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Photo depicts a 1:1.5 slope
ᐊᔾᔨᙳᐊᖅ ᓴᖅᑭᔮᖅᑎᑦᑎᔪᖅ 1:1.5 ᓯᕕᖓᓂᖓᓂᒃ ᐊᔾᔨ ᑕᑯᒃᓴᐅᑎᑦᑎᔪᖅ 1:1.5-ᒥᑦ ᐅᕕᖓᓂᕐᒥᑦ
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˚

1: 1.5

1: 2

1: 5

Grade / ᓯᕕᖓᓂᖓ

Angle / ᓇᒧᙱᖓᐅᓂᖓ

Crossing Slope Ratios
ᐃᑳᕐᕕᖏᑕᑦ ᓯᕕᖓᓂᖏᓐᓄᑦ
ᓇᐃᓴᐅᑏᑦ
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Caribou Crossing
ᑐᒃᑐᑦ ᐃᑳᕐᕕᖏᑦ

• ~66% of rail passable by caribou without further 
mitigation
~66% ᐊᖅᑯᑎᑯᑖᑦ ᐃᑳᕐᕕᐅᔪᓐᓇᖅᑐᑦ ᑐᒃᑐᓄᑦ 
ᐋᖅᑭᒋᐊᒃᑲᓐᓂᖅᓯᒪᖏᑎᓪᓗᒍ

• Other areas caribou may cross include:
ᐊᓯᖏᑦ ᑐᒃᑐᓄᑦ ᐃᑳᕐᕕᐅᔪᓐᓇᕋᔭᕐᒥᔪᑦ ᐱᖃᓯᐅᔾᔨᕗᑦ 

• 14 plate arch culverts may act as ‘underpasses’;
14 ᓴᕕᕋᔭᓕᖅᓯᒪᔪᑦ ᐃᓚᙵᖅᓯᒪᔪᑦ ᐊᑐᕈᓐᓇᖅᐳᑦ 
‘ᐊᑖᒍᑦ  ᐃᑳᕐᕕᒃᑎᑐᑦ’;

• purpose built land user crossings;
ᐱᔾᔪᑎᖃᖅᖢᓂ ᓴᓇᔭᐅᓯᒪᔪᖅ ᓄᓇᒥᐅᓄᑦ ᐃᑳᕆᐊᕐᕕᒃ;

• 8 level crossings for the Tote Road
8  ᖃᐃᕋᑦᑐᑦ ᐃᑳᕐᕖᑦ ᐅᓯᑲᖅᑕᕐᕕᐅᑉ ᐊᖅᑯᑎᐊᒍᑦ.

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/


www.baffinland.com 33

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/


www.baffinland.com 44

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/


www.baffinland.com 55

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/


www.baffinland.com 66

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/


www.baffinland.com 77

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/


www.baffinland.com 8

JUN JUL AUG SEP OCT NOV DEC

Average ice break-up 
(Jul 18)

Average ice formation
(Nov 11)

Phase II Shipping / ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ 2 ᐅᓯᑲᖅᑕᕐᓂᖅ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ

Jul 1 – Aug 5 Oct 15 – Nov 15

Upirngaaq Aujaq Ukiaksaaq Ukiuq

Icebreaking Support

Open Water Season

Shipping Activity Overview – Selection of Shipping Season 
ᐅᒥᐊᕐᔪᐊᑦ ᐱᓕᕆᓂᖏᑕᖃᓄᐃᓕᖓᓂᖓ - ᐅᒥᐊᕐᔪᐊᓄᑦ ᐅᓯᖃᖅᑕᕐᓇᐅᑎᓪᓗᒍ

ᓯᑯᓯᐅᑎᓂᒃ ᐃᑲᔪᖅᑐᖅ ᔪᓚᐃ 1-ᒥᑦ ᐋᒍᓯ 5-ᒧᑦ ᐅᒃᑑᐸ 15-ᒥᑦ ᓄᕕᐱᕆ 15-ᒧᑦ

ᓯᑯᖃᓐᖏᑎᓪᓗᒍ

ᐅᐱᕐᖔᖅ ᐊᐅᔭᖅ ᐅᑭᐊᒃᓵᖅ ᐅᑭᐅᖅ

ᓯᑯᐃᔭᓕᖅᐸᒃᑐᖅ 
(ᔪᓚᐃ 18)

ᓯᑯᓕᖅᐸᒃᑐᖅ 
(ᓄᕕᐱᕆ11)
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Milne Port
ᕿᙳᐊᑉ ᑐᓚᒃᑕᕐᕕᖓPhase 2 Project 

Mary River 
Marine 
Transportation 
Corridor
ᐊᖏᒡᓕᒋᐊᖅᑕᐅᓂᖓ
2 ᐅᔭᕋᖕᓂᐊᕐᕕᒃ
ᓄᓘᔮᖕᓂ ᑕᕆᐅᕐᒥ
ᐅᓯᑲᖅᑕᕐᓂᖏᑦᑕ
ᓱᓪᓗᐊ ᐊᖁᑖ
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Vessel (Phase 2)
ᐅᒥᐊᕐᔪᐊᖅ

(ᐊᖏᓕᒋᐊᖅᑕᐅᔪᒪᓂᖓ

2-ᒥ)

July / ᔪᓚᐃ August / ᐋᒡᒌᓯ
September / 
ᓯᑎᐱᕆ

October / 
ᐆᑦᑑᐱᕆ

Total / ᑲᑎᓪᓗᒋᑦ

Ore Carriers

ᐅᔭᕋᒃᓴᓂᒃ
ᐅᓯᖃᖅᑕᖅᑏᑦ

22 62 60 32 176

Other Project Vessels

ᐊᓯᖏᑦ ᐱᓕᕆᐊᖑᔪᑦ
12 6 6 8 32

Total

ᑲᑎᓪᓗᒋᑦ
34 68 66 40 208

Daily Avg/Mth

ᖃᐅᑕᒫᓐ/ᑕᖅᑭᑕᒫᓐ
ᐊᑯᓂᐅᓂᖓ

2.3 2.2 2.2 1.3 1.7

Shipping Activity Overview - # of Vessels 
ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᖃᖅᑕᖅᑐᑦ ᖃᓄᐃᓕᖓᓂᖓ - ᐅᓄᕐᓂᖏᑦ ᐅᒥᐊᕐᔪᐊᑦ
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Unfiltered Sound Levels

Sound Levels Filtered for
Narwhal Hearing
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Inuit Stewardship Plan

Inuit
Stewardship 

Plan

Social Stream

CRLU 
Stream

Inuit 
Oversight 

Committee 
(TBD)

Inuit 
Committee

Community 
Action 

Research 
Team

CRLU 
Monitoring 

Program

Social 
services; 

community 
members

Land Users / 
Elders / 

Guardians
Adaptive 

Management 
System

IIBA

Ongoing Monitoring Management

Oversight group Stewards
Onsite monitors
Community inputs

Oversight group

Interagency committee
Inuit staff
Community Inputs

Primary 
Contributors

Initial Research
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ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ ᐸᕐᓇᐅᑎᖏᑦ

ᐃᓄᐃᑦ ᐸᐸᑦᑎᓂᖏᖕᓄᑦ 

ᐸᕐᓇᐅᑎᖏᑦ

ᐃᓅᓯᖏᖕᓅᖓᔪᑦ

ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ 
ᐊᕙᑎᒥᐅᑕᓅᖓᔪᓂ
ᑦ ᐊᒻᒪᓗ ᓄᓇᒥ 

ᐊᑐᖃᑦᑕᕐᓂᒨᖓᔪᓂ

ᑦ ᖃᐅᔨᓴᕐᓂᖅ

ᐃᓄᐃᑦ ᐅᐊᑦᑎᔩᑦ 
ᑲᑎᒪᔨᖏᑦ 

(ᓇᓗᓇᐃᖅᑕᐅᓛ

ᑐᐃᓐᓇᖅᑐᖅ)

ᐃᓄᐃᑦ 

ᑲᑎᒪᔨᕋᓛᖏᑦ

ᓄᓇᓕᖕᓂ 
ᖃᓄᐃᓕᐅᕈᑎ
ᖃᕆᐊᖅᑏᑦ 

ᖃᐅᔨᓴᖅᑎᖏᑦ

ᐃᓕᖅᑯᓯᕐᒨᖓᔪᓂᑦ 
ᐊᕙᑎᒥᐅᑕᓅᖓᔪᓂ
ᑦ ᐊᒻᒪᓗ ᓄᓇᒥ 

ᐊᑐᖃᑦᑕᕐᓂᒨᖓᔪᓂ

ᑦ ᖃᐅᔨᓴᕐᓂᖅ

ᐃᓄᓕᕆᓂᖅ; 

ᓄᓇᓕᖕᒥᐅᑕᐅᔪᑦ

ᓄᓇᒥ ᐊᑐᖃᑦᑕᓲᑦ 
/ ᐃᓐᓇᑐᖃᐃᑦ / 

ᒥᐊᓂᖅᓯᔩᑦ

ᓱᖏᐅᑎᓂᕐᒧᑦ 

ᐊᐅᓚᑦᑎᒍᓯᖏᑦ
ᐃᓄᐃᑦ 

ᐊᑦᑐᖅᑕᐅᓂᖏᖕᓄᑦ 
ᐱᕚᓪᓕᕈᑎᒃᓴᖏᑦ 

ᐊᖏᕈᑎ

ᐅᐊᑦᑎᔭᐅᖏᓐᓇᕐᓂᖏᖕᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ

ᐅᐊᑦᑎᔩᑦ ᑲᑐᔾᔨᔨᖏᑦ ᐸᐸᑦᑎᔩᑦ

ᓄᓇᒥ/ᐃᒪᕐᒥᓘᓐᓃᑦ 
ᐅᐊᑦᑎᔨᖏᑦ

ᓄᓇᓕᕐᒥᐅᑕᐅᔪᓄᑦ ᐅᖃᐅᓯᖏᑦ

ᐅᐊᑦᑎᔩᑦ ᑲᑎᒪᔨᖏᑦ

ᐱᓕᕆᖃᑎᒌᑦᑐᑦ ᑎᒥᐅᔪᑦ 
ᑲᑎᒪᔨᕋᓛᖏᑦ ᐃᓄᐃᑦ 
ᐃᖅᑲᓇᐃᔭᖅᑎᖏᖕᓂᑦ ᓄᓇᓕᖕᓂ 

ᐅᖃᐅᓯᖏᑦ

ᐃᑲᔪᖅᑎᒋᔭᐅᒋᐊᙵᓚᐅ

ᖅᓯᒪᔪᑦ

ᖃᐅᔨᓴᖅᑕᐅᒋᐊᙵᕐᓂᖏᑦ
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WG Consensus Based 
Recommendation

Submitted

QIA / Inuit 
Committee Review

IC
Recommendations

BIMC Evaluation of 
Recommendation 

and Response

Baffinland
accept

Baffinland
reject

Mitigation Not 
Consistent with 
Approved AMP

Baffinland 
Implement

Arbitration
Baffinland / QIA Inuit 

Committee Agree 
on Alternative

Mitigation

NIRB/regulator
Update to 

AMP

BIM Provides 
Alternative Proposal

Mitigation
Consistent with 
Approved AMP

Baffinland
Implements

Arbitration Baffinland 
Implements

QIA/IC
reject

Baffinland
reject

QIA/IC
reject

QIA/IC 
reject

QIA/IC 
accept

QIA/IC 
accept

Baffinland
accept

QIA/IC
accept

QIA/IC Review
and Final 

Recommendation

Baffinland Rejects
with Alternative

Proposal

WG ToR 
Recommendation Process

Baffinland
reject

Baffinland
accept Baffinland

Implements

QIA/IC Review

Consensus Based 
Decision Making in 

Adaptive 
Management

This shows how consensus based decisions 
coming from the Environmental Working 
Groups related to adaptive management 
would flow through the Inuit Committee’s 
before final direction is confirmed
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ᐱᓕᕆᖃᑎᒌᑦ ᐊᖏᖃᑎᒌᒐᓱᖕᓂᕐᒧᑦ

ᑐᙵᕕᖓ

ᐊᑐᓕᖁᔭᐅᓯᒪᔪᖅ ᑐᓂᔭᐅᓯᒪᓕᖅᑎᓪᓗᒍ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ

ᑲᑎᒪᔨᕋᓛᖏᑦ ᕿᒥᕐᕈᔪᑦ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑕ

ᐊᑐᓕᖁᔭᖏᑦ

ᐹᕙᓐᓛᓐᑯᑦ ᕿᒥᕐᕈᐃᔾᔪᑎᖏᑦ

ᐊᑐᓕᖁᔭᐅᔾᔪᑎᓂᒃ

ᑭᐅᔾᔪᑎᖏᓪᓗ

ᐹᕙᓪᓛᓐᑯᑦ
ᑲᔪᓯᑎᑦᑎᔪᑦ

ᐹᕙᓐᓛᓐᑯᑦ
ᑲᔪᓯᑎᑦᑎᖏᑦᑐᑦ

ᐋᖅᑭᒋᐊᖅᑕᐅᓂᖓ ᒪᓕᒃᓯᒪᖏᑦᑐᖅ

ᐋᖅᑭᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᖏᖅᑕᐅᓯᒪᔪᓂᒃ

ᐹᕙᓐᓛᓐᑯᑦ 
ᐃᓕᓯᒋᐊᖅᑐᑦ

ᐋᔩᖃᑎᖃᕆᐊᓕᕐᓂᖅ
ᐹᕙᓐᓛᓐ/ᕿᑭᖅᑕᓃᒃᑯᑦ
ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ

ᐊᖏᕈᑕᐅᔪᓐᓇᖅᑐᒥᒃ

ᓂᕈᐊᖅᓯᓗᑎᒃ

ᓄᓇᕗᑦ ᐊᕙᑎᓕᕆᔨᒃᑯ

ᒪᓕᒐᓕᕆᔨᒃᑯᓪᓗ

ᐋᑭᒋᐊᑎᖅᑕᐅᓗᓂ

ᐋᖅᑭᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ

ᐹᕙᓐᓛᓐᑯᑦ ᑐᓂᓯᔪᑦ ᓂᕈᐊᒐᒃᓴᖔᒥ
ᐋᖅᑭᒃᓯᒪᔪᒥᒃ ᑐᒃᓯᕋᐅᑎᖃᖅᑐᑦ

ᐋᖅᑭᒋᐊᖅᑕᐅᓂᖓ ᒪᓕᒃᑐᖅ

ᐋᖅᑭᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐊᖏᖅᑕᐅᓯᒪᔪᓂᒃ

ᐹᕙᓐᓛᓐᑯᑦ 
ᐃᓕᓯᒋᐊᖅᑐᑦ

ᐋᔩᖃᑎᖃᕆᐊᓕᕐᓂᖅ
ᐹᕙᓐᓛᓐᑯᑦ

ᐃᓕᓯᒋᐊᖅᑐᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ 
ᑲᑎᒪᔨᕋᓛᖏᑦ 
ᑲᔪᓯᑎᑦᑎᖏᑦᑐᑦ

ᐹᕙᓐᓛᓐᑯᑦ 
ᑲᔪᓯᑎᑦᑎᖏᑦᑐᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ
ᑲᑎᒪᔨᕋᓛᖏᑦ

ᑲᔪᓯᑎᑦᑎᖏᑦᑐᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ
ᑲᑎᒪᔨᕋᓛᖏᑦ

ᑲᔪᓯᑎᑦᑎᖏᑦᑐᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ
ᑲᑎᒪᔨᕋᓛᖏᑦ
ᑲᔪᓯᑎᑦᑎᔪᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ
ᑲᑎᒪᔨᕋᓛᖏᑦ
ᑲᔪᓯᑎᑦᑎᔪᑦ

ᐹᕙᓪᓛᓐᑯᑦ
ᑲᔪᓯᑎᑦᑎᔪᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ
ᐃᓄᐃᓪᓗ
ᑲᑎᒪᔨᕋᓛᖏᑦ
ᑲᔪᓯᑎᑦᑎᔪᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ

ᑲᑎᒪᔨᕋᓛᖏᑦ ᕿᒥᕐᕈᔪᑦ

ᑭᖑᓪᓕᖅᐹᒥᓪᓗ ᐊᑐᓕᖁᔨᔪᑦ

ᐹᕙᓐᓛᓐᑯᑦ ᑲᔪᓯᑎᑦᑎᖏᑦᑐᑦ

ᓂᕈᐊᒐᒃᓴᖔᒥ ᐋᖅᑭᒃᓯᒪᔪᒥᒃ

ᑐᒃᓯᕋᐅᑎᖃᖅᑐᑦ

ᐱᓕᕆᖃᑎᒌᑦ ᒪᓕᒐᒃᓴᖏᑦ

ᐊᑐᓕᖁᔭᐅᓯᒪᔪᖅ

ᐹᕙᓐᓛᓐᑯᑦ
ᑲᔪᓯᑎᑦᑎᖏᑦᑐᑦ

ᐹᕙᓪᓛᓐᑯᑦ
ᑲᔪᓯᑎᑦᑎᔪᑦ

ᐹᕙᓐᓛᓐᑯᑦ

ᐃᓕᓯᒋᐊᖅᑐᑦ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐃᓄᐃᓪᓗ

ᑲᑎᒪᔨᕋᓛᖏᑦ ᕿᒥᕐᕈᔪᑦᕿ

ᐊᖏᖃᑎᒌᒐᓱᖕᓂᕐᒧᑦ
ᑐᙵᕕᒃ

ᐋᕿᒋᐊᕐᕕᖃᐃᓐᓇᕐᓗᓂ
ᐊᐅᓚᑦᑎᓂᕐᒥᒃ

ᑕᒪᓐᓇ ᑕᑯᖅᑯᔾᔨᕗᖅ ᖃᓄᖅ ᐊᖏᖃᑎᒌᓕᖅᐸᖕᒪᖔᑕ

ᐊᕙᓕᑎᓕᕆᔨᒃᑯᑦ ᐱᓕᕆᖃᑎᒌᒃᑯᓐᓂᖔᖅᖢᓂ ᐱᔾᔪᑎᖃᖅᖢᑎᒃ

ᐋᕿᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ ᑐᓂᔭᐅᓯᒪᖃᑦᑕᖅᑐᑦ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ ᑭᖑᓪᓕᖅᐹᒥ

ᑲᔪᓯᑎᑕᐅᒋᐊᓚᐅᖏᓐᓂᖏᓐᓂᒃ

https://www.facebook.com/BaffinlandIronMines/
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WG Consensus Based 
Recommendation

Submitted

WG / IC Consider
Rationale / 

Alternative Proposal

NIRB / 
Regulator

Baffinland
Implements

IC
Recommendations

BIMC Response & Final 
Recommendations on 

Monitoring

BIMC Implements

IC/WG Accepts 
BIM Alternative

IC/WG Reject 
BIM Alternative

Baffinland
accept

Baffinland
reject

Consensus Based 
Decision Making in 

Monitoring

WG Consensus Based 
Recommendation

Submitted

This shows how consensus based decisions 
coming from the Environmental Working 
Groups related to monitoring would flow 
through the Inuit Committee’s before final 
direction is confirmed
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ᑲᑎᒪᔨᐊᓛᑦ ᐊᖏᖃᑎᒌᒍᓐᓇᕐᓂᒥᒃ

ᑐᙵᕕᖃᖅᖢᑎᒃ ᐊᑐᓕᖁᔭᖓᑦ

ᑐᓂᔭᐅᔪᖅ

ᑲᑎᒪᔨᐊᓛᑦ/ᐃᓄᐃᓪᓗ ᑲᑎᒪᔨᕋᓛᖏᑕ

ᐃᓱᒪᒃᓴᖅᓯᐅᕈᕐᓗᑎᒃ ᐱᔾᔪᑎᒥᒃ/
ᓂᕈᐊᖅᑕᐅᔪᓐᓇᖅᑐᖅ ᑐᒃᓯᕋᐅᑎ

ᓄᓇᕗᑦ ᐊᕙᑎᓕᕆᔨᒃᑯ

ᒪᓕᒐᓕᕆᔨᒃᑯᓪᓗ

/ᒪᓕᒐᓕᕆᔩᑦ

ᐹᕙᓪᓛᓐᑯᓐᓂ

ᐊᑐᓕᖅᑎᑕᐅᔪᖅ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑕ

ᐊᑐᓕᖁᔭᖓ

ᐹᕙᓪᓛᓐᑯᓐᓂ

ᐃᓕᔭᐅᒋᐊᖅᑐᖅ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ/ ᐱᓕᕆᖃᑎᒌᓄᓪᓗ
ᑲᔪᓯᑎᑕᐅᔪᖅ ᐹᕙᓐᓛᓐᑯᑦ ᓂᕈᐊᖅᑕᐅᔪᒃᓴᓕᐊᖓ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ/ ᑲᑎᒪᔨᐊᓛᓪᓗ
ᑲᔪᓯᑎᑕᐅᖏᑦᑐᖅ ᐹᕙᓐᓛᓐᑯᑦ ᓂᕈᐊᖅᑕᐅᔪᒃᓴᓕᐊᖓ

ᐹᕙᓐᓛᓐᑯᑦ ᑲᔪᓯᑎᑕᖓᐹᕙᓐᓛᓐᑯᑦ ᑲᔪᓯᑎᙱᑕᖓ

ᐊᖏᖃᑎᒌᒐᓱᖕᓂᕐᒧᑦ
ᑐᙵᕕᒃ

ᖃᐅᔨᓴᖅᑐᓕᕆᓂᕐᒥᒃ

ᑲᑎᒪᔨᐊᓛᑦ ᐊᖏᖃᑎᒌᒍᓐᓇᕐᓂᒥᒃ

ᑐᙵᕕᖃᖅᖢᑎᒃ

ᐊᑐᓕᖁᔭᖓᑦ

ᑕᒪᓐᓇ ᑕᑯᖅᑯᔾᔨᕗᖅ ᖃᓄᖅ

ᐊᖏᖃᑎᒌᓕᖅᐸᖕᒪᖔᑕᐊᕙᓕᑎᓕᕆᔨᒃᑯᑦ

ᑲᑎᒪᔨᐊᓛᓂᖔᖅᖢᓂ ᐱᔾᔪᑎᖃᖅᖢᑎᒃ

ᖃᐅᔨᓴᐃᓐᓇᕐᓂᕐᒧᑦᖃᓅᓇᔭᕐᒪᖔᖅ ᐃᓄᐃᑦ

ᑲᑎᒪᔨᕋᓛᖏᓐᓄᑦ ᑭᖑᓪᓕᖅᐹᒥ

ᑲᔪᓯᑎᑕᐅᒋᐊᓚᐅᖏᓐᓂᖏᓐᓂᒃ

ᐹᕙᓐᓛᓐᑯᑦ ᑭᐅᔾᔪᑎᖓ ᑭᖑᓪᓕᖅᐹᒥᓪᓗ

ᐊᑐᓕᖁᔭᖓᖃᐅᔨᓴᐃᓐᓇᕐᓂᕐᒧᑦ

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
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Inuit Committee Roles in Adaptive Management Planning 

Inuit Committees
develop low, medium,

high risk thresholds

Inuit Committees develop
and run programs for 

Monitoring Inuit thresholds 

Evaluate against AMP

QIA /  Communities
Establish Inuit 
Committees

BIM adjusts 
Adaptive 

Management Plan

QIA Approval of 
Adaptive 

Management Plan

BIM
Implements

BIM monitors for 
scientific thresholds

(with Inuit Involvement)

QIA/Inuit Committees Receive
results and recommendations
(see Working Group process)

QIA and BIM 
gets results

Action needed
Continue 

Monitoring

PLAN

EV
A

LU
A

TE

IMPLEMENT

ADJUST Action needed
Continue

Monitoring

This is a simplified flow chart showing how 
the Inuit Committees will influence adaptive 
management through the proposed 
planning, implementation, evaluation and 
adjustment cycle
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ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑕᐋᕿᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ
ᐸᕐᓇᐃᔾᔪᑎ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ

ᓴᖅᑭᑦᑎᓗᑎᒃ ᐅᓗᕆᐊᓇᕐᓂᐅᑉ

ᓴᖏᓂᖓᐊᑖᓃᓛᖅ, ᕿᑎᐊᓃᑦᑐᖅ
ᖁᕝᕙᓯᓛᕐᓗ ᖃᓄᐃᑦᑎᖃᑳᖅᑎᓐᓇᒍ

ᑭᒡᓖᑦ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ ᐱᕙᓪᓕᐊᑎᑦᑎᓗᑎᒃ

ᐊᒻᒪᓗ ᐊᐅᓚᓪᓗᒍ ᑕᒪᒃᑯᓄᖓ

ᖃᐅᔨᓴᐃᓐᓇᕐᓂᑦᒧ ᐃᓄᐃᑦ ᐱᓕᕆᐊᖏᑦ

ᖃᓄᐃᑦᑐᖃᖅᑳᖅᑎᓐᓇᒍ ᑭᒡᓕᐅᔪᓂᒃ

ᕿᒥᕐᕈᓗᒍ ᐊᑐᕋᓗᐊᕐᒪᖔᑦ

ᐋᖅᑭᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᒃ

ᕿᑭᖅᑕᓃᒃᑯᑦ/  ᑲᑎᒪᔨᕋᓛᓪᓗ
ᐱᖑᖅᑎᑦᑎᓗᑎᒃ

ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᓐᓂᒃ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᑲᔪᓯᑎᑦᑎᓗᑎᒃ

ᐋᕿᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᒃ

ᐹᕙᓐᓛᓐᑯᑦ

ᐊᑐᓕᖅᑎᑦᑎᓗᑎᒃ

ᐹᕙᓐᓛᓐᑯᑦ ᖃᐅᔨᓴᓐᓇᕐᓗᑎᒃ

ᑭᒡᓕᓯᓂᐊᖅᑐᓕᕆᔨᒃᑯᑦ ᖃᓄᐃᑦᑐᖃᖅᑳᖅᑎᓐᓇᖑ ᑮᒡᓕᐅᔪᑦ

(ᐃᓄᐃᑦ ᐃᓚᐅᓗᑎᒃ)

ᕿᑭᖅᑕᓃᒃᑯᑦ/ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑦ

ᑐᓂᔭᐅᓗᑎᒃ ᖃᐅᔨᔭᐅᔪᑦ

ᐊᑐᓕᖁᔭᐅᔪᓂᒡᓗ (ᑕᑯᓗᒍ ᐱᓕᕆᖃᑎᒌᓄᑦ
ᐃᓕᖅᑯᓯᐅᔭᕆᐊᓕᒃ)

ᖃᓄᐃᓕᐅᕆᐊᖃᓕᖅᑐᑦ

ᐸᕐᓇᐅᑎ

ᕿ
ᒥ
ᕐᕈ
ᐃ
ᓂ
ᖅ

ᐊᑐᓕᖅᑎᑕᐅᓂᖓ

ᐋᖅᑭᒋᐊᖅᑕᐅᓂ
ᖓ

ᖃᓄᐃᓕᐅᕆᐊᖃᓕᖅᑐᑦ

ᑕᒪᓐᓇ ᑕᑯᖅᑯᔾᔨᕗᖅ ᖃᓄᖅ ᐃᓄᐃᑦ

ᑲᑎᒪᔨᕋᓛᖏᑦ ᐋᖅᑭᓯᕙᖕᒪᖔᑕ

ᐋᕿᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ ᐊᐅᓚᑦᑎᓂᒥᒃ

ᑐᒃᓯᕋᖅᑕᐅᓯᒪᔪᒃᑯᑦ ᐸᕐᓇᐃᓂᕐᒥᒃ, 
ᐃᓕᓯᒋᐊᕐᓂᕐᒥᒃ, ᕿᒥᕐᕈᐃᓂᕐᒥᒃ
ᐋᖅᑮᒋᐊᖅᓯᓂᕐᒥᓪᓗ

ᐹᕙᓐᓛᓐᑯᑦ ᐋᖅᑭᒋᐊᖅᓯᓗᑎᒃ

ᐋᕿᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᒥᒃ

ᕿᑭᖅᑕᓃᒃᑯᑦ ᐹᕙᓐᓛᓐᑯᓪᓗ

ᖃᐅᔨᔭᐅᔪᓂᒃ ᐅᑎᕐᕕᐅᓗᑎᒃ

ᖃᐅᔨᓴᐃᓂᖅ

ᑲᔪᓰᓐᓇᕐᓂᖅ
ᖃᐅᔨᓴᐃᓂᖅ

ᑲᔪᓰᓐᓇᕐᓂᖅ

https://www.facebook.com/BaffinlandIronMines/
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Evaluate and Learn
Review Data: Does monitoring indicate 
thresholds have been passed. Example, 
>25% decrease in stock size and 
sustained avoidance observed (high 
risk)
Input from IQ holders: Inuit Committee 
reviews and provides input

Reset AMP cycle with existing
objectives, indicators, thresholds and 
monitoring programs

Implement & Monitor
Mitigate: Implementation of
transit restrictions and ship
speed limits
Monitor: Aerial survey and
tagging program

Plan
Objective: Avoid large-scale
displacement of narwhal
Indicator: Stock abundance and
behavioural response
Monitoring Program: Aerial survey
and tagging program
Threshold: Predetermined moderate 
and high risk thresholds set

Thresholds not 
passed, Year 1, 
Year 2

Threshold 
Passed, Year 1

Investigate
Investigate: Establish 
occurrence in two consecutive 
monitoring programs, through 
regular monitoring or a special 
study.

Adjust
Mitigate: Implement 
appropriate  high risk
response action
Monitor: Aerial survey and 
tagging program

Yes, Year 2

Note: 
This is an example using non-Inuit objectives, indicators, thresholds and responses; QIA is responsible for driving those 
examples.
A similar process would be carried out if a moderate threshold was hit as confirmation is required.

Reset AMP cycle with modified
objectives, indicators thresholds and 

monitoring programs

Adaptive Management – Moderate and High Risk Thresholds Set
Marine Wildlife Monitoring

This shows the flow of decision making when 
monitoring against a pre-established high risk 
threshold, which could trigger a project activity 
scale down or suspension i.e. reduction in 
maximum allowance of vessels or seasonal 
restrictions in shipping

https://www.facebook.com/BaffinlandIronMines/
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ᕿᒥᕐᕈᐃᓂᖅ ᐃᓕᑦᑎᓂᕐᓗ

ᕿᒥᕐᕈᓗᒋᑦ ᓴᖅᑭᑦᑐᑦ: ᖃᐅᔨᓴᐃᓐᓇᕈᑏᑦ
ᓇᓗᓇᐃᖅᓯᕚᑦ ᖃᓄᐃᓪᓕᔪᖃᖅᑳᖅᑎᓐᓇᒍ

ᑭᒡᓕᐅᔪᑦ ᐱᐊᓂᒃᑕᐅᓂᖏᓐᓂᒃ, ᓲᕐᓗ >25% 
ᐅᓄᕈᓐᓃᖅᐸᓪᓕᕐᓂᖓᐅᓄᕐᓂᖏᑦ

ᐱᑕᖃᕐᓂᖏᓐᓄᑦ ᐅᐸᒃᑕᐅᔭᕆᐊᖃᖏᓐᓂᖏᑦ

ᑲᔪᓯᔪᖅ (ᐅᓗᕆᐊᓇᖅᑐᒦᑎᑦᑎᓂᖅ ᖁᕝᕙᓯᒃᑯᖅ)
ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᑐᓴᕆᐊᕐᓗᓂ: 
ᐃᓄᐃᑦ ᑲᑎᒪᔨᕋᓛᖏᑦᕿᒥᕐᕈᐃᔪᑦ ᑐᓴᖅᑎᑦᑎᔪᓪᓗ

ᐋᖅᑭᒋᐊᒃᑲᓐᓂᕐᓗᒍ ᐋᖅᑭᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ ᐊᐅᓚᑦᑎᓂᕐᒧᑦ

ᐸᕐᓇᐅᑎᑦ ᐅᓪᓗᕆᕙᒃᑕᖏᑦ

ᒫᓐᓇ ᐱᔾᔪᑎᖕᑦ ᖃᐅᔨᔾᔪᑏᑦ, ᖃᓄᐃᑦᑐᖃᖅᑳᖅᑎᓐᓇᒍ ᑭᒡᓕᐅᔪᑦ
ᐊᒻᒪᓗ ᖃᐅᓯᓴᐃᓐᓇᕐᓂᕐᒧᑦ ᐃᓕᕆᐊᑦ

ᐊᑐᓕᖅᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ

ᖃᐅᔨᓴᐃᓐᓇᓂᖅ

ᐅᒥᐊᕐᔪᐊᑉ ᐊᖅᑯᑎᖓ

ᐃᓱᒪᖅᓱᕐᓇᖏᓐᓂᖓᓄᑦ ᐅᒥᐊᕐᔪᐊᓪᓗ

ᓱᒃᑲᓂᖓ ᓱᒃᑲᐃᒡᓕᒋᐊᓗᒍ

ᖃᐅᔨᓴᕐᓗᒍ: ᖃᖓᑕᓲᒃᑯᑦ ᖃᐅᔨᓴᐃᓂᖅ

ᓂᕕᖓᑖᖅᓕᖅᓯᓂᕐᓗ

ᐸᕐᓇᐅᑎ

ᑐᕌᒐᖅ: ᐅᐸᒃᑕᐃᓕᓗᒋᑦ ᐊᖏᔪᓂᒃ

ᐃᓃᖅᓯᓕᖅᐸᑕᑑᒑᓕᖕᓂᒃ

ᖃᐅᔨᔾᔪᑎ: ᑑᒑᓖᑦ ᐅᓄᕐᓂᖏᑦ ᐃᓕᖅᑯᓯᖏᑕᓗ

ᖃᓄᐃᓕᖓᓂᖏᓐᓄᑦ ᑭᐅᔾᔪᑎᒋᓗᒍ

ᑲᐅᔨᓴᐃᓐᓇᕐᓂᖅ: ᖃᖓᑕᔫᒃᑯᑦ ᖃᐅᔨᓴᐃᓂᖅ

ᓂᕕᖓᑖᓕᖅᓯᓂᕐᓗ

ᓴᙱᓂᖅ: ᖃᐅᔨᒋᐊᖅᑕᐅᓯᒪᕙᒌᖅᑐᑦ
ᕿᑎᐊᓃᑦᑐᖅ ᖁᕝᕙᓯᒃᑐᐊᓗᖕᒥᓪᓗ

ᖃᓄᐃᑦᑐᖃᖅᑲᖅᑎᓐᓇᒍ ᑭᒡᓕᐅᔪᑦ

ᐋᖅᑭᒃᑕᐅᓯᒪᔪᑦ

ᓴᙱᓂᖅ ᑲᔪᓯᖏᑦᑐᖅ, 
ᐊᕐᕌᒍ 1, ᐊᕐᕌᒍ 2

ᓴᙱᓂᖅ ᑲᔪᓯᔪᖅ, 
ᐊᕐᕌᒍ 1

ᖃᐅᔨᓴᕐᓗᒍ

ᖃᐅᔨᓴᕐᓗᒋᑦ: ᓴᖅᑭᑦᑏᓗᓂ
ᖃᓄᐃᓕᖓᓂᐅᔪᓂᒃ ᒪᕐᕉᖕᓄᑦ ᑲᔪᓯᔪᓂᒃ

ᖃᐅᔨᓴᐃᓐᓇᕐᓂᕐᒧᑦ, ᐊᑐᕐᓗᒋᑦ
ᐊᑯᓚᐃᓕᕇᑦ ᖃᐅᔨᓴᐃᓐᓇᖅᑕᐅᔾᔪᑏᑦ

ᑐᕌᖓᔪᒧᓪᓘᓐᓃᑦ ᖃᐅᔨᓴᐃᓂᖅᒥᒃ.

ᐋᖅᑭᒋᐊᕐᓗᒍ

ᐊᒃᑐᐃᓗᐊᖅᑕᐃᓂᔾᔪᑎᒍ: ᐃᓕᓯᓗᑎᒃ
ᓈᒻᒪᒃᑐᒥᒃ ᖁᕝᕙᓯᒃᑐᐊᓗᖕᒥᒃ

ᐊᑦᑕᕐᓇᖅᑐᒦᓐᓂᖏᓐᓄᑦ ᖃᓄᐃᓕᒋᐊᕈᑎᒥᒃ

ᖃᐅᔨᓴᕐᓗᒍ: : ᑲᖓᑕᔪᒃᑯᑦ ᖃᐅᔨᓴᐃᓂᖅ

ᓂᕕᖓᑖᓕᖅᓯᓂᕐᓗ

ᐄ, ᐊᕐᕌᒍ 2

ᐅᔾᔨᕆᒍᑦ: 
ᑕᑯᖅᑯᔾᔨᔪᖅ ᐃᓄᖕᓄᑦ ᖃᐅᔨᓴᐃᔾᔪᑎᖏᒎᖏᑦᑐᒥᒃ ᐱᔾᔪᑎᖃᖅᖢᑎᒃ, ᖃᐅᔨᔾᔪᑎᖃᖅᖢᑎᒃ, ᓴᙱᓂᖃᖅᖢᑎᒃ ᑭᐅᔾᔪᑎᖃᖅᖢᑎᒡᓗ; 
ᕿᑭᖅᑕᓃᒃᑯ ᐱᔭᒃᓴᕆᔭᖃᖅᐳᑦ ᑕᒪᒃᑯᓂᖓᖃᓄᐃᓕᖓᒐᔭᕐᓂᖓᓄᒃ ᑕᑯᙳᐊᕈᑎᒥᒃ. 
ᑕᐃᒪᓐᓇᓪᓗᐊᖅᖃᐅᔨᓴᐅᑎ ᐊᐅᓚᓂᖃᕋᔭᕐᒪᑦ ᕿᑎᐊᓃᑦᑐᒥᒃ ᐅᓗᕆᐊᓇᕐᓂᖓᓄᑦ ᓴᙱᓂᖓ ᓱᓕᓐᓂᖅᐸᖅ ᐱᔭᕆᐊᖃᕋᔭᕐᒪᑕ.

ᐋᖅᑭᒋᐊᒃᑲᓐᓂᕐᓗᒍ ᐋᖅᑭᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ

ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎ ᐅᓪᓗᕆᕙᒃᑕᖏᑦ

ᒫᓐᓇ ᐱᔾᔪᑎᖓ, ᖃᐅᔨᔾᔪᑏᑦ, ᓴᙱᓂᖓ

ᖃᐅᔨᓴᖅᑐᓕᕆᓂᕐᓗ

ᐋᕿᒋᐊᕐᕕᖃᐃᓐᓇᖅᑐᒥᒃ ᐊᐅᓚᑦᑎᓂᖅ–ᐅᓗᕆᐊᓇᖅᑐᖅ ᕿᑎᐊᓃᑉᐸᖁᕝᕙᓯᒃᑐᐊᓘᒃᐸᓪᓗ
ᖃᓄᐃᑦᑐᖃᖅᑳᖅᑎᓐᓇᒍ ᑭᒡᓕᐅᔪᑦ ᐋᖅᑭᒃᑕᐅᓯᒪᔪᑦ

ᑕᕆᐅᑉ ᐆᒪᔪᖏᓐᓂᒃ ᖃᐅᔨᓴᐃᓐᓇᕐᓂᖅ

ᑕᒪᓐᓇᑕᑯᖅᑯᔾᔨᕗᖅ ᖃᓄᐃᓕᐅᖅᖢᑎᒃ ᖃᐅᔨᓴᖅᑐᓕᕆᓂᕐᒧᑦ

ᐱᕙᖕᒪᖔᑕ ᓴᖅᑭᓯᒪᕙᒌᖅᑎᓪᓗᒍ ᖁᕝᕙᓯᓛᖅ ᐅᓗᕆᐊᓇᕐᓂᖓᑕ

ᓴᙱᓂᖓ, ᐊᒃᑐᐃᒐᔭᖅᑐᖅ ᐱᓕᕆᐊᖅ ᑲᑦᑐᖅᑎᑕᐅᓗᓂ
ᓄᖅᑲᖅᑎᑕᐅᓗᓂᓗᓐᓃᑦ ᓲᕐᓗ ᐅᒥᐊᕐᔪᐊᑦ ᐅᓄᕈᓐᓃᖅᑎᑕᐅᒋᕐᓗᑎᒃ

ᐅᒥᐊᕐᔪᐊᖅᑕᖃᕈᓐᓇᕐᓂᖓᓗᐃᓱᒪᖅᓱᕐᓇᕈᓐᓃᖅᑎᑕᐅᓗᓂ.

https://www.facebook.com/BaffinlandIronMines/
https://twitter.com/baffinlandiron?lang=en
https://www.linkedin.com/company/baffinland-iron-mines-corp-/

