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Caribou Crossing
DD AbSATS

* ~66% of rail passable by caribou without further
mitigation . .
~66% <1%dNdCt AbSe>¥eq D¢ IpD oS
O S I o hlo il I N A i 19

 Other areas caribou may cross include:

JP*C DD 0 AbSOD>N*a SR AShY D7 aDC

* 14 plate arch culverts may act as ‘underpasses’;
14 NAGY /LK AL/ 1O0P% %0 >¢
‘ACJC AbS\NDC;

* purpose built land user crossings; . o
ARND® o0 Na7DPLX® oal Dot Abn<d%\° &

* 8 level crossings for the Tote Road |

8 DAGOC AL DPb™C AN\ %dN<JC.
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Shipping Activity Overview — Selection of Shipping Season
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Shipping Activity Overview - # of Vessels
DI v PYB™C™ I booAc* L™l - P o™ DI A VC©

Vessel (Phase 2)

> I < . September October
(AP P<*CBYLoL July / ¥ A August / ‘'Y ?’n/\n. / bchn/ Total / bN-O€
2-T)
Ore Carriers
DLGeho™® ¥ 62 60 32 176
ngbqbcqbﬁc
Other Project Vessels

12 6 6 8 32
<N Acn]*JxC
Total
bN<_5N¢ 34 68 66 40 208
Daily Avg/Mth .
SbD>CL*/CStPCL™ 2.3 2.2 2.2 1.3 1.7
ddoPo™UL
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Year
BAFFIMLAND IRON MINES CORPERATION
HNHOTES:

1. LAMDED CATCH FOR 1284 THROUGH 2015 FROM WATT AND HALL (2018).

2. LAMDED CATCH FOR 2016 AND 2017 FROM DFO (UMDATED), LAMNDED CATCH FOR MARWHAL (MOMNODON MONMOCEROS)
IN MUMANVUT FROM 20168-2017.

3. LAMDED CATCH FOR 2018 AMD 2018 PROVIDED BY JOSH HUMPHREYS OF DFO BY EMAIL OM JANUARY 28, 2021.

4. A PROVISIOMAL LANDED CATCH ESTIMATE FOR 2020 WAS PROVIDED BY THE MITTIMATALIE. HUNTERS AND TRAPFERS
ORGAMNIZATION IN A LETTER DATED MARCH 22, 2021.
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MARY RIVER PROJECT

POND INLET
HARWHAL LANDED CATCH (1994-2020)
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e FIGURE 1
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=Baffinland Inuit Stewardship Plan

|
Interagency committee
Inuit staff
Oversight group Community Inputs

Social
services;

Inuit Community
Oversight Action

Social Stream Committee Research

(TBD) Team

community
members

Inuit i

SteV;IardShip Initial Research Ongoing Monitoring Management
an i

CRLU
Monitoring
Program

Land Users /
Elders /
Guardians

Inuit
Committee

Adaptive
Management

System Oversight group Stewards

Onsite monitors
Community inputs

Primary
Contributors
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WG Consensus Based

]
=B g
s Baffinland WG ToR .
- Recommendation ProcessJ g Recommgndatlon CO 1 S e 1 S U S B a S e d
- S“b”i'“ed / Decision Making in
4 ) .
. — c Adaptive
. . . o)
coming from the Environmental Working ~ l o I\/\anabement
Groups related to adaptive management P N\ Baffinland
. . BIMC Evaluation of :
would flow through the Inuit Committee’s Recommendation accept IBaflfm'and ]
. . . . . mplements
before final direction is confirmed ____2ndResponse )
Baffinland
reject
Mitigation Not Baffinland Rejects A g Mitigation
Consistent with < with Alternative - Consistent with
S Approvled AMP y S Proposal ) Approved AMP
QIA/IC Review l
and Final { QIA/IC Review }
Recommendation
Baffinland Baffinland QIA/IC | QIA/IC
reject ¢ laccept rejectl l accept
4 )
i QIA / Inuit ) i Baffinland ) BIM Provides Baffinland
. Committee Review ) . Implement ) \Alternative Proposal) Implements
QIA/IC QIA/IC Baffinland I Baffinland QIA/IC QIA/IC
refject v v accept rejectv v accept rejectv v accept
- /Baffinland / QIA Inuit) Update to N Baffinland
[ Arbitration ] Committee Agree [ NIRB/regulator ] [ AMIP [ Arbitration ] Im?olelrr]naezts
on Alternative

\_ Mitigation

J
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This shows how consensus based decisions
coming from the Environmental Working

Groups related to monitoring would flow
through the Inuit Committee’s before final
direction is confirmed

g WG Consensus Based )
Recommendation
Submitted
¢ J
WG Consensus Based
Recommendation
Submitted
\ %
4 l )
IC
Recommendations
\ l %
g BIMC Response & Final A
Recommendations on
Monitoring
\ %
Baffinland Baffinland
reject accept
\ 4 \ 4
" WG /IC Consider | [ h
Rationale / BIMC Implements
\Alternative ProposaI/ L )
IC/WG Reject | IC/WG Accepts
lBII\/I Alternative

BIM Alternative l

|

Regulator

NIRB / Baffinland
Implements

Consensus Based
Decision Making in
Monitoring
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Inuit Committee Roles in Adaptive Mana

cement Planning

PLAN IMPLEMENT
4 ) 4 N O ) 4 N )
QIA/ Communities Inuit Committees BIM adjusts QIA Approval of BIM
Establish Inuit | develop low, medium, | Adaptive — Adaptive — Imol t
Committees high risk thresholds Management Plan Management Plan mplements
N / N NG / N / N /
Inuit Committees develop A g BIM monitors for A
and run programs for scientific thresholds
m Monitoring Inuit thresholds (with Inuit Involvement)
<< - / - /
- ' '
-
4 ) 4 . . .
J_>| QIA and BIM QIA/Inuit Committees Rec.elve
m ots results results and recommendations
& (see Working Group process)
- / -
This is a simplified flow chart showing how l

the Inuit Committees will influence adaptive

[ Evaluate against AMP J

management through the proposed
planning, implementation, evaluation and l l v v

adjustment cycle ADJUST [ ] [ Action needed ] [ continue ] [ Action needed ]

Monitoring
ﬁQ@ ‘ www.baffinland.com

Continue
Monitoring
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TBaffinland Adaptive Management — Moderate and High Risk Thresholds Set
Marine Wildlife Monitoring

/ Evaluate and Learn \

Plan \

Objective: Avoid large-scale / Implement & Monitor \ Review Data: Does monitoring indicate

displacement of narwhal Mitigate: Implementation of thresholds have. been pa§sed. Example, / Adjust \

Indicator: Stock abundance and transit restrictions and ship >25% decreasg in stock size and _ Ves Year 2 Mitigate: Implement

behavioural response — speed limits —> systalned avoidance observed (high ’ »| appropriate high risk

Monitoring Program: Aerial survey Monitor: Aerial survey and risk) . _ response action

and tagging program tagging program Input from 1Q hol.dersE Inuit Committee Monitor: Aerial survey and

Threshold: Predetermined moderate \_ - reviews and provides input tagging program

and high risk thresholds set k / K /
\ / Threshold Thresholds not

4 Passed, Year 1 ~ passed, Year 1,
Year 2

/ Investigate \ g )

I , blich Reset AMP cycle with existing
nvestigate: -Esta 'S . objectives, indicators, thresholds and
occurrence in two consecutive

o monitoring programs
monitoring programs, through

regular monitoring or a special - /

This shows the flow of decision making when study. - * ~

. . . . . . Reset AMP cycle with modified
monitoring ag_amSt a pre .establlshec?I hlgh rI.SIf k / objectives, indicators thresholds and
threshold, which could trigger a project activity monitoring programs
scale down or suspension i.e. reduction in - /

: Note:
Mmaximum 4 I IOwa nce Of VeSSQIS or SeaSOnaI This is an example using non-Inuit objectives, indicators, thresholds and responses; QIA is responsible for driving those
restrictions in shipping examples.

A similar process would be carried out if a moderate threshold was hit as confirmation is required.
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