
Date Time Type Community/Agency Contact/Attendees Details Topic / Action Document
2020-07-03 letter Baker Lake WA  - Fabio Capponi, Chief Executive Officer

WA - Susan Rubin, Chief Financial Officer
WA Representative - Denise Lockett, Community Liaison
Baker Lake - Sheldon Dorey, SAO
Baker Lake - Phillip Putumiraqtuq, HTO
GN DOH - Dr. Mike Patterson, CPHO
NIRB - Kelli Gillard, Project Monitoring Manager
NIRB - Erin Reimer, Technical Advisor
CIRNAC - Tracey McCaie, Manager, Lands Administration
GN EDT- Natalie O'Grady, Project Manager, Impact Assessment
KIA - Ashley Aupaluktuq-Burton, Lands Administrator Coordinator

Project Poster in English and Inuktitut 2020 Exploration Program 2020 Exploration Program Poster

2020-07-20 Poster Baker Lake Community Project Poster in English and Inuktitut 2020 Exploration Program 2020 Exploration Program Poster
2020-07-20 to
2020-08-27

Email
Social Media Post
Radio

Baker Lake WA  - Fabio Capponi, Chief Executive Officer
WA - Susan Rubin, Chief Financial Officer
WA Representative - Denise Lockett, Community Liaison
Baker Lake - Richard Aksawnee, Mayor
Baker Lake - Philip Idviat, HTO
Baker Lake - Paula Hughson, Municipal Council
Baker lake - Sheldon Dorey, Senior Administrative Officer
KIA - Charlene Parker, Community Liaison Officers
Community members

Daily Progress Report Work Program Updates for Hamlet, HTO and
community members, Community members
commenting/messaging/uploading emoji's to
Facebook posts, WA Representative Denise
Lockett responds to messages to ensure
concerns are properly understood and
managed

Daily Progress Reports

2020-07-16 8:07 AM Email - Letter AEM WA  - Fabio Capponi, Chief Executive Officer
AEM - Denis Vaillancourt, Exploration Manager Canada
AEM - Martin plante, Vice President, Nunavut Operations
AEM - Melissa Bradley, Communications and Community Relations
AEM - Alexandre Cauchon, General Manager - Meadowbank Complex

Letter authorizing WA to use the AWAR for refueling by
way of AEM transporting fuel to the cache at km 58 every
3 days for a maximum of 8 weeks at the cost if WA.
Authorization subject to a number of conditions WA must
follow including consultations and weekly project updates
to AEM.

AWAR Road Use

2020-07-25 10:55 AM Email AEM WA Representative - Denise Lockett, Community Liaison
AEM - Melissa Bradley, Communications and Community Relations

Weekly summary report Weekly summary report Weekly summary report

2020-08-01 8:38 AM Email AEM WA Representative - Denise Lockett, Community Liaison
AEM - Melissa Bradley, Communications and Community Relations

Weekly summary report Weekly summary report Weekly summary report

2020-08-01 10:00 AM Email Baker Lake WA Representative - Denise Lockett, Community Liaison
Baker Lake - Richard Aksawnee, Mayor

Richard Aksawnee requesting information regarding the
required number of flights per day to support the
program.With the implementation of  the daily report
system WA was able to address any concern regarding this
matter for the rest of the exploration program.

Helicopter flights/ Caribou protection

2020-08-01 10:13 AM Email Baker Lake WA Representative - Denise Lockett, Community Liaison
Baker Lake - Richard Aksawnee, Mayor

Denise Lockett response to Richard Aksawnee explaining
the reasoning for the number of flights.

Helicopter flights/ Caribou protection Email

2020-08-09 4:40 PM Email Baker Lake WA  - Fabio Capponi, Chief Executive Officer
WA - Susan Rubin, Chief Financial Officer
WA Representative - Denise Lockett, Community Liaison
Baker Lake - Richard Aksawnee, Mayor
Baker Lake - Philip Idviat, HTO
Baker Lake - Paula Hughson, Municipal Council
Baker lake - Sheldon Dorey, Senior Administrative Officer
KIA - Charlene Parker, Community Liaison Officers

Richard Aksawnee requesting information regarding WA's
protocol on Caribou protection

Caribou protection Email

2020-08-10 8:39 AM Email AEM WA Representative - Denise Lockett, Community Liaison
AEM - Candace Ramcharan, Community Affairs Coordinator

Weekly summary report Weekly summary report Weekly summary report



Date Time Type Community/Agency Contact/Attendees Details Topic / Action Document
2020-08-10 9:00 AM Email Baker Lake WA  - Fabio Capponi, Chief Executive Officer

WA - Susan Rubin, Chief Financial Officer
WA Representative - Denise Lockett
Baker Lake - Richard Aksawnee, Mayor
Baker Lake - Philip Idviat, HTO
Baker Lake - Paula Hughson, Municipal Council
Baker lake - Sheldon Dorey - Senior Administrative Officer

Richard Aksawnee requesting clarification to PSA
regarding caribou locations and WA response.

Caribou protection Email

2020-08-10 11:00 AM Email Baker Lake WA  - Fabio Capponi, Chief Executive Officer
WA - Susan Rubin, Chief Financial Officer
WA Representative - Denise Lockett
Baker Lake - Richard Aksawnee, Mayor
Baker Lake - Philip Idviat, HTO
Baker Lake - Carmen Ikuutaq, HTO
Baker Lake - Paula Hughson, Municipal Council
Baker lake - Sheldon Dorey - Senior Administrative Officer

WA confirms stoppage of work (except last helicopter
flight to bring in crew) and acquires assistance from the
HTO for caribou disturbance mitigation and wildlife
monitoring procedures implementation.

Caribou protection Email

2020-08-10 10:10 AM Social Media Post Baker Lake WA Representative - Denise Lockett
Community members

Facebook Post notifying community of WA Stop work due
to caribou presence

Caribou protection Social Media Post

2020-08-10 11:45 AM Email Baker Lake WA  - Fabio Capponi, Chief Executive Officer
WA - Susan Rubin, Chief Financial Officer
WA Representative - Denise Lockett
Baker Lake - Richard Aksawnee, Mayor
Baker Lake - Philip Idviat, HTO

Request from Denise Lockett to HTO for a call between
WA and HTO for HTO's advice on wildlife avoidance and
disturbance mitigation.

Caribou protection Email

2020-08-11 9:00 AM Phone Call Baker Lake WA Representative - Denise Lockett
Baker Lake - Philip Idviat, HTO

HTO request to only discuss caribou disturbance
mitigation with the HTO and not the Hamlet. Also
requested that Fabio Capponi and only one other WA
personnel enter the community for water and be easily
identified as a WA staff.

Caribou protection/ COVID measures Phone Call

2020-08-16 8:39 AM Email AEM WA Representative - Denise Lockett, Community Liaison
AEM - Candace Ramcharan, Community Affairs Coordinator

Weekly summary report Weekly summary report Weekly summary report

2020-08-23 9:34 AM Email AEM WA Representative - Denise Lockett, Community Liaison
AEM - Melissa Bradley, Communications and Community Relations

Weekly summary report Weekly summary report Weekly summary report

2020-08-27 4:43 PM Email Baker Lake WA  - Fabio Capponi, Chief Executive Officer
Baker Lake - Jason Subgut

Jason Subgut inquiring about the closure of the AWAR. AWAR Road Use Email

2020-08-27 4:45 PM Email Baker Lake WA  - Fabio Capponi, Chief Executive Officer
Baker Lake - Jason Subgut

Fabio Capponi clarifies to Jason Subgut that AEM owns the
AWAR and WA personnel do not use it or have any
relation to AEM.

AWAR Road Use Email

2020-08-31 10:50 AM Email AEM WA Representative - Denise Lockett, Community Liaison
AEM - Melissa Bradley, Communications and Community Relations

Weekly summary report Weekly summary report Weekly summary report



Abbreviations List
WA
HTO Hunters and Trappers Association
CEO Chief Executive Officer
CFO Chief Financial Officer
SAO Senior Administrative Officer
KIA Kivalliq Inuit Association
PSA Public Service Announcement
CPHO Chief Public Health Officer
GN Government of Nunavut
NIRB Nunavut Impact Review Board
CIRNAC Crown-Indigenous Relations and Northern Affairs Canada
EDT Department of Economic Development and Transportation
DOH Department of Health
AEM Agnico Eagle Mines Ltd.
AWAR All Weather Access Road


