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1 Introduction
This report summarizes the feedback received during consultations conducted in Arctic Bay for the
Arctic Bay Harbour Development Project (the Project).

Harald Kullmann (Project manager and marine infrastructure engineer, Advisian-Ikpiaryuk) conducted
initial consultations in Arctic Bay from September 21-25, 2020.

A joint meeting on September 22, 2020 was conducted with the Hamlet; the Ikajutit Hunters and
Trappers Association (HTA); QIA local community representatives; and the Arctic Bay Nauttiqsuqtit (the
Guardians). The Department of Fisheries and Oceans’ (DFO) Regional Director General for the Arctic
Region, Gabe Nirlungnayuq, travelled to Arctic Bay to participate in the joint meeting in person. Due to
Covid-19 travel restrictions, southern representatives from the Department of Fisheries and Oceans
(DFO) joined the meeting by teleconference.

The meeting began with a prayer provided by Olayuk Nagitarvik. Introductory welcoming remarks
were provided by Mr. Nirlungnayuq followed by a brief project update from the DFO- Small Craft
Harbours Project Manager, Adele Butcher. Mr. Kullmann then provided a detailed overview of the
Project guided by a slide presentation.

The presentation covered the following topics:

 Project funding and schedule
 Consultations to date
 Summary of Community Feedback
 Preferred Design Layout
 Quarry
 Protecting Alternate Water Supply (during Quarrying)
 Hauling and the Haul Route
 Permitting
 DFO – Fish and Fish Habitat Protection Program
 Transport Canada (TC) – Navigation Protection Program
 Field Activities
 Local Support
 Construction - workforce, camp, activities, laydown
 Construction - anticipated impacts and mitigation
 Next Steps

Presentation slides were provided in English and Inuktitut and local interpreter, Mishak Allurut,
provided simultaneous interpretation. Large-scale posters of the harbour layout, quarry locations, and
haul route were also provided to support discussions.

A copy of the presentation is provided in Appendix A.

Drop-in introductory meetings were held on September 23 and 24, 2020 with residents along the
shoreline and quarry haul route, the RCMP, Northern Store, and the Co-op. Mr. Allurut provided
interpretation during these meetings as required. These meetings consisted of Mr. Kullmann providing
residents with a brief introduction of the Project, welcoming questions and committing to further
consultations with directly impacted residents in February 2021. A Project information leaflet provided
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in both English and Inuktitut (see Appendix B), which included Mr. Kullmann’s contact information was
provided to residents at each meeting. Mr. Kullmann met briefly with 12 of the residents along the
haul route during his visit.  Mr. Allurut would attempt over the coming days to drop in and meet with
others that were known to not be home at the time.

We are grateful to the residents of Arctic Bay who graciously shared their time, knowledge and unique
insights with us during the community consultation visit.
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2 Consultation Activities

Table 1 Consultation Activities

Group Method Date

Hamlet Council Joint meeting - presentation followed
by open discussion

September 22, 2020

Ikajutit HTA Joint meeting - presentation followed
by open discussion

September 22, 2020

QIA CLARC Joint meeting - presentation followed
by open discussion

September 22, 2020

Arctic Bay Nauttiqsuqtit
(Guardians)

Joint meeting - presentation followed
by open discussion

September 22, 2020

Residents at the
shoreline and along the
quarry haul route

Brief introduction – drop in. September 23, 2020

RCMP Brief introduction - drop in. September 24, 2020

Co-op Store Brief introduction – drop in. September 24, 2020

Northern Store Brief introduction – drop in. September 24, 2020

Table 2 Participants at Joint Meeting

Organization Participant

Hamlet – 8 participants

 Moses Oyukuluk (Mayor)

 Geela Ejangiaq

 Sakiasie Qaunaq

 Lisha Qajajauq

 Jeremy Tunraluk

 Olayuk Naqitarvik (also QIA CLARC)

 Ester Enoogoo

 Deborah Johnson (SAO)

Ikajutit HTA – 7 participants

 Moses Koonoo (Chair)

 Koonerk Enoogoo

 Paul Ejangiaq
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Organization Participant

 Jonah Oyukuluk

 Valerie Taqtu

 Qaumayuq Oyukuluk

 Peter Eecheak (HTA manager)

QIA Guardians – 4 participants

 Niore Iqalukjuak

 Joshua Kigutag

 Jonah Muckpa

 Matthew Akikulu

QIA CLARC  Olayuk Nagitarvik (also Hamlet council)

Department of Fisheries and
Oceans (DFO) – 6 participants

 Gabe Nirlungnayuq – DFO Regional Director General - Arctic Region

 Adele Butcher – DFO-SCH Project Manager*

 Eleanor McEwan – DFO-SCH*
 Joanne DeLaronde – DFO-SCH*

 Steve Newton – DFO-SCH*

 Jane Tymoshuk – DFO-FFHPP*

Public Services and Procurement
Canada  Kenton Thiessen – Project Manager*

Advisian-Ikpiaryuk Services Ltd.  –
6 participants

 Frank May (Ikpiaryuk)

 Harald Kullmann (Advisian)

 Victoria Burdett-Coutts (Advisian)

 Sean Henry (Frontier Geosciences, contractor to Advisian-Ikpiaryuk)

 Diane Pinto (Advisian)*

 Paige Crompton (Advisian)*

* participated by teleconference
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3 Community Feedback
Project Requests

 A launch ramp at Victor Bay is needed. Launching boats from Victor Bay is very difficult for
hunters.

Quarry and Haul Route

 Concerns about safety blasting so close to the road and the community.

 There has been experience with rocks rolling down the hill and causing damage, so the Project
needs to be careful about this

 Corners will need to be eased along the haul route, as there are one or two very tight corners.

 Need to fix up and expand the hairpin turn halfway up the hill.

 Blasting needs to be communicated in the community.

 The road to Victor Bay is used every day, so when there is blasting there must be a flagman or
some kind of sign or “red light” to manage the road.

 Blasting announcements should go on the radio and posted on social media and around the
community.

 The quarry has the potential to affect skidoo traffic, need to make sure it doesn’t affect skidoo
trails, need to maintain the current skidoo trail.

 Inquiry as to what will be done with the quarry after the Project, will it be decommissioned or
could it stay for the community.

 There needs to be safety measures implemented, such as fencing, to make sure people don’t
fall off the rock cut at the quarry.

 Location 1 looks better for safety reasons and it’s further from the road, why isn’t that the
preferred option?

 Inquiry about when equipment will be arriving and when work will start on the road.

 Inquiries concerning the impact of the blasts on the community (will tremors be felt)?

 Inquiries concerning whether blasts will kill landlocked fish in Dead Dog Lake and the
Alternate Water Supply Lake.

 Was the quarry at the sewage lagoon considered?

 Are there other haul routes that can be considered?

 Consider a by-pass road along the west side of the community, rather than using the existing
road that comes down the hill.
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 Pond Inlet was provided a bypass road and their haul route doesn’t pass a single house.  With
the Arctic Bay harbour in the middle of the community, a bypass road will always pass houses.

 In Sept and Oct, the roads will be slippery. It’s going to be very slippery coming down the hill.
We need to keep the public safe. Guard rails should be considered along the haul route for
public safety.

 Inquiries about where rock will be stockpiled, there is no space on the shore so a stockpile
should not be near the breakwater site.

Fish and Fish Habitat

 No concerns were expressed concerning fish and fish habitat “the fish are the size of my finger,
I’m more important than the fish”.

Navigation

 Grateful that navigation lights have been included on the Project. “It will be good to have lights
there.” No further comments received on Navigation lights.

Local labour

 Job positions should be advertised for rather than making appointments for local support and
construction.

Construction

 Inquiry as to whether construction will only happen in the summer.

 Local accommodation should be used first to house construction workers before using a
camp.

 Inquiry concerning whether construction buildings and camp can be left behind for the
community.

 Feedback on the possibility of 24hr construction was mixed. There was support for more local
people potentially being hired with 24hr construction and the Project being built sooner but
most people who live along the haul route won’t be happy or supportive.

Construction Impacts

 Dust is a big concern for the community.

 There should be no dust from the trucks. Dust suppressant needs to be used right away, as
soon as the work starts. Do not want dust ending up in peoples’ residences.

 Maximum speed should be 20km/hr as the trucks approach houses, as community residents
we should have a say on how fast the trucks go.
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4 Miscellaneous Meetings
In general, no concerns were raised during the drop-in meetings as the project was not discussed in
detail and the drop-ins were just an introduction and opportunity to think about the project details in
preparation for the next consultation in February.  One comment was raised by the resident on the
east corner of the Victor Bay road intersection, advising that he was not in favour of 24-hour truck
traffic.

No concerns were raised by the RCMP, Northern Store and Co-Op and expressed support for the
project and its benefit to the community.
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Arctic Bay
Small Craft Harbour Project
Hamlet/HTO/QIA - Sept 22, 2020

ᐃᒃᐱᐊᕐᔪᒃ
ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᒃᑕᕐᕕᒃᓴᖅ

ᕼᐊᒻᓚᒃᑯᑦ/ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ/ᕿᑭᕐᑕᓃᒃᑯᑦ - ᓯᑎᐱᕆ 22,
2020



Project Update ᓴᓇᔭᐅᓂᒃᓴᖓᓄᑦ ᖃᓄᓕᕐᒪᖔᑦ ᒫᓐᓇᒧᑦ

- Introductory Remarks - ᐱᒋᐊᕈᑎᑦ ᐅᖃᐅᓯᒃᓴᐃᑦ
- Gabe Nirlungnayuq – Regional Director General, Arctic

Region, Department of Fisheries and Oceans
ᒐᐃᑉ ᓂᕐᓗᖓᔪᖅ - ᐊᒡᒍᕐᑐᕐᓯᒪᔪᓄᑦ ᑐᖓᕕᖏᓐᓄᑦ
ᐊᐅᓚᑦᑎᔨᒻᒪᕆᒃ, ᐅᑭᐅᕐᑕᕐᑐᒥ, ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ

- Adele Butcher – Project Manager, Department of
Fisheries and Oceans, Small Craft Harbours
ᐊᑎᐅᓪ ᐳᑦᓱ- ᓴᓇᔭᐅᔪᓂᒃ ᐊᐅᓚᑦᑎᔨ, ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ,
ᐅᒥᐊᑦ ᒥᑭᑦᑐᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ

- Advisian-Ikpiaryuk JV contracted by Public Services and
Procurement Canada for detailed design of small craft
harbour (SCH) / ᓴᓇᔨᑦ ᐊᑦᕕᐊᓯᐊᓐ ᔾ ᐃᒃᐱᐊᕐᔪᒃ ᑲᑎᖓᓪᓗᑎᒃ
ᐊᑭᑦᑐᕋᐅᑎᔪᓄᑦ ᑳᓐᑐᒫᒧᑦ ᐱᑎᑕᐅᔪᑦ ᑲᓇᑕᒥ ᐱᔨᓯᕐᓂᕐᒧᑦ
ᐊᑭᑦᑐᕋᐅᑎᒥᓂᕐᒧᓪᓗ ᓴᓇᓯᒪᓂᖓᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ
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Breakwater

Sealift
Beach

Tanker
Manifold

Causeway

Project Overview ᓴᓇᔭᐅᔪᒃᓴᖅ ᖃᓄᐃᑉᐸᓪᓕᐊᓂᖓ

FUNDING
ᑮᓇᐅᔭᖃᕐᑎᑕᐅᓂᖓ

Negotiated between QIA and Parks Canada
ᐋᔨᕈᑕᐅᔪᖅ ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᖏᓐᓄᑦ ᐊᒻᒪᓗ ᒥᕐᖑᐃᓯᕐᕕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ

OWNERSHIP
ᐱᖁᑎᖃᕐᑎᐅᔪᑦ

Fisheries and Oceans Canada (DFO) – Small Craft Harbours
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᕐᑕᕐᕕᑦ

DETAILED DESIGN
ᓴᓇᓯᒪᓂᖓ ᖃᓄᐃᓕᖓᓂᖓ

2020 – 2021

ENVIRONMENTAL PERMITTING &
PROPERTY ACQUISITION
ᐊᕙᑎᓕᕆᓂᒃᑯᑦ ᐊᖏᕐᑕᐅᓇᓱᑎᑦ ᐊᒻᒪᓗ
ᓄᓇᖁᑎᑖᕋᓲᖕᓂᖅ

2021 – 2022

CONSTRUCTION TENDER AWARD
ᓴᓇᔪᒪᔪᑦ ᐊᑭᑦᑐᕋᐅᑎᔪᑦ ᓂᕈᐊᕐᕕᐅᓗᑎᒃ

April ᐊᐃᕆᓕᑦ 2022

CONSTRUCTION COMPLETE
ᓴᓇᔭᐅᓂᖓ ᐱᔭᕇᕐᓗᓂ

October ᐅᑐᐱᕆ 2025

OPERATIONS
ᐊᐅᓚᑕᐅᓂᖓ

Harbour Working Group Model
ᑐᓚᒃᑕᕐᕕᖕᒥ ᑲᑎᒪᔨᐅᔪᑦ ᐋᕿᒃᓱᐃᔩᑦ ᐊᑐᕐᑕᐅᓗᑎᒃ



Consultation to Date ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ ᒫᓐᓇᒧᑦ

Breakwater

Sealift
Beach

• Initial Community Visit – June 2018
• DFO, QIA, GN-EDT representatives
• Joint meeting with Hamlet and HTO and site tour

• Feasibility Study – November 2018 and June 2019
• Advisian (Harald and Diane)
• Meetings with Hamlet and design workshops with

HTO
• Land use and IQ with knowledge holders
• Meetings with RCMP, Northern Store, Health Centre

• ᐱᒋᐊᕈᑕᐅᓪᓗᓂ ᑲᑎᒪᑎᑦᑎᓪᓗᑎᒃ ᓄᓇᓕᖕᓂ- ᔪᓂ 2018
• ᐃᒪᕐᒥᐅᑕᓕᕆᒃᑯᑦ, ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᖏᑦ,
ᒐᕙᒪᒃᑯᑦ ᓄᓇᕗᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᑭᒐᕐᑐᐃᔪᑦ

• ᑲᑎᖓᓪᓗᑎᒃ ᑲᑎᒪᔪᑦ ᕼᐊᒻᓚᒃᑯᑦ ᐊᒻᒪᓗ ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ
ᐊᒻᒪᓗ ᑕᑯᓇᒃᑕᐅᓪᓗᓂ ᓄᓇᖓ

• ᐱᔭᒃᓴᐅᑎᒋᓂᖓᓂ ᖃᐅᔨᓴᕐᓂᖅ - ᓅᕕᐱᕆ 2018 ᐊᒻᒪᓗ ᔪᓂ
2019

• ᐊᑦᕕᓯᐊᓐ (ᕼᐊᕈᑦ ᐊᒻᒪᓗ ᑕᐃᐊᓐ)
• ᑲᑎᒪᑎᑦᑎᔪᑦ ᕼᐊᒻᓚᒃᑯᓐᓂᒃ ᐊᒻᒪᓗ ᓴᓇᓯᒪᓂᖓᓂᒃ
ᖃᐅᔨᓇᓱᒃᑐᑦ ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᓪᓗ

• ᓄᓇᐅᑦ ᐊᑐᕐᑕᐅᓂᖓᓄᑦ ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ
ᖃᐅᔨᒪᔪᓂᒃ ᐊᐱᕐᓱᕐᓂᖅ

• ᑲᑎᒪᖃᑎᒋᔭᐅᔪᑦ ᐸᓕᓯᒃᑯᑦ, ᓂᐅᕕᕐᑎᒃᑯᑦ
ᐊᒻᒪᓗᐋᓂᐊᕕᒃᒥᐅᑦ

4



Consultation to Date ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ ᒫᓐᓇᒧᑦ

Breakwater

Sealift
Beach

Tanker
Manifold

Causeway

• Final Feasibility Visit – November 2019
• DFO, QIA, GN-EDT, TC representatives
• Advisian
• Separate meetings with Hamlet and HTO
• IQ verification workshop with Knowledge

Holders

• Open House - February 2020
• Preferred layout confirmed

• ᑭᖑᓪᓕᕐᐸᖓᓂ ᐱᔭᒃᓴᐅᑎᒋᓂᖓᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ ᑲᑎᒪᑎᑦᑎᔪᑦ -
ᓅᕕᐱᕆ 2019

• ᐃᒪᕐᒥᐅᑕᓕᕆᒃᑯᑦ, ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᖏᑦ,
ᒐᕙᒪᒃᑯᑦ ᓄᓇᕗᑦ ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ, ᐃᖏᕋᔪᓕᕆᔨᒃᑯᑦ
ᑲᓇᑕ ᑭᒐᕐᑐᐃᔪᑦ

• ᐊᑦᕕᓯᐊᓐ
• ᐊᑐᓂ ᑲᑎᒪᖃᑎᒋᔭᐅᔪᑦ ᕼᐊᒻᓚᒃᑯᑦ ᐊᒻᒪᓗ
ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ

• ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᑲᑎᒪᑎᑦᑎᓂᖅ
ᖃᐅᔨᒋᐊᕐᕕᐅᔪᓪᓗ ᖃᐅᔨᒪᔪᑦ

• ᖃᓄᐃᓕᕙᓪᓕᐊᓂᖓᓂᒃ ᑐᓴᕐᑎᑦᑎᓪᓗᑎᒃ - ᕕᕗᐊᕆ 2020
• ᐱᐅᒋᔭᐅᓂᕐᓴᖅ ᓴᓇᓯᒪᓂᖓ



Summary of Feedback ᓇᐃᓈᕐᓯᒪᔪᑦ ᑐᓴᕐᑕᐅᔪᑦ

Sealift
Beach

Tanker
Manifold

Causeway

• Project expectations
• ᓴᓇᔭᐅᔪᒧᑦ ᓂᕆᐅᒋᔭᐅᔪᑦ

• Local conditions and ice/water access
• ᓄᓇᓕᖕᓂ ᖃᓄᐃᓕᖓᓂᖓᐊᓐᒪᓗ ᓯᑯ /ᐃᒪᖅ

ᑕᐅᓄᖓᖃᑦᑕᕐᓂᖏᑦ

• Input on preferred layout
• ᑐᓴᕐᑕᐅᔪᑦ ᐱᔪᒪᔭᐅᓂᕐᓴᐅᔪᒥᒃ ᓴᓇᓯᒪᓂᖓᓂᒃ

• Quarry and haul route
• ᑐᐊᐸᒃᑕᕐᕕᒃ ᐊᒻᒪᓗ ᐅᓯᑲᕐᑕᕐᕕᒃ ᐊᕐᒃᑯᑎ

• Local employment and training
• ᓄᓇᓕᖕᓂ ᐃᖃᓇᐃᔭᕐᑎᑦ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᕐᓂᖅ

• Environmental concerns - ᐊᕙᑎᓕᕆᓂᕐᒧᑦ
ᐃᓱᒫᓗᑕᐅᔪᑦ

• Public safety - ᐃᓄᑐᐃᓐᓇᕐᓄᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᖅ

• Sealift - ᐅᒥᐊᕐᔪᐊᑦ ᐅᓯᖐᔭᕐᓂᖏᑦ



Preferred Layout ᐱᐅᒋᔭᐅᓂᕐᓴᖅ ᓴᓇᓯᒪᓂᖓ

Sealift
Beach

Tanker
Manifold

Causeway



Quarry ᑐᐊᐸᒃᑕᕐᕕᒃ

rtesy RL Hansen

Breakwater

Sealift
Beach

Tanker
Manifold

• Location 1 - downstream
of Alternate Water Supply
Lake

• ᑐᐊᐸᒃᑕᕐᕕᒃ 1 - ᐊᑎᑦᑎᐊᖓᓂ
ᑕᓯᐅᑦ ᐅᖓᓪᓕᐅᑉ

• Location 2 - upstream of
Alternate Water Supply
Lake

• ᑐᐊᐸᒃᑕᕐᕕᒃ 2 - ᖁᓕᑦᑎᐊᖓᓂ
ᑕᓯᐅᑦ ᐅᖓᓪᓕᐅᑉ

• Stockpile areas
• ᑐᐊᐸᖕᓄᑦ ᑲᑎᑦᑎᕖᑦ

• Marble/soapstone deposit
beside Location 2 – could
mine for local use

• ᓴᓇᖑᒐᒃᓴᕐᑕᕐᕕᒃ ᖃᓂᒋᔭᖓᓂ
ᑐᐊᐸᒃᑕᕐᕕᐅᑦ 2-
ᓴᓇᖑᐊᒐᒃᓴᕐᑕᕐᕕᐅᔪᓐᓇᕐᑐᖅ



Protecting Alternate Water Supply Lake During Quarrying
ᓴᐳᔾᔭᐅᓯᒪᓂᖓ ᑕᓯᖅ ᐅᖓᓪᓕᖅ ᑐᐊᐸᒃᑕᕐᑎᓪᓗᒋᑦ

Breakwater

Sealift
Beach

Tanker
Manifold

Causeway

• Blasting specialist, Explotech Engineering (Ottawa), will assist
• ᖄᕐᑎᑦᑎᖃᑦᑕᕐᑐᑦ, ᐃᒃᔅᐳᓗᑎᒃ (ᐋᑐᕙ), ᐃᑲᔪᕐᓂᐊᕐᑐᑦ

• Management plan with measures to control sediment and blast residuals that could leach in to the lake
• ᐊᐅᓚᑕᐅᓂᖓᓄᑦ ᐸᕐᓇᐅᑎᑦ ᓯᖃᓕᐅᓂᖏᑦ ᐱᒃᓯᒐᕐᑐᓪᓗ ᑕᓯᕐᒧᐊᕐᑕᐃᓕᒪᑎᑕᐅᓂᖏᑦ

Location 1



Quarry Location – ᑐᐊᐸᒃᑕᕐᕕᒃ #2

rtesy RL Hansen

Breakwater

Sealift
Beach

Tanker
Manifold

Quarry Quarry

Stockpiles Stockpiles

ᑐᐊᐸᒃᑕᕐᕕᒃ

ᑐᐊᐸᖕᓂᒃ
ᑲᑎᑦᑎᕕᒃ

ᑐᐊᐸᒃᑕᕐᕕᒃ

ᑐᐊᐸᖕᓂᒃ
ᑲᑎᑦᑎᕕᒃ



Hauling and Haul Route ᐅᓯᑲᕐᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐊᕐᒃᑯᑎ

• 7000 truck trips (~40 ton trucks)

• Changes required to the haul road - Upgrade
existing hillside, including width, pullouts,
corners

• Passes several houses/businesses

• Daily Road Closures – once a day

• High traffic times / Seasonal?

• How best to maintain access to road for Victor
Bay resident(s), cabin owners, and
hunters/fishers?

• 7000 ᐅᓯᑲᕐᑕᐅᑎᑦ ᓄᓇᓯᐅᑎᑦ ᐊᖏᓂᖏᓪᓗ
(~40 ᑕᓐᔅ ᐅᓯᔪᓐᓇᕐᑐᑦ ᓄᓇᓯᐅᑎᑦ)

• ᐊᓯᓪᓕᑕᐅᓗᓂ ᐊᕐᒃᑯᑎ ᐊᓯᑲᕐᑕᕐᑎᓪᓗᒋᑦ -
ᓴᓇᔭᐅᒃᑲᓐᓂᕐᓗᓂ ᓯᕕᖓᔪᒦᑦᑐᖅ ᐊᕐᒃᑯᑎ,
ᓯᓕᒃᓯᒋᐊᕐᑕᐅᓗᓂ ᓴᖑᖓᓂᖏᓪᓗ

• ᐊᖁᓵᓪᓗᑎᒃ ᐃᒃᓗᒋᔭᐅᔪᓂᒃ ᑮᓇᐅᔭᒃᓴᕐᕕᐅᔪᓂᒃᓗ

• ᖃᐅᑕᒪᑦ ᐊᕐᒃᑯᑎ ᒪᑐᓯᒪᓚᐅᑲᖃᑦᑕᕐᓗᓂ -
ᐊᑕᐅᓯᐊᕐᓗᓂ

• ᐊᑐᕐᑕᐅᓪᓚᕆᖕᓂᖓ ᖃᖓᒃᑯᑦ/ᐊᕋᒍ ᐃᓗᐊᓂ?

• ᖃᓄᖅ ᐊᒃᑦᑯᑎ ᐊᑐᕐᑕᐅᖏᓐᓇᕈᓐᓇᕐᓂᐊᕐᐸ
ᐸᒥᐅᔭᓕᐊᕐᑐᓄᑦ ᐃᒃᓗᕋᓛᒧᐊᕐᑐᓄᑦ
ᐊᖑᓇᓱᒋᐊᕐᑐᓄᑦ?



QUARRY

HARBOUR



Permitting ᐊᖏᕐᑕᐅᓂᖓ ᐊᐅᓚᓂᖓ

• Nunavut Planning Commission (NPC) – Land Use Plan
• ᓄᓇᕘᒥ ᐸᕐᓇᒃᑎᑦ ᑲᑎᒪᔩᑦ - ᓄᓇᐅᑦ ᐊᑐᕐᑕᐅᓂᖓᓄᑦ

• Nunavut Research Institute (NRI), DFO – field activities
• ᓄᓇᕘᒥ ᖃᐅᔨᓴᕐᕕᒃ, ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ - ᓄᓇᒥ ᓴᓇᔭᐅᔪᑦ

• Nunavut Impact Review Board (NIRB) – environmental review
• ᓄᓇᕘᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ - ᐊᑎᓕᕆᓂᕐᒥᒃ ᕿᒥᕈᓂᖅ

• Nunavut Water Board (NWB) – water withdrawal, redirection, or culvert
installations

• ᓄᓇᕘᒥ ᐃᒥᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ - ᐃᒪᐃᔭᐃᓂᕐᒧᑦ, ᑰᓕᐅᕐᓂᕐᒧᑦ ᐅᕙᓘᓐᓃᑦ ᑰᒃᕕᓕᐅᕐᓂᕐᒧᑦ

• Transport Canada – Navigation Protection Program (TC-NPP)
• ᐃᖏᕋᔪᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐅᒥᐊᒃᑯᑦ ᐊᖁᑕᐅᔪᓐᓇᕐᑐᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ

• DFO - Fish and Fish Habitat Protection Program (DFO-FFHPP)
• ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ - ᐃᖃᓗᖃᕐᓂᐅᔪᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ



DFO – Fish and Fish Habitat Protection Program
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ - ᐃᖃᓗᖃᕐᓂᐅᔪᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ

Program Background / ᐊᐅᓚᑕᐅᔪᖅ ᖃᓄᐃᓕᖓᓂᖓ :
• Seeks to conserve fish and fish habitat resources, protect

resources against impacts, and restore fish habitat
• ᐃᖃᓗᖃᐃᓐᓇᕐᑎᑦᑎᓇᓱᒃᓂᖅ ᐃᓂᒋᔭᖏᓐᓂᒃᓗ, ᓴᐳᔾᔭᐅᓯᒪᓂᖏᑦ

ᐃᒃᐱᖕᓂᕐᑕᐃᓕᒪᑎᑕᐅᓂᖏᓪᓗ, ᐃᖃᓗᖃᓕᕐᑎᑕᐅᓂᖏᓪᓗ

• Administers and ensures compliance for projects in and
around fish habitat – provisions of the Fisheries Act and the
Species at Risk Act

• ᐊᐅᓚᑕᐅᓗᓂ ᐊᒻᒪᓗ ᒪᓕᑦᓯᒪᒐᓗᐊᕐᒪᖓᑦ ᓴᓇᔭᐅᔪᖅ ᐊᕙᑖᓂ
ᐃᖃᓗᖃᕐᓂᐅᔪᑦ - ᐱᔪᓐᓇᕐᑎᑕᐅᓂᖓ ᒪᓕᒃᓗᒍ ᐃᖃᓗᓕᕆᓂᕐᒧᑦ
ᐱᖁᔭᐃᑦ ᐊᒻᒪᓗ ᐅᒪᔪᐃᑦ ᐅᓗᕆᐊᓇᕐᑐᒦᑦᑐᑦ ᐱᖁᔭᐃᑦ



DFO – Fish and Fish Habitat Protection Program
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ - ᐃᖃᓗᖃᕐᓂᐅᔪᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ

Community Questions:
• Are there any concerns over fish and fish habitat

where the harbour will be constructed?
• Are there any concerns over fish and fish habitat

that will be altered by the harbour construction?
• What fish/marine life is harvested at the harbour

site?

ᓄᓇᓕᖕᓄᑦ ᐊᐱᖁᑎᑦ :
ᐃᓱᒫᓗᑎᒋᔭᐅᕙ ᐃᖃᓗᖃᕐᓂᐅᔪᑦ ᐃᓂᒋᔭᖏᓪᓗ ᑐᓚᒃᑕᕐᕕᒃᓴᒥ?
ᐃᓱᒫᓗᑎᒋᔭᐅᕙ ᐃᖃᓗᖃᕐᓂᐅᔪᑦ ᐃᓂᒋᔭᖏᓪᓗ
ᐊᓯᓪᓪᕐᑕᐅᒍᓂ ᑐᓚᒃᑕᕐᕕᒃ ᓴᓇᔭᐅᒍᓃ?
ᖃᓄᐃᑦᑐᑦ ᐃᖃᓗᐃᑦ/ᐳᐃᔩᑦ ᐱᓇᓱᒃᑕᐅᖃᑦᑕᕐᐸᑦ
ᑐᓚᒃᑕᕐᕕᒃᓴᒥ?



TC – Navigation Protection Program
ᐃᖏᕋᒧᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᓴᐳᔾᔭᐅᓯᒪᓂᖏᑦ

Program Background / ᐊᐅᓚᑕᐅᔪᖅ ᖃᓄᐃᓕᖓᓂᖓ:

• Canadian Navigable Waters Act (CNWA)
• ᑲᓇᑕ ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᐃᒫᓂ ᐱᖁᔭᐃᑦ (CNWA)

• Approves and sets terms and conditions for
works in navigable waters

• ᐊᖏᕐᓯᔨᐅᔪᑦ ᐋᕿᒃᓯᓗᑎᒃᓗ ᒪᓕᒃᑕᐅᔭᕆᐊᓕᒃᓂᒃ
ᐅᒥᐊᕐᑐᕐᕕᐅᕙᒃᑐᓂ ᐃᒪᕐᒥ

• Community consultation requirements as part
of approval

• ᓄᓇᓖᑦ ᑐᓴᕋᓱᒃᕕᐅᔭᕆᐊᓖᑦ ᐊᖏᕐᑕᐅᓇᓱᖕᓂᐊᕐᓗᑎᒃ



TC – Navigation Protection Program
ᐃᖏᕋᒧᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᓴᐳᔾᔭᐅᓯᒪᓂᖏᑦ

Community Questions:
• Are there any navigation concerns with the

new harbour?

• Are there any concerns with the navigation
lights?

• Are there any concerns with the location of the
navigation lights?

ᓄᓇᓕᖕᓄᑦ ᐊᐱᖁᑎᑦ :
• ᐃᓱᒫᓗᑎᒋᔭᐅᕙ ᐅᒥᐊᕐᑐᕐᕕᐅᔪᓐᓇᕐᓂᖓ ᑐᓚᒃᑕᕐᕕᒃᓵᖅ?

• ᐃᓱᒫᓗᑎᒋᔭᐅᕙ ᖃᐅᒻᒪᖁᑎᑦ ᓇᓗᓇᐃᒃᑯᑕᐃᑦ?

• ᐃᓱᒫᓗᑎᒋᔭᐅᕙ ᖃᐅᒻᒪᖁᑎᑦ ᐃᓂᒋᔭᖏᑦ?



Field Activities ᓴᓇᔭᐅᓂᒃᓴᖓᓄᑦ ᐱᔭᒃᓴᐃᑦ

September 2020
• Land and Legal Surveys (Underhill)
• Bathymetric Survey (Frontier)
• Receive drill rig on sealift (Ikpiaryuk)
• Marine Habitat Survey (Advisian)

• Underwater video
• Temperature/salinity measurements
• Plankton collection
• Fish Collection – sculpin, char, and clams

ᓯᑎᐱᕆ 2020
• ᓄᓇᖓᓂᒃ ᕿᖑᒥᒐᕐᓂᖅ (ᐊᓐᑐᕼᐅᓪ))
• ᐃᖃᖓᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ (ᕗᕋᓐᑎᐊ)
• ᓂᐅᕐᑑᑎᑦ ᐱᓗᓂᒋᑦ ᐅᒥᐊᕐᔪᐊᒃᑯᑦ (ᐃᒃᐱᐊᕐᔪᒃ)
• ᐃᒫᓃᑦᑐᑦ ᐃᓂᒋᕙᐅᔪᑦ ᖃᐅᔨᓴᕐᓂᖅ ᕼᐊᑦᕕᓯᐊᓐ)

• ᑕᕐᕆᔭᐅᓯᐅᕐᑕᐅᓗᓂ ᐃᒫᓂ ᐊᖃᐅᒪᔪᑦ
• ᐅᕐᒃᑯᓂᖓᓂᒃᓚᓱᖕᓂᖓᓗ/ ᑕᕆᐅᖑᓂᖓ ᖃᐅᔨᓴᕐᓂᖅ
• ᖁᐱᕐᕈᐊᕐᔪᐃᑦ ᖃᐅᔨᓴᕐᑕᐅᓂᖏᑦ
• ᐃᖃᓗᖕᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ - ᑲᓇᔪᐃᑦ, ᑎᓱᐊᔪᑦ ᐊᒻᒪᓗ
ᐊᒻᒨᒪᔪᑦ



Field Activities ᓴᓇᔭᐅᓂᒃᓴᖓᓄᑦ ᐱᔭᒃᓴᐃᑦ

October 2020
• Tide gauge removal

January/February 2021
• Ice reconnaissance

March 2021
• Drilling at harbour and quarry sites

ᐆᑐᐱᕆ 2020
• ᑎᓂᑦᑕᕐᓂᖓᓂᒃ ᖃᐅᔨᓴᐅᑎᑦ ᐲᔭᕐᑕᐅᓗᑎᒃ

ᔮᓄᐊᕆ/ᕕᕗᐊᕆ 2021
• ᓯᑯᒥᒃ ᖃᐅᔨᓴᕐᓂᖅ

ᒪᔨ 2021
• ᓂᐅᕐᑐᕐᓂᖅ ᑕᕆᐅᕐᒥ ᐃᖃᖓᓂ ᐊᒻᒪᓗ ᑐᐊᐸᒃᑕᕐᕕᒃᓴᒥ



Local Support ᓄᓇᓕᒃᓂ ᐃᑲᔪᕐᑐᐃᓂᖏᑦ

• Enclosure for drill rig will be built locally
using local workers

• ᐊᕙᓗᓕᐅᕐᑕᐅᓂᐊᕐᑐᖅ ᐃᓄᖏᓐᓄᑦ
ᓂᐅᕐᑐᕐᕕᐅᓂᐊᕐᑐᖅ

• Hiring local guides, trades, and wildlife
monitors as needed

• ᐃᖃᓇᐃᔭᕐᑎᑕᐅᓗᑎᒃ ᐊᐅᓚᔾᐅᔨᔨᐅᔪᑦ,
ᐃᖃᓇᐃᔭᕐᑎᐅᔪᓐᓴᕐᑐᑦ ᐊᒻᒪᓗ ᐆᒪᔪᓂᒃ
ᓇᐅᑦᑎᕐᓱᕐᑎᑦ ᐱᔭᕆᐊᖃᕌᖓᑕ

• Renting boats, ATVs, and trucks
• ᐊᑐᕐᑐᐊᕐᓗᑎᒃ ᐅᒥᐊᓂᒃ, ᑎᓴᒪᓕᒃᓂᒃ ᐊᒻᒪᓗ
ᓄᓇᓯᐅᑎᓂᒃ

• Local coordinator and interpreter
• ᓄᓇᓕᒃᓂ ᑐᑭᒧᐊᒃᑎᑦᑎᔨ ᑐᓵᔨ



Construction ᓴᓇᔭᐅᓂᖓ
WORKFORCE ᐃᖃᓇᐃᔭᕐᑎᑦ
• Approx. 20-30 workers (up to 50 if 24

hrs)
• ᐃᒪᓐᓇᐸᓗᒃ - 20-30 ᐃᖃᓇᐃᔭᕐᑎᑦ (50
ᐃᑲᕋᓄᑦ 24-ᓄᑦ ᓴᓇᔭᐅᖏᓐᓇᕐᓗᓂ)

• Heavy equipment operators, Crane
operator, Welder, Mechanic, Electrician,
General labourers

• ᓄᓇᓯᐅᑎᕐᔪᐊᓂᒃ ᐊᖁᑎᑦ, ᑭᕕᒃᓯᓯᒥᒃ ᐊᖁᑎᑦ,
ᐊᐅᕿᑦᑎᔩᑦ, ᐅᐊᔭᓕᕆᔩᑦ, ᓴᓇᔨᑐᐃᓇᐃᓪᓗ

ACTIVITIES ᐱᔭᒃᓴᐃᑦ

• Sealift / back-haul
• ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᓂᐅᕋᐃᕕᒃ/ ᓴᓇᔭᐅᓗᓂ

• Blasting and rock production for breakwater / laydown
area construction

• ᖄᕐᑎᑦᑎᑲᑕᒃᓗᑎᒃ ᐊᒻᒪᓗ ᑐᐊᐸᒃᑕᕐᓗᑎᒃ
ᑐᓚᒃᑕᕐᕕᒃᓴᒧᑦ/ᓂᐅᕋᐃᕕᒃᓴᒧᓪᓗ

• Wharf construction and dredging
• ᑐᓚᒃᑕᕐᕕᒃ ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ ᐃᖃᖓᓂᒃ ᐲᔭᐃᓗᑎᒃ

• Small craft floats installed (probably by community)
• ᒥᒃᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ ᓴᓇᔭᐅᓗᓂ (ᓄᓇᓕᖕᓂᑦ)

• Demobilization
• ᐊᐅᓚᔾᔭᒋᐊᕐᑕᐅᓂᖓ



Construction ᓴᓇᔭᐅᓂᖓ

CAMP
ᓯᓂᒃᑕᕐᕕᒃ

• Up to ~50-man temporary construction
accommodation camp

• Away from the construction site, option locations:
• Industrial area?
• New housing development area to the west?

• ᑎᑭᓪᓗᒍ ᐅᓄᕐᑎᒋᔪᓄᑦ ~50-ᓴᓇᔭᐅᓚᐅᑲᒃᓗᓂ
ᓯᓂᒃᑕᕐᕕᐅᓂᐊᕐᑐᖅ

• ᓴᓇᕕᐅᔪᒦᑦᑐᓐᓃᕐᓗᓂ, ᐃᓂᒋᔪᓐᓇᕐᑕᖏᑦ :
• ᓴᓇᕕᕈᔪᐃᑦ ᓄᓇᖓᓂ?
• ᐃᒃᓗᖃᕐᕕᒃᓴᒥ?

LAYDOWN AREA (STORAGE)
ᓂᐅᕋᐃᕕᒃᓴᖅ (ᐱᖁᑎᒃᑯᕕᒋᔭᐅᓗᓂ)

• Ideally close to site

• Used for storage of:

• Rock stockpiles
• Sheet piles
• Equipment parking (trucks/loaders/excavators)
• Floating dock parts

• ᖃᓂᒋᔮᓂᓪᓗᓂ ᓴᓇᔭᐅᓂᐊᕐᑑᑉ ᐱᐅᒋᔭᐅᓂᕐᓴᐅᓪᓗᓂ

• ᐊᑐᕐᑕᐅᓗᓂ ᐅᑯᓄᖓ :

• ᑐᐊᐸᖕᓄᑦ ᑲᑎᑦᑎᕕᐅᓗᓂ
• ᓵᑦᑐᐱᐊᓄᑦ ᐃᓂᒋᔭᐅᓗᓂ
• ᐱᖁᑎᓄᑦ ᐃᓂᒋᔭᐅᓗᓂ (ᓄᓇᓯᐅᑎᑦ,
ᐅᓯᑲᕐᑕᐅᑎᑦ/ᖃᓗᕋᐅᑎᓖᓪᓗ)

• ᐳᒃᑕᓛᕐᑐᑦ ᑐᓚᒃᑕᕐᕖᑦ



Construction – Anticipated Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

• Dust ᐳᔪᖅ ᓄᓇᒥᑦ
• Noise ᓂᐱᖃᕐᓂᖓ
• Light/visual ᖃᐅᒻᒪᖁᑎᑦ/ᑕᑯᒃᓴᐅᔪᑦ

• Traffic/Public Safety ᐃᖏᕋᑲᑕᒃᑐᑦ/ᐃᓄᐃᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᕐᒧᑦ
• Must maintain access to land, ice and water for hunters/fishers
• ᐅᐸᒃᑕᐃᖏᓐᓇᕈᓐᓇᕐᓂᖏᑦ ᓄᓇ, ᓯᑯ ᐃᒪᖅ ᐊᖑᓇᓱᒃᑎᓄᑦ

• Possibility of 24 hr construction ᐃᑲᕋᓄᑦ 24-ᓄᑦ ᓴᓇᔭᐅᖏᓐᓇᕐᓗᓂ
- if community is supportive
- ᓄᓇᓖᑦ ᐃᑲᔪᕐᑐᐃᒃᐸᑕ
- How does council and HTO board feel about the possibility of 24 hr

construction?
- ᖃᓄᕐᓕ ᕼᐊᒻᓚᒃᑯᑦ ᐊᒻᒪᓗ ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ ᐃᓱᒪᒋᔭᖃᕐᐸᑦ ᐃᑲᕋᓄᑦ 24-ᓄᑦ
ᓴᓇᔭᐅᕙᓪᓕᐊᒍᓂ?



Next Steps ᖃᓄᐃᓕᖓᒃᑲᓐᓂᕐᓂᐊᕐᓂᖓ

• Collect new field data (surveys)

• Update coastal and sediment modelling

• Update design and cost estimate

• Plan geotechnical drilling program (March/April
2021)

• Submit application to NPC

• Next consultation ~February 2021

• Start of construction – 2022

• Projected completion – 2025

• ᑲᑎᑦᑎᓗᑎᒃ ᖃᐅᔨᓴᒐᒃᓴᓂᒃ ᓄᓇᒥ
(ᕿᖑᒥᒐᕐᓗᑎᒃ)

• ᖃᓄᐃᓕᖓᓕᕐᒪᖓᑕ ᓯᒃᔭᒥ ᐊᒻᒪᓗ ᐃᖃᖓᓂ
ᖃᐅᔨᓴᕐᓂᖅ

• ᖃᓄᐃᓕᖓᓕᕐᒪᖓᑕ ᓴᓇᔭᐅᓂᖓ ᐊᒻᒪᓗ ᐊᑭᖓ
ᐃᓱᒪᒋᔭᐅᔪᖅ

• ᐅᔭᕋᓕᕆᓂᕐᒧᑦ ᓂᐅᕐᑐᕐᓂᖅ (ᒫᔨ/ᐊᐃᕆᓖᑦ
2021)

• ᑐᒃᓯᕋᐅᑎᓂᒃ ᑐᓂᓯᓗᑎᒃ ᓄᓇᕘᒥ ᐸᕐᓇᒃᑎᒃᑯᓐᓄᑦ

• ᑭᖑᓪᓕᕐᒥᒃ ᑲᑎᒪᑎᑦᑎᓂᖅ ~ ᕕᕗᐊᕆ 2021

• ᓴᓇᔭᐅᓯᒋᐊᕐᓂᖓ - 2022

• ᐱᔭᕇᕐᑕᐅᓂᖓ - 2025



Questions? ᐊᐱᖁᑎᒃᓴᐃᑦ?



Thank you / ᖁᔭᓐᓇᒦᒃ

ᖃᐅᔨᒋᐊᕐᕕᒃᓴᖅ:

ᔪᐊᓐ ᑎᓚᕌᓐᑎ − ᓄᓇᓕᓐᓂ ᓯᕗᓕᖅᑐᖅ
ᒥᑭᔫᑎᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᑦᑕᕐᕕᓕᕆᔩᑦ
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ
joanne.delaronde@dfo-mpo.gc.ca
ᐅᖄᓚᐅᑖ: 204-983-7443

harald.kullmann@advisian.com
ᐃᑉᐱᐊᔪᒻᒥᒐᖅ: 778-996-6906

Contact information:

Joanne Delaronde - Community Lead
Small Craft Harbours Branch
Fisheries and Oceans Canada
joanne.delaronde@dfo-mpo.gc.ca
Phone: 204-983-7443

harald.kullmann@advisian.com
Cell: 778-996-6906
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ᐃᒃᐱᐊᕐᔪᒃ− ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ
ᑐᓚᒃᑕᕐᕕᒃ
ᐊᑦᕕᓯᐊᓐ −ᐃᒃᐱᐊᕐᔪᒃ ᑳᓐᑐᓛᖃᕐᒪᑎᒃ  ᐃᓄᑐᐃᓐᓇᑦ ᐱᔨᓯᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑭᑦᑐᕋᐅᑎᓂᕐᒧᑦ ᑲᓇᑕ ᓴᓇᓯᒪᓂᖓᓂᒃ ᐊᖏᕐᑕᐅᓇᓱᖕᓂᖓᓂᒃᓗ
ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ ᐃᒃᐱᐊᕐᔪᖕᒥ. ᐊᑦᕕᓯᐊᓐ −ᐃᒃᐱᐊᕐᔪᒃ
ᑲᑎᖓᓪᓗᑎᒃ ᓴᓇᔨᐅᔫᒃ  ᐊᑦᕕᓯᐊᓐ (ᑐᓚᒃᑕᕐᕕᑦ ᓴᓇᓯᒪᓂᖏᓐᓂᒃ ᐋᕿᒃᓱᐃᔨᑦ
ᕙᓐᑯᕙᒥ) ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒃ ᐃᖃᓇᐃᔮᑦ (ᑲᓐᑐᓚᒃᑎᐅᔪᖅ ᐊᒻᒪᓗ ᐃᒃᓗᐃᑦ ᐃᓚᒃᓴᖏᓐᓂᒃ
ᓂᐅᕕᐊᒃᓴᖃᕐᑎ ᐃᒃᐱᐊᕐᔪᖕᒥ) .

harald.kullmann@advisian.com (778-996-6906) or
diane.pinto@advisian.com (647-829-8531)
ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᒍᕕᑦ ᐅᖃᐅᓯᒃᓴᖃᕈᕕᓪᓘᓐᓂᑦ
ᓴᓇᔭᐅᓂᐊᕐᑐᒧᑦ

ᐅᖃᐅᓯᒃᓴᑎᑦ, ᐃᓱᒪᒋᔭᑎᓪᓗ ᑐᓴᕈᒪᔭᕗᑦ
ᖃᐅᔨᒋᐊᕐᓂᐊᕐᐳᑎ ᐅᕗᖓ :

ᑐᓴᕈᒪᒐᑦᑕ ᐃᓱᒪᒋᔭᕐᓂᒃ ᓴᓇᓯᒪᓂᖓᓄᑦ ᐊᒻᒪᓗ ᓴᓇᔭᐅᓂᖓᓄᑦ ᐸᕐᓇᐅᑕᐅᔪᓄᑦ
ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ ᐃᒃᐱᐊᕐᔪᖕᒥ.

ᖃᖓᒃᑰᖓᓂᖓ ᐋᕿᒃᓯᒪᔪᑦ
• ᓴᓇᓯᒪᓂᖓᓂᒃ, ᐊᖏᕐᑕᐅᓇᓱᖕᓂᖓᓂᒃ ᐊᒻᒪᓗ

ᓄᓇᖁᑎᑖᕋᓱᖕᓂᖅ 2020-2022
• ᓴᓇᔭᐅᓯᒋᐊᕐᓗᓂ 2022
• ᐱᔭᕇᕐᑕᐅᓗᓂ ᓴᓇᔭᐅᓂᖓ 2025

ᐱᔭᒃᓴᕆᔭᐅᓂᐊᕐᑐᑦ
• ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᓂᐅᕋᐃᕕᒃ/ ᑐᐊᐸᓕᕐᑕᐅᓗᓂ
• ᖄᕐᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐅᓯᑲᕐᑕᕐᓗᑎᒃᓗ

ᒪᓕᒋᑯᑎᖓᓄᑦ/ᐱᖁᑎᒃᑯᕕᒃᓴᖓᓄᑦ
• ᐃᔅᓴᒃᕕᒃ ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ ᐃᖃᖓ

ᐱᔭᕐᑕᐅᓗᓂ
• ᐳᒃᑕᖁᑎᑦ ᐃᓕᐅᖃᑦᑕᐅᓗᑎᒃ
• ᐊᑐᓕᕐᑎᑕᐅᓗᓂ

ᓴᓇᔭᐅᔪᑦ ᐃᓗᓕᖏᑦ
• ᓄᑖᖅ ᑐᓚᒃᑕᕐᕕᒃ ᒪᓕᒌᑯᑎ
• ᑐᓚᒃᑕᕐᑯᒃ ᐃᔅᓴᕐᕕᒃ
• ᐅᒥᐊᓄᑦ ᐊᒧᓯᕕᒃ
• ᓂᐅᕋᐃᕕᒃ
(ᐱᖁᑎᒃᑯᕕᒃ/ᐅᒥᐊᕐᔪᐊᓂᖔᕐᑐᑦ/ᐃᓂᒋᔭᐅᓗᓂᓗ)
• ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᐳᒃᑕᖁᑎᑦ
• ᑐᐊᐸᒃᑕᕐᕕᒃ

ᓴᓇᔭᐅᔪᒧᑦ ᑎᒍᒥᐊᕐᑎᐅᔪᑦ: ᒐᕙᒪᒃᑯᑦ ᑲᓇᑕ − ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ

ᐱᕚᓪᓕᐅᑕᐅᔪᑦ
• ᐱᐅᓯᒋᐊᕐᓗᒍ

ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᖅ/ᓴᐳᔾᔨᓯᒪᓂᖅ
• ᐱᐅᓯᒋᐊᕐᓗᒍ ᐃᒪᓄᐊᕆᐊᓕᒃᓄᑦ
• ᐅᒥᐊᓂᒃ ᐊᒧᓯᕕᒃ
• ᐅᒥᐊᕐᔪᐸᒃᑯᑦ ᓂᐅᕋᕐᑕᐅᒧᑦ ᐃᓂᖃᕐᓂᕐᓴᐅᓗᑎᒃ
• ᐃᑲᔪᕐᑐᐃᓗᓂ ᓄᓇᓕᒃᓂ ᐃᖃᓇᐃᔭᕐᓂᕐᒥᒃ

ᐊᒻᒪᓗ ᓯᕗᓂᒃᓴᒥ ᑮᓇᐅᔭᒃᓴᕐᑕᐅᔪᓐᓇᕐᑐᓂᒃ

ᐃᖃᓇᐃᔭᕐᑎᑦ : ~ 30 ᓴᓇᔨᑦ
ᐅᔭᕋᖕᓂᒃ ᐅᓯᑲᕐᑕᕐᓂᖅ : ~ 7000 ᐅᓯᑲᕐᑕᐅᑎᑦ
ᐅᑎᕐᑕᕐᓗᑎᒃ

ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ
• ᐳᔪᕐ ᐊᖁᑎᒥᑦ
• ᓂᐱ
• ᖃᐅᒪᖁᑎᑦ/ᑕᑯᒃᓴᐅᔪᑦ
• ᐃᒋᕋᔾᔪᑎᑦ/ ᐃᓄᐃᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᕐᒧᑦ
• ᕿᓚᒥᐅᓗᓂ ᒪᑐᔭᐅᓯᒪᖃᑦᑕᕐᓂᖓ ᐊᖁᑎ
• ᓄᖃᓚᐅᕐᓯᒪᖏᓪᓗᑎᒃ ᐃᑲᕋᓄᑦ

24−ᓄᑦ ᓴᓇᔭᐅᓗᓂ

ᑭᖑᓪᓕᕐᒥᒃ ᓄᓇᓕᖕᓂ ᑲᑎᒪᑎᑦᑎᓂᖅ ᕕᕗᐊᕆ 2021

mailto:harald.kullmann@advisian.com
mailto:diane.pinto@advisian.com
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Arctic Bay - Small Craft Harbour
Advisian-Ikpiaryuk has been contracted by Public Services
and Procurement Canada for detailed design and permitting
of the small craft harbour at Arctic Bay.  Advisian-Ikpiaryuk is a
joint venture between Advisian (a ports and harbours engineering
company based in Vancouver) and Ikpiaryuk (a general contracting and
building supplies company based in Arctic Bay).

harald.kullmann@advisian.com (778-996-6906) or
diane.pinto@advisian.com (647-829-8531) with any
further information you would like to share or to
request more detailed information about this project

Your comments, ideas and feedback
are important to us! Please contact:

We would like to hear your thoughts on the design and construction planning
for the small craft harbour in your community

Project Schedule
• Detailed Design, Permitting & Property

Acquisition 2020-2022
• Start of Construction 2022
• Construction Complete 2025

Activities
• Sealift / back-haul
• Blasting and hauling rock for

breakwater / laydown area
• Wharf construction and dredging
• Small craft floats installation
• Demobilization

Project Components
• New Breakwaters
• Fixed Wharf
• Boat Launch Ramp
• Laydown Area (Sealift/Storage/Parking)
• Small Craft Floats
• New Quarry

Project Sponsor: Government of Canada – Department of Fisheries and Oceans

Project Benefits
• Improved safety / protection
• Improved water access
• Dedicated boat launching ramp
• More space for sealift
• Supports local employment and future

economic opportunities

Workforce: ~ 30 workers
Rock Hauling: ~ 7000 truck tripsPotential Impacts

• Dust
• Noise
• Light/visual
• Traffic/Public Safety
• Short term daily road closures
• Possibility of 24 hr construction

Our next community consultation visit is planned for February 2021

mailto:harald.kullmann@advisian.com
mailto:diane.pinto@advisian.com


Preferred Layout

2

Quarry


