃᐅᔨᔭᐅᔪᑦ)  

• ᐃᑳᕐᕕᖕᓂ ᖃᐅᔨᓴᕐᓂᖅ

• ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓲᑦ ᑕᒫᓂ ᑐᒃᑐᓂᒃ ᖃᐅᔨᓴᕐᓂᕐᓄᑦ

ᓄᓇᓂ ᐊᕙᑎᓄᑦ ᑲᑎᒪᔨᕋᓛᑦ

ᐃᓕᖅᑯᓯᑐᖃᓄᑦ,  ᐱᖁᑎᓄᑦ ᓄᓇᐃᓪᓗ ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᖃᐅᔨᓴᕐᓃᑦ

ᒥᑦᑎᒪᑕᓕᖕᒥ ᓂᕿᒋᔭᑐᖃᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

ᓂᕐᔪᑎᓄᑦ ᐊᓐᓇᐃᔪᓄᑦ ᑮᓇᐅᔭᑦ

• HTO tells Baffinland when and where to add 
snowmobile and caribou crossings

• Flatten slopes for caribou crossings

• Change material on side slope where crossings are 
later identified post construction

• Inuit survey in front of construction crews and 
verification of crossings

• Investigate caribou monitoring technology

Rail Construction Adaptive 
Management

ᐊᖅᑯᑎᑯᑖᓕᐅᖅᑐᓄᑦ
ᐋᖅᑭᒋᐊᕈᓐᓇᖅᑐᓄᑦ ᐊᐅᓚᑦᑎᓃᑦ

• ᐊᖅᑯᑎᑯᑖᓕᐅᖅᑐᓄᑦ ᐋᖅᑭᒋᐊᕈᓐᓇᖅᑐᓄᑦ ᐊᐅᓚᑦᑎᓃᑦ

• ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᐅᖃᐅᑎᕙᐃᑦ ᐹᕙᓐᓛᓐᑯᑦ ᖃᖓ ᓇᓂᓗ
ᓯᑭᑑᓄᑦ ᑐᒃᑐᓄᓪᓗ ᐃᑳᕐᕕᓕᐅᖁᓪᓗᒋᑦ

• ᓯᕕᖓᔪᓐᓃᖅᑎᖦᖢᒋᑦ ᓯᕕᖓᓃᑦ ᑐᒃᑐᓄᑦ ᐃᑳᕐᕕᖕᓂ

• ᐊᓯᔾᔨᕐᓗᒋᑦ ᑭᓱᐃᑦ ᓯᕕᖓᓂᕐᒥ ᐃᑳᕐᕖᑦ ᑭᖑᓂᐊᒍᑦ
ᓇᓗᓇᐃᖅᑕᐅᔪᑦ ᓴᓇᓚᐅᖏᓐᓂᕐᒥᓂ

• ᐃᓄᐃᑦ ᖃᐅᔨᓴᖅᑐᑦ ᓴᓇᔩᑦ ᓵᖏᓐᓂ ᓇᓗᓇᐃᖅᖢᒋᓪᓗ
ᐃᑳᕐᕖᑦ

• ᖃᐅᔨᓴᕐᓗᒋᑦ ᑐᒃᑐᓄᑦ ᖃᐅᔨᓴᐅᑏᑦ
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• Concerns that explosives and blasting 
will affect air quality

• Questions about dust impacting wildlife and human 
health

• Dust travelling long distances

Air Quality – Key Issues of Concern

• ᐃᓱᒫᓘᑏᑦ ᖄᖅᑕᔫᑦ ᖄᖅᑎᑦᑎᔪᓄᓪᓗ ᐊᒃᑐᐃᓇᕋᓱᒋᓪᓗᒋᑦ
ᓯᓚᐅᑉ ᐱᐅᓂᖓᓂᒃ

• ᐊᐱᖅᑯᑏᑦ ᐳᔪᑦ ᐊᒃᑐᐃᓇᕋᓱᒋᓪᓗᒋᑦ ᓂᕐᔪᑏᑦ ᐃᓄᐃᓪᓗ
ᖃᓄᐃᖏᓐᓂᖏᑦ

• ᐳᔪᖅ ᐊᕗᖔᓘᖅᑐᖅ

ᓯᓚᐅᑉ ᐱᐅᓂᖓᓄᑦ
ᐃᓱᒫᓘᑕᐅᓗᐊᖅᑐᑦ

Dust Management 
Moving from road to rail decreases dust along 
the transportation corridor

Phase 2 will see major changes to the crushing 
process

Implementation of Dust Management Protocol

• Reduced vehicle speeds 

• Minimize drop distance with stackers

• Installation of shrouds on crushers

• Application of dust suppressants along Tote Road

Spraying stockpiles to reduce dust emission

ᐳᔫᑉ ᐊᐅᓚᑕᐅᓂᖓ

• ᐊᓯᔾᔨᕐᓗᓂ ᐊᖅᑯᑎᒥᑦ ᐊᖅᑯᑎᑯᑖᖕᒧᑦ
ᐳᔫᖏᓐᓂᖅᓴᐅᓕᕈᑎᒋᓗᓂᐅᒃ ᓅᒃᑕᕐᕕᐅᑉ ᓱᓪᓗᐊᓂ

• ᐱᓕᕆᓂᐅᑉ ᒪᕐᕈᐊᓂ ᐊᓯᔾᔨᓪᓚᓛᖅᑐᑦ ᓯᖃᓕᔾᔪᓰᑦ

• ᐊᑐᓕᖅᑎᑕᐅᓗᓂ ᐳᔪᑦ ᐊᐅᓚᑕᐅᔾᔪᓯᖏᑦ

• ᓄᓇᒃᑰᕈᑏᑦ ᓱᒃᑲᐃᓐᓂᖅᓴᐅᓕᕐᓗᑎᒃ

• ᖃᓂᒡᓕᒋᐊᕐᓗᒍ ᐳᔪᑦ ᑲᑕᖕᓂᖏᑦ ᑕᓗᓄᑦ

• ᖄᐹᓕᖅᑕᐅᓗᑎᒃ ᓯᖃᓕᔾᔪᓰᑦ

• ᐳᔫᔭᐃᒃᑯᓯᕐᓗᒍ ᐅᓯᑲᖅᑕᕐᕕᐅᑉ ᐊᖅᑯᑎᐊ

• ᐳᔫᔾᔭᐃᑯᓯᕐᓗᒋᑦ ᑐᖅᑯᖅᑕᐅᓯᒪᔪᑦ ᐳᔫᖏᓐᓂᖅᓴᐅᓂᐊᕐᒪᑕ
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Monitoring and Follow-
up Programs

Air Quality and Noise Abatement Management 

Plan

• Additional/modified monitoring stations for new 
infrastructure

• Implementation of active monitoring for dustfall at 
select locations

• Defined treshholds and process steps for adaptive 
management

Updated Climate Change Strategy

• Strategy development will investigate options for 
reducing greenhouse gas emissions

• Development will include consultation with Inuit and 
stakeholders

Culture, Resource and Land Use Monitoring

ᖃᐅᔨᓴᕐᓃᑦ
ᖃᐅᔨᓴᒃᑲᓐᓂᕐᓃᓪᓗ

• ᓯᓚᐅᑉ ᐱᐅᓂᖓᓄᑦ ᓂᐹᕿᔭᖏᓐᓂᖅᓴᐅᓂᕐᓄᓪᓗ
ᐸᕐᓇᐅᑎ

• ᓱᓕᒃᑲᓐᓃᑦ/ᐋᖅᑭᒋᐊᖅᓯᒪᔪᑦ ᖃᐅᔨᓴᕐᕖᑦ ᓄᑖᓄᑦ
ᐱᖁᑎᕐᔪᐊᓄᑦ

• ᐊᑐᓕᖅᑎᓪᓗᒋᑦ ᖃᐅᔨᓴᐃᓐᓇᖅᑐᓄᑦ ᐳᔪᑦ ᑲᑕᖕᓂᖏᓐᓄᑦ
ᓇᓕᐊᓪᓗᐊᑕᓂ ᓄᓇᓂ

• ᓇᓗᓇᐃᑦᑎᐊᖅᓯᒪᔪᑦ ᑭᒡᓖᑦ ᐱᓕᕆᔾᔪᓰᓪᓗ
ᐋᖅᑭᒋᐊᕈᓐᓇᖅᑐᓄᑦ ᐊᐅᓚᑦᑎᓂᕐᓄᑦ

• ᓄᑖᕈᕆᐊᖅᑐᖅ ᓯᓚᐅᑉ ᐊᓯᔾᔨᕐᓂᖓᓄᑦ ᖃᓄᖅᑑᕈᑎ

• ᖃᓄᖅᑑᕈᑎᓄᑦ ᓴᓇᕙᓪᓕᐊᓂᖅ ᖃᐅᔨᓴᕐᓂᐊᖅᐳᖅ
ᓇᓕᐊᖕᓄᑦ ᓄᓇᕐᔪᐊᒧᑦ ᐅᖅᑰᓯᑎᑦᑎᔭᑦᑐᓄᑦ
ᐳᔫᖏᓐᓂᖅᓴᐅᓂᕐᓄᑦ

• ᓴᓇᕙᓪᓕᐊᓂᖅ ᐱᖃᓯᐅᔾᔨᓗᓂ ᑐᓴᕋᓱᖕᓂᕐᓂᒃ ᐃᓄᖕᓂᑦ
ᐱᖃᖃᑕᐅᔪᓂᓪᓗ

• ᐃᓕᖅᑯᓯᑐᖃᕐᓄᑦ,  ᐱᖁᑎᓄᑦ ᓄᓇᐃᓪᓗ
ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᖃᐅᔨᓴᕐᓃᑦ

•

Freshwater Environment –
Key Issues of Concern

• Is drinking water safe?

• Concerns about levels of contaminants 
in the freshwater environment

• Project effects on Arctic Char

ᐃᒦᑦ ᐊᕙᑎᖏᑦ -
ᐃᓱᒫᓘᑕᐅᓗᐊᖅᑐᑦ

• ᐃᒥᕆᔭᐅᔪᑦ ᐱᐅᕚᑦ?

• ᐃᓱᒫᓘᑕᐅᔪᑦ ᐱᐅᖏᑦᑐᓄᑦ ᐃᒦᑦ
ᐊᕙᑎᖏᓐᓂ

• ᐱᓕᕆᓂᖅ ᐊᒃᑐᐃᕕᖅ
ᐃᖃᓗᖕᓂᒃ
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Existing Management
• Treatment and testing of all water before 

release to the environment

• Aquatic Effects Monitoring Program
• Includes testing of water and Arctic Char

• Tote Road Monitoring Program

Additional Management
• Installation of larger culverts for railway to 

accommodate high flow events and fish passage

• Project design to reduce dust generation

• Additional water quality monitoring stations

Effects on Freshwater 
Environment

ᐱᓕᕆᔭᐅᔪᑦ ᐊᐅᓚᑎᓂᕐᓄᑦ

• ᓱᕈᐃᔭᖅᑕᐅᔪᑦ ᖃᐅᔨᓴᖅᑕᐅᔪᓪᓗ ᐃᒥᓕᒫᓂᒃ
ᑯᕕᔭᐅᓚᐅᖏᓐᓂᕐᒥᓂ ᐊᕙᑎᒧᑦ

• ᐃᒥᕐᓂ ᐊᒃᑐᐃᓂᕐᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

• ᐱᖃᓯᐅᔾᔨᓪᓗᓂ ᖃᐅᔨᓴᕐᓂᕐᓂᒃ ᐃᒥᕐᓄᑦ ᐃᖃᓗᖕᓂᒡᓗ

• ᐅᓯᑲᖅᑕᕐᕕᐅᑉ ᐊᖅᑯᑎᐊᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ

ᓱᓕᒃᑲᓐᓃᑦ ᐊᐅᓚᑦᑎᓃᑦ

• ᐃᓕᓗᒋᑦ ᐊᖏᓂᖅᓴᑦ ᑰᒡᕖᑦ ᐊᖅᑯᑎᑯᑖᖕᒧᑦ
ᐱᕕᖃᖁᓪᓗᒋᑦ ᑰᒡᔪᐊᖅᑐᑦ ᐃᖃᓗᐃᓪᓗ
ᑕᒪᐅᓈᖁᓪᓗᒋᑦ

• ᐱᓕᕆᓂᐅᑉ ᐋᕿᒃᓯᒪᓂᖓ ᐳᔪᓕᐅᓗᐊᖁᓇᖏᑦ

• ᓱᓕᒃᑲᓐᓃᑦ ᐃᒥᐅᑉ ᐱᐅᓂᖓᓄᑦ ᖃᐅᔨᓴᕐᕖᑦ

ᐊᒃᑐᐃᓃᑦ ᐃᒦᑦ
ᐊᕙᑎᖏᓐᓄᑦ

• Regulatory requirements 

• Existing Management Plans implemented and 
updated

• Dust Mitigation Action Plan

• Sedimentation Mitigation Action Plan

• Tote Road Earthworks Execution Plan

• Snow Management Plan

• Surface Water and Aquatic Ecosystems Management Plan

• Fresh Water Supply, Sewage and Wastewater Management Plan

• Borrow Pit and Quarry Management Plan

• Phase 1 Waste Rock Management Plan

• Opportunities for increased Inuit participation

Monitoring and Follow-up 
Programs

• ᐊᐅᓚᑦᑎᔨᓂᑦ ᒪᓕᒋᐊᓖᑦ

• ᐊᑐᖅᑕᐅᔪᑦ ᐊᐅᓚᑦᑎᓂᕐᓄᑦ ᐸᕐᓇᐅᑏᑦ
ᐊᑐᓕᖅᑎᑕᐅᓪᓗᑎᒃ ᓄᑖᕈᑎᐊᖅᖢᑎᓪᓗ
• ᐳᔫᓗᐊᖏᑦᑎᓂᕐᓄᑦ ᐱᓕᕆᓂᕐᓄᑦ ᐸᕐᓇᐅᑎ

• ᐃᓲᓗᐊᖅᑕᐃᓕᒪᓂᕐᓄᑦ ᐱᓕᕆᓂᕐᓄᑦ ᐸᕐᓇᐅᑎ

• ᐅᓯᑲᖅᑕᕐᕕᐅᑉ ᐊᖅᑯᑎᐊᓄᑦ ᓄᓇᓕᕆᓄᑦ ᐱᒋᐊᕈᑏᒧᑦ
ᐸᕐᓇᐅᑎ

• ᐊᐳᑎᓕᕆᓂᕐᓄᑦ ᐸᕐᓇᐅᑎ

• ᐃᒦᑦ ᖃᖓᓂᒧᑦ ᐃᒪᕐᒥᐅᑕᐅᖃᑏᓄᓪᓗ ᐱᓕᕆᓂᕐᓄᑦ ᐸᕐᓇᐅᑎ

• ᐃᒥᕆᔭᐅᔪᓄᑦ ᑭᓈᓗᖕᓂᒃ ᓱᕈᓂᒡᓗ ᐃᒥᓄᑦ ᐱᓕᕆᓂᕐᓄᑦ
ᐸᕐᓇᐅᑎ

• ᓄᓇᓂᒃ ᐱᕝᕕᖕᓄᑦ ᐅᔭᕋᒃᑕᕐᓂᕐᓄᓪᓗ ᐱᓕᕆᓂᕐᓄᑦ ᐸᕐᓇᐅᑎ

• ᐱᓕᕆᓂᐅᑉ ᒪᕐᕈᐊᓄᑦ ᐅᔭᕋᓄᑦ ᐱᓕᕆᓂᕐᓄᑦ ᐸᕐᓇᐅᑎ

• ᐱᕖᑦ ᐃᓄᐃᑦ ᐃᓚᐅᖃᑕᐅᓂᕐᓴᐅᓂᕐᓄᑦ

ᖃᐅᔨᓴᐃᓂᕐᒧᑦ ᐊᒻᒪᓗ 
ᖃᐅᔨᒋᐊᖃᑦᑕᕐᓂᕐᒧᑦ 
ᑐᕌᖓᔪᑦ
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• Cumulative loss of vegetation habitat

• Rail designed to allow for caribou and 
human passage 

• Reduction in traffic along the transportation 
corridor minimizes wildlife interactions

Outcomes

• ᑲᑎᑉᐸᓪᓕᐊᓪᓗᑦ ᐱᕈᖅᑐᓕᖕᓂᑦ ᐊᓯᐅᔨᕙᓪᓕᐊᔪᑦ

• ᐊᖅᑯᑎᑯᑖᒃ ᓴᓇᓯᒪᓪᓗᓂ ᑐᒃᑐᑦ ᐃᓄᐃᓪᓗ ᐃᑳᕈᓐᓇᕐᓗᑎᒃ

• ᓄᓇᒃᑰᕈᑎᖃᖏᓐᓂᖅᓴᐅᓕᕐᓗᓂ ᐃᖏᕐᕋᔪᓂᒃ ᓅᒃᑕᕐᕕᐅᑉ
ᓱᓪᓗᐊᒍᑦ ᓂᕐᔪᑎᓂᒃ ᑕᑯᑲᑕᖏᓐᓂᖅᓴᐅᓕᕐᓗᑎᒃ

ᖃᓄᐃᓕᖓᓃᑦ

Outcomes

• Mining will result in the release of 
dust near the Mine Site and Milne 
Port, and from road dust along the 
Northern Transportation Corridor.

• Once constructed, dust levels from 
transportation of ore will be greatly 
reduced. 

• Dust from the Project is not predicted 
to result in levels of metals that would 
be harmful to the health of animals or 
people consuming country foods in 
the area.

• ᐅᔭᕋᖕᓂᐊᕐᓂᖅ ᐳᔫᕐᓇᕐᓂᐊᖅᐳᖅ
ᖃᓂᒋᔮᓂ ᐅᔭᕋᖕᓂᐊᕐᕕᐅᑦ ᕿᙳᐊᓂ
ᑐᓚᒃᑕᕐᕕᖕᒥᓗ,  ᐊᖅᑯᑎᒥᓪᓗ ᐳᔪᑦ
ᐅᐊᖕᓇᒥ ᓅᒃᑕᕐᓂᕐᓄᑦ ᓱᓪᓗᕐᒥ

• ᓴᓇᔭᐅᔭᕇᕈᓂ,  ᐳᔪᐃᑦ
ᐅᓯᑲᖅᑕᕐᓂᕐᓄᑦ ᓴᕕᕋᔭᒃᓴᓂᒃ
ᐳᔪᖃᖏᓐᓂᖅᓴᐅᓪᓚᓕᕐᓗᓂ

• ᐳᔪᐃᑦ ᐱᓕᕆᓂᕐᒥᑦ
ᓇᓚᐅᑖᖅᑕᐅᕗᖅ
ᓴᕕᕋᔭᖃᓕᖅᑎᑦᑎᔾᔮᕋᓱᒋᔭᐅᖏᑦᑐᖅ
ᐊᑦᑕᕐᓇᕋᔭᖅᑐᓂᒃ ᓂᕐᔪᑎᓄᑦ
ᐃᓄᖕᓄᓪᓘᓐᓃᑦ ᓂᕆᔪᓂᑦ
ᓂᕿᒋᔭᐅᔪᑐᖃᓂᒃ ᑕᒫᓂ

ᖃᓄᐃᖓᓃᑦ
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Outcomes
• Disturbed fish habitat will be offset

• Fish passage will be maintained

• Water quality managed according to 
permits and regulations 

ᖃᓄᐃᖓᓃᑦ
• ᐃᖃᓗᐃᑦ ᕿᒫᑎᑕᐅᔪᑦ

ᐃᓂᓕᐅᖅᑕᐅᓂᐊᖅᐳᑦ

• ᐃᖃᓗᐃᑦ ᓇᐅᒃᑰᕈᓐᓇᕐᕕᖏᑦ ᐸᖅᑭᔭᐅᓗᑎᒃ

• ᐃᒥᐅᑉ ᐱᐅᓂᖏᑦ ᐊᐅᓚᑕᐅᔪᑦ ᒪᓕᒃᖢᒋᑦ
ᐱᔪᓐᓇᐅᑏᑦ ᒪᓕᒋᐊᓖᓪᓗ

ᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᖕᒥ ᓴᓇᓃᑦ,  
ᑕᕆᐅᒃᑯᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐱᓕᕆᓃᑦ,  

ᐅᒥᐊᖃᕈᓐᓇᕐᓃᑦ,  ᑕᕆᐅᕐᒥᓗ ᐊᕙᑏᑦ

Milne Port development, marine shipping activities, shipping season, and 
the Marine Environment
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ᐊᓯᑦᔨᖅᑐᑦ ᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᖕᒥ
Milne Port 

ᒫᓐᓇᐅᔪᖅ ᐱᖁᑎᕐᔪᐊᑦ Current Infrastructure ᐱᓂᕆᓂᐅᑉ ᒪᕐᕈᐊᓂ ᐱᖁᑎᕐᔪᐊᑦ Phase 2 Infrastructure

Shipping

• Expanded shipping season based on ice 
conditions and Inuit use of the floe edge, 
shipping will not occur any earlier than 
July 1 or later than November 15; 

• Addition of larger capesize ore carriers into 
fleet of vessels calling on Milne Port; and

• Increased shipping frequency during the 
shipping season (maximum of 176 ore 
carrier voyages per year).

• No changes to Northern Shipping Route.

• No shipping through Navy Board Inlet or the 
Northwest Passage.

ᐅᒥᐊᕐᔪᐊᒃᑯᑦ
ᐅᓯᑲᖅᑕᕐᓃᑦ

• ᐃᓚᓗᒋᑦ ᐊᖏᓂᖅᓴᓄᑦ ᐅᒥᐊᕐᔪᐊᑦ
ᐅᒥᐊᕐᔪᐊᒃᑲᓐᓂᕐᓄᑦ ᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᖕᒻᒥ;  
ᐊᒻᒪᓗ

• ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᒃᑲᓐᓂᓕᕐᓗᓂ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ
ᐅᓯᑲᖅᑕᕐᓂᕐᒥ (ᐅᓄᓛᑦ 176  ᐅᒥᐊᕐᔪᐊᖑᓗᑎᒃ
ᐊᕐᕌᒍᒥ)  

• ᐊᓯᔾᔨᖅᑐᖃᖏᓪᓗᓂ ᐅᐊᖕᓇᒥ ᐅᒥᐊᕐᔪᐊᑦ
ᐊᖅᑯᑎᖓᓄᑦ

• ᐅᓯᑲᖅᑕᖃᑦᑕᖏᓪᓗᑎᒃ ᐃᒡᓗᐊᑕ ᓱᓪᓗᐊᒍᑦ
ᑕᓪᓗᕈᑎᒃᑯᓪᓘᓐᓃᑦ
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ᒥᑭᓛᑦ Panamax

ᐊᑯᓐᓂᖅᓱᖅᑐᑦ Post-
Panamax

ᐊᖏᔪᒐᓴᒡᔪᐊᑦ Cape-size   

2015 13
2016 38
2017 56
2018 71

2019 82

2020-2022 83 

2023/2024 176

ᓇᓕᒧᐸᓗᒃᑐᑦ ᑯᕆᔅᑐ ᓯᕆᓂᑎ ᐳᓚᕋᐅᑎᒃᑯᑦ ᐅᒥᐊᕐᔪᐊᖓᓄᑦ

Similar size to Crystal Serenity cruise ship

ᐅᒥᐊᕐᔪᐊᑦ ᐊᖏᓂᖏᑦ Vessel Size

ᑕᕆᐅᕐᓂ ᓅᒃᑕᕐᕕᐅᔪᖅ ᓱᓪᓗᖅ

Marine Transportation 
Corridor
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ᐱᕝᕕᐅᔪᖅ: ᑐᒡᓕᐊ ᐱᓕᕆᐊᕐᒧᑦ ᑐᒃᓯᕋᐅᑎᒧᑦ ᑐᑭᓯᐅᒪᔾᔪᑎᓂᒃ ᑐᒃᓴᕋᐃᓂᕐᒧᑦ ᐃᑲᔪᐃᔪᖅ ᑎᑎᖅᑲᖅ: ᐱᔾᔪᑎᖃᖅᑐᖅ ᑕᕆᐅᕐᒥᑦ ᐊᐅᓛᖅᑎᑦᑎᓂᕐᓄᑦ, ᑐᓂᐅᑕᐅᓂᖓᑐᑦ ᔭᓄᐊᕆ 6-ᒥᑦ, 2020

ᐆᒃᑑᑎ ᐅᒥᐊᕐᔪᑦ ᖃᖓᒃᑰᖃᑦᑕᕐᓂᖏᓐᓄᑦ

ᐱᒋᐊᕋᔭᖅᐸᑕ ᐅᓪᓗᖓᓂᑦ ᔪᓚᐃ 20 ᐊᒻᒪᓗ 
ᐱᐊᓂᒡᓗᑎᒃ ᐅᓪᓗᕐᒥᒃ ᐅᑐᐱᕆ 16

ᔪᓚᐃ 1 - ᐋᔅᒋᓯ 4 ᐋᒌᓯ 5 - ᐅᑐᐱᕆ 15 * ᐅᑐᐃᕆ 16 - ᓄᕕᐱᕆ 15
ᑲᑎᓗᒃᑖᖅᖢᒋᑦ

ᑐᓚᒡᕕᒃ #1 ᑐᓚᒡᕕ #2 ᑐᓚᒡᕕ #1 ᑐᓚᒡᕕ #2 ᑐᓚᒡᕕ #1 ᑐᓚᒡᕕ #2

ᐅᓄᕐᓂᖏᑦ ᐃᖏᕐᕋᔭᐅᔪᑦ 15 15 72 72 1 1 176

ᓯᑯᓯᐅᕈᓐᓇᖅᑐᖅ ᒥᑭᓛᖅ 11 54 1 66

ᓯᑯᓯᐅᕈᓐᓇᖅᑐᖅ ᐊᖏᓂᖅᓵᕐᔪᒃ 4 4 12 4 24

ᓯᑯᓯᐅᕈᓐᓇᖅᑐᖅ ᐊᖏᓂᖅᓴᒃᑲᓐᓂᐊᕐᔪᒃ 11 54 1 66

ᓯᑯᓯᐅᕈᓐᓇᖏᖅᑐᖅ ᐊᖏᓂᖅᓴᒃᑲᓐᓂᐊᕐᔪᒃ 5 5

ᓯᑯᓯᐅᕈᓐᓇᖏᖅᑐᖅ ᐊᖏᓛᒥᒃ ᒥᑭᓐᓂᖅᓵᕐᔪᒃ 1 1

ᓯᑯᓯᐅᕈᓐᓇᖏᖅᑐᖅ ᐊᖏᓛᖅ 14 14

*   ᐹᕙᓐᓛᓐᑯᑦ ᐃᓕᓴᖅᓯᔪᑦ ᓯᑯᒥᒃ ᐊᔭᐅᖅᑐᐃᔨᐅᙱᑦᑐᑦ ᑕᓐᖏᑦ ᐊᑐᖅᑕᐅᓇᔭᖅᑐᑦ ᐋᒡᒋᓯ 16-ᒥᑦ ᓯᑎᐱᕆ 20 ᓴᖅᑭᔮᖅᖅᑎᑕᐅᔪᑦ ᓴᖅᑭᔮᖅᑐᒥᑦ 4.

ᓴᖅᑭᔮᖅᑐᖅ 3: ᓲᕐᓗ ᐅᓯᑲᖅᑕᕐᓂᕐᒧᑦ ᖃᖓᐅᓇᔭᕐᒪᖔᑕ 2

ᐱᒋᐊᕋᔭᖅᐸᑕ ᐅᓪᓗᖅ ᔪᓚᐃ 20 ᐊᒻᒪᓗ 
ᐱᐊᓂᒡᓗᑎᒃ ᐅᑐᐃᕆ 16

ᔪᓚᐃ ᐋᒡᒋᓯ ᓯᑎᐱᕆ ᐅᑐᐱᕆ
ᑲᑎᓗᒃᑖᖅᖢᒋᑦ

ᑐᓚᒡᕕ #1 ᑐᓚᒡᕕ #2 ᑐᓚᒡᕕ #1 ᑐᓚᒡᕕ #2 ᑐᓚᒡᕕ #1 ᑐᓚᒡᕕ #2 ᑐᓚᒡᕕ #1 ᑐᓚᒡᕕ #2

ᐅᓄᕐᓂᖏᑦ ᐃᖏᕐᕋᔭᐅᔪᑦ 11 11 31 31 30 30 16 16 176

ᓯᑯᓯᐅᕈᓐᓇᖅᑐᖅ  ᒥᑭᓛᖅ 7 23 20 16 66

ᓯᑯᓯᐅᕈᓐᓇᖅᑐᖅ  ᐊᖏᓂᖅᓵᕐᔪᒃ 4 4 8 4 4 24

ᓯᑯᓯᐅᕈᓐᓇᖅᑐᖅ ᐊᖏᓂᖅᓴᒃᑲᓐᓂᐊᕐᔪᒃ 7 25 18 16 66

ᓯᑯᓯᐅᕈᓐᓇᖏᖅᑐᖅ ᐊᖏᓂᖅᓴᒃᑲᓐᓂᐊᕐᔪᒃ 5 5

ᓯᑯᓯᐅᕈᓐᓇᖏᖅᑐᖅ ᐊᖏᓛᒥᒃ ᒥᑭᓐᓂᖅᓵᕐᔪᒃ 1 1

ᓯᑯᓯᐅᕈᓐᓇᖏᖅᑐᖅ ᐊᖏᓛᖅ 6 8 14

Source: Phase 2 Proposal Information Request Supporting Document: Overview of Marine Operations, as submitted on January 6, 2020

Example Shipping Schedules
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• Quality of water in Milne Inlet

• Ballast water and invasive species

• Shipping impacts on marine wildlife
• Will calving grounds be affected? 

• Will narwhal get used to project vessels?

• Does the noise disrupt marine mammals?

• Inuit participation in monitoring 
programs

Marine Environment 
– Key Issues of Concern

• ᐃᒥᐅᑉ ᐱᐅᓂᖓ ᕿᙳᐊᓂ

• ᐃᒃᑕᖅᑯᑏᑦ ᐃᒦᑦ
ᑕᒫᓂᕐᒥᐅᑕᐅᖏᑦᑐᓪᓗ ᐆᒪᔪᑦ

• ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᕐᓂᕐᓂᑦ
ᐊᒃᑐᐃᓃᑦ

• ᕿᑐᕐᙱᐅᕐᕖᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᖅᐸᑦ?  

• ᕿᓚᓗᒐᑦ ᓱᖏᐅᑎᓂᐊᖅᐸᑦ ᐱᓕᕆᓂᕐᒧᑦ
ᐅᒥᐊᕐᔪᐊᓄᑦ?  

• ᓂᐲᑦ ᕿᒫᑎᑦᑎᖃᑦᑕᖅᐸᑦ ᑕᕆᐅᕐᒥᐅᑕᓂᒃ
ᓂᕐᔪᑎᓂᒃ? 

• ᐃᓄᐃᑦ ᐃᓚᐅᓂᖏᑦ ᖃᐅᔨᓴᕐᓂᕐᓄᑦ

ᑕᕆᐅᕐᒥᐅᑕᐃᑦ ᐊᕙᑎᖓ
- ᐃᓱᒫᓘᑕᐅᓗᐊᖅᑐᑦ

ᐳᔪᕐᓗᖕᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ

• Baffinland will continue to apply and 
enhance its existing dust monitoring 
program and mitigation measures to 
reduce dust generated

• Relocation of secondary crushing and 
screening to an indoor facility at Milne 
Port will reduce dust at the Mine Site

• Primary crushing will continue at the 
Mine Site

• Dust generation during construction will 
be increased but temporary

• Stockpiles will increase at Milne Port

• New dust suppression for stockpiles to 
be applied

Dust Management

• ᐹᕙᓐᓛᓐᑯᑦ ᐊᑐᐃᓐᓇᕐᓂᐊᖅᐳᑦ

ᐱᐅᓯᒋᐊᕐᓗᒋᓪᓗ ᒫᓐᓇᐅᔪᖅ ᐳᔪᕐᓄᑦ

ᓇᐅᑦᑎᖅᓱᕐᓂᖏᑦ ᐱᐅᖏᑦᑐᓂᒡᓗ

ᒥᑭᒡᓕᐊᕈᑎᖏᓐᓂᒃ ᐳᔪᖃᖏᓐᓂᖅᓴᐅᖁᓗᒍ
• ᓅᑕᐅᓗᓂ ᓯᖃᓕᒃᑲᓐᓂᕈᑎ ᐳᔫᔾᔭᐃᒃᑯᑏᓗ

ᐃᒡᓘᑉ ᐃᓗᐊᓄᑦ ᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᖕᒥ

ᐳᔪᑭᓐᓂᖅᓴᐅᓕᕐᓗᓂ ᕿᙳᐊᓂ ᑐᓚᒃᑕᕐᕕᖕᒥ

• ᓯᖃᓕᖅᑳᕐᓃᑦ ᑲᔪᓰᓐᓇᕐᓗᑎᒃ ᕿᙳᐊᓂ

• ᓴᓇᓂᓕᒃᑲᓐᓂᕐᓗᑎᒃ ᑭᓯᐊᓂ

ᑕᐅᕗᖓᓕᒫᖑᖏᑦᑐᖅ

• ᑲᑎᖅᓱᖅᑕᐅᔪᑦ ᐊᖏᒡᓕᒋᐊᕐᓗᑎᒃ ᕿᙳᐊᓂ

ᑐᓚᒃᑕᕐᕕᖕᒥ

• ᓄᑖᓄᑦ ᐳᔫᔾᔭᐃᒃᑯᑎᓄᑦ ᑐᖅᑯᖅᓯᒪᔪᑦ

ᐳᔫᔭᐃᒃᑯᑎᓕᖅᑕᐅᓗᑎᒃ
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Precedent-setting in Canada & Arctic

Protocol exceeds regulatory requirements 
(International Maritime Organization & Transport 
Canada)

• Ballast water monitoring (for salinity & 
temperature) on all vessels at Port

• Biological sampling in marine receiving 
environment for non-native species

• Pilot program for biological sampling of ballast 
water (2020)

Port Operation – Ballast Water 
Management

ᑐᓚᒃᑕᕐᕕᖕᒥ ᐱᓕᕆᓃᑦ -
ᐃᒃᑕᖅᑯᑏᑦ ᐊᐅᓚᑕᐅᓂᖏᑦ

ᑕᐃᒪᐃᑕᐅᓚᐅᖅᓯᒪᖏᑦᑐᒧᑦ ᑲᓇᑕᒥ

ᐅᑭᐅᖅᑕᖅᑐᒥᓗ ᐱᖅᑯᓯᖅ ᐅᖓᑖᓄᐊᖅᐳᖅ

ᐊᐅᓚᑎᑦᑎᔨᓄᑦ ᐱᖁᔭᐅᔪᓄᑦ (ᓄᓇᕐᔪᐊᕐᒥ

ᑕᕆᐅᓄᑦ ᑲᑎᒪᔨᖏᑦ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᑦ

ᑲᓇᑕᒥ)

• ᐃᒃᑕᖅᑯᑎᓄᑦ ᐃᒥᓄᑦ ᖃᐅᔨᓴᕐᓃᑦ (ᑕᕆᐅᖑᓂᕐᒧᑦ

ᓂᒡᓚᓱᖕᓂᖓᓄᓪᓗ) ᐅᒥᐊᕐᔪᐊᓄᑦ ᑐᓚᒃᑕᕐᕕᖕᒥ

• ᐆᒪᔪᓄᑦ ᖃᐅᔨᓴᕐᓃᑦ ᑕᕆᐅᕐᒥ ᑎᑭᕝᕕᐅᔪᒥ

ᑕᒫᓂᕐᒥᐅᑕᐅᖏᑦᑐᓄᑦ ᐆᒪᔪᓄᑦ

• ᐱᒋᐊᕈᑎ ᐱᓕᕆᓂᖅ ᐆᒪᔪᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

ᐃᒃᑕᖅᑯᑎᓄᑦ ᐃᒥᓄᑦ (2020)

Marine Environment

Existing Management

Development and monitoring of offset habitat for 
marine infrastructure

Ballast water testing and aquatic invasive species 
monitoring

Treatment and testing of all water before release to 
the environment

Additional Management

Introduction of new international standard for ballast 
water treatment (D-2)

Updates to the Spill at Sea Response Plan

New biological monitoring program

ᑕᕆᐅᕐᒥᐅᑕᐃᑦ ᐊᕙᑎᖓ

• ᒫᓐᓇᐅᔪᖅ ᐊᑐᖅᑕᐅᔪᑦ ᐊᐅᓚᑦᑎᓂᕐᓄᑦ ᓴᓇᓂᕐᓂᒃ
ᐃᓂᓕᐅᕐᓗᑎᒃ ᑕᕆᐅᕐᒥᐅᓄᑦ ᐆᒪᔪᓄᑦ ᑕᕆᐅᒥ
ᐱᖁᑎᐊᕐᔪᐊᓂᑦ ᑕᕆᐅᕐᒥᐅᓄᓪᓗ ᐆᒪᔪᓂᒃ
ᖃᐅᔨᓴᕐᓂᑦ

• ᓴᓗᒻᒪᖅᓴᖅᑕᐅᓃᑦ ᖃᐅᔨᓴᕐᓃᓗ ᐃᒥᕐᓂᒃ
ᑯᕕᔭᐅᓚᐅᖏᓐᓂᖏᓐᓂ ᐊᕙᑎᒧᑦ

• ᓴᖅᑭᑦᑎᓪᓗᑎᒃ ᓄᑖᓂᒃ ᓄᓇᕐᔪᐊᕐᒥ ᐊᑐᖅᑕᐅᔪᓄᑦ
ᐃᒃᑕᖅᑯᑎᓄᑦ ᐃᒥᓄᑦ ᓴᓗᒻᒪᖅᓴᖅᑕᐅᓂᖏᓐᓄᑦ (ᑦ-
2)

• ᓄᑖᕈᕆᐊᕐᓃᑦ ᑯᕕᔪᑦ ᑕᕆᐅᕐᓂ ᖃᓄᐃᒋᐊᕐᓂᕐᓄᑦ
ᐸᕐᓇᐅᑎᒧᑦ

• ᓄᑖᖅ ᐆᒪᔪᓄᑦ ᖃᐅᔨᓴᕐᓃᑦ
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1. Community is no longer using 
sea ice 

2. Landfast ice is broken along entire track

3. Creation of a 40 km buffer zone

4. Restricted transits in heavier ice conditions

Shoulder Season Shipping

1.    ᓄᓇᓕᖕᒥᐅᑦ ᐊᑐᕈᓐᓃᕐᓗᑎᒃ ᑕᕆᐅᑉ

ᓯᑯᐊᓂᒃ

2.     ᑐᕙᐅᔪᓐᓃᕐᓗᓂ ᐊᖅᑯᑎᓕᒫᖓᒍᑦ

3.      ᓴᓇᓪᓗᑎᒃ 40  ᑭᓛᒥᑕᒧᑦ

ᐅᐸᒃᑕᐅᔪᓐᓇᖅᑐᒥᒃ

4. ᓅᒃᑕᖁᔭᐅᕙᒐᑎᒃ

ᓯᑯᖃᓗᐊᕐᓂᖅᓴᐅᑎᓪᓗᒍ

ᓯᑯᐃᓕᖅᑎᓪᓗᒍ ᓯᑯᓕᖅᑎᓪᓗᒍᓗ
ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᕐᓇᕐᓃᑦ

ᓯᑯᐃᓕᖅᑎᓪᓗᒍ ᓯᑯᓕᖅᑎᓪᓗᒍᓗ ᓅᒃᑕᑐᓄᑦ ᐊᐅᓚᑦᑎᓃᑦ
Shoulder Season Traffic Management
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ᑕᕆᐅᕐᒥᐅᑕᐃᑦ ᓂᕐᔪᑏᑦ
Existing Management

• Marine mammal exclusion zones for marine infrastructure 
construction

• Reduced ship speeds to 9 knots along the Shipping Corridor

• Established fixed shipping route to avoid key areas identified by 
MHTO

• Minimized and constrained drifting to area north of Ragged 
Island

• Improved QA/QC for ballast water sampling

• Hired Ship-Board Inuit Observers from Pond Inlet

• Installed AIS monitoring system at MHTO office

• Established communications protocol to avoid conflicts between 
Pond Inlet and shipping

Additional Management

• Reduced frequency of shipping through heavy ice conditions

• Working with Pond Inlet to determine if additional mitigation is 
required

• Conditions applied to start and end of the shipping season

Marine Mammals
ᒫᓐᓇᐅᔪᖅ ᐊᑐᖅᑐᑦ ᐊᐅᓚᑦᑎᓃᑦ

• ᑕᕆᐅᕐᒥᐅᓄᑦ ᓂᕐᔪᑎᓄᑦ ᐅᐸᒃᑕᐅᔭᕆᐊᖃᖏᑦᑐᑦ ᑕᕆᐅᕐᒥ ᐱᖁᑎᕐᔪᐊᓕᐅᖅᑐᓄᑦ

• ᓱᒃᑲᐃᒡᓕᒋᐊᖅᖢᑎᒃ ᐅᒥᐊᕐᔪᐊᑦ 9  ᓈᑦᔅᓄᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᕐᓂᕐᓄᑦ
ᓱᓪᓗᐊᒍᑦ

• ᓴᖅᑭᖢᒋᑦ ᐋᖅᑭᒃᓯᒪᔪᑦ ᐅᒥᐊᕐᔪᐊᓄᑦ ᐊᖅᑯᑎᓂᒃ ᐅᐸᖁᓇᒋᑦ ᐊᑑᑎᒋᔭᐅᓗᐊᖅᑐᑦ
ᓇᓗᓇᐃᖅᑕᐅᓪᓗᑎᒃ ᒥᑦᑎᒪᑕᓕᖕᒥ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᓂᑦ

• ᒥᑭᒡᓕᒋᐊᖅᑎᖢᒋᑦ ᓇᓕᓗ ᑭᓯᐊᓂ ᐃᒪᕐᒦᑐᐃᓐᓇᖅᑐᓄᑦ ᐅᒥᐊᕐᔪᐊᓄᑦ ᐃᒥᓖᓄᑦ

• ᐱᐅᓯᒋᐊᖅᑐᑦ QA/QC ᐃᒃᑕᖅᑯᑎᓄᑦ ᐃᒥᕐᓄᑦ ᖃᐅᔨᓴᒐᒃᓴᓂᒃ

• ᐃᖅᑲᓇᐃᔭᖅᑎᑦᑎᓪᓗᑎᒃ ᐅᒥᐊᕐᔪᐊᒥᑦ ᐃᓄᖕᓂᒃ ᖃᐅᔨᓴᖅᑎᓂᑦ ᒥᑦᑎᒪᑕᓕᖕᒥᑦ

• ᐃᓕᓯᓪᓗᑎᒃ AIS ᖃᐅᔨᓴᐅᑎᓂᒃ ᒥᑦᑎᒪᑕᓕᖕᒥ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ ᑎᑎᕋᕐᕕᖓᓂ

• ᐋᕿᒃᓯᓪᓗᑎᒃ ᑐᓴᐅᒪᖃᑎᒌᒍᓯᕐᓂᑦ ᐊᑲᐅᙱᓕᐅᕈᑎᖃᖁᓇᒍ ᒥᑦᑎᒪᑕᓕᖕᒥᐅᓄᑦ
ᐅᒥᐊᕐᔪᐊᓄᓪᓗ

ᓱᓕᒃᑲᓐᓃᑦ ᐊᐅᓚᑦᑎᑦᑎᔾᔪᑏᑦ

• ᐅᒥᐊᕐᔪᐊᖃᖏᓐᓂᖅᓴᐅᓪᓗᓂ ᓯᑯᖃᓪᓚᑎᓪᓗᒍ

• ᐱᓕᕆᖃᑎᒋᓪᓗᒋᑦ ᒥᑦᑎᒪᑕᓕᖕᒥᐅᑦ ᖃᐅᔨᖁᓪᓗᒋᑦ ᓱᓕᒃᑲᓐᓃᑦ ᐱᐅᖏᑦᑐᓄᑦ
ᒥᑭᒡᓕᐊᕈᑏᑦ ᐊᑐᕆᐊᖃᕐᒪᖔᑕ

• ᐊᑐᕆᐊᓖᑦ ᐊᑐᓕᖅᖢᑎᒃ ᐱᒋᐊᕐᓂᖓᓄᑦ ᐃᓱᐊᓄᓪᓗ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᕐᓃᑦ

• Sensitive ringed seal periods 

• Standing Instruction to Masters

• Vessels take path of least resistance = less 
icebreaking

• End of season aerial surveys (clearance)

• Inuit wildlife monitors on icebreakers

Shipping Management

• ᓂᑲᓇᖁᑐᓄᑦ ᓇᑦᑎᕐᓄᑦ

• ᐊᑐᐃᓐᓇᖅᑐᓂᒃ ᑎᓕᐅᕈᑏᑦ ᑳᑉᑕᓐᓄᑦ

• ᐅᒥᐊᕐᔪᐊᑦ ᐊᔪᕐᓇᙱᓛᒃᑰᖅᑐᑦ ᓇᓕᒧᑉᐳᖅ
ᓯᑯᓯᐅᖏᓐᓂᖅᓴᓄᑦ

• ᐅᓯᑲᖅᑕᕈᓐᓃᖅᑎᓪᓗᒋᑦ ᖃᖓᑕᓲᒃᑯᑦ ᖃᐅᔨᓴᕐᓃᑦ
(ᐊᓂᒍᐃᓃᑦ)

• ᐃᓄᐃᑦ ᐆᒪᔪᓄᑦ ᖃᐅᔨᓴᖅᑏᑦ ᓯᑯᓯᐅᑎᓄᑦ

ᐅᒥᐊᕐᔪᐊᓂᒃ ᐊᐅᓚᑦᑎᓃᑦ
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• Comprehensive update to Marine Monitoring 
Plan to reflect all individual monitoring 
commitments

• Seal monitoring

• Acoustic monitoring 

• Incidental observation program

• Pilot ballast water biological monitoring 
program

• Aquatic Invasive Monitoring Program

• End of season clearance survey for narwhal and 
response plan development

Monitoring and Follow-up 
Programs

• ᐱᓕᕆᕈᓘᔭᖅᓯᒪᔪᕐᒥᑦ ᓄᑖᕈᑎᒧᑦ ᑕᕆᐅᕐᓂ
ᖃᐅᔨᓴᕐᓂᕐᓄᑦ ᐸᕐᓇᐅᑎᒧᑦ ᓵᖁᓪᓗᒋᑦ ᐊᑕᖏᓕᒫᖅᑐᑦ
ᖃᐅᔨᓴᕐᓂᕐᓄᑦ ᐊᖏᖅᓯᒪᔪᓄᑦ

• ᓇᑦᑎᕐᓂᒃ ᖃᐅᔨᓴᕐᓃᑦ

• ᓂᑉᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

• ᐱᔮᖅᑭᒨᖏᑦᑐᖅ ᑕᑯᔪᑦ ᐱᓕᕆᓂᖅ

• ᐱᒋᐊᕈᑎ ᐃᒃᑕᖅᑯᑎ ᐃᒥᕐᓂ ᐆᒪᔪᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

• ᐃᒪᕐᓂ ᑕᒫᓂᕐᒥᐅᑕᐅᖏᑦᑐᓄᑦ ᓇᐅᑦᑎᖅᓱᕐᓂᖅ

• ᐅᓯᑲᖅᑕᕈᓐᓃᖅᑎᓪᓗᒋᑦ ᐊᓂᒎᑎᒧᑦ ᖃᐅᔨᓴᕐᓂᖅ
ᕿᓚᓗᒐᓄᑦ ᖃᓄᐃᒋᐊᕐᓂᕐᒧᓪᓗ ᐸᕐᓇᐅᑎᒥ ᓴᓇᓂᖅ

ᖃᐅᔨᓴᕐᓃᑦ
ᖃᐅᔨᓴᒃᑲᓐᓂᕐᓃᓪᓗ

Marine Environment Key 
Commitments
• Shoulder-season Shipping mitigations 

• Transit restrictions and set backs for 

staging

• Commitment to report annually on 

determinants and ice conditions 

• Risk-based ballast water sampling program 

to be developed with TC and DFO

• Shoulder season shipping activity reports

• Monitoring to confirm sound propagation 

modelling

• ᓯᑯᐃᓕᖅᑎᓪᓗᒍ ᓯᑯᓕᖅᑎᓪᓗᒍᓗ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ
ᐅᓯᑲᖅᑕᕐᓂᕐᓄᑦ ᐱᐅᖏᑦᑐᓄᑦ ᒥᑭᒡᓕᒋᐊᕈᑏᑦ

• ᓅᒃᑕᕐᓂᕐᓄᑦ ᐊᔪᕐᓇᕈᑏᑦ ᐱᒋᐊᓕᕐᓂᕐᓄᑦ

• ᐊᖏᖅᓯᒪᓂᖅ ᐅᖃᐅᓯᖃᖅᐸᒡᓗᑎᒃ ᐊᕐᕌᒍᑕᒫᑦ
ᖃᓄᐃᓕᖓᔪᓄᑦ ᓯᑯᐃᓪᓗ ᖃᓄᐃᓕᖓᓂᖏᓐᓄᑦ

• ᐅᓗᕆᐊᖓᖅᑐᓄᑦ ᑐᙵᔪᓂᒃ ᐃᒃᑕᖅᑯᑎᓄᑦ
ᐃᒥᕐᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ ᓴᓇᖃᑎᒋᓗᒋᑦ
ᓅᒃᑕᖅᑐᓕᕆᔨᓂᒃ ᐃᒪᕐᒥᐅᑕᓕᕆᔨᓂᒡᓗ

• ᓯᑯᐃᓕᖅᑎᓪᓗᒍ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᕐᓂᕐᓄᑦ
ᐅᓂᒃᑳᑦ

• ᖃᐅᔨᐊᕐᓂᖅ ᓇᓗᓇᐃᖁᓪᓗᒍ ᓂᐹᕿᔭᖕᓂᕐᓄᑦ
ᐋᕿᙳᐊᖅᓯᒪᔪᑦ

ᑕᕆᐅᕐᓂ ᐊᕙᑎᓄᑦ
ᐊᖏᖅᓯᒪᓗᐊᖅᑐᑦ
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1. ᑭᒡᓕᖃᖅᑎᑦᑎᓂᖅ

ᐃᖏᕐᕋᔭᒃᑐᓂᒃ

ᓯᑯᖃᓗᐊᕐᓂᖅᓴᐅᔪᓂ

ᓂᐱᑭᓗᐊᖅᑕᐃᓕᑎᑦᑎᓗᓂ
ᐃᖢᐃᓵᕆᒃᐸᑦ ᓂᐱᑭᓐᓂᖅ

ᐊᒻᒪᓗ

ᐅᐸᓲᖏᓐᓄᐊᖏᑎᑦᑎᒃᐸᑦ

Shipping Mitigation and Management:
Acoustic Masking and Disturbance

1. Restriction of 
transits in heavier ice 

conditions

Minimize amount of time 
where noise levels would 

onset disturbance and 
avoidance behaviour 

ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᕐᓂᕐᒧᑦ ᐋᖅᑭᒋᐊᕈᑏᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓃᑦ:
ᓂᐱᕿᓗᐊᖅᑕᐃᓕᓂᖅ ᐸᒡᕕᓴᐃᓗᐊᖅᑕᐃᓕᓂᕐᓗ

1. ᓯᑯᓕᖕᓄᐊᖅᑕᐃᓕᓗᓂ

ᐊᔪᕐᓇᖏᑉᐸᑦ ᑕᐃᒪᓐᓇ

2. 9ᓈᑦᔅᓂᒃ ᓇᑭᖅᓴᕐᓂᕐᒧᑦ ᑭᒡᓕᖓ

3. ᓯᒡᔭᒦᑦᑐᒥᒃ ᓯᑯᒥᒃ

ᓯᖁᑉᑎᕆᑦᑕᐃᓕᓗᓂ

ᒥᑭᓛᒃᑰᖅᑎᓪᓗᒋᑦ ᓂᐱᖃᕐᓂᐅᔪᑦ

ᐃᖢᐃᓵᕆᒃᐸᑕ ᐊᒻᒪᓗ

ᖃᓄᐃᓕᐅᕐᓂᖏᓐᓂᒃ

ᐃᖢᐃᓵᕆᑦᑕᐃᓕᓗᓂ

Shipping Mitigation and Management:
Acoustic Masking and Disturbance

1. Avoidance of ice if and when 
safe to do so

2. Nine knot speed restriction

3. Commitment to not break 
landfast ice

Minimize amount of time 
where noise levels would 

onset disturbance and 
avoidance behaviour 

ᐅᒥᐊᕐᔪᐊᖃᖃᑦᑕᕐᓂᕐᒧᑦ ᐋᖅᑭᒋᐊᕈᑏᑦ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓃᑦ: 
ᓂᐱᑭᓗᐊᖅᑕᐃᓕᓂᖅ ᐸᒡᕕᓴᐃᓗᐊᖅᑕᐃᓕᓂᕐᓗ
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Shipping Mitigation and 
Management:
Acoustic Masking and 

Disturbance

ᐅᒥᐊᕐᔪᐊᑦ
ᑎᑭᖃᑦᑕᕐᓂᖏᓐᓄᑦ
ᐊᖏᓗᐊᖏᒋᐊᖅᑎᑦᑎᓂᖅ
ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓂᖅ:
ᓂᐱᖃᓗᐊᖏᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ
ᐃᖢᐃᓵᕆᓂᖅ

1. ᐋᖅᑭᒃᓯᓗᓂ 40-ᑭᓛᒥᑕᓂ ᒃ ᑭᒡᓕᒥᒃ’ 
ᖃᓂᑦᑐᒥᑦ ᖃᐅᔨᓴᐃᕝᕕᖕᒧᐊᕆᐊᕐᓗᓂ

2. ᑭᒡᓕᖃᖅᑎᑦᑎᓂᐊᖅᑐᑦ “ᐱᒋᐊᖅᑕᐃᓕᒋᑦ”  
ᑭᒡᓕᐅᔪᓂᒃ ᐃᒃᐱᖕᓇᖅᑐᖃᕐᕕᐅᔪᒃᑰᖁᙱᓪᓗᒋᑦ

3. ᐅᓄᓛᓄᑦ ᐱᖓᓱᑦ ᐅᒥᐊᕐᔪᐊᑦ ᑭᓴᖅᓯᒪᓗᑎᒃ

ᐃᒥᓕᖕᓂᑦ

ᓂᐱᖃᓗᐊᕈᖕᓃᖅᑎᑦᑎᓗᓂ

ᐃᖢᐃᓵᕆᑦᑕᐃᓕᓂᕐᒥᑦ

ᖃᓂᑦᑐᒥᑦ ᖃᐅᔨᓴᐃᕝᕕᐅᔪᒥᑦ

1. Establishment of a 40-km ‘buffer 
zone’ at entrance of RSA

2. Establishment of restricted “no-
go” zones to avoid key sensitive

areas 

3. Maximum of 3 vessels anchored at 
Ragged Island

Reduce the acoustic 
disturbance zone (spatial 

area) in the RSA

Shipping Mitigation and Management:
Acoustic Masking and Disturbance

ᐅᒥᐊᕐᔪᐊᑦ ᑎᑭᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐊᖏᓗᐊᖏᒋᐊᖅᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓂᖅ:
ᓂᐱᖃᓗᐊᖏᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐃᖢᐃᓵᕆᓂᖅ
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1. ᐅᒥᐊᕐᔪᐊᕐᒥᑦ ᐃᒪᕐᒧᑦ ᒪᓕᒡᓗᓂ ᐆᒃᑐᕋᐃᓂᕐᒧᑦ

ᑯᕕᑎᑕᐅᓂᐊᓵᖅᑎᓪᓗᒍ ᕿᙳᐊᓄᑦ

2. ᐱᓂᐊᕐᓂᖃᕐᓗᓂ ᐅᔭᕋᒃᑕᖅᑕᐅᔪᓂᒃ

ᐅᓯᖃᑦᑕᖅᑐᓂᒃ ᓴᑉᑯᐃᓂᐊᕐᓗᑎᒃ ᓯᐊᕐᓇᐅᔪᒥᒃ

ᐃᒪᕐᒥᒃ ᐅᕝᕙᓘᓐᓃᑦ ᐱᓕᕆᐊᖑᓯᒪᔪᖅ

ᖁᕐᕕᖕᒥᙶᖅᑐᒥᒃ ᖃᓂᑦᑐᒥᑦ ᖃᐅᔨᓴᐃᕝᕕᐅᔪᒥᑦ

3. ᒪᓕᒡᓗᒋᑦ ᐊᑐᖅᑐᓗᒃᑖᑦ IMO ᐊᒻᒪᓗ TC 
ᒪᓕᒐᕋᓛᑦ

ᒥᒃᖠᒋᐊᕐᓗᒋᑦ ᑕᒫᓂᕐᒥᐅᑕᐅᖏᑦᑐᓂᒃ

ᐆᒪᔪᓂᒃ ᑕᒪᐅᖓᖅᑎᑦᑎᓂᕐᒧᑦ ᐊᒻᒪᓗ

ᑯᕕᑎᑦᑎᓂᕐᒥᒃ ᐱᐅᖏᑦᑐᖅᑕᓕᖕᓂᑦ

ᑕᕆᐅᕐᒧᑦ

Shipping Mitigation and Management:
Marine Environment

1. Ballast water compliance testing prior 
to discharge at Milne Port

2. Commitment for Ore Carriers not to 
release grey water or treated sewage in 

RSA

3. Compliance will all applicable IMO 
and TC regulations for biofouling

Reduce pathways for 
introduction of invasive species 
and discharge of contaminants 

to marine environment

ᐅᒥᐊᕐᔪᐊᑦ ᑎᑭᖃᑦᑕᕐᓂᖏᓐᓄᑦ ᐊᖏᓗᐊᖏᒋᐊᖅᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᐊᐅᓚᑦᑎᓂᖅ:
ᑕᕆᐅᖅ

• No predicted impacts on population level effects to 
wildlife 

• Continued and enhanced support for hunters who 
visit the Project area 

• Continued consultation with hunters and land users 
on Project management and impacts on hunting 
activities 

Outcomes

ᖃᓄᐃᓕᖓᓃᑦ
• ᓇᓚᐅᑦᑖᖅᓯᒪᔪᒃᑯᑦ ᐊᒃᑐᐃᓂᖃᓛᕋᓱᒋᔭᐅᖏᑦᑐ

ᐅᓄᕐᓂᖏᓐᓄᑦ ᐆᒪᔪᑦ

• ᑲᔪᓰᓇᖅᑐᖅ ᐱᐅᓯᒋᐊᖅᓯᒪᔪᕐᓗ ᐃᑲᔫᑎ
ᐊᖑᓇᓱᒃᑎᓄᑦ ᐅᐸᓲᓄᑦ ᐱᓕᕆᕝᕕᖕᒧᑦ

• ᑲᔪᓰᓐᓇᖅᑐᖅ ᑐᓴᕋᓱᖕᓃᑦ ᐊᖑᓇᓱᒃᑎᓂᑦ
ᐊᐅᓪᓚᓲᓂᓪᓗ ᐱᓕᕆᓂᐅᑉ ᐊᐅᓚᑕᐅᓂᖓᓄᑦ
ᐊᒃᑐᐃᓂᕐᓄᓪᓗ ᐊᖑᓇᓱᒃᑐᓄᑦ
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• Ballast water management will 
continue to exceed regulations 

• Precedent setting mitigation 
measures to protect marine 
mammals 

• Underwater noise will not affect 
narwhal population integrity 

• Extensive follow-up monitoring to 
verify predictions 

• Inuit involved in monitoring 

Outcomes

• ᐃᒃᑕᖅᑯᑎᓄᑦ ᐃᒥᕐᓄᑦ ᐊᐅᓚᑦᑎᓃᑦ
ᐅᖓᑖᓄᐊᖓᐃᓐᓇᕐᓂᐊᖅᐳᑦ
ᒪᓕᒋᐊᓕᖕᓂᑦ

• ᑕᐃᒪᐃᑕᐅᓚᐅᖅᓯᒪᖏᑦᑐᓂᒃ
ᐱᐅᖏᑦᑐᓂᒃ ᒥᑭᒡᓕᒋᐊᕈᑏᑦ
ᓴᐳᑎᖅᓪᓗᒋᑦ ᑕᕆᐅᕐᒥ ᓂᕐᔪᑏᑦ

• ᐃᒪᐃᑦ ᐃᓗᐊᓂ ᓂᐹᕿᓃᑦ
ᐊᒃᑐᐃᔾᔮᖏᑦᑐᑦ ᕿᓚᓗᒐᑦ
ᐅᓄᕐᓂᖏᓐᓂᒃ

• ᖃᐅᔨᓴᒃᑲᓐᓂᖅᑐᑦ ᓇᓗᓇᐃᖁᓪᓗᒋᑦ
ᓇᓚᐅᑦᑖᖅᑕᐅᔪᑦ

• ᐃᓄᐃᑦ ᐃᓚᐅᔪᑦ ᖃᐅᔨᓴᕐᓂᕐᓂ

ᖃᓄᐃᓕᖓᓃᑦ

ᐃᓅᓯᒃᑯᑦ ᑮᓇᐅᔭᑎᒍᓪᓗ ᐊᒃᑐᐃᓃᑦ
ᐊᖏᒡᓕᒋᐊᖅᖢᒋᓪᓗ ᐱᕚᓪᓕᕈᑎᖏᑦ ᐱᔪᒪᓇᓲᑎᐅᑉ,  

ᐃᓱᒪᒃᓴᖅᓯᐅᕈᑏᓗ,  ᐸᕐᓇᒃᖢᒋᓪᓗ ᓄᓇᓖᑦ
ᐱᖃᑎᒋᓪᓗᒋᑦ ᖃᐅᔨᓴᕐᓂᕐᓄᑦ ᐱᓕᕆᓂᕐᒥᑦ

ᐊᒃᑐᐊᔪᓂᑦ ᐊᒃᑐᐃᓂᕐᓂᒃ

Socio-economic effects and maximizing benefits of the proposal, 
traditional land use considerations, and coordination with communities for 

monitoring of project-related impacts
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Impacts on traditional activities 
and land use from
• Construction and operation of a rail way 

• Increased shipping traffic

• Use of larger ships

• Longer shipping season 

Human and animal health 

Hunters and Land Users 
– Key Issues of Concern

ᒪᖃᐃᑏᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ 
ᐊᑐᖃᑦᑕᖅᑐᑦ
- ᐃᓱᒫᓘᑕᐅᓗᐊᖅᑐᑦ

ᐊᒃᑐᖅᓯᓃᑦ ᐱᖅᑯᓯᒃᑯᑦ
ᖃᓄᐃᓕᐅᕐᓂᐅᔪᓂᒃ ᐊᒻᒪᓗ ᓄᓇᒥᒃ
ᐊᑐᖃᑦᑕᕐᓂᕐᒥᑦ ᐅᑯᓂᙵᑦ

• ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ 
ᐃᖏᕐᕋᑎᑕᐅᓕᕐᓗᓂ ᓄᓇᓯᐅᑎᑯᑖᒃ

• ᐅᓄᖅᓯᒋᐊᕐᓗᒋᑦ ᐅᒥᐊᕐᔪᐊᑦ 
ᐅᑎᖅᑕᖅᑐᑦ

• ᐊᑐᓕᕐᓗᑎᒃ ᐊᖏᓂᖅᓴᓂᒃ 
ᐅᒥᐊᕐᔪᐊᓂᒃ

• ᐊᕐᕌᒍᐊᑦ ᑕᒡᖠᒋᐊᕐᓗᒍ

ᐃᓄᐃᑦ ᐊᒻᒪᓗ ᓂᕐᔪᑏᑦ 
ᐋᓐᓂᐊᖃᖅᑕᐃᓕᒪᓂᖏᑦ

• Wildlife-specific mitigations

• Wildlife Compensation Fund ($750,000)

• Harvesters Enabling Program in Pond Inlet 
($400,000/year)

• Regional Harvesters Enabling Program 
($750,000/year)

• Inuit site access procedures and support

• Fuel, food, and shelter to visitors  

• Harvesting support through additional 
community funding

• Confirmation from MHTO that floe edge ice is no 
longer in use by MHTO before shipping 
commences

Existing Mitigation

Hunters and Land Usersᐊᖑᓇᓱᒃᑏᑦ ᓄᓇᓂᒡᓗ
ᐊᑐᖃᑦᑕᖅᑐᑦ

ᒫᓐᓇᐅᔪᖅ ᐱᐅᖏᑦᑐᓂᒃ ᒥᑭᒡᓕᒋᐊᕈᑏᑦ

• ᓂᕐᔪᑎᓄᑦ ᑐᕌᖅᑐᓄᑦ ᐱᐅᖏᑦᑐᓂᒃ ᒥᑭᒡᓕᒋᐊᕈᑏᑦ

• ᓂᕐᔪᑎᓄᑦ ᐊᑭᓕᐅᑏᑦ ᑮᓇᐅᔭᖏᑦ ($750,000)

• ᐊᖑᓇᓱᒍᓐᓇᖅᓯᔾᔪᑏᑦ ᒥᑦᑎᒪᑕᓕᖕᒥ ($400,000/ᐊᕐᒑᒍᒥ)

• ᑖᓂᕐᒥᐅᓄᑦ ᐊᖑᓇᓱᒍᓐᓇᖅᓯᔾᔪᑏᑦ ($750,000/ᐊᕐᒑᒍᒥ)

• ᐃᓄᖕᓄᑦ ᐅᔭᕋᖕᓂᐊᕐᕕᖕᓄᐊᖅᑐᓄᑦ ᐱᖅᑯᓰᑦ ᐃᑲᔫᑏᓪᓗ

• ᐅᖅᓱᑦ, ᓂᖀᑦ,  ᐃᒡᓗᓪᓗ ᐳᓛᕆᐊᖅᑐᓄᑦ

• ᐊᖑᓇᓱᖕᓂᕐᓄᑦ ᐃᑲᔫᑏᑦ ᓱᓕᒃᑲᓐᓂᖅᑎᒍᑦ ᓄᓇᓕᖕᓂᒃ
ᑮᓇᐅᔭᖃᖅᑎᑦᑎᓂᕐᓄᑦ

• ᓇᓗᓇᐃᖅᑕᐅᓗᓂ ᒥᑦᑎᒪᑕᓕᒃ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᖏᓐᓂᑦ
ᓯᓈᖓᑕ ᓯᑯᐊ ᐊᑐᖅᑕᐅᔪᓐᓃᕐᓂᖓᓄᑦ ᒥᑦᑎᒪᑕᓕᖕᒥ
ᐊᖑᓈᓱᒃᑐᓕᕆᔨᖏᓐᓂᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ
ᐅᓯᑲᖅᑕᓚᐅᖏᓐᓂᖏᓐᓂ
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• Construction of crossings along the railway to maintain 
known caribou migration paths and land user travel routes

• Update of Hunter and Visitor Site Access Procedure for Rail

• Continued discussions with land users to identify additional 
mitigation 

Additional Mitigation

Hunters and Land Users

• ᓴᓇᔭᐅᔪᑦ ᐃᑳᕐᕖᑦ ᐊᖅᑯᑎᑯᑖᖕᒥ ᐸᖅᑭᖁᓪᓗᒋᑦ
ᖃᐅᔨᒪᔭᐅᔪᑦ ᑐᒃᑐᑦ ᐃᑳᕐᕕᒋᓲᖏᓐᓂ ᓄᓇᓂᒡᓗ
ᐊᑐᖃᑦᑕᖅᑐᓄᑦ ᐊᖅᑯᑎᖏᓐᓂ

• ᓄᑖᕈᕆᐊᖅᑐᖅ ᐊᖑᓇᓱᒃᑎᓄᑦ ᐳᓛᕆᐊᖅᑐᓄᓪᓗ
ᐅᐸᒃᑐᓄᑦ ᐱᓕᕆᔾᔪᓯᓂᒃ ᐊᖅᑯᑎᑯᑖᖕᒧᑦ

• ᑲᔪᓰᓐᓇᖅᑐᑦ ᐅᖃᖃᑎᒌᖕᓃᑦ ᓄᓇᓂᒃ ᐊᑐᖃᑦᑕᖅᑐᓄᑦ
ᓇᓗᓇᐃᖁᓪᓗᒋᑦ ᓱᓕᒃᑲᓐᓃᑦ ᐱᐅᖏᑦᑐᓄᑦ
ᒥᑭᒡᓕᒋᐊᕈᑎᓂᒃ

ᓱᓕᒃᑲᓐᓃᑦ ᐱᐅᖏᑦᑐᓂᒃ ᒥᑭᒡᓕᒋᐊᕈᑏᑦ

ᐊᖑᓇᓱᒃᑏᑦ ᓄᓇᓂᒡᓗ ᐊᑐᖃᑦᑕᖅᑐᑦ

• Culture Resource and Land Use (CRLU) Monitoring 
Program 

• Mary River Project Inuit Committee 

• Food security baseline study

• Inuit Stewardship Plan 

• Community Specific Engagement Guidelines

Monitoring and Follow-up 
Programs

• ᐃᓕᖅᑯᓯᑐᖃᒃᑯᑦ ᐱᖁᑏᑦ ᓄᓇᐃᓪᓗ ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ
ᖃᐅᔨᓴᕐᓂᖅ

• ᓄᓘᔮᖕᓂ ᐱᓕᕆᔪᓄᑦ ᐃᓄᐃᑦ ᑲᑎᒪᔨᖏᑦ

• ᓂᕿᖃᕈᓐᓇᕐᓂᕐᒧᑦ ᐊᓯᔾᔨᓚᐅᙱᑎᓪᓗᒋᑦ ᖃᐅᔨᓴᕐᓂᖅ

• ᐃᓄᐃᑦ ᐸᖅᑭᔨᐅᓂᕐᓄᑦ ᐸᕐᓇᐅᑎ

• ᓄᓇᓕᖕᓄᑦ ᑐᕌᓪᓗᐊᖅᑐᑦ ᐅᖃᖃᑎᒌᖕᓂᕐᓄᑦ
ᓇᓗᓇᐃᕈᑏᑦ

ᖃᐅᔨᓴᕐᓃᑦ ᖃᐅᔨᓇᓱᒃᑲᓐᓂᕐᓃᓪᓗ
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• Additional jobs during construction period 
and  reduction of haul truck driver positions

• Addition of railway support positions

• Inuit employment and training 

• Inuit business opportunities 

• Impacts on culture

• Impact on family life 

• Increased access to alcohol and drugs 

Communities and Individuals –
Key Issues of Concern

• ᐃᓚᔭᐅᔪᑦ ᐃᖅᑲᓇᐃᔮᒃᓴᑦ ᓴᓇᑎᓪᓗᒋᑦ
ᐅᓄᕈᓐᓃᕐᓗᑎᒡᓗ ᐅᓯᑲᖅᑕᖅᑏᑦ ᐊᖁᑎᓄᑦ ᐃᓃᑦ

• ᐃᓚᔭᐅᔪᑦ ᐊᖅᑯᑎᑯᑖᖕᒧᑦ ᐃᑲᔪᖅᑎᓄᑦ ᐃᓃᑦ

• ᐃᓄᐃᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᖏᑦ ᐃᓕᓴᖅᑕᐅᓂᖏᓪᓗ

• ᐃᓄᖕᓄᑦ ᐱᓯᓇᓯᓕᖕᓄᑦ ᐱᕕᒃᓴᑦ

• ᐊᒃᑐᐃᓃᑦ ᐃᓕᖁᓯᑐᖃᕐᓄᑦ

• ᐊᒃᑐᐃᓃᑦ ᐃᓚᒌᑦ ᐃᓅᓯᖏᓐᓄᑦ

• ᐱᔪᓐᓇᕐᓂᖅᓴᐅᓕᕐᓗᑎᒃ ᐃᒥᐊᓗᖕᓂᒃ
ᓱᕐᕋᖕᓇᖅᑐᓂᒡᓗ

ᓄᓇᓖᑦ ᐊᑐᓂᓪᓗ ᐃᓄᐃᑦ
- ᐃᓱᒫᓘᑕᐅᓗᐊᖅᑐᑦ

• Community investments to support well-being

• Focus on Inuit recruitment and training 

• Mary River IIBA 

• Inuit Training Centre 

• Community Counsellor Program

• Inuit Success Team at Site 

• Cultural Advisors 

• Employee and Family Assistance Program, on-site 
Cultural Advisors, Community Counsellors Program

• Cross-cultural orientation, cultural celebrations, use 
of Inuktitut in the workplace

Existing Mitigation

Communities and Individualsᓄᓇᓖᑦ ᐊᑐᓂᓪᓗ ᐃᓄᐃᑦ

ᒫᓐᓇᐅᔪᖅ ᐱᐅᖏᑦᑐᓂᒃ ᒥᑭᒡᓕᒋᐊᕈᑏᑦ

• ᓄᓇᓕᖕᓄᑦ ᐱᕈᖅᓴᐃᔾᔪᑏᑦ ᐃᑲᔪᖁᓪᓗᒋᑦ

ᖃᓄᐃᖏᓐᓃᑦ

• ᐱᓕᕆᓪᓗᐊᑕᕐᓗᒍ ᐃᓄᖕᓂᒃ ᐃᖅᑲᓇᐃᔭᖅᑎᑖᕋᓱᖕᓃᑦ

ᐃᓕᓴᐃᓃᓪᓗ

• ᓄᓘᔮᖕᓂ ᐊᒃᑐᖅᑕᐅᓂᕐᓄᑦ ᐱᕚᓪᓕᕈᑎᒃᓴᑦ

• ᐃᓄᖕᓄᑦ ᐃᓕᓐᓂᐊᕐᕕᒃ

• ᓄᓇᓕᖕᓂ ᐃᓄᓕᕆᓃᑦ

• ᐃᓄᖕᓄᑦ ᓯᕗᒧᐊᑦᑎᐊᕋᓱᖕᓂᕐᒧᑦ ᑲᑎᔾᔨᖃᑎᒌᑦ

ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ

• ᐃᓕᖅᑯᓯᑐᖃᒃᑯᑦ ᑎᓕᐅᕆᔩᑦ

• ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ ᐃᓚᒌᓄᓪᓗ ᐃᑲᔫᑎ,  
ᐅᔭᕋᖕᓂᐊᕐᕕᖕᒥ ᐃᓕᖅᑯᓯᑐᖃᒃᑯᑦ ᐃᓄᓕᕆᔩᑦ, 
ᓄᓇᓕᖕᓂ ᐃᓄᓕᕆᔩᑦ

• ᐃᓅᓯᑐᖃᑎᒌᖏᑦᑐᓄᑦ ᐃᓕᓐᓂᐊᕐᓂᖅ,  
ᐃᓕᖅᑯᓯᑐᖃᕐᓄᑦ ᖁᕕᐊᓱᖃᑎᒌᑦ,  ᐃᓄᒃᑎᑐᑦ

ᐅᖃᓪᓚᖕᓂᖅ ᐃᖅᑲᓇᐃᔭᕐᕕᖕᒥ
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Communities and Individuals

Additional Mitigation

• Stabilization of Project will secure 
continuation of existing benefits

• Development of Inuit training plan 
for construction period and initial 
operations

ᓱᓕᒃᑲᓐᓃᑦ ᐱᐅᖏᑦᑐᓂᒃ

ᒥᑭᒡᓕᒋᐊᕈᑏᑦ

• ᑐᙵᑦᑎᐊᓕᕐᓂᖅ ᐱᓕᕆᓂᕐᒥ
ᑕᕝᕙᐅᖏᓐᓇᖅᑎᓕᖅᑎᑦᑎᓂᐊᖅᑐᖅ
ᒫᓐᓇᐅᔪᖅ ᐱᕚᓪᓕᕈᑎᒃᓴᓂᒃ

• ᓴᓇᔭᐅᔪᑦ ᐃᓄᖕᓄᑦ ᐃᓕᓴᐃᔾᔪᑎᒃᓴᓄᑦ
ᐸᕐᓇᐅᑎ ᓴᓇᓂᕐᓄᑦ
ᐊᐅᓚᔾᔭᓕᓵᕐᓂᕐᓄᓪᓗ

ᓄᓇᓖᑦ ᐊᑐᓂᓪᓗ ᐃᓄᐃᑦ

Direct Community 
Benefits

• Penalties will apply if Baffinland does not 
meet its targets for employment and 
contracting

• Funds will go directly to the communities 
to compensate for missed benefits that 
could have otherwise been available and 
to support capacity building 

ᓄᓇᓕᖕᓄᐊᑲᐅᑎᒋᔪᑦ
ᐱᕚᓪᓕᕈᑎᒃᓴᑦ

• ᓱᒋᐊᖅᑕᐅᓗᑎᒃ ᐹᕙᓐᓛᓐ ᓈᒪᒃᓯᑎᖏᒃᑯᓂᒋᑦ
ᑎᑭᓐᓇᓱᒃᑕᖏᑦ ᐃᖅᑲᓇᐃᔭᕐᓂᕐᓄᑦ
ᑳᓐᑐᕌᓄᓪᓗ

• ᑮᓇᐅᔭᑦ ᓄᓇᓕᖕᓄᐊᑲᐅᑎᒋᓗᑎᒃ
ᐊᑭᓕᐅᑕᐅᓗᑎᒃ ᐱᕚᓕᕈᑎᒃᓴᓄᑦ
ᐱᔭᐅᖏᑦᑐᓄᑦ ᐱᑕᖃᕈᓐᓇᓚᐅᖅᑑᒐᓗᐊᓄᑦ
ᐊᔪᕈᓐᓃᕐᓂᕐᓄᑦ ᐱᕈᖅᓴᐃᓂᕐᓄᑦ

109

110



Focus on Increased 
Employment 

• Social monitoring stream

• Goals for multi-year 
employment targets

• Removing barriers for 
employment:
• Childcare subsidy for Inuit employees in 

Nunavut

ᐱᓕᕆᓪᓗᐊᑕᕐᓗᑎᒃ ᐅᓄᕐᓂᖅᓴᓄᑦ
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᓄᑦ

• ᐃᓅᓯᕐᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

• ᑎᑭᑕᐅᓇᓱᒃᑐᑦ ᖃᔅᓯᓄᑦ ᐊᕐᕌᒍᓄᑦ
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᓄᑦ ᑎᑭᑕᐅᓇᓱᒃᑐᑦ

• ᐲᕐᓗᒋᑦ ᐊᒡᕕᐊᕈᑏᑦ
ᐃᖅᑲᓇᐃᔭᕐᓂᕐᓄᑦ: 
• ᓱᕈᓯᓄᑦ ᐸᖅᑭᓂᕐᓄᑦ ᑮᓇᐅᔭᑦ ᐃᓄᖕᓄᑦ

ᐃᖅᑲᓇᐃᔭᖅᑐᓄᑦ ᓄᓇᕘᒥ

Focus on increased 
contracting opportunities

• Contractors must include an Inuit 
Content Plan
• Contractors will be required to describe 

how they will meet Inuit Content 
Requirements

• Contract tailoring will take place
• Contracting opportunities designed for 

Preferred Inuit Firm Participation at the 
point of bidding

• Separation of larger value and sized 
contracts into smaller contracts

• ᑳᓐᑐᕌᒃᑏᑦ ᐱᖃᓯᐅᔾᔨᔭᕆᐊᖃᖅᐳᑦ
ᐃᓄᐃᑦ ᐃᓚᐅᓂᖏᓐᓄᑦ ᐸᕐᓇᐅᑎᒥᒃ
• ᑳᓐᑐᕌᒃᑏᑦ ᓇᓗᓇᐃᖅᓯᔭᕆᐊᖃᕐᓂᐊᖅᑐᑦ ᖃᓄᖅ

ᓈᒪᒃᓯᓕᖅᑎᓐᓂᐊᕐᒪᖔᒋᑦ ᐃᓄᖕᓂ
ᐃᓚᐅᖃᑕᐅᔭᕆᐊᖃᕐᓂᕐᓄᑦ

• ᑳᓐᑐᕌᓄᑦ
ᑐᕌᖓᓕᖅᑎᑕᐅᖃᑦᑕᕐᓂᐊᖅᑐᑦ
• ᑳᓐᑐᕌᒐᒃᓴᓄᑦ ᐱᕕᒃᓴᑦ ᓴᓇᓯᒪᓗᑎᒃ

ᐱᔪᒪᔭᐅᓂᖅᓴᓄᑦ ᐃᓄᐃᑦ ᑎᒥᓄᑦ
ᐃᓚᐅᖃᑕᐅᓂᖏᓐᓄᑦ ᐊᑭᑦᑐᕋᐅᑎᓕᕈᑎᒃ

• ᐊᕕᒃᑕᐅᑏᑦ ᐊᑭᑐᓂᖅᓴᓄᑦ ᓈᒪᓕᖅᑎᓯᒪᔪᓄᓪᓗ
ᑳᓐᑐᕌᓄᑦ ᒥᑭᓐᓂᖅᓴᓄᑦ ᑳᓐᑐᕌᓄᑦ

ᐱᓕᕆᓪᓗᐊᑕᖅᑐᑦ

ᐅᓄᖅᓯᒋᐊᕐᓂᕐᓄᑦ ᑳᓐᑐᕌᓄᑦ

ᐱᕕᒃᓴᓄᑦ
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• Creation of Inuit training, employment, and business 
opportunities 

• Increased Inuit involvement in Project monitoring - IQ 
Framework/ CRLU

• Continued supports for employees, their families, and 
communities

• Recognition of potential changes in lifestyle and culture 

Outcomes

ᖃᓄᐃᓕᖓᓃᑦ
• ᓴᓇᔭᐅᓗᑎᒃ ᐃᓄᖕᓄᑦ ᐃᓕᓐᓂᐊᒐᒃᓴᑦ,  ᐃᖅᑲᓇᐃᔭᕐᓃᑦ

ᐱᓯᓇᓯᓄᓪᓗ ᐱᕕᒃᓴᑦ

• ᐃᓄᐃᑦ ᐃᓚᐅᖃᑕᐅᓂᖅᓴᐅᓕᕐᓗᑎᒃ ᐱᓕᕆᓂᕐᒥᒃ
ᖃᐅᔨᓴᕐᓂᕐᓄᑦ – ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ/ᐃᓕᖅᑯᓯᑐᖃᒃᑯᑦ
ᐱᖁᑏᑦ ᓄᓇᐃᓪᓗ ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ

• ᑲᔪᓰᓐᓇᖅᑐᑦ ᐃᑲᔪᕐᓃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ,  ᐃᓚᒌᓄᑦ
ᓄᓇᓕᖕᓄᓪᓗ

• ᐃᓕᓴᖅᓯᓂᖅ ᐊᓯᔾᔨᑐᐃᓐᓇᕆᐊᓕᖕᓂᒃ ᐃᓅᓯᒃᑯᑦ
ᐃᓕᖅᑯᓯᑐᖃᒃᑯᓪᓗ

Employment
• Construction activities requires workforce of 

554/year

• Operations requires workforce of ~1000/year

Expenditures
• $195.5 million/year spent in Nunavut 

• $825.8 million/year spent in Canada

Royalties and Taxes (Life of Mine)
• $680 million to Government of Nunavut

• $1.68 billion to Government of Canada

• $1.98 billion to Inuit Associations (NTI and 
Qikiqtani Inuit Association )

Projected Phase 2 
Benefit Highlights

ᑕᐃᒪᓐᓇᐅᓛᕋᓱᒋᔭᐅᔪᑦ
ᐱᓕᕆᓂᐅᑉ ᒪᕐᕈᐊᓂ
ᐱᕚᓪᓕᕈᑎᒃᓴᓄᑦ

ᐃᖅᑲᓇᐃᔭᕐᓃᑦ
• ᓴᓇᓃᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᖃᕆᐊᖃᖅᐳᑦ 554ᓂᒃ ᐊᕐᕌᒍᒥ

• ᐊᐅᓚᓃᑦ ᐃᖅᑲᓂᔭᖅᑎᖃᕆᐊᖃᖅᐳᑦ 1000ᓂᒃ ᐊᕐᕌᒍᒥ

ᑮᓇᐅᔭᑦ ᐊᑐᖅᑐᑦ
• $195.5 ᒥᓕᐊᓐ ᐊᕐᕌᒍᒥ ᐊᑐᖅᑕᐅᔪᑦ ᓄᓇᕘᒥ

• $825.8 ᒥᓕᐊᓐ ᐊᕐᕌᒍᒥ ᐊᑐᖅᑕᐅᔪᑦ ᑲᓇᑕᒥ

ᓄᓇᓄᑦ ᐊᑭᓕᐅᑏᑦ ᑖᒃᓰᓪᓗ
(ᐊᐅᓚᓂᓕᒫᖓᓄᑦ ᐅᔭᕋᖕᓂᐊᕐᓂᖅ)
• $680 ᒥᓕᐊᓐ ᒐᕙᒪᖓᓄᑦ ᓄᓇᕘᑉ

• $1.68 ᐱᓕᐊᓐ ᒐᕙᒪᖓᓄᑦ ᑲᓇᑕᐅᑉ

• $1.98 ᐱᓕᐊᓐ ᐃᓄᐃᑦ ᑎᒥᖏᓐᓄᑦ (ᑐᙵᕕᒃᑯᑦ
ᕿᑭᖅᑕᓂᒃᑯᓪᓗ)  
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What happens if Baffinland wants to 
change the Project Scope in the future

• In future if Baffinland wished to significantly 
modify the project to increase ore production 
and shipping via Milne Port beyond the scope of 
what has been assessed by the NIRB, such 
increases would likely constitute significant 
modifications that would be required to undergo 
additional assessment

• In order for a new environmental assessment 
process to begin Baffinland commits to the 
following with Qikiqtani Inuit Association  and 
communities:
• Conduct an updated CRLU assessment before submitting an 

Environmental Impact Statement or Addendum

• Conduct a cumulative effects assessment

• Review and re-negotiate the IIBA

• Increase payment to Qikiqtani Inuit Association  on IIBA 
implementation 

• ᓰᕗᓂᒃᓴᑦᑎᓐᓂ ᐹᕙᓐᓛᓐᑯᑦ ᐋᖅᑭᒋᐊᖅᓯᕐᔪᐊᕈᒪᒃᐸᑕ ᐱᓕᕆᐊᒥᑦ

ᐊᖏᒡᓕᒋᐊᖁᓪᓗᒋᑦ ᓴᕕᒃᓴᕐᓂᐊᕐᓂᖏᑦ ᐊᒻᒪᓗ ᐅᓯᑲᖅᑕᕐᓂᖏᑦ

ᕿᙳᐊᒍᑦ ᐅᖓᑖᒍᑦ ᐊᖏᓂᖓᑕ ᖃᐅᔨᓴᖅᑕᐅᓯᒪᔪᓄᑦ ᑖᒃᑯᓇᙵᑦ

ᓄᓇᕘᒥᑦ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓂᑦ, ᐊᖏᒡᓕᒋᐊᕐᓃᑦ

ᐃᓚᓕᐅᓯᒪᓇᔭᖅᑐᒃᓴᐅᖕᒪᑕ ᐊᖏᔪᒥᒃ ᐋᖅᑭᒋᐊᖅᓯᓂᕐᒥᒃ

ᐱᑕᖃᕆᐊᖃᕐᓗᓂ ᖃᐅᔨᓴᖅᑕᐅᒃᑲᓐᓂᕐᓂᕐᓂᒃ

• ᑕᐃᒪᐃᓐᓇᔭᖅᐸᑕ ᓄᑖᒥᒃ ᐊᕙᑎᒧᑦ ᖃᐅᔨᓴᖅᑕᐅᓂᕐᒧᑦ

ᑲᔪᓯᕙᓪᓕᐊᓃᑦ ᐱᒋᐊᕋᔭᖅᑐᑦ ᐹᕙᓐᓛᓐᑯᑦ ᐊᖏᖅᓯᒪᒃᐸᑕ ᐅᑯᓄᖓ

ᐱᓕᕆᖃᑎᖃᕐᓗᑎᒃ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓂᒃ ᐊᒻᒪᓗ

ᓄᓇᓕᖕᓂᒃ:

• ᐱᓕᕆᓗᑎᒃ ᓄᑖᙳᕆᐊᕐᕆᓗᑎᒃ CRLU-ᒧᑦ ᖃᐅᔨᓴᕈᑎᓂᒃ
ᑐᓂᓯᖅᑳᖅᑎᓐᓇᒋᑦ ᐊᕙᑎᒧᑦ ᐊᒃᑐᐃᓂᕐᒧᑦ ᐅᓂᒃᑳᓂᒃ ᐅᕝᕙᓘᓐᓃᑦ
ᐃᓚᒋᐊᕈᑎᓂᒃ

• ᐱᓕᕆᓗᑎᒃ ᑲᑎᑉᐸᓪᓕᐊᔪᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ ᖃᐅᔨᓴᕈᑎᓂᒃ

• ᕿᒥᕐᕈᓗᒋᑦ ᐊᒻᒪᓗ ᐊᔩᖃᑎᒌᒍᑕᐅᒃᑲᓐᓂᕐᓗᑎᒃ ᐃᓄᐃᑦ
ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ ᐱᕚᓪᓕᕈᑎᒃᓴᓄᑦ ᐊᖏᕈᑏᑦ
(IIBA) 

• ᐊᖏᒡᓕᒋᐊᕐᓗᒋᑦ ᐊᑭᓕᐅᑏᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᓐᓄᑦ
ᑕᒪᒃᑯᓄᖓ ᐃᓄᐃᑦ ᐊᒃᑐᖅᑕᐅᓂᐊᕐᓂᖏᓐᓄᑦ ᐊᒻᒪᓗ
ᐱᕚᓪᓕᕈᑎᒃᓴᓄᑦ ᐊᖏᕈᑏᓄᑦ (IIBA) ᐊᑐᓕᖅᑎᑦᑎᓂᕐᓄᑦ

ᖃᓄᐃᓐᓂᐊᖅᐸᑦ ᐹᕙᓐᓛᓐᑯᑦ ᐊᓯᔾᔩᔪᒪᓕᕐᓂᖅᐸᑕ
ᐱᓕᕆᐊᑉ ᐊᐅᓚᓂᖓᓂᒃ ᓯᕗᓂᒃᓴᑦᑎᓐᓂᑦ?

What happens if our 
predictions are wrong? 

• Qikiqtani Inuit Association  will develop an Inuit 

Stewardship Plan (ISP) which will

• Conduct monitoring for culture, resources and land 
use and social monitoring

• Help identify if unanticipated or undesirable effects 
are occurring

• Adaptive Management Planning

• Identify and establish thresholds for specific actions 
or remedies required

• This will be a pre-determined process with approval 
from Qikiqtani Inuit Association 

• Compensation will be available when actions taken 
do not avoid, mitigate or eliminate impacts

• Thresholds will be based on Inuit, regulatory and 
Baffinland objectives and requirements

ᖃᓄᐃᓐᓂᐊᖅᐸᑦ ᒥᒃᓴᐅᓴᒃᓯᒪᔭᕗᑦ

ᑕᒻᒪᖅᓯᒪᒃᐸᑕ?
• ᕿᑭᖅᑕᓂᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᖏᑦᐋᖅᑭᒃᓱᐃᓗᑎᒃ ᐃᓄᐃᑦ
ᑲᒪᒋᔭᐅᓂᖏᓐᓄᑦᐸᕐᓇᐅᑎᓂᒃ (ISP) ᐃᒪᐃᓐᓂᐊᖅᖢᓂ:

• ᐱᓕᕆᐊᖃᕐᓗᑎᒃ ᖃᐅᔨᓴᐃᓐᓇᕐᓂᕐᒧᑦ ᐱᖅᑯᓯᑐᖃᕐᓄᑦ, 
ᓄᓇᒥᖔᖅᑐᓄᑦ ᐊᒻᒪᓗ ᓄᓇᒥᒃ ᐊᑐᕐᓂᕐᒧᑦ ᐊᒻᒪ ᐃᓄᓕᕆᓂᕐᓄᑦ
ᖃᐅᔨᓴᐃᓐᓇᕈᑎᓂᒃ

• ᐃᑲᔪᕐᓗᑎᒃ ᓇᓗᓇᐃᔭᕐᓂᕐᓂᒃ ᓂᕆᐅᒋᔭᐅᖏᑦᑐᑦ ᐅᕝᕙᓘᓐᓃᑦ
ᐱᐅᒋᔭᐅᖏᑦᑐᑦ ᐊᒃᑐᐃᓃᑦ ᓴᖅᑭᑉᐸᑕ

• ᐋᕿᒋᐊᖅᕆᓂᖅ ᑲᒪᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᓂᒃ

• ᓇᓗᓇᐃᔭᐃᓗᑎᒃ ᐊᒻᒪᓗ ᐋᖅᑭᒃᓯᓗᑎᒃ ᖃᓄᐃᑦᑐᖃᖅᑳᖅᑎᓐᓇᒍ

ᑭᒡᓕᓂᒃ ᓇᓗᓇᐃᓪᓚᕆᒃᓯᒪᔪᓄᑦ ᐱᓕᕆᓂᕐᓄᑦ ᐅᒡᕙᓘᓐᓃᑦ

ᐋᖅᑭᒋᐊᕈᑎᓄᑦ ᐱᑕᖃᕆᐊᖃᖅᐸᑕ

• ᑕᒪᓐᓇ ᓇᓗᓇᐃᖅᑕᐅᓯᒪᕙᒌᕋᔭᖅᑐᖅ ᑲᔪᓯᕙᓪᓕᐊᓂᖅ

ᐊᖏᖅᑕᐅᓯᒪᓗᓂ ᑕᐃᒃᑯᓇᙵᑦ ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᓂᑦ

• ᑭᖑᕝᕕᖅᓯᓃᑦ ᐊᑐᐃᓐᓇᐅᓂᐊᖅᑐᑦ ᐱᓕᕆᐊᑦ

ᐊᑐᖅᑕᐅᖏᑦᑐᓐᓇᖏᑉᐸᑕ, ᓱᕋᐃᔭᐃᓗᐊᖅᑕᐃᓕᓃᑦ ᐅᕝᕙᓘᓐᓃᑦ

ᐊᒃᑐᐃᓂᖅᑕᖃᕈᓐᓃᖅᑎᑕᐅᔪᓐᓇᖏᐸᑦ

• ᖃᓄᐃᑦᑐᖃᖅᑳᖅᑎᓐᓇᒍ ᑭᒡᓕᐅᔪᑦ ᑐᙵᕕᖃᕐᓂᐊᖅᑐᑦ ᐃᓄᐃᑦ, 
ᒪᓕᒐᓕᕆᔩᑦ ᐊᒻᒪᓗ ᐹᕙᓐᓛᓐᑯᑦ ᑐᕌᒐᖏᓐᓂᒃ ᐊᒻᒪᓗ

ᐱᑕᖃᕆᐊᓕᖕᓂᒃ
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ᐱᕐᕈᓗᐊᕿᓃᑦ ᐊᒻᒪᓗ ᐃᖏᕐᕋᑦᑎᐊᖏᑦᑐᑦ, 
ᐊᑦᑐᐃᓃᑦ ᐊᕙᑐᒧᑦ ᐱᓕᕆᐊᒥ

Accidents and Malfunctions, Effects of the Environment on the Project

• 2012 Final Environmental Impact Assessment

• Vol 9, Section 3 

• 2018 FEIS Addendum for the Phase 2 Proposal

• Vol 9, Section 10.2

• Updated risk register

• One new accident scenario related to shipping during ice 
formation and break-up periods

• Consequence and likelihood ratings did not change

• Baffinland Commitment:

• Additional Arctic diesel fuel spill modelling to account for 
shoulder season shipping 

• Update the Spill at Sea Response Plan as necessary 

Accidents and 
Malfunctions

• 2012  ᑭᖑᓪᓕᖅᐹᖅ ᐊᕙᑎᓄᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ ᕿᒥᕐᕈᓂᖅ

• Vol 9, Section 3 

• 2018 ᑭᖑᓪᓕᖅᐹᖅ ᐊᕙᑎᓄᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ ᕿᒥᕐᕈᓂᕐᒧᑦ
ᐃᓚᒋᐊᕈᑎ ᐱᓪᕆᓂᐅᑉ ᒪᕐᕈᐊᓄᑦ ᐱᔪᐊᒪᓲᑎᒧᑦ

• Vol 9, Section 10.2

• ᓄᑖᕈᖅᑐᖅ ᐅᓗᕆᐊᓇᖅᑐᓄᑦ ᓇᓗᓇᐃᖅᓯᕝᕕᒃ

• ᐊᑕᐅᓯᖅ ᓄᑖᖅ ᐱᕐᕈᓗᐊᕿᓗᓂ
ᖃᓄᐃᑦᑐᖃᑐᐃᓐᓇᕆᖃᕐᓂᕐᒧᑦ ᐊᒃᑐᐊᔪᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ
ᐅᓯᑲᖅᑕᕐᓂᕐᓄᑦ ᓯᑯᓕᖅᑎᓪᓗᒍ ᓯᑯᐃᓕᖅᑐᓪᓗᒍᓗ

• ᖃᓄᐃᑦᑐᖅ ᑕᐃᒪᐃᑐᐃᓐᓇᕆᐊᓕᖕᓄᓪᓗ
ᓇᓗᓇᐃᖅᓯᒪᔪᑦ ᐊᓯᔾᔨᕐᓇᑎᒃ

• ᐹᕙᓐᓛᓐᑯᑦ ᐊᖏᖅᓯᒪᔭᖏᑦ: 

• ᓱᓕᒃᑲᓐᓃᑦ ᐅᑭᐅᖅᑕᖅᑐᒥ ᐃᒐᓯᐅᑎᒥᒃ ᑯᕕᔪᓄᑦ
ᐋᖅᑭᙳᐊᖅᓯᒪᔪᑦ ᐱᕕᖃᖁᓪᓗᒍ ᓯᑯᐃᓕᖅᑎᓪᓗᒍ
ᓯᑯᓕᖅᑎᓪᓗᒍᓗ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᐅᓯᑲᖅᑕᕐᓂᕐᓄᑦ

• ᓄᑖᕈᕆᐊᕐᓗᒍ ᑯᕕᔪᓄᑦ ᑕᕆᐅᕐᒥ ᖃᓄᐃᒋᐊᕐᓂᕐᒧᑦ
ᐸᕐᓇᐅᑎ ᐱᔭᕆᐊᖃᕌᖓᑦ

ᐱᕐᕈᓗᐊᕿᓃᑦ

ᐃᖏᕐᕋᑦᑎᐊᖏᑦᑐᓪᓗ

117

118



• 2012 Final Environmental Impact 
Assessment

• Vol 9, Section 2

• 2018 FEIS Addendum for the Phase 2 
Proposal

• Vol 9, Section 10.3

• Updated geohazards assessment presented 
in TSD 8

• Updated climate change assessment 
presented in TSD 6

• No outstanding issues on this topic

Effects of the Environment 
on the Project

• 2012 ᑭᖑᓪᓕᖅᐹᖅ ᐊᕙᑎᓄᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ
ᕿᒥᕐᕈᓂᖅ

• Vol 9, Section 2

• 2018 ᑭᖑᓪᓕᖅᐹᖅ ᐊᕙᑎᓄᑦ ᐊᒃᑐᐃᓂᕐᓄᑦ
ᕿᒥᕐᕈᓂᖅ ᐃᓚᒋᐊᕈᑎ ᐱᓕᕆᓂᐅᑉ ᒪᕐᕈᐊᓄᑦ
ᐱᔪᒪᓇᓲᑎᒧᑦ

• Vol 9, Section 10.3

• ᓄᑖᕈᕆᐊᖅᑐᖅ ᓄᓇᓂ ᐅᓗᕆᐊᓇᖅᑐᓄᑦ
ᕿᒥᕐᕈᓂᕐᒥᑦ ᓴᖅᑭᑕᐅᔪᑦ TSD 8ᒥ

• ᓄᑖᕈᕆᐊᖅᑕᐅᔪᖅ ᓯᓚᐅᑉ ᐊᓯᔾᔨᕐᓂᖓᓄᑦ
ᕿᒥᕐᕈᓂᕐᒧᑦ ᓴᖅᑭᑕᐅᔪᖅ TSD 6ᒥ

• ᐊᑲᐅᙱᓕᐅᕈᑎᑕᖃᖏᑦᑐᖅ ᑖᔅᓱᒧᖓ

ᐊᒃᑐᐃᓃᑦ ᐊᕙᑎᒧᑦ
ᐱᓕᕆᐊᒥᑦ

ᐱᐊᓂᒃᐸᓪᓕᐊᓂᖅ
Conclusion
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• With mitigation measures identified the Project can 
be expanded and operated in an environmentally and 
socially responsible way

• Monitoring will be used to compare against predicted 
outcomes 

• Adaptive management will be used throughout the 
life of the Project 

• Baffinland remains committed to maximizing benefits 
to Inuit

• Baffinland remains committed to supporting 
community wellness and meaningful community 
engagement throughout the life of the Project

Conclusionᐱᐊᓂᒃᐸᓪᓕᐊᓂᖅ

• ᐱᐅᖏᑦᑐᓄᑦ ᒥᑭᒡᓕᒋᐊᕈᑏᑦ ᓇᓗᓇᐃᖅᑕᐅᒐᒥᒃ
ᐱᓕᕆᓂᖅ ᐊᖏᒡᓕᒋᐊᖅᑕᐅᔪᓐᓇᖅᐳᖅ
ᐊᐅᓚᓗᓂᓗ ᐊᕙᑎᓄᑦ ᐃᓅᓯᒃᑯᓪᓗ ᐱᓕᕆᓂᒃᑯᑦ

• ᖃᐅᔨᓴᕐᓃᑦ ᐊᑐᖅᑕᐅᓂᐊᖅᐳᑦ ᓴᓂᐊᓂ
ᓇᓚᐅᑦᑕᖅᑕᐅᓯᒪᔪᓂ ᖃᓄᐃᑦᑐᓂᑦ

• ᐋᖅᑭᒋᐊᕈᓐᓇᖅᑐᓄᑦ ᐊᐅᓚᑦᑎᓃᑦ
ᐊᑐᖅᑕᐅᓂᐊᖅᐳᑦ ᐊᐅᓚᓂᓕᒫᖅ ᐱᓕᕆᓂᖅ

• ᐹᕙᓐᓛᓐ ᐊᖏᖅᓯᒪᐃᓐᓇᖅᐳᖅ
ᐊᖏᒡᓕᒋᐊᖅᑎᑦᑐᒪᓪᓗᓂᒋᑦ ᐱᕚᓪᓕᕈᑎᒃᓴᑦ
ᐃᓄᖕᓄᑦ

• ᐹᕙᓐᓛᓐ ᐊᖏᖅᓯᒪᐃᓐᓇᖅᐳᖅ ᐃᑲᔪᕈᒪᓪᓗᑎᒃ
ᓄᓇᓖᑦ ᖃᓄᐃᖏᓐᓂᖏᓐᓄᑦ ᐊᑑᑎᓕᖕᓄᓪᓗ
ᐅᖃᖃᑎᒌᓂᕐᓄᑦ ᐊᐅᓚᓂᓕᒫᖓᓂ ᐱᓕᕆᓂᖅ

Questions?
ᐊᐱᖅᑯᑏᑦ?
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