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Event Date Event Name Event Type Event Description Topics Discussed 

2020-01-15 IIBA Employment 
Committee Meeting 

Teleconference IIBA Employment Committee Project Inuit Employment  

2020-01-21 Community Radio Show Radio Show – 
Clyde River 

Update on Phase 2 and Ongoing 
Operations 

Phase 2 and Ongoing Operations 

2020-01-21 Meeting with RCMP 
Officers  

Meeting – Clyde 
River 

Meeting with RCMP Project impacts on RCMP services in Clyde River 

2020-01-22 Meeting with CAO and 
Mayor  

Meeting – Clyde 
River 

Meeting with CAO and Mayor  
 

Update on Phase 2 and Ongoing Operations 
 

2020-01-22 
 

Meeting with Hamlet 
Council and MHTO 

Meeting – Pond 
Inlet 

Update on Phase 2 review 
process, direct project benefits  

Phase 2 review process, direct project benefits 

2020-01-22 
 

Community Radio Show Radio Show – 
Pond Inlet 

2019 Shipping Season Update 
 

Shipping Season 
 

2020-01-22 
 

Discussion on 
Commercial Lease 

Meeting- Ottawa Discussion on Commercial Lease 
with QIA 

Joint Priorities under the Commercial Lease 
 

2020-01-23 
 

Meeting with Hamlet 
Council and MHTO 

Meeting – Pond 
Inlet 

End of 2019 Shipping Season 
Meeting  

2019 Shipping Season 

2020-01-23 
 

Community Radio Show Radio Show – 
Pond Inlet 

Update on Phase 2 and Ongoing 
Operations 

Phase 2 and Ongoing Operation 

2020-01-27 EA Workshop #1 Meeting – Mary 
River Mine Site 

Jan 27-31, All North Baffin 
Community Hamlet's and HTO's  

Environmental Assessment Workshop to discuss the 
Phase 2 Proposal and mitigations and monitoring 

2020-02-04 Nunavut Economic 
Developers Association 
Event 

Meeting - Ottawa Event with NEDA Economic development opportunities in Nunavut  
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-02-08 Community Radio Show  Radio Show- 
Igloolik 

Public Radio Show in Igloolik. Impacts on Terrestrial Habitat, Inuit Employment, Air 
Quality Monitoring, Direct Benefits, Dust, Job 
Progression, Workplace Culture, Shipping Impacts, 
Royalties 

2020-02-08 Public Availability at 
Igloolik Co-Op 

Informal 
Engagement 

Informal engagement on Public 
Availability at the Co-Op. 

Phase 2 project and ongoing operations  

2020-02-11 Public Availability at 
Arctic Bay Northern 
Store 

Informal 
Engagement 

Informal engagement on Public 
Availability at the Co-Op. 

 Phase 2 project and ongoing operations 

2020-02-11 Community Radio Show Radio Show- 
Arctic Bay  

Discussing general inquiries on 
the Project. 

Royalties, Food Security, Inuit Employment, Other 
Terrestrial Wildlife, Air Quality Monitoring, 
Community Infrastructure, Physical Health, Marine 
Wildlife Monitoring, Invasive Species / Ballast Water 

2020-02-11 NIRB Winter 2020 Site 
Visit 

Site Visit Inspection at Mary River Mine 
Site/Milne Port 

Annual NIRB Winter Site Inspection (Feb 11-14 ) 

2020-02-11 JEC Meeting  Teleconference  Joint Executive Committee 
Discussion 

Harvesters Enabling Fund, COVID-19 Restrictions, 
Minimum Inuit Employment Goals 

2020-02-14 
 

NIRB-led community 
information session 

Information 
Session- Igloolik 

NIRB-led community information 
session 

Project Operations 

2020-02-22 
 

Planning with Ilisaqsivik 
Society 

Meeting – Clyde 
River 

Socio Economic Issues and 
Further Society Planning 

Socio Economic Issues and Further Society Planning 

2020-02-24 
 

PAC - QSTEP Meeting 
 

Teleconference 
 

QIA/ESDC/Baffinland/Kakivak 
Committee Meeting 

Project Advisory Committee meeting related to the 
Q-STEP training program 

2020-02-25 
 

Working Group Meeting  Meeting – Ottawa Marine Environment Working 
Group Meeting  

Project Operations and the Marine Environment; see 
Appendix C Meeting Minutes 
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-02-26 
 

Working Group Meeting Meeting – Ottawa Terrestrial Environment Working 
Group Meeting  

Project Operations and the Terrestrial Environment; 
see Appendix C Meeting Minutes 

2020-02-26 
 

IIBA Employment 
Committee Meeting  

Teleconference IIBA Employment Committee Project Inuit employment 

2020-02-28 
 

MRSEWG Teleconference  
 

Proposed updates to the 2019 
Socio-Economic Monitoring 
Report  

2019 Socio-Economic Monitoring Report  
 

2020-02-28 
 

QIA Minimum Inuit 
Employment Goals 
Working Group 

Teleconference  
 

Finalize Inuit employment targets 
for 2020-2021 

Meeting to finalize Inuit employment targets for 
2020-2021 

2020-03-03 Phase 2 Updates and 
Technical Comment 
Review 

Meeting – Iqaluit Phase 2 Updates and Technical 
Comment Review with QIA 

Phase 2 Updates and Technical Comment Review  
 

2020-03-09 
 

Phase 2 Updates and 
Technical Comment 
Review 

Teleconference  
 

Phase 2 Updates and Technical 
Comment Review with QIA 

Phase 2 Updates and Technical Comment Review  
 

2020-03-11 
 

IIBA Employment 
Committee Meeting 

Meeting – Ottawa Finalizing Annual Work Plan and 
MIHR presentation  

Finalizing Annual Work Plan and MIHR presentation  

2020-03-12 
 

IIBA Contracting 
Committee Meeting 

Teleconference  
 

Finalizing Annual Work Plan and 
updating the QIA  

Annual Work Plan 

2020-03-12 
 

Phase 2 Updates and 
Technical Comment 
Review  

Teleconference  
 

Phase 2 Updates and Technical 
Comment Review with QIA 

Terrestrial Environment  

2020-03-13 
 

Phase 2 March 2020 
Technical Meeting 
Update  

Teleconference  Phase 2 March 2020 Technical 
Meeting Update  with Mayor of 
Pond Inlet and Technical Support 

Phase 2 March 2020 Technical Meeting Update  
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-03-16 
 

Phase 2 Updates and 
Technical Comment 
Review  

Teleconference  
 

Phase 2 Updates and Technical 
Comment Review with QIA 

Marine Environment 

2020-03-26 
 

IIBA JEC Meeting  
 

Teleconference  
 

Joint Executive Committee 
Discussion 

Harvesters Enabling Fund, COVID-19 Restrictions, 
Minimum Inuit Employment Goals 

2020-03-27 
 

IIBA JEC Meeting  
 

Teleconference  
 

Joint Executive Committee 
Discussion 

Harvesters Enabling Fund, COVID-19 Restrictions, 
Minimum Inuit Employment Goals 

2020-03-30 
 

Discuss Phase 2 Final 
Written Submission 
Responses with MHTO 

Teleconference  
 

Discuss Phase 2 Final Written 
Submission Responses 

Phase 2 Final Written Submission Responses 

2020-04-01 
 

Meeting with QIA Teleconference  
 

Daily ICA Calls - April 1-30 
 

Daily ICA Calls - April 1-30 
 

2020-04-06 
 

IIBA Employment 
Committee 

Teleconference  
 

Finalizing ETF Guidelines for laid 
off employees  

Finalizing ETF Guidelines for laid off employees  

2020-04-07 
 

Hamlet of Pond Inlet  
 

Teleconference  
 

Harvesters Enabling Program- 
Hamlet of Pond Inlet  

Harvesters Enabling Program  
 

2020-04-08 
 

Phase 2 Updates and 
Technical Comment 
Review 

Teleconference  
 

Phase 2 Updates and Technical 
Comment Review with QIA 

Phase 2 Updates and Technical Comment Review- 
Marine Environment 

2020-04-09 
 

Phase 2 Updates and 
Technical Comment 
Review 

Teleconference  
 

Phase 2 Updates and Technical 
Comment Review with QIA 

Phase 2 Updates and Technical Comment Review 

2020-04-09 
 

IIBA Contracting 
Committee Meeting 

Teleconference  
 

Regular Contracting Committee 
Meeting 

Country Food supply, Development of Inuit Content 
Requirements (ICR), Contractor Inuit Training, 
Contractor Inuit Content Plans 

2020-04-17 
 

Phase 2 Meeting with 
QIA 

Teleconference 
 

Phase 2 and Vegetation  
 

Resolution of QIA-09 
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-04-27 
 

Discussion with Hamlet 
of Arctic Bay 

Teleconference 
 

Discussion on Covid-19, Food 
Relief 

Covid-19, Food Relief 
 

2020-04-28 
 

Meeting- Hamlet of 
Igloolik 

Teleconference 
 

Discussion on Covid-19, Food 
Relief 

Covid-19, Food Relief 
 

2020-04-30 
 

IIBA Contracting 
Committee Meeting 

Teleconference 
 

Contracting Committee Meeting 
with QIA 

Country Food supply, Development of Inuit Content 
Requirements (ICR), Contractor Inuit Training, 
Contractor Inuit Content Plans 

2020-05-01 Meeting - QIA Teleconference 
 

Daily ICA Calls - May 1-31 Daily ICA Calls - May 1-31 

2020-05-08 
 

Working Group Teleconference 
 

MEWG and TEWG discussion on 
Terms of Reference for Working 
Groups 

Terms of Reference for Working Groups 
 

2020-05-12 
 

IIBA Employment 
Committee-  

Teleconference 
 

QIA Employment Committee 
discussion 

Project Inuit employment 

2020-05-13 
 

Meeting- MHTO Teleconference 
 

Discuss Phase 2 Final Written 
Submission Responses, 
specifically those related to the 
marine environment 

Discuss Phase 2 Final Written Submission Responses, 
specifically those related to the marine environment  

2020-05-20 
 

IIBA APRF Planning 
Committee Meeting 

Teleconference 
 

APRF Planning  
 

Planning 

2020-06-01 Meeting- QIA Teleconference Daily ICA Calls - June 1-30 Daily ICA Calls - June 1-30 

2020-06-04 
 

Meeting- QIA Teleconference Discussion on QSTEP 
Apprenticeship 

QSTEP Apprenticeship 

2020-06-09 
 

 JEC IIBA Meeting  Teleconference 
 

Joint Executive Committee 
Discussion 

Harvesters Enabling Fund, COVID-19 Restrictions, 
Minimum Inuit Employment Goals 
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-06-11 
 

IIBA Contracting 
Committee Meeting 

Teleconference 
 

QIA Contracting Committee  
 

Country Food supply, Development of Inuit Content 
Requirements (ICR), Contractor Inuit Training, 
Contractor Inuit Content Plans 

2020-06-17 IIBA Employment 
Committee 

Teleconference 
 

IIBA Employment Committee Project Inuit employment 

2020-06-19 
 

IIBA APRF Planning 
Committee Meeting 

Teleconference  
 

APRF Planning  
 

QIA APRF Planning  
 

2020-06-24 MRSEWG  Teleconference Annual Meeting of the MRSEWG  Socio Economic Monitoring 

2020-06-24 
 

Working Group 
 

Teleconference 
 

TEWG- Discussion on 2019 
Monitoring Results, 2020 
Monitoring Plans 

2019 Monitoring Results, 2020 Monitoring Plans; see 
Appendix C Meeting Minutes 
 

2020-06-25 
 

Working Group 
 

Teleconference 
 

MEWG- Discussion on Monitoring 
Plans 

2020 Monitoring Plans, Shipping Mitigations and 
Early Warning Indicators (EWIs)- Part 1; see 
Appendix C Meeting Minutes 

2020-06-26 
 

IIBA APRF Planning 
Committee Meeting 

Teleconference 
 

APRF Planning  
 

QIA APRF Planning  
 

2020-06-30 
 

IIBA Contracting 
Committee Meeting 

Teleconference 
 

QIA/BIM Contracting Committee 
 

Country Food supply, Development of Inuit Content 
Requirements (ICR), Contractor Inuit Training, 
Contractor Inuit Content Plans 

2020-07-01 
 

Meeting- QIA Teleconference 
 

Daily ICA Calls - June 1-17 
 

Daily ICA Calls - June 1-17 
 

2020-07-04 
 

Weekly ICA 
Management Meeting 

Teleconference 
 

Discussion on the ICA ICA 

2020-07-08 
 

2020 Pre-Shipping 
Season Meeting 1 
 

Teleconference 
 

2020 Pre-Shipping Season 
Meeting 1 with Hamlet of Pond 
Inlet and MHTO 

Pre-Shipping Season 
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-07-10 
 

Working Group  Teleconference 
 

MEWG- Discussion on Monitoring 
Plans 

2020 Monitoring Plans, Shipping Mitigations and 
EWIs - Part 2; see Appendix C Meeting Minutes 

2020-07-15 
 

Meeting- Hamlet of 
Pond Inlet and MHTO 
 

Teleconference 
 

Discussion on pre-shipping 
season 

2020 Pre-Shipping Season Meeting 2 
 

2020-07-15 
 

Weekly CRLU Working 
Group Meeting 

Teleconference 
 

CRLU discussion with QIA CRLU 

2020-07-17 
 

IIBA Contracting 
Committee Meeting 

Teleconference 
 

Discussing ICR's Inuit Content 
Requirements 

ICR's Inuit Content Requirements 
 

2020-07-18 
 

Meeting- BIM/Ilisaqsivik 
 

Teleconference 
 

Discussing the community 
counsellor program with 
Ilisaqsivik Society Executive 
Director  

Community counsellor program 

2020-07-23 
 

Meeting- QIA Teleconference 
 

Discussion on ICA Childcare 
Subsidy with QIA 

ICA Childcare Subsidy 
 

2020-07-23 
 

Meeting- Nunavut 
Tunngavik Inc. 
 

Teleconference 
 

Discussion on ICA Childcare 
Initiatives with Nunavut 
Tunngavik Inc. 

ICA Childcare Initiatives 
 

2020-07-27 
 

JEC IIBA Meeting  
 

Teleconference 
 

Joint Executive Committee 
Discussion 

Harvesters Enabling Fund, COVID-19 Restrictions, 
Minimum Inuit Employment Goals 

2020-07-28 
 

Meeting-  MHTO 
Technical Consultant 
 

Teleconference 
 

Discussion on Engagement 
Forecast with MHTO Technical 
Consultant 

Engagement Forecast  
 

2020-07-31 
 

IIBA Employment 
Committee 

Teleconference 
 

QIA Employment Committee 
Meeting  

Project Inuit employment  
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-08-10 
 

IIBA Contracting 
Committee Meeting 

Teleconference 
 

QIA/BIM Contracting Committee 
Meeting  

Country Food supply, Development of Inuit Content 
Requirements (ICR), Contractor Inuit Training, 
Contractor Inuit Content Plans 

2020-08-10 
 

Meeting - QIA Teleconference 
 

Discussion on Outstanding 
Marine Technical Comments - 
Phase 2 

Outstanding Marine Technical Comments - Phase 2 
 

2020-08-14 
 

Meeting - QIA QSTEP Teleconference 
 

Discussion on QSTEP 
Apprenticeship 

QSTEP Apprenticeship 
 

2020-08-18 Meeting - QIA Teleconference ICA Community Engagement ICA 

2020-08-24 
 

Information Session Meeting- Pond 
Inlet 

NIRB-led community information 
session 

The Project 

2020-08-24 NIRB - Annual 
community Monitoring 
Update 

Community 
Event/Forum 
 

The NIRB hosted the information 
session on August 24, 2020 in 
conjunction with the second 
annual Marine Mitigation and 
Marine Monitoring Workshop on 
August 25, 2020. 
 

Dust, Water Resources, Inuit Lifestyles and 
Traditions, Marine Travel, Camps and Harvesting, 
Local Economy, Traditional Economy, Community 
and Social Stability, Physical Health, Inuit 
Employment, Marine Habitat, Shipping Impacts, 
Narwhals, Fish Habitat, Community Access, 
Contracting Opportunities, Traditional Knowledge, 
Territorial Economy, Job Progression, Youth 
Employment, Marine Conservation Area, Impacts on 
Terrestrial Habitat 

2020-08-25 
 

NIRB Marine Monitoring 
and Marine Mitigation 
Workshop 

Teleconference 
and in-person 
(Pond Inlet) 
 

NIRB Marine Monitoring and 
Marine Mitigation Workshop: 
annual NIRB-led workshop 
related to shipping activities 
under 6 MTPA 

NIRB Marine Monitoring and Marine Mitigation 
Workshop: annual NIRB-led workshop related to 
shipping activities under 6 MTPA 
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-08-28 
 

AMP Meeting 
 

Teleconference 
 

Discussion on Marine 
Environment OTIRs with QIA 

Marine Environment OTIRs 

2020-09-02 
 

Meeting- QIA QSTEP Teleconference 
 

QSTEP Community Based Training 
Discussion 

QSTEP Community Based Training 
 

2020-09-09 
 

Meeting- Nunavut 
Tunngavik Inc. 

Teleconference 
 

Phase 2 Discussion with Nunavut 
Tunngavik Inc. 

Phase 2  
 

2020-09-14 
 

Technical Meeting - NIRB Teleconference 
 

NIRB Phase 2 Technical Meeting 
#3 (Sept 14-18) 

Phase 2  

2020-09-24 
 

IIBA Employment 
Committee 

Teleconference 
 

QIA/BIM Employment Committee 
Meeting 

Project Inuit employment  

2020-09-24 
 

IIBA Employment 
Committee 

Teleconference QIA/BIM Employment Committee 
Meeting 

Project Inuit employment 

2020-09-28 
 

NIRB Phase 2 
Community Round Table 
and Pre Hearing 
Conference 

Teleconference 
 

NIRB Phase 2 Community Round 
Table and Pre Hearing 
Conference (September 28-
October 1) 

Phase 2 

2020-10-14 
 

Meeting - MHTO Teleconference 
 

Phase 2 Issues Resolution 
 

Phase 2 

2020-10-20 
 

Meeting - Mayor of Pond 
Inlet 

In-Person 
 

Phase 2 Discussion with Mayor of 
Pond Inlet 

Phase 2 

2020-10-21 Meeting - MHTO Teleconference 
 

Phase 2 Issues Resolution Phase 2 

2020-10-26 
 

Meeting with Ilisaqsivik 
Society and Hamlet of 

Teleconference 
 

Community Counsellor Program 
Discussion with the Hamlet of 

Mary River Project Community Counsellor Program 
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Event Date Event Name Event Type Event Description Topics Discussed 

Pond Inlet Technical 
Advisor 

Pond Inlet Phase 2 Technical 
Advisor 

2020-10-28 
 

Meeting - Hamlet of 
Pond Inlet and MHTO 

Teleconference 
 

Phase 2 Engagement Planning  
 

Phase 2 Engagement Planning  
 

2020-11-03 
 

Meeting- QIA Teleconference 
 

Discussion with QIA on Phase 2 -
Marine and Freshwater 
Environment 

Phase 2 Marine and Freshwater Environment 
 

2020-11-04 
 

Community Radio Show Radio show- Pond 
Inlet 

Radio Show- Phase 2 Update  
 

Phase 2 Update  
 

2020-11-04 
 

Meeting - QIA Teleconference 
 

Discussion with QIA on Phase 2 -
Marine and Freshwater 
Environment 

Phase 2 Marine and Freshwater Environment 
 

2020-11-04 
 

Meeting- Mayor of Pond 
Inlet 

In-Person Phase 2 Discussion with Mayor of 
Pond Inlet 

Phase 2  
 

2020-11-05 
 

Community Radio Show Radio show- Pond 
Inlet 

2020 Shipping Season Summary 
 

2020 Shipping Season Summary 
 

2020-11-05 
 

Public Availability at 
Pond Inlet Co-Op  

Informal 
Engagement 

Information table at the Sauniq 
Co-Op 

Phase 2 and ongoing Project operations  

2020-11-05 
 

Meeting- MHTO & 
Hamlet of Pond Inlet 

In-Person Phase 2 Discussion Phase 2  

2020-11-09 
 

Meeting- Mayor of 
Igloolik 
 

Teleconference 
 

Discussion with the Mayor of 
Igloolik on the 2019 Socio-
Economic Monitoring Report 
engagement  

2019 Socio-Economic Monitoring Report 
engagement  
 

2020-11-10 Meeting- NWB Teleconference Phase 2 Discussion Phase 2 
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-11-10 
 

Meeting - QIA In-Person 
 

Phase 2 Discussion 
 

Phase 2 

2020-11-13 
 

Meeting- Mayor of Pond 
Inlet and Technical 
Support 

Teleconference 
 

Discussion on 2019 Socio-
Economic Monitoring Report 
engagement with Mayor of Pond 
Inlet and Technical Support 

2019 Socio-Economic Monitoring Report 
engagement  
 

2020-11-18 
 

Weekly ICA 
Management Meeting 

Teleconference  
 

Weekly ICA Management 
Meeting 

ICA 

2020-11-18 
 

Weekly ICA CRLU 
Meetings 

Teleconference 
 

Weekly ICA CRLU Meetings ICA CRLU  

2020-11-18 
 

Weekly ICA AMP 
Meetings 

Teleconference 
 

Weekly ICA AMP Meetings ICA AMP 

2020-11-19 
 

Weekly Phase 2 
Terrestrial Environment 
Meetings  

Teleconference Weekly Phase Terrestrial 
Environment Meetings x5 
(October 22-November 19) with 
QIA 

Terrestrial Environment 

2020-11-19 
 

Meeting – Mayor of 
Pond Inlet 

Meeting – Pond 
Inlet 

Phase 2 Discussion with May of 
Pond Inlet 

Phase 2  
 

2020-11-20 JEC Meeting 
 

Teleconference Joint Executive Committee 
Meeting  

Phase 2  
 

2020-11-25 
 

Working Group Teleconference MEWG/TEWG - Review latest 
updates to Terms of Reference 

Marine and Terrestrial Environments 

2020-12-07 Community Radio Show Information 
Session 

Radio Show- Phase 2 - Arctic Bay 
and Sanirajak 

Dust, Direct Benefits, Royalties, Taxes, Inuit 
Employment, Job Progression, Narwhals 
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Event Date Event Name Event Type Event Description Topics Discussed 

2020-12-08 Arctic Bay Hamlet and 
HTO Meeting  

Informal 
Engagement 
 

Meeting between BIM, HTO and 
Arctic Bay hamlet council. 
 

Dust, Community Access, Marine Travel, Camps and 
Harvesting, Marine Habitat, Sea Ice, Shipping 
Impacts, Narwhals, Monitoring, Fish and Fish Habitat 
Monitoring, Marine Physical Environment 
Monitoring, Marine Wildlife Monitoring 

2020-12-09 BIM-MHTO-Pond Inlet 
Hamlet- Tote Road Use 
and ATV/Snow machine 
Trail 

Community 
Group Meeting 
 

Meeting w/MHTO and Pond Inlet 
Hamlet re: Tote Road usage rules 
and regulations, ATV Trail and 
regulatory approvals for water 
crossings. 

Rail, Road, Community Access, Terrestrial Travel, 
Camps and Harvesting 

2020-12-09 Working Group 
 

Teleconference MEWG Update Meeting - 
Baffinland shipping operations, 
2020 monitoring programs, Early 
Warning Indicators discussions 

Baffinland shipping operations, 2020 monitoring 
programs, Early Warning Indicators; see Appendix C 
Meeting Minutes 

2020-12-10 Working Group  
 

Teleconference TEWG Update Meeting - 
Baffinland operations, 2020 
monitoring programs, caribou 
monitoring triggers discussions 

Baffinland operations, 2020 monitoring programs, 
caribou monitoring triggers discussions; see 
Appendix C Meeting Minutes 

2020-12-11 Sanirajak Hamlet Council 
and HTO  

Information 
Session 
 

Sanirajak Community hall 
meeting w/ HTO, Hamlet Council 
to discuss Phase 2 review process 
and community direct benefits. 

Dust, Greenhouse Gas Emissions, Communities and 
Community Organizations, Milne Port, Rail, Direct 
Benefits, Inuit Associations, Inuit Employment, Job 
Progression 
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