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March 18, 2022      NIRB File No: 21UN004 
       NPC File No: 149437 
Nunavut Impact Review Board (NIRB) 
Attn: Mia Otokiak 
P.O. Box 1360 
Cambridge Bay, NU  X0B 0C0 
 

 Re: Fisheries and Oceans Canada – Small Craft Harbours’ “Arctic Bay Small Craft 
Harbour Development” – 2022 NIRB Reporting 
 
Dear Mia Otokiak: 
 
On October 4, 2021, Nunavut Impact Review Board (NIRB) completed the review of the Arctic Bay Small 
Craft Harbour Development project proposal and issued a Screening Decision Report(SDR) to Fisheries 
and Oceans Canada- Small Craft Harbours (DFO-SCH).  
 
As identified in the Monitoring and Reporting Requirements section of the SDR an Annual report of 
construction activities is due beginning March 31, 2022. Although construction on the Small Craft Harbour 
is not expected to begin until August or September 2022, the attached table summarizes the current status 
of the reporting conditions.  
 
If you have any questions with the content of this letter, please contact Chris McDermid at (431) 335-7530 
or by email at Chris.McDermid@dfo-mpo.gc.ca .  
 
Yours sincerely, 
 
 
 
 
 
Eleanor McEwan, P. Eng.  
Senior Project Engineer 
Small Craft Harbours Branch  
Fisheries and Oceans Canada 
 
cc. Chris McDermid (DFO-SCH) 

Kenton Thiessen (Public Services and Procurement Canada) 
Harald Kullmann (Advisian) 
Victoria Burdett-Coutts (Advisian) 

 
Attachments: 
Arctic Bay Harbour NIRB reporting requirements table 
Community consultation report #3 
Community consultation report #4  



 

 
 
 

 
DFO- SCH Arctic Bay Harbour NIRB Reporting requirements as identified in the Screening Decision Report 
 
 
SDR Reporting Conditions Response 
a) A summary of activities undertaken for the year, including: 
▪ a description of local hires, contracting opportunities and 
initiatives; 
▪ site photos; 
▪ any monitoring activities carried out, specifically including 
monitoring of effects on the marine environment (including but 
not limited to noise generated by in-water works); 

Public Services and Procurement Canada (PSPC) has issued 
a tender to hire a contractor for the Clyde River Harbour 
Project on behalf of Fisheries and Oceans Canada, the 
proponent for the work. A link to the project posting is 
below: 
Arctic Bay, Nunavut, Harbour Development (ET025-
222108/A) - Buyandsell.gc.ca 
 
Construction has not commenced. In the 2022 season, 
construction is expected to begin in September, following 
the arrival of the sea lift. No locals have been hired for the 
construction of the harbour to-date.  
The project has been publicly tendered by Public Services 
and Procurement Canada (PSPC) in accordance with Article 
24 of the Nunavut Agreement.  Procurement will be 
restricted to firms registered on the Nunavut Tunngavik 
Incorporated (NTI) Inuit Firm Registry.  The contract will 
include an Inuit Benefit Plan (IBP) which will  consider the 
employment of Inuit labour, engagement of Inuit 
professional services, or use of suppliers that are Inuit and 
Inuit firms carrying out the contracts.  The IBP will also 
consider the undertaking of commitments under the contract 
with respect to on-the-job training or skills development for 
Inuit. 
 
Site photos were taken in September 2021 while the SCH 



 

 
 
 

team were in Arctic Bay for consultation meetings. Pre-
construction site conditions of the areas where the project 
will occur are provided in a photo log in appendix A.   
No construction monitoring has been conducted on site.  

b) A work plan for the following year, including any 
progressive reclamation work undertaken; 

Active construction is expected to commence in September 
2022. It is anticipated that equipment will arrive on site on 
the sealift scheduled to arrive late August or early 
September. 2022 construction activities may include camp 
set up, accessing the quarry and beginning quarry activities 
(Blasting) may take place.  

c) A summary of community consultations undertaken 
throughout the year, providing copy of materials presented to 
community members, a description of issues and concerns 
raised, discussions with community members and advice 
offered to the company as well as any follow-up actions that 
were required or taken to resolve any concerns expressed about 
the project proposal; 

DFO-SCH along with their consultants have carried out two 
community consultation meetings since the application 
package for the project was submitted to the Board for 
review.  
Consultation meetings occurred in community on the 14th 
and 15th of September 2021 and on December 1st, 2021.  
 
Please see Appendix B for summary reports of the 
consultations conducted in September and December of 
2021.  

d) A log of instances in which community residents occupy or 
transit through the project area for the purpose of traditional 
land use or harvesting. This log should include the location and 
number of people encountered, activity being undertaken (e.g., 
berry picking, fishing, hunting, camping, etc.), date and time; 
and any mitigation measures or adaptive management 
undertaken to prevent disturbance; 

N/A- Construction activities have not commenced.  

e) A discussion of issues related to wildlife and environmental 
monitoring, including the number of cease-work orders required 
as a result of proximity marine mammals and any other wildlife; 

N/A- Construction activities have not commenced. 



 

 
 
 

f) A brief summary of Wildlife Monitoring and Management 
Plan results as well as any mitigation actions that were 
undertaken. In addition, the Proponent shall maintain a record 
of wildlife observations while operating within the project area 
and include it as part of the summary report. The summary 
report based on wildlife observations should include the 
following: 
1. Locations (i.e., latitude and longitude), species, number of 
animals, a description of the animal activity, and a description 
of the gender and age of animals if possible. 
2. Prior to conducting project activities, the Proponent should 
map the location of any sensitive wildlife sites including marine 
habitat areas in the project area, and identify the timing of 
critical life history events (i.e., calving, migration, mating, 
denning and nesting). 

N/A- Construction activities have not commenced. 

3. Additionally, the Proponent should indicate potential impacts 
from the project, and ensure that operational activities are 
managed and modified to avoid impacts on wildlife and 
sensitive sites. 
g) An analysis of the effectiveness of mitigation measures for 
wildlife; 
h) Summary of any heritage sites encountered during the 
exploration activities, any follow-up action or reporting 
required as a result and how project activities were modified to 
mitigate impacts on the heritage sites; 
i) Summary of its knowledge of Inuit land use in/near the 
project area and explain how project activities were modified to 
mitigate impacts on Inuit land use; and  
j) A summary of how the Proponent has complied with 
conditions contained within this Screening Decision, and all 

Construction activities have not commenced. DFO-SCH has 
successfully obtained permits, licences, approvals and or 
Authorizations from the following regulators:  

 Fisheries and Oceans Canada- Fisheries Act 
Authorization 

 Transport Canada- Navigation Protection Program 
Approval 

 Environment and Climate Change Canada- Disposal 
at Sea Permit 

 Nunavut Water Board- Type B licence 
 Crown-Indigenous Relations and Northern Affairs 

Canada – Land Use Permit 
 
DFO-SCH has reviewed and is committed to complying 
with the conditions set out in the permits, licences, 



 

 
 
 

conditions as required by other authorizations associated with 
the project proposal. 

approvals and Authorizations issued for the project.  
 
DFO-SCH is also planning on completing an additional  
Archaeological Impact Assessment in the spring on 2022 to 
ensure that all areas of the proposed project footprint 
including; the river crossing, camp, and dredge spoil 
locations, are thoroughly investigated for features and 
artifacts. 

 
 



 

 
 
 

Appendix A: Pre-construction photo-log 
 
 

 
Figure 1-Existing breakwater at the Arctic Bay harbour site (September 2021). 

 
Figure 2-  Existing shoreline showing boat dry docking and mooring (September 2021). 



 

 
 
 

 
Figure 3-Shoreline and existing breakwater at the harbour site (September 2021). 

 
Figure 4- Rock outcrop located at the northern section of the proposed quarry location (September 2021). 

 
 



 

 
 
 

Appendix B: Community Consultation reports 
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1 Introduction  

This report summarizes community feedback received during the third round of consultations 

conducted in Arctic Bay for the Arctic Bay Harbour Development Project (the Project). Harald Kullmann 

(Project manager and marine infrastructure engineer, Advisian-Ikpiaryuk) and Diane Pinto (community 

engagement lead, Advisian-Ikpiaryuk) were joined by representatives from Public Services and 

Procurement Canada (PSPC), Department of Fisheries and Oceans (DFO), and Transport Canada (TC) to 

conduct consultations in the community from September 14-15, 2021. Previous community 

consultations for the Project during the current stage were conducted in September 2020 and March 

2021 (refer to 317071-00037-00-PM-REP-0001_R0-Consult1 and 317071-00037-00-PM-REP-0001_R1-

Consult2). 

A community open house hosted by the DFO-Small Craft Harbours (DFO-SCH) was conducted on 

September 14, 2021 between 3-5pm and 7-9pm. A joint meeting was conducted on September 15, 

2021 with the Hamlet; the Ikajutit Hunters and Trappers Association (HTA); QIA local community 

representatives; and the Arctic Bay Nauttiqsuqtit (the Guardians). A planned call-in radio show on 

September 15, 2021 was canceled because the community radio in Arctic Bay is not functioning.  

Large-scale posters of the harbour layout, quarry locations, and haul route were provided to support 

discussions at the meeting and open house. A Project information card, available in English and 

Inuktitut, was also prepared and distributed to attendees upon arrival at the open house (provided in  

Appendix A).  The Open House was attended by 36 residents, including representatives from the QIA, 

the guardians and the Hamlet.  

The joint meeting began with a prayer provided by Sakiasi Qaunaq. Introductory welcoming remarks 

were provided by Adele Butcher, the DFO- SCH Project Manager. Discussion during the meeting was 

led by Joanne Delaronde (Community Engagement for DFO-SCH) for Harbour Management, Harald 

Kullmann for design, permitting and construction planning, and Jane Tymoshuk (DFO-Fish and Fish 

Habitat Protection Program) for Fish and Fish Habitat protection. The meeting was guided by a slide 

presentation that covered the following topics:  

• Project Funding and Schedule 

• Consultations to Date and Summary of Community Feedback 

• Harbour Management 

• Results from the Geotechnical Drilling Program  

• Field Activities – results from summer 2021 field season and archaeology survey for summer 

2022 

• Final Layout 

• Floating Docks 

• Disposal of Dredged Sediments (Disposal at Sea) 

• Quarry and Haul Route - including mitigation measures to address dust, noise and public 

safety 

• Permitting – including the NIRB Screening Process 

• DFO – Fish and Fish Habitat Protection Program 

• Transport Canada (TC) – Navigation Protection Program 

• Local Employment and Business Opportunities 

• Construction - workforce, camp, activities, laydown 

• Construction – anticipated impacts and mitigation 
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• Construction Environmental Management Plan (CEMP) 

• Next Steps  

Presentation slides were provided in English and Inuktitut and local interpreter, Mishak Allurut, 

provided simultaneous interpretation. A copy of the presentation is provided in Appendix :B. 

We are grateful to the residents of Arctic Bay who generously shared their time and knowledge with us 

during the community consultation visit. 
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2 Consultation Activities 

Table 1 Consultation Activities 

Group Method Date 

Community Residents Open House September 14, 2021  

Hamlet Council  Joint meeting - presentation followed 

by open discussion 

September 15, 2021 

Ikajutit HTA Joint meeting - presentation followed 

by open discussion 

September 15, 2021 

QIA  Joint meeting - presentation followed 

by open discussion 

September 15, 2021 

Arctic Bay Nauttiqsuqtit 

(Guardians) 

Joint meeting - presentation followed 

by open discussion 

September 15, 2021 

Table 2 Participants at Joint Meeting 

Organization Participant 

Hamlet – 4 participants 

• Moses Oyukuluk (Mayor)  

• Sakiasi Qaunaq 

• Olayuk Naqitarvik 

• Eric Altwasser (Finance Officer and Acting Senior Administrative Officer) 

Ikajutit HTA – 6 participants 

• Qaumanuq Oyukuluk 

• Jonah Oyukuluk 

• Koonark Enoogoo 

• Joeli Qamanirq 

• Paul Ejangiaq 

• Sebastian Kanayuk (HTA manager) 

QIA Guardians (Nauttiqsuqtiit) – 4 

participants 

• Niore Iqalukjuak – Community Supervisor 

• Jonah Muckpa  

• Joshua Kigutaq 

• Matthew Akikulu 

QIA Community Representative 
• Levi Barnabas – QIA Executive Secretary-Treasurer 

• Ella Levin 

Department of Fisheries and 

Oceans (DFO) – 6 participants 

• Adele Butcher – DFO-SCH Project Manager 

• Eleanor McEwan – DFO-SCH 
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Organization Participant 

• Joanne DeLaronde – DFO-SCH 

• Chris McDermid – DFO-SCH 

• Jane Tymoshuk – DFO-FFHPP 

Public Services and Procurement 

Canada 
• Kenton Thiessen – Project Manager 

Transport Canada • Dallas Babuik  - Navigable Waters Protection Officer 

Environment and Climate Change 

Canada 
• Geneviève Morin-Dion – Project Officer, Marine Program 

Advisian-Ikpiaryuk Services Ltd.  – 

3 participants 

 

• Frank May (Ikpiaryuk) 

• Harald Kullmann (Advisian) 

• Diane Pinto (Advisian) 

*Participated remotely 
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3 Community Feedback – Open House 

3.1 Project Delivery and Operations  

• Residents pleased to see progress on the SCH Project. 

• Many comments on how a harbour has been needed in Arctic Bay for decades and how much 

the SCH Project will benefit the community. 

• Inquiries as to how soon the harbour would be operational and who would operate and 

maintain the facility. “Many things are built in the north with no plan or money for maintenance 

and repair. Must think about operations well before the construction is complete” 

• Inquiry on whether boats from other communities will be able to use the harbour and whether 

there will be a fee associated with using the floats. 
 

 

3.2 SCH Design 

• Questions regarding the depth of the water in front of the fixed wharf and in the float area of 

the harbour. 

• Questions about the width of the harbour entrance. 

• Questions about whether fishing trawlers would be able to use the fixed wharf. 

• Increased lighting will improve safety for all users, including pedestrians.  

• The floats at Pangnirtung are very useful. “Very much looking forward to being able to make 

use of floats here in Arctic Bay like the ones in Pangnirtung” 

 

3.3 Construction 

• There’s a lot of garbage and large items in the harbour area that will need to be cleared out to 

construct the harbour. 

• Ensure that access to ice and water is maintained during construction. “Even when they leave 

for the winter, they have to make sure that we can still skidoo on our trails and not block our 

access” 

• Make sure to protect boats that will still need to use the harbour area during construction. 

• Residents are concerned about public safety, especially with truck traffic on the haul route and 

heavy equipment at the beach. “There are many children that live and play in these areas and 

are especially all over the roads and beach during the summer with all the light.”  
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3.4 Local Labour and Equipment 

• Inquiries on what the process will be to apply for a job and when the jobs will be available 

• Suggestions that contractors are given cultural awareness training to realize the importance of 

the traditional economy in Arctic Bay and the responsibilities local workers juggle to engage in 

both economies. “They must learn how to hire and maintain local people to work on these 

projects” 

 

 

Open House in Arctic Bay on September 14, 2021 
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4 Community Feedback – Joint Meeting 

4.1 Harbour Management  

• The SCH is a reality because the QIA negotiated this harbour. We will need time to discuss 

among us who will be part of the harbour management group.  

o Joanne DeLaronde – Yes, of course. We understand that you’ll need time to discuss 

among the various groups to determine what harbour management structure will 

work best for your community . Would November provide enough time to determine 

the roles and structure of the harbour authority?   

• We have to consider who will be the representatives for this group. Some of us will be ending 

our terms and an election is coming up so people will change. Suggest that considering the 

upcoming election is in October, the harbour management group be appointed after the 

elections.  

• After the elections is fine but the community will appoint roles to the harbour management 

group, not individuals.  

• QIA prefers that the harbour authority or management group not include a QIA 

representative. The QIA community representative already deals with too much in the 

community, it would be too much for this role to be included. 

• HTA agrees. The QIA already has a big expanse of responsibilities in the community. The HTA 

should be involved in the harbour authority but the QIA should be exempt from this group. 

• As owners, will DFO be responsible and make sure the harbour is safe and properly maintained 

and inspected?  

o Joanne DeLaronde – yes, as the facility owner, DFO will be responsible for maintaining 

the facility, including any required inspections and repairs.  

• Suggest sending people to Pangnirtung for training to learn about how to manage the 

harbour and the responsibilities of the harbour authority. 

4.2 Hauling 

• How many trucks trips would one truck do a day?  

o Harald Kullmann – I’m not sure. I do know that for 12,000 truck trips, we need 3-4 

trucks, 35-ton trucks.  

4.3 Boat Protection and Access to Water 

• We live in a bay and we don’t have any shelter during a southern storm. Please look at options 

for protecting boats during construction and ensuring that boaters will have continued access 

to the water at all times.  
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4.4 Navigation  

• No concerns expressed concerning navigation or the planned navigation lighting locations. 

4.5 Fish and Fish Habitat Protection 

• Have sculpin in the bay been studied? 

o Eleanor McEwan – yes, sculpins were studied, and stomach contents analysed.  

• Before the community was here there were lots of sculpins in this bay, but now there are not 

so many in this area (since the community has been established).  

• No further questions and no concerns were raised concerning fish or fish habitat.  

 

4.6 Local Labour and Equipment 

• Inquiry as to how local labour will be maximized during construction of the Project.  

o Kenton Thiessen – Firms will be limited to those on the Inuit registry. Also, an Inuit 

Benefits Plan will be implemented to promote and incentivize the local contractor to 

hire local labour. We will structure the contract to make sure the contract is 

incentivizing local hiring. 

• Kudlik and Tower Arctic are on the Inuit registries but only use one or two Inuit to make the 

list.  

• Kudlik is doing the power plant and didn’t hire local – they took up a lot of land and they don’t 

use our equipment. They bring their own people and their own equipment.  

• Follow up on the conditions of the contract – you must monitor the contractor to make sure 

people are actually being hired. 

o Kenton Thiessen - The contract will include reporting requirements for the contractor 

to make sure they are in compliance. 

• Some of these contractors use very old heavy equipment and vehicles. They should be 

inspected to make sure they’re safe.  

• Local qualified people are often turned away. These contractors do not do their best to hire 

and retain local people.  

• These construction jobs will continue in our community, so we need to find a way to make it 

better for local hires.  
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Joint Meeting in Arctic Bay on September 15, 2021



 

Document Title Advisian Digital  

Current Rev No.: Document number  

 

 

 



Arctic Bay - Small Craft Harbour 
Fisheries and Oceans Canada – Small Craft Harbours (DFO-SCH) 

through Public Services and Procurement Canada (PSPC) is 

developing a small craft harbour (SCH) in the Hamlet of Arctic Bay, 

Nunavut. Advisian-Ikpiaryuk has been contracted by PSPC for 

detailed design and permitting of the small craft harbour at Arctic 

Bay.  Advisian-Ikpiaryuk is a joint venture between Advisian (a ports 

and harbours engineering company based in Vancouver) and 

Ikpiaryuk (a general contracting and building supplies company 

based in Arctic Bay).

joanne.delaronde@dfo-mpo.gc.ca (204-983-7443) 
or harald.kullmann@advisian.com(778-996-6906) 
with any further information you would like to share 
or to request more detailed information about this 
project.

Your comments, ideas and feedback 

are important to us! Please contact:

We would like to hear your thoughts on the design and construction planning 

for the small craft harbour in your community

Project Schedule
• Detailed Design, Permitting & Property 

Acquisition 2020-2022
• Start of Construction 2022
• Construction Complete 2025

Activities 
• Sealift / back-haul
• Blasting and hauling rock for 

breakwater / laydown area
• Wharf construction and dredging
• Small craft floats installation
• Demobilization

Project Components
• New Breakwater
• Fixed Wharf
• Boat Launch Ramp
• Laydown Area (Sealift/Storage/Parking)
• Small Craft Floats
• New Quarry

Project Sponsor: Government of Canada – Department of Fisheries and Oceans

Project Benefits
• Improved safety / protection
• Improved water access
• Dedicated boat launching ramp
• More space for sealift
• Supports local employment and future 

economic opportunities

Workforce: ~ 30 workers 

Rock Hauling: ~ 12,000 truck trips (using 35 

ton trucks), approximately one truck every 5 min 
at peak, estimated for 100 days/year for 2 years. 

Potential Impacts
• Dust  
• Noise  
• Light/visual  
• Traffic/Public Safety 
• Short term daily road closures 

mailto:joanne.delaronde@dfo-mpo.gc.ca
mailto:harald.kullmann@advisian.com


ᐃᒃᐱᐊᕐᔪᒃ− ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ 

ᑐᓚᒃᑕᕐᕕᒃ
ᐊᑦᕕᓯᐊᓐ −ᐃᒃᐱᐊᕐᔪᒃ ᑳᓐᑐᓛᖃᕐᒪᑎᒃ  ᐃᓄᑐᐃᓐᓇᑦ ᐱᔨᓯᕐᓂᕐᒧᑦ ᐊᒻᒪᓗ
ᐊᑭᑦᑐᕋᐅᑎᓂᕐᒧᑦ ᑲᓇᑕ ᓴᓇᓯᒪᓂᖓᓂᒃ ᐊᖏᕐᑕᐅᓇᓱᖕᓂᖓᓂᒃᓗ
ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ ᐃᒃᐱᐊᕐᔪᖕᒥ. ᐊᑦᕕᓯᐊᓐ −ᐃᒃᐱᐊᕐᔪᒃ  
ᑲᑎᖓᓪᓗᑎᒃ ᓴᓇᔨᐅᔫᒃ  ᐊᑦᕕᓯᐊᓐ (ᑐᓚᒃᑕᕐᕕᑦ ᓴᓇᓯᒪᓂᖏᓐᓂᒃ ᐋᕿᒃᓱᐃᔨᑦ 
ᕙᓐᑯᕙᒥ) ᐊᒻᒪᓗ ᐃᒃᐱᐊᕐᔪᒃ ᐃᖃᓇᐃᔮᑦ (ᑲᓐᑐᓚᒃᑎᐅᔪᖅ ᐊᒻᒪᓗ ᐃᒃᓗᐃᑦ ᐃᓚᒃᓴᖏᓐᓂᒃ 
ᓂᐅᕕᐊᒃᓴᖃᕐᑎ ᐃᒃᐱᐊᕐᔪᖕᒥ) .

joanne.delaronde@dfo-mpo.gc.ca (204-983-7443) 
harald.kullmann@advisian.com (778-996-6906) 
ᑐᑭᓯᒋᐊᒃᑲᓐᓂᕈᒪᒍᕕᑦ ᐅᖃᐅᓯᒃᓴᖃᕈᕕᓪᓘᓐᓂᑦ 
ᓴᓇᔭᐅᓂᐊᕐᑐᒧᑦ

ᐅᖃᐅᓯᒃᓴᑎᑦ, ᐃᓱᒪᒋᔭᑎᓪᓗ ᑐᓴᕈᒪᔭᕗᑦ ᖃᐅᔨᒋᐊᕐᓂᐊᕐᐳᑎ 
ᐅᕗᖓ :

ᑐᓴᕈᒪᒐᑦᑕ ᐃᓱᒪᒋᔭᕐᓂᒃ ᓴᓇᓯᒪᓂᖓᓄᑦ ᐊᒻᒪᓗ ᓴᓇᔭᐅᓂᖓᓄᑦ ᐸᕐᓇᐅᑕᐅᔪᓄᑦ ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ 
ᑐᓚᒃᑕᕐᕕᒃ ᐃᒃᐱᐊᕐᔪᖕᒥ. 

ᖃᖓᒃᑰᖓᓂᖓᐋᕿᒃᓯᒪᔪᑦ
• ᓴᓇᓯᒪᓂᖓᓂᒃ, ᐊᖏᕐᑕᐅᓇᓱᖕᓂᖓᓂᒃ ᐊᒻᒪᓗ 

ᓄᓇᖁᑎᑖᕋᓱᖕᓂᖅ 2020-2022
• ᓴᓇᔭᐅᓯᒋᐊᕐᓗᓂ 2022
• ᐱᔭᕇᕐᑕᐅᓗᓂ ᓴᓇᔭᐅᓂᖓ 2025

ᐱᔭᒃᓴᕆᔭᐅᓂᐊᕐᑐᑦ
• ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᓂᐅᕋᐃᕕᒃ/ ᑐᐊᐸᓕᕐᑕᐅᓗᓂ
• ᖄᕐᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐅᓯᑲᕐᑕᕐᓗᑎᒃᓗ 

ᒪᓕᒋᑯᑎᖓᓄᑦ/ᐱᖁᑎᒃᑯᕕᒃᓴᖓᓄᑦ
• ᐃᔅᓴᒃᕕᒃ ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ ᐃᖃᖓ 

ᐱᔭᕐᑕᐅᓗᓂ 
• ᐳᒃᑕᖁᑎᑦ ᐃᓕᐅᖃᑦᑕᐅᓗᑎᒃ

• ᐊᑐᓕᕐᑎᑕᐅᓗᓂ

ᓴᓇᔭᐅᔪᑦᐃᓗᓕᖏᑦ
• ᓄᑖᖅ ᑐᓚᒃᑕᕐᕕᒃ ᒪᓕᒌᑯᑎ 
• ᑐᓚᒃᑕᕐᑯᒃ ᐃᔅᓴᕐᕕᒃ
• ᐅᒥᐊᓄᑦ ᐊᒧᓯᕕᒃ
• ᓂᐅᕋᐃᕕᒃ 
(ᐱᖁᑎᒃᑯᕕᒃ/ᐅᒥᐊᕐᔪᐊᓂᖔᕐᑐᑦ/ᐃᓂᒋᔭᐅᓗᓂᓗ)

• ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᐳᒃᑕᖁᑎᑦ 
• ᑐᐊᐸᒃᑕᕐᕕᒃ

ᓴᓇᔭᐅᔪᒧᑦ ᑎᒍᒥᐊᕐᑎᐅᔪᑦ: ᒐᕙᒪᒃᑯᑦ ᑲᓇᑕ − ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ 

ᐱᕚᓪᓕᐅᑕᐅᔪᑦ
• ᐱᐅᓯᒋᐊᕐᓗᒍ 

ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᖅ/ᓴᐳᔾᔨᓯᒪᓂᖅ
• ᐱᐅᓯᒋᐊᕐᓗᒍ ᐃᒪᓄᐊᕆᐊᓕᒃᓄᑦ
• ᐅᒥᐊᓂᒃ ᐊᒧᓯᕕᒃ
• ᐅᒥᐊᕐᔪᐸᒃᑯᑦ ᓂᐅᕋᕐᑕᐅᒧᑦ 

ᐃᓂᖃᕐᓂᕐᓴᐅᓗᑎᒃ

ᐃᖃᓇᐃᔭᕐᑎᑦ : ~ 30 ᓴᓇᔨᑦ

ᐅᔭᕋᖕᓂᒃ ᐅᓯᑲᕐᑕᕐᓂᖅ :~ 12,000 
ᐅᓯᑲᕐᑕᐅᑎᑦ ᓄᓇᓯᐅᑎᑦ ᐅᑎᕐᑕᕐᓗᑎᒃ (ᐊᑐᕐᓗᑎᒃ 
ᐅᕿᖏᓐᓂᓕᒃᒥᒃ 35 ᑕᓐᔅ ᓄᓇᓯᐅᑎᕐᔪᐊᑦ), 
ᐊᖁᓵᖃᑦᑕᕐᓗᑎᒃ ᐊᑕᐅᓯ  5 −ᒥᓂᑦ ᐊᓂᒍᕌᖓᑦ, 
ᐃᓱᒪᒋᔭᐅᔪᖅ ᐅᓪᓗᓄᑦ 100−ᓄᑦ ᐊᕋᒍᑕᒫᑦ, 
ᐊᕋᒍᓄᑦ ᒪᕈᖕᓄᑦ. 

ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ
• ᐳᔪᕐ ᐊᖁᑎᒥᑦ
• ᓂᐱ
• ᖃᐅᒪᖁᑎᑦ/ᑕᑯᒃᓴᐅᔪᑦ
• ᐃᒋᕋᔾᔪᑎᑦ/ ᐃᓄᐃᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᕐᒧᑦ
• ᕿᓚᒥᐅᓗᓂ ᒪᑐᔭᐅᓯᒪᖃᑦᑕᕐᓂᖓ ᐊᖁᑎ

• ᓄᖃᓚᐅᕐᓯᒪᖏᓪᓗᑎᒃ ᐃᑲᕋᓄᑦ 24−ᓄᑦ 
ᓴᓇᔭᐅᓗᓂ

mailto:joanne.delaronde@dfo-mpo.gc.ca
mailto:harald.kullmann@advisian.com
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Arctic Bay 
Small Craft Harbour Project 
Hamlet/HTO/QIA – September 15, 2021

ᐃᒃᐱᐊᕐᔪᒃ 
ᒥᑭᑦᑐᓄᑦ  ᐅᒥᐊᓄᑦ  ᐅᒥᐊᒃᑯᕕᒃ ᓴᓇᔭᐅᔪᖅ

ᕼᐊᒻᓚᒃᑯᑦ/ᐆᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ/ᕿᑭᕐᑕᓃᒃᑯᑦ - ᓯᑎᐱᕆ 15, 2021

Project Update ᓴᓇᔭᐅᓂᒃᓴᖓᓄᑦ ᖃᓄᓕᕐᒪᖔᑦ ᒫᓐᓇᒧᑦ

- Introductory Remarks - ᐱᒋᐊᕈᑎᑦ ᐅᖃᐅᓯᒃᓴᐃᑦ
- Adele Butcher – Project Manager, Department of 

Fisheries and Oceans, Small Craft Harbours
ᐊᑎᐅᓪ ᐳᑦᓱ- ᓴᓇᔭᐅᔪᓂᒃ ᐊᐅᓚᑦᑎᔨ, ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ, 
ᐅᒥᐊᑦ ᒥᑭᑦᑐᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ

- Advisian-Ikpiaryuk JV contracted by Public Services and 
Procurement Canada for detailed design of small craft 
harbour (SCH) / ᓴᓇᔨᑦ ᐊᑦᕕᐊᓯᐊᓐ ᔾ ᐃᒃᐱᐊᕐᔪᒃ ᑲᑎᖓᓪᓗᑎᒃ
ᐊᑭᑦᑐᕋᐅᑎᔪᓄᑦ ᑳᓐᑐᒫᒧᑦ ᐱᑎᑕᐅᔪᑦ ᑲᓇᑕᒥ ᐱᔨᓯᕐᓂᕐᒧᑦ
ᐊᑭᑦᑐᕋᐅᑎᒥᓂᕐᒧᓪᓗ ᓴᓇᓯᒪᓂᖓᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ
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Breakwater

Sealift 
Beach

Tanker 
Manifold

Causeway

Project Overview  ᓴᓇᔭᐅᔪᒃᓴᖅ ᖃᓄᐃᑉᐸᓪᓕᐊᓂᖓ

FUNDING 
ᑮᓇᐅᔭᖃᕐᑎᑕᐅᓂᖓ

Negotiated between QIA and Parks Canada
ᐋᔨᕈᑕᐅᔪᖅ ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᖏᓐᓄᑦ ᐊᒻᒪᓗ ᒥᕐᖑᐃᓯᕐᕕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ

OWNERSHIP
ᐱᖁᑎᖃᕐᑎᐅᔪᑦ

Fisheries and Oceans Canada (DFO) – Small Craft Harbours
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᕐᑕᕐᕕᑦ

DETAILED DESIGN 
ᓴᓇᓯᒪᓂᖓ ᖃᓄᐃᓕᖓᓂᖓ

2020 – 2021

ENVIRONMENTAL PERMITTING & 
PROPERTY ACQUISITION
ᐊᕙᑎᓕᕆᓂᒃᑯᑦ ᐊᖏᕐᑕᐅᓇᓱᑎᑦ ᐊᒻᒪᓗ
ᓄᓇᖁᑎᑖᕋᓲᖕᓂᖅ

2021 – 2022

CONSTRUCTION TENDER AWARD
ᓴᓇᔪᒪᔪᑦ ᐊᑭᑦᑐᕋᐅᑎᔪᑦ ᓂᕈᐊᕐᕕᐅᓗᑎᒃ

April ᐊᐃᕆᓕᑦ 2022

CONSTRUCTION COMPLETE
ᓴᓇᔭᐅᓂᖓ ᐱᔭᕇᕐᓗᓂ

October  ᐅᑐᐱᕆ 2025

OPERATIONS 
ᐊᐅᓚᑕᐅᓂᖓ

Harbour Working Group Model
ᑐᓚᒃᑕᕐᕕᖕᒥ ᑲᑎᒪᔨᐅᔪᑦ ᐋᕿᒃᓱᐃᔩᑦ ᐊᑐᕐᑕᐅᓗᑎᒃ

Harbour Management
ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ

• A local Harbour Authority will oversee day to day operations and management of the harbour.

• The Harbour Authority (Lessee) will enter into a lease agreement with DFO (Lessor). The lease is 
required before construction can begin.
- Lease agreement outlines the roles and responsibilities and the obligations of both DFO and the 

Harbour Authority 

 ᓄᓇᓕᖕᓂ ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᓕᕆᔨᒻᒪᕆᖕᒥ ᐱᑕᖃᕆᐊᖃᕐᓂᐊᕐᒪᑦ ᖃᐅᑕᒫᑦ ᐊᐅᓚᑕᐅᔪᓄᑦ ᐊᒻᒪ
ᐊᐅᓚᑦᑎᓂᕐᒧᑦ ᐱᓕᕆᔨᒃᓴᒥᑦ ᓯᒡᔭᓄᑦ.

 ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᓕᕆᔨᒻᒪᕆᒃ (ᐊᑐᖅᑐᐊᕐᑎ) ᐊᑐᖅᑐᐊᕐᓂᕐᒧᑦ ᐊᖏᕈᑎᓂᒃ ᐊᑎᓕᐅᖃᑎᖃᕆᐊᖃᖅᑐᑦ
ᐃᖃᓗᓕᕆᔨᒃᑯᓐᓂᒃ ᐊᒻᒪ ᑕᕆᐅᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓂᒃ ᑲᓇᑕᒥ (ᐊᑐᖅᑐᐊᖅᑎᑦᑎᔨ).  ᐅᓇ ᐊᑐᖅᑐᐊᕈᑎ
ᐱᔭᐅᔭᕆᐊᖃᕐᓂᐊᖅᑐᖅ ᓴᓇᓂᖅ ᐱᒋᐊᖅᑕᐅᓕᓚᐅᙱᓐᓂᖓᓂᒃ.

- ᐊᑐᖅᑐᐊᕈᑎᒧᑦ ᐊᖏᕈᑎ ᓇᓗᓇᐃᔭᐃᓯᒪᔪᖅ ᖃᓄᐃᓕᐅᕈᑎᒃᓴᓂᒃ ᐊᒻᒪ ᑲᒪᒋᔭᐅᔪᒃᓴᓂᒃ ᐊᒻᒪᓗ
ᐃᖃᓗᓕᕆᔨᒃᑯᑦ ᐊᒻᒪ ᑕᕆᐅᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓂᒃ ᑲᓇᑕᒥ ᐊᒻᒪᓗ ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᔪᓐᓇᐅᑎᓕᖕᒥᑦ.

4

3

4



9/13/2021

3

Harbour Management
ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ
• A Harbour Authority is an incorporated, not-for-profit organization.  

- Representative of the harbour users and local interests
- Will be responsible for managing, operating and maintaining the harbour through the lease 

agreement with SCH. 

• ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᔪᓐᓇᐅᑎᓕᒃ ᐋᖅᑭᒃᓯᒪᔭᕆᐊᓕᒃ ᑮᓇᐅᔭᓕᐅᕋᓱᙱᓐᓂᒃᑯᑦ ᑲᑐᔾᔨᖃᑎᒌᖑᓗᓂ.
- ᑭᒡᒐᖅᑐᐃᔨᐅᔪᖅ ᓯᒡᔭᒥ ᐊᑐᖅᐸᒃᑐᓂᒃ ᐊᒻᒪᓗ ᓄᓇᓕᖕᓄᑦ ᖃᓄᐃᓕᐅᕈᑎᐅᔪᒪᓂᕐᒧᑦ
- ᑲᒪᒋᔭᖃᕐᓂᐊᖅᑐᖅ ᐊᐅᓚᑦᑎᓂᕐᒥᒃ, ᐊᐅᓚᑦᑕᕆᐊᓕᖕᓂᒃ ᐊᒻᒪ ᑲᒪᒋᔭᖃᕐᓂᖅᒥᒃ ᓯᒡᔭᒥ ᑖᓐᓇ ᐊᖏᕈᑎ

ᐊᑐᕐᓂᖓᓂᒃ ᐅᑯᑎᒎᓇᖅ ᐃᖃᓗᓕᕆᔨᒃᑯᑦ ᐊᒻᒪ ᑕᕆᐅᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓄᑦ ᑲᓇᑕᒥ.

5

Harbour Management
ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ
• Options for your Harbour Authority

- Hamlet 
- HTA
- Blend of interest groups (example: 4 HTA, 2 Hamlet, 1 QIA rep)
- Other?

• ᐊᓯᐊᒎᕈᑎᐅᔪᓐᓇᖅᑐᑦ ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᓕᕆᔨᒻᒪᕆᖕᒧᑦ
- ᕼᐋᒪᓚᒃᑯᑦ
- ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᑦ
- ᑲᑎᕐᖓᔪᑦ ᑕᒪᑐᒥᖓ ᐱᓕᕆᐊᖃᕈᒪᓂᕐᒧᑦ (ᓲᕐᓗ 4 ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂᒃ, 2 ᕼᐋᒻᒪᓚᒃᑯᓐᓂᒃ, 1 

ᕿᑭᖅᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒌᓄᑦ ᑭᒡᒐᖅᑐᐃᔨ)
- ᐊᓯᖓ?

6
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Harbour Management
ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐊᐅᓚᑦᑎᓂᖅ

SUMMARY and TARGET DATES
• Your Harbour Authority should be representative of 

the harbour users
- Who will form the HA?: (by Nov. 1, 2021)

• A lease agreement outlines the roles and 
responsibilities and the obligations for both DFO and 
the Harbour Authority
- Review and amend the lease to the satisfaction of 

both the HA and DFO (by March 31, 2022)
- Lease signed (April 20, 2022)

• The Harbour Authority will be responsible for the day-
to-day operations and management of the harbour 
with the guidance and support of DFO-SCH
- It is necessary to identify a harbour authority now in 

order to enter into a lease agreement with DFO.

7

ᓇᐃᓈᕐᓯᒪᔪᖅ ᐅᖃᐅᓯᖅ ᐊᒻᒪ ᑐᕌᖅᕕᒃᓴᑦ ᐅᓪᓗᐃᑦ
• ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᓕᕆᔨᒻᒪᕆᒃ ᑭᒡᒐᖅᑐᐃᔨᐅᖃᑦᑕᕆᐊᓕᒃ ᓯᒡᔭᒥ
ᐊᑐᖅᑎᐅᕙᒃᑐᓂᒃ. 
- ᑭᒃᑯᑦ ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᓕᕆᔨᒻᒪᕆᐅᓂᐊᖅᐸᓐ? (ᓄᕕᐱᕆ 1, 2021 
ᑎᑭᓚᐅᕐᑎᓐᓇᒍ

• ᐊᑐᖅᑐᐊᕐᓂᖅᒧᑦ ᐊᖏᕈᑎ ᓇᓗᓇᐃᔭᐃᖅᓯᓯᒪᔪᖅ ᖃᓄᐃᓕᐅᕈᑎᒃᓴᓂᒃ
ᐊᒻᒪ ᑲᒪᒋᔭᒃᓴᓂᒃ ᐊᒻᒪᓗ ᐱᓕᕆᐊᕆᔭᐅᔭᕆᐊᓕᖕᓂᒃ ᑕᒪᐃᓐᓄᑦ
ᐃᖃᓗᓕᕆᔨᒃᑯᑦ ᐊᒻᒪ ᑕᕆᐅᕐᒥᐅᑕᓕᕆᔨᒃᑯᓪᓗ ᑲᓇᑕᒥ ᐊᒻᒪᓗ
ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᓕᕆᔨᒻᒪᕆᒃᒧᓪᓗ
- ᕿᒥᕐᕈᐊᕐᓂᖅ ᐊᒻᒪ ᐋᖅᑭᒋᐊᖅᓯᓂᖅ ᐊᑐᖅᑐᐊᕈᑎᓂᒃ
ᓈᒻᒪᒋᔭᐅᑎᓐᓇᓱᒃᖢᒍ ᑕᒪᐃᓐᓄᑦ ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᓕᕆᔨᒻᒪᕆᒃᒧᑦ
ᐊᒻᒪᓗ ᐃᖃᓗᓕᕆᔨᒃᑯᓐᓄᑦ ᐊᒻᒪ ᑕᕆᐅᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓄᑦ ᑲᓇᑕᒥ
(ᒫᔅᓯ 31, 2022 ᑎᑭᓚᐅᙱᓐᓂᖓᓂᒃ)

- ᐊᑐᖅᑐᐊᕈᑎ ᐊᑎᓕᐅᖅᑕᐅᔪᖅ (ᐄᐳᕈᓪ 20, 2022)
• ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᔪᓐᓇᐅᑎᓕᒃ ᑲᒪᒋᔭᖃᕐᓂᐊᖅᑐᖅ ᖃᐅᑕᒫᑦ
ᐱᓕᕆᐊᕆᔭᐅᔭᕆᐊᓕᖕᓂᒃ ᐊᒻᒪ ᐊᐅᓚᑦᑎᔾᔪᑎᓂᒃ ᓯᒡᔭᓂᒃ
ᐃᑲᔪᖅᑕᐅᓯᒪᓗᑎᒃ ᐅᑯᓇᙵᑦ ᐃᖃᓗᓕᕆᔨᒃᑯᓐᓂᒃ ᐊᒻᒪ
ᑕᕆᐅᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓂᒃ ᑲᓇᑕᒥ.
- ᒫᓐᓇ ᓇᓗᓇᐃᖅᓯᔭᕆᐊᖃᓕᕐᒪᑕ ᓯᒡᔭᕆᔭᐅᔪᓄᑦ ᐱᔪᓐᓇᐅᑎᓕᖕᓂᒃ
ᐋᖅᑭᒃᓱᐃᔪᓐᓇᕐᓂᐊᕐᒪᑕ ᐊᖏᕈᑎᒃᓴᓂᒃ ᐅᑯᓄᖓ ᐃᖃᓗᓕᕆᔨᒃᑯᓐᓂᒃ
ᐊᒻᒪ ᑕᕆᐅᕐᒥᐅᑕᓕᕆᔨᒃᑯᓐᓂᒃ ᑲᓇᑕᒥ.

Consultation to Date  ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ ᒫᓐᓇᒧᑦ

Breakwater

Sealift 
Beach

Initial Community Visit – June 2018
• DFO, QIA, GN-EDT representatives
• Joint meeting with Hamlet and HTO and site 

tour

Feasibility Study – Nov 2018,  June 2019, Nov 
2019

• Meetings with Hamlet, HTO, QIA local reps, 
design workshops with HTO, land use and IQ 
with knowledge holders, meetings with local 
businesses, RCMP, Health Centre

• Collaboration on design and field research, 
permitting, quarry and haul route. 

8

ᐱᒋᐊᕐᓂᖓᓂᑦ ᓄᓇᓕᖕᓄᐊᕐᓂᖏᑦ ᔪᓂ 2018
• ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ, ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ ᑲᑐᔾᔨᖃᑎᒋᖏᑦ, ᒐᕙᒪᒃᑯᑦ
ᓄᓇᕗᑦ− 
ᐱᕙᓪᓕᐊᔪᓕᕆᔨᒃᑯᑦ ᐃᖏᕋᔪᓕᕆᓂᕐᒧᓪᓗ

• ᑲᑎᙵᓪᓗᑎᒃ ᑲᑎᒪᔪᑦ ᕼᐊᒻᓚᒃᑯᑦ ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᓪᓗ

ᐱᔭᒃᓴᐅᑎᒋᓂᖓᓂ ᖃᐅᔨᓴᕐᓂᖅ − ᓄᕕᐱᕆ 2018, ᔪᓂ 2019, ᓄᕕᐱᕆ
2019

• ᑲᑎᒪᖃᑎᒋᔭᐅᔪᑦ ᕼᐊᒻᓚᒃᑯᑦ, ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ, ᕿᑭᕐᑕᓂ ᐃᓄᐃᑦ
ᑲᑐᔾᔨᖃᑎᒋᖏᑦ ᑭᒐᕐᑐᐃᔪᖅ, ᓴᓇᓯᒪᓂᖓᓂᒃ ᕿᒥᕈᑎᑦᑎᓂᖅ
ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᓐᓂᒃ, ᓄᓇᐃᑦ ᐊᑐᕐᑕᐅᓂᖏᓐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ, ᑲᑎᒪᑎᑦᑎᓂᖅ ᑮᓇᐅᔭᒃᓴᕐᕕᐅᔪᓂᒃ, 
ᐸᓕᓯᒃᑯᓐᓂᒃ, ᐋᓐᓂᐊᕕᖕᒥᐅᓂᒃ

• ᐃᑲᔪᕐᑎᒌᒃᖢᑎᒃ ᓴᓇᓯᒪᓂᖓᓂ ᐊᒻᒪᓗ ᖃᐅᔨᓴᕐᓂᖅ
ᓴᓇᕕᐅᓂᐊᕐᑐᓂᒃ, ᐊᖏᕐᑕᐅᔭᕆᐊᓕᖕᓂᒃ, ᐅᔭᕋᒃᑕᕐᓂᕐᒥᒃ ᐊᒻᒪᓗ
ᐅᓯᑲᕐᑕᕐᓗᑎᒃ ᐊᖁᑕᐅᓂᐊᕐᑐᒥᒃ.

7
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Consultation to Date  ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ ᒫᓐᓇᒧᑦ

Breakwater

Sealift 
Beach

Hamlet/HTO/QIA Meetings and Open House -
February 2020

• Preferred layout confirmed 

Consultation  - Design Phase – September 2020, 
March 2021

• Hamlet/HTO/QIA/Guardians – joint meetings
• Shoreline and haul route residents 
• Local businesses, RCMP. 
• Local carvers engaged during drilling program 

to plan for mining of marble deposit.

9

ᕼᐊᒻᓚᒃᑯᑦ/ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ/ᕿᑭᕐᑕᓂ ᑲᑎᒪᑎᑕᐅᔪᑦ ᐊᒻᒪᓗ
ᒪᑐᐃᖓᑎᑦᑎᓪᓗᑎᒃ − ᕕᕗᐊᕆ 2020

• ᓂᕈᐊᕐᑕᐅᔪᖅ ᓴᓇᓯᒪᓂᖓᓇᓗᓇᐃᕐᑕᐅᓪᓗᓂ

ᖃᐅᔨᑎᑦᑎᒋᐊᕐᓂᖅ − ᓴᓇᓯᒪᓂᖓᓂᒃ ᐱᒋᐊᕐᓂᖅ − ᓯᑎᐱᕆ 2020, 
ᒪᔨ 2021

• ᕼᐊᒻᓚᒃᑯᑦ/ᐅᒪᔪᕐᓂᐊᕐᑎᒃᑯᑦ/ᕿᑭᕐᑕᓂ/ᓇᐅᑦᑎᒃᓱᕐᑎᑦ − 
ᑲᑎᖓᓪᓗᑎᒃ ᑲᑎᒪᔪᑦ

• ᓯᒃᔭᖓᓂ ᐊᒻᒪᓗ ᐊᖁᑕᐅᓂᐊᕐᑐᒥ ᐅᓯᑲᕐᑕᕐᓗᑎᒃ ᐊᕙᑖᓂ
ᐃᒃᓗᖃᕐᑐᑦ

• ᑮᓇᐅᔭᒃᓴᕐᕕᐅᔪᑦ, ᐸᓕᓯᒃᑯᑦ
• ᓴᓇᖑᐊᕐᑎᐅᔪᑦ ᐃᓚᐅᖃᑕᐅᓗᑎᒃ ᓂᐅᕐᑐᓕᕐᐸᑕ
ᐅᔭᕋᒃᑕᕐᕕᐅᓂᐊᕐᑐᒥᓇᓗᓇᐃᕐᓯᓂᐊᕐᒪᑕ ᓴᓇᖑᐊᒐᒃᓴᓂᒃ.

Summary of Feedback   ᓇᐃᓈᕐᓯᒪᔪᑦ ᑐᓴᕐᑕᐅᔪᑦ

Tanker 
Manifold

Causeway

• Local employment and training -ᓄᓇᓕᖕᓂ ᐃᖃᓇᐃᔭᕐᑎᑦ ᐊᒻᒪᓗ ᐃᓕᓐᓂᐊᕐᓂᖅ

• Environmental concerns - ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐃᓱᒫᓗᑕᐅᔪᑦ

• Public safety - ᐃᓄᑐᐃᓐᓇᕐᓄᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᖅ

• Quarry and haul route -ᑐᐊᐸᒃᑕᕐᕕᒃ ᐊᒻᒪᓗ ᐅᓯᑲᕐᑕᕐᕕᒃ ᐊᕐᒃᑯᑎ

• Construction Hours − ᓴᓇᔭᐅᑎᓪᓗᒍ ᐃᑲᕋᖏᑦ

• Dust - ᐊᖁᑎᑦ ᐳᔪᖃᕐᓂᖏᑦ

• Access to Ice and Water - ᓯᑯᒧᐊᕐᓂᖏᑦ ᑕᕆᐅᕐᒧᓪᓗ

• Complaints process - ᐊᑲᐅᒃᓴᖏᑦᑐᑦ ᐱᕕᖃᕐᓂᖏᑦ

• Ramp at Victor Bay - ᐅᒥᐊᓄᑦ ᐃᒫᕐᓯᕕᒃ ᐸᒥᐅᔭᒥ

9
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Geotechnical Drilling Program ᓂᐅᑐᖃᑦᑕᕐᓂᖏᑦ

Causeway

Harbour ᐅᒥᐊᒃᑯᕕᒃ
• 11 boreholes drilled in March 11 

ᓂᐅᕐᑐᕐᑕᐅᔪᑦ ᒪᔨ 11
• Including 2 groundwater monitoring wells

ᐱᖃᓯᐅᑎᓪᓗᒋᑦ ᒪᕉᒃ ᓄᓇᒥᖔᕐᑐᒥᒃ ᐃᒥᐅᓂᖓᓂᒃ
ᖃᐅᔨᓇᓱᖕᓂᖅ

Quarry ᐅᔭᕋᒃᑕᕐᓂᖅ
• 3 Boreholes drilled at the quarry.

ᐱᖓᓱᑦ ᓂᐅᕐᑐᕐᑕᐅᔪᑦ ᐅᔭᕋᒃᑕᕐᕕᐅᓂᐊᕐᑐᒥ
• Results show durable, strong rock quality.

ᖃᐅᔨᓴᕐᑕᐅᒐᒥᒃ ᐅᔭᕋᖏᑦ ᐱᐅᓂᕋᕐᑕᐅᔪᑦ
ᑎᓯᔾᓗᑎᒃᓗ

Field Activities ᓴᓇᔭᐅᓂᒃᓴᖓᓄᑦ ᐱᔭᒃᓴᐃᑦ. 

Summer 2021 - ᐊᐅᔭᖓᓂ 2021
• Additional surveying for property transfer 

(Underhill)
• ᕿᖑᒥᒐᕐᑕᐅᒃᑲᓐᓂᕐᓗᓂ ᓄᓇᖓ ᑐᓂᔭᐅᓂᐊᕐᓂᖓᓄᑦ

(ᓯᕕᖓᔫᑦ ᐊᑖᓂ)
• Drone survey of haul route 
• ᖃᖓᑕᔪᒧᑦ ᐊᔾᔨᓕᐅᕐᑕᐅᓗᓂ ᐅᓯᑲᕐᑕᕐᓗᑎᒃ

ᐊᖁᑕᐅᓂᐊᕐᑐᖅ
• Quarry survey 
• ᐅᔭᕋᒃᑕᕐᕕᒃ ᕿᖑᒥᒐᕐᑕᐅᓂᖓ

Summer 2022 - ᐊᐅᔭᖓᓂ 2022
• Archeological survey to supplement 2019 field work
• ᐃᑕᕐᓂᓴᕕᓃᑦ ᖃᐅᔨᓴᕐᑕᐅᓗᑎᒃ ᐃᓚᓕᐅᑎᓂᐊᕐᑐᖅ

ᖃᐅᔨᓴᕐᓂᕐᒧᑦ 2019

KH( [2]19
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Final Layout ᑭᖑᓪᓕᕐᐸᒥᒃ ᓴᓇᓯᒪᓂᖓ ᑎᑎᕋᐅᔭᕐᓯᒪᔪᖅ

Sealift 
Beach

Tanker 
Manifold

Causeway

Floating Docks ᐳᒃᑕᓛᕐᑐᑦ ᑐᓚᒃᑕᕐᕖᑦ

• DFO Standard Float System (same as Pang)
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᐳᒃᑕᓛᕐᑐᓂᒃ ᑐᓚᒃᑕᕐᕕᒃ
ᐊᑐᕐᑕᐅᒐᔪᒃᑐᑦ (ᐊᔾᔨᖓ ᐸᖕᓂᕐᑑᒥ)

• Removed for winter
ᐲᔭᕐᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐅᑭᐅᒃᑯᑦ

• Permanent concrete blocks, anchored to 
seabed
ᕿᑯᕐᓯᒪ)ᒥᒃ ᐃᐱᕐᕕᖃᕐᓗᑎᒃ ᐃᖃᖓᓄᑦ
ᐊᑐᖏᕐᓯᒪᔪᒥᒃ

• Temporary floats and lines to recover 
chains from seabed
ᐳᒃᑕᖁᑕᐅᓚᐅᑲᒃᑐᑦ ᐱᔭᐃᔾᔪᑕᐅᓗᑎᒃ
ᐊᕐᓵᕐᑐᔭᓂᒃ ᐃᖃᖓᓃᑦᑐᓂᒃ

13
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Tanker 
Manifold

Causeway

Shoreline Evolution

ᓯᒃᔭᖓᓂ ᐋᕿᒃᐸᓪᓕᐊᓂᖓ

• Breakwater will cause beach to form at 
the west end

• Predicted 10 and 25 years of change 
shown

• ᑐᓚᒃᑕᕐᕕᒃ ᐊᓯᓪᓕᐅᑎᓂᐊᕐᑐᖅ ᐊᑭᓐᓇᖓᓂ
ᓯᒃᔭᖓᓂ

• ᐃᓱᒪᒋᔭᐅᔪᖅ ᐊᕋᒍᓄᑦ 10 ᐊᒻᒪᓗ 25 
ᑕᑯᒃᓴᐅᔪᖅ

• Offshore disposal needed for 35,000 cubic 
metres - ᑕᕆᐅᕐᒥ ᐃᖃᖓᓂᖔᕐᑐᖅ
ᓇᐅᕕᑕᐅᖃᑦᑕᓂᐊᕐᑐᖅ ᐊᖏᑎᒋᓗᓂ 35,000 
ᑭᑉᐹᕆᕐᓯᓗᒍ ᒦᑕ

• Some sediments reused - ᐃᓚᖏᑦ
ᐃᖃᖓᓂᖔᕐᑐᑦ ᐊᕐᑐᐅᒃᑲᓐᓂᕐᓗᑎᒃ

• Option disposal sites in Arctic Bay discussed 
in 2018/19 - ᓇᒧᑦ ᓇᐅᕕᑕᐅᖃᑦᑕᕐᓂᐊᕐᒪᖔᑕ
ᐅᖃᐅᓯᐅᔪᖅ 2018/19

• ECCC has accepted location - ᐊᕙᑎᓕᕆᔨᒃᑯᑦ
ᑲᓇᑕᒥ ᐊᖏᕐᓯᔪᑦ ᐃᓂᒋᓂᐊᕐᑕᖓᓂᒃ

• Planned site: ᐸᕐᓇᐅᑕᐅᔪᑦ ᐃᓂᖓ:
- 0.5 km away from harbour

0.5 ᑭᓛᒥᑕᒥᒃ ᐅᖓᓯᖕᓂᖃᕐᓗᓂ ᐅᒥᐊᒃᑯᕕᖕᒥᑦ
- 50-60 metres deep

50-60 ᒦᑕ ᐃᑎᓂᖃᕐᓗᓂ
Advisian                       

16

Disposal of Dredged Sediments ᐃᖃᖓᓂᑦ ᐲᔭᕐᑕᐅᔪᖅ ᐃᒋᑕᐅᓂᖓ
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Quarry Location and Haul Route – ᑐᐊᐸᒃᑕᕐᕕᒃ ᐅᓯᑲᕐᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐊᕐᒃᑯᑎ
ᐃᓄᐃᑦ ᐊᑦᑕᓇᕐᒥᑎᑕᐅᑦᑕᐃᓕᒪᓂᖏᑦ
• ᐊᖁᑎᑦ ᒪᑐᓯᒪᓗᑎᒃ
• ᖄᕐᑎᑦᑎᓂᐊᕌᖓᑕ ᑐᓴᐅᒪᑎᑦᑎᓗᑎᒃ− ᓈᒪᐅᑎᒃᑯᑦ, 

ᖃᕋᓴᐅᔭᒃᑯᑦ, ᕼᐊᒻᓚᒃᑯᑦ, ᑎᑎᕋᓂᒃᓗ ᓴᕿᔮᕐᑎᑦᑎᓗᑎᒃ
• ᖄᕐᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᑕᕙᓂᑦᑕᐃᓐᓇᖅ ᐃᑲᕋᒥ
• ᐊᕙᓗᓕᕐᑕᐅᓯᒪᓗᓂ ᐅᔭᕋᐃᑦ ᐊᒃᓴᓗᑲᔾᔨᐊᖏᒻᒪᑕ ᓯᕕᖓᔪᒥ

ᑐᐊᐸᖕᓂᒃ
ᑲᑎᑦᑎᕕᒃ

Stockpiles

Public Safety: 
• Road closures
• Blasting Notices –radio, social media, hamlet, 

posted on bulletin boards
• Blasting usually at the same time every day
• Fencing to catch any rocks rolling down hill

ᑐᐊᐸᒃᑕᕐᕕᒃ 
Quarry

ᑕᓯᖅ ᐃᒥᕐᑕᕐᕕᕕᓂᖅ ᐸᒥᐅᔭᓕᐊᕆᐊᒥ  
Dead Dog Lake

• Upstream of Alternate Water Supply Lake
ᑎᒥᑦᑎᐊᖓᓂ ᑕᓯᐅᑦ ᐅᖓᓪᓕᐅᑉ ᐃᒪᖃᕐᕕᐅᔪᒃᓴᐅᑉ

• Management plan with measures to control 
sediment and blast residuals that could leach 
into the lake ᐊᐅᓚᑕᐅᓂᖓᓄᑦ ᐸᕐᓇᐅᑎᑦ
ᐊᐅᓚᑕᐅᓗᓂ ᐃᖃᖓ ᐊᒻᒪᓗ ᖄᕐᑎᑕᐅᖃᑦᑕᕐᓂᖓ
ᐱᒃᓯᒐᕋᔭᕐᑐᖅ ᑕᓯᕐᒧᐊᑐᐃᓐᓇᕆᐊᓕᒃ

• Potential for falling rock will be managed with 
fencing ᐅᔭᕋᐃᑦ ᑲᑕᒑᑐᐃᓐᓇᕆᐊᓖᑦ
ᐊᕙᓗᓕᕐᑕᐅᓯᒪᓗᓂ

• Marble/soapstone deposit beside quarry will 
be stockpiled for local use. Local carvers are 
engaged in planning. ᓴᓇᖑᐊᒐᒃᓴᐃᑦ
ᖃᓂᒋᔮᓃᑦᑐᑦ ᐅᔭᕋᒃᑕᕐᕕᐅᔫᑉ ᑲᑎᑕᐅᓗᑎᒃ
ᐱᔭᐅᖃᑦᑕᕐᓂᐊᕐᒪᑕ. ᓴᓇᖑᐊᕐᑎᑦ ᐸᕐᓇᖃᑕᐅᓗᑎᒃ.

• Additional archeological assessment needed 
(July 2022).  ᐃᑦᑕᕐᓂᓴᕕᓂᕐᓂᒃ ᖃᐅᔨᓴᕐᓂᖅ
ᐱᔭᕆᐊᓕᒃ (ᔪᓚᐃ 2022)

Quarry ᐅᔭᕋᒃᑕᕐᕕᒃ
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Hauling and Haul Route  ᐅᓯᑲᕐᑕᕐᓂᖅ ᐊᒻᒪᓗ ᐊᕐᒃᑯᑎ
• ~12,000  35-ton truck trips

• Approximately one truck every 5 min (during peak)

• Changes required to the haul road - Upgrade existing 
hillside, including width, pullouts, corners

• Passes several houses/businesses

• Noise and dust 
- Limit speeds to ~20km/hr max
- Water/calcium chloride for dust

• Public Safety
• Limit Daily Road Closures – ~30 mins/day once a day. 

Usually at the same time everyday. 
• Flag People
• Pull outs for passing

• Maintaining access to road for Victor Bay resident(s), cabin 
owners, and hunters/fishers 

• ~12,000  35-ᑕᓐᔅ ᓄᓇᓯᐅᑎᕐᔪᐊᑦ ᐅᑎᕐᑕᕐᓗᑎᒃ

• ᐊᑕᐅᓯᖅ ᓄᓇᓯᐅᑎᕐᔪᐊᖅ 5−ᒥᓂᑦ ᐊᓂᒍᕌᖓᑦ (ᐃᖏᕋᐃᓐᓇᕐᑎᓪᓗᒋᑦ)

• ᐊᓯᓪᓕᕐᑕᐅᓂᐊᕐᑐᑦ ᐅᓯᑲᕐᑕᕐᑎᓪᓗᒋᑦ ᐊᖁᑎ− ᓴᓇᔭᐅᒃᑲᓐᓂᕐᓗᓂ 
ᓯᕕᖓᔪᒦᑦᑐᖅ, ᓯᓕᒃᓯᒋᐊᕐᑕᐅᓗᓂ, ᑕᑭᒃᓕᒋᐊᕐᑕᐅᓗᓂ, ᑎᕆᖁᖏᓪᓗ

• ᐊᖁᓵᕐᓗᓂ ᐃᒃᓗᒐᓴᖕᓄᑦ/ᐃᖃᓇᐃᔭᕐᕕᖕᓄᑦ

• ᓂᐱᖃᕐᓂᖓ ᐊᒻᒪᓗ ᐊᖁᒻᒥᑦ ᐳᔪᖅ

- ᓱᒃᑲᓴᕆᐊᖃᕐᓗᑎᒃ ᐅᖓᑖᓄᖏᑦᑐᖅ 20 ᑭᓛᒥᑕ ᐃᑲᕋᒧᑦ
- ᐃᒥᖅ/ᑕᕆᐅᖑᔭᖅ ᐳᔫᔾᔭᐃᒃᑯᑎ

• ᐃᓄᐃᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᖏᓐᓄᑦ
• ᐊᖁᑎᑦ ᒪᑐᓯᒪᔭᐅᓚᐅᑲᖃᑦᑕᕐᓗᑎᒃ − 30 ᒥᓂᑦ ᖃᐅᑕᒫᑦ 

ᐊᑕᐅᓯᐊᕐᓗᒍ ᐅᓪᓗᖅ ᑕᕙᓂᑦᑕᐃᓐᓇᖅ ᐃᑲᕋᒥ ᖃᐅᑕᒫᑦ
• ᓄᖃᕐᑎᑕᐅᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᐃᑦ

• ᓴᓂᖁᑦᑐᑦ ᐊᕕᒃᑕᐅᕙᒃᓗᑎᒃ

• ᐊᖁᑎ ᐸᒥᐅᔭᓕᐊᕆᐊᑦᖅ ᒪᑐᐃᖓᐃᓐᓇᕐᑎᑕᐅᓗᓂ ᐃᓄᖏᓐᓄᑦ,
ᐃᒃᓗᕋᓛᖃᕐᑐᓄᑦ, ᐊᒻᒪᓗ ᐊᖑᓇᓱᒃᑎᓄᑦ/ᐃᖃᓗᒐᓱᒃᑐᓄᑦ

QUARRY

HARBOUR
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Construction ᓴᓇᔭᐅᓂᖓ
WORKFORCE ᐃᖃᓇᐃᔭᕐᑎᑦ
• Approx. 20-30 workers
• ᐃᒪᓐᓇᐸᓗᒃ - 20-30 ᐃᖃᓇᐃᔭᕐᑎᑦ
• Heavy equipment operators, Crane 

operator, Welder, Mechanic, Electrician, 
General labourers

• ᓄᓇᓯᐅᑎᕐᔪᐊᓂᒃ ᐊᖁᑎᑦ, ᑭᕕᒃᓯᓯᒥᒃ ᐊᖁᑎᑦ, 
ᐊᐅᕿᑦᑎᔩᑦ, ᐅᐊᔭᓕᕆᔩᑦ, ᓴᓇᔨᑐᐃᓇᐃᓪᓗ

ACTIVITIES  ᐱᔭᒃᓴᐃᑦ

• Sealift / back-haul
• ᐅᒥᐊᕐᔪᐊᒃᑯᑦ ᓂᐅᕋᐃᕕᒃ/ ᓴᓇᔭᐅᓗᓂ

• Blasting and rock production for breakwater / laydown 
area construction

• ᖄᕐᑎᑦᑎᑲᑕᒃᓗᑎᒃ ᐊᒻᒪᓗ ᑐᐊᐸᒃᑕᕐᓗᑎᒃ
ᑐᓚᒃᑕᕐᕕᒃᓴᒧᑦ/ᓂᐅᕋᐃᕕᒃᓴᒧᓪᓗ

• Wharf construction and dredging
• ᑐᓚᒃᑕᕐᕕᒃ ᓴᓇᔭᐅᓗᓂ ᐊᒻᒪᓗ ᐃᖃᖓᓂᒃ ᐲᔭᐃᓗᑎᒃ

• Small craft floats installed (probably by community)
• ᒥᒃᑭᑦᑐᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᒃᑕᕐᕕᒃ ᓴᓇᔭᐅᓗᓂ (ᓄᓇᓕᖕᓂᑦ)

• Demobilization
• ᐊᐅᓚᔾᔭᒋᐊᕐᑕᐅᓂᖓ

Local Employment and Business Opportunities
ᓄᓇᓕᖕᓂ ᐃᖃᓇᐃᔭᕐᑎᑦᑎᓂᖅ ᐊᒻᒪᓗ ᑮᓇᐅᔭᒃᓴᕈᑕᐅᔪᑦ ᐱᕕᖃᕐᓂᖏᑦ

• Residents will have opportunities to participate in construction of harbour
ᓄᓇᓕᖕᒥᐅᑦ ᐱᕕᖃᕐᓂᐊᕐᑐᑦ ᐃᓚᐅᔪᒪᒍᑎᒃ ᓴᓇᔭᐅᑎᓪᓗᒍ ᐅᒥᐊᒃᑯᕕᒃ

• The Project will maximize participation of Inuit labour, training, and Inuit owned businesses on the 
Project
ᓴᓇᔭᐅᔪᖅ ᐅᓄᓛᖑᔪᓂᒃ ᐃᓚᐅᑎᑦᑎᓇᓱᖕᓂᐊᕐᑐᖅ ᐃᓄᖕᓂᒃ ᐃᖃᓇᐃᔭᕐᑐᓂᒃ, ᐱᓕᒻᒪᒃᓴᕐᑐᓂᒃ ᐊᒻᒪᓗ ᐃᓄᐃᑦ
ᑮᓇᐅᔭᒃᑕᐅᑎᖏᓐᓂᒃ ᓴᓇᔭᐅᑎᓪᓗᒍ.

• The Project will comply with the new Treasury Board Directive on Government Contracts Including Real 
Property Leases, in the Nunavut Settlement Area
ᓴᓇᔭᐅᔪᖅ ᒪᓕᒃᓯᒪᓂᐊᕐᑐᖅ ᓄᑕᒦᒃ ᑮᓇᐅᔭᓕᕆᓂᕐᒧᑦ ᑲᑎᒪᔨᖏᓐᑕ ᑐᕌᒐᐅᔪᑦ ᒐᕙᒪᒃᑯᑦ ᑳᓐᑐᓛᖏᑦ ᐱᖃᓯᐅᑎᓗᒋᑦ
ᓄᓇᓕᕆᓂᐅᔪᑦ, ᓄᓇᕘᒥ

• To date, the Project has provided Inuit workers with employment and training opportunities as 
wildlife monitors, field technicians, ice monitoring specialists, and translators/interpreters since 2019. 
ᒫᓐᓇᒧᑦ, ᓴᓇᔭᐅᔪᖅ ᐃᖃᓇᐃᔭᕐᑎᑦᑎᑎᓯᒪᔪᑦ ᐃᓄᖕᓂᒃ ᐊᒻᒪᓗ ᐱᓕᒻᒪᒃᓴᐃᓂᒃᑯᑦ ᐆᒪᔪᓂᒃ ᑕᑯᓇᓱᒃᑏᑦ, ᐃᑲᔪᕐᑎᑦ, ᓯᑯᒥᒃ
ᖃᐅᔨᓴᕐᑎᑦ ᐊᒻᒪᓗ ᑐᓵᔩᑦ ᑕᐃᒪᖓᑦ 2019.

21

22



9/13/2021

12

Construction   ᓴᓇᔭᐅᓂᖓ
CAMP 
ᓯᓂᒃᑕᕐᕕᒃ

• Up to ~30 workers -temporary construction 
accommodation camp

• Away from the construction site, option locations:
• Industrial area?
• New housing development area to the west?
• Location to be finalized between 

hamlet/contractor

• ᑎᑭᓪᓗᒍ ᐅᓄᕐᑎᒋᔪᓄᑦ ~30-ᓴᓇᔭᐅᓚᐅᑲᒃᓗᓂ
ᓯᓂᒃᑕᕐᕕᐅᓂᐊᕐᑐᖅ

• ᓴᓇᕕᐅᔪᒦᑦᑐᓐᓃᕐᓗᓂ, ᐃᓂᒋᔪᓐᓇᕐᑕᖏᑦ :
• ᓴᓇᕕᕈᔪᐃᑦ ᓄᓇᖓᓂ? 
• ᐃᒃᓗᖃᕐᕕᒃᓴᒥ?

LAYDOWN AREA (STORAGE) 
ᓂᐅᕋᐃᕕᒃᓴᖅ (ᐱᖁᑎᒃᑯᕕᒋᔭᐅᓗᓂ)

• Ideally close to site

• Used for storage of:

• Rock stockpiles
• Sheet piles
• Equipment parking (trucks/loaders/excavators)
• Floating dock parts

• ᖃᓂᒋᔮᓂᓪᓗᓂ ᓴᓇᔭᐅᓂᐊᕐᑑᑉ ᐱᐅᒋᔭᐅᓂᕐᓴᐅᓪᓗᓂ

• ᐊᑐᕐᑕᐅᓗᓂ ᐅᑯᓄᖓ :

• ᑐᐊᐸᖕᓄᑦ ᑲᑎᑦᑎᕕᐅᓗᓂ
• ᓵᑦᑐᐱᐊᓄᑦ ᐃᓂᒋᔭᐅᓗᓂ
• ᐱᖁᑎᓄᑦ ᐃᓂᒋᔭᐅᓗᓂ (ᓄᓇᓯᐅᑎᑦ, 

ᐅᓯᑲᕐᑕᐅᑎᑦ/ᖃᓗᕋᐅᑎᓖᓪᓗ)
• ᐳᒃᑕᓛᕐᑐᑦ ᑐᓚᒃᑕᕐᕖᑦ

Construction – Anticipated Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

Harbour Access during construction
ᐅᐸᒐᒃᓴᐅᓂᐊᕐᑐᖅ ᓴᓇᔭᐅᑎᓪᓗᒍ ᐅᒥᐊᒃᑯᕕᒃ

• Build 80-90% of breakwater before starting laydown
• ᓴᓇᔭᐅᓂᐊᕐᑐᖅ 80−90 ᐳᓴᖓ ᓂᐅᕋᐃᕕᒃ ᓴᓇᔭᐅᒋᐊᖏᓐᓂᖓᓂ

• Allow access to beach inside the new harbour while 
filling for laydown

• ᐅᒥᐊᒃᑯᕕᒃ ᐊᑐᕐᑕᐅᔪᓐᓇᕐᓂᐊᕐᑐᖅ ᓂᐅᕋᐃᕕᒃ ᓴᓇᔭᐅᑎᓪᓗᒍ

• Signage, notices on radio/social media/bulletin boards,
and traffic management

• ᑎᑎᕋᕐᑕᖃᕐᓗᓂ, ᑐᓴᐃᒪᑎᑦᑎᔾᔪᑎᑦ
ᓈᓚᐅᑎᒃᑯᑦ/ᖃᕋᓴᐅᔭᒃᑯᑦ/ᑎᑎᕋᕐᓯᒪᔪᓂᒃ ᐊᒻᒪᓗ ᓄᓇᓯᐅᑎᑦ
ᐃᖏᕋᔪᑦ ᐊᐅᓚᑕᐅᓗᑎᒃ

• Avoid construction site if you can
• ᓴᓇᔭᐅᑎᓪᓗᒍ ᐅᐸᒃᑕᐃᓕᒪᓗᒍ ᐊᔪᕐᓇᖏᒃᑯᓂ
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Construction – Anticipated Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

• Dust  ᐳᔪᖅ ᓄᓇᒥᑦ
- Keep speeds down ᓱᒃᑲᐃᓵᖃᑦᑕᕐᓗᑎᒃ
- Water/calcium chloride ᐃᒥᖅ/ᑕᕆᐅᖑᔭᖅ ᐳᔫᔾᔭᐃᑯᑕᐅᓗᓂ

• Noise  ᓂᐱᖃᕐᓂᖓ
- Speeds low, 12hr/day ᓱᒃᑲᐃᓵᕐᓗᑎᒃ, ᐃᑲᕋᓄᑦ 12/ᐅᓪᓗᖅ

• Light/visual  ᖃᐅᒻᒪᖁᑎᑦ/ᑕᑯᒃᓴᐅᔪᑦ
- Day-time only ᐅᓪᓗᐃᓐᓇᒃᑯᑦ
- Light towers away from residences ᖃᐅᒪᖁᑎᑦ ᓄᓇᓕᖕᓃᖏᓪᓗᑎᒃ

• Traffic/Public Safety    ᐃᖏᕋᑲᑕᒃᑐᑦ/ᐃᓄᐃᑦ ᐊᑦᑕᕐᓇᕐᑕᐃᓕᒪᓂᕐᒧᑦ
- Speeds to ~20km/hr max ᓱᒃᑲᓴᕐᑎᒋᓗᑎᒃ ~20 ᑭᓛᒥᑕ ᐃᑲᕋᒧᑦ ᐅᖓᑖᓄᖏᑦᑐᖅ
- Pull-outs for passing (~3) ᓴᓂᕐᕙᖃᑦᑕᕐᓗᑎᒃ ᐊᖁᓵᕐᑕᐅᓗᑎᒃ (~3) 
- Flag people ᓄᖃᕐᑎᑦᑎᖃᑦᑕᕐᓗᑎᒃ ᐃᓄᖕᓂᒃ
- Limit closure time during blast ᒪᑐᓯᒪᓚᐅᑲᖃᑦᑕᕐᓗᓂ ᐊᖁᑎ ᖄᕐᑎᑦᑎᓕᕌᖓᑕ
- Fencing to catch rocks rolling down hill ᐊᕙᓗᓕᕐᑕᐅᓯᒪᓗᓂ ᐅᔭᕋᓄᑦ ᑎᔾᔭᐃᑯᑎᒥᒃ

• Community infrastructure and services – fuel, water, waste management ᓄᓇᓕᖕᓂ ᐱᖁᑎᖏᑦ ᐊᒻᒪᓗ ᐱᔨᕐᓂᖏᑦ

• Must maintain access to land, ice and water for hunters/fishers   ᐅᐸᒃᑕᐃᖏᓐᓇᕈᓐᓇᕐᓂᖏᑦ ᓄᓇ, ᓯᑯ ᐃᒪᖅ ᐊᖑᓇᓱᒃᑎᓄᑦ

Construction – Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

• Destruction of fish habitat
- FAA for loss of seabed footprint for 

breakwaters. 
- Habitat will be created due to shoreline 

protection from side slopes of breakwaters. 

• Disturbance of wildlife from construction noise 
- Acoustic monitoring (underwater sound), 

expecting all land-based equipment 
(minimal underwater)

• Removal of vegetation/wildlife habitat for 
quarry 
- Surveys before construction for any nesting 

birds and wildlife
- Buffers around nesting birds if found

• ᓱᕋᒃᑕᐅᒍᓂ ᐃᖃᓗᐃᑦ ᐃᓂᒋᔭᖓ
- ᐃᖃᓗᓕᕆᓂᕐᒧᑦ ᐱᖁᔭᐃᑦ ᐊᖏᕐᑕᐅᓯᒪᔪᑦ ᐃᖃᖓᓂ
ᐊᓯᕈᐃᓂᐊᕐᓂᕐᒧᑦ ᑐᓚᒃᑕᕐᕕᖕᒧᑦ

- ᐃᓂᒋᔭᖓ ᓴᓇᔭᐅᓂᐊᕐᑐᖅ ᓯᒃᔭᒥ ᓴᐳᔾᔭᐅᓯᒪᓇᓱᒃᓗᑎᒃ
ᓴᓂᕌᒍᑦ ᑐᓚᒃᑕᕐᕕᐅᑦ

• ᐅᒪᔪᐃᑦ ᓂᐱᓄᑦ ᓴᓇᑎᓪᓗᒋᑦ ᐃᒃᐱᖕᓂᕐᐸᑕ
- ᓂᐱᒥᒃ ᖃᐅᔨᓴᕐᑕᐅᓗᑎᒃ (ᐊᖃᐅᒪᔪ ᓂᐱ), ᓄᓇᒥᓗ
ᖃᐅᔨᓴᐅᑎᖃᕐᓗᑎᒃ (ᒥᑭᓐᓂᕐᓴᐅᓗᓂ ᐊᖃᐅᒪᔪᑦ).

• ᐱᕈᕐᑐᑦ/ᐅᒪᔪᑦ ᐃᓂᒋᔭᖏᓐᓂ ᐱᑕᖃᕈᓐᓃᕐᑎᑕᐅᒃᐸ
ᐅᔭᕋᒃᑕᕐᑎᓪᓗᒋᑦ
- ᑕᑯᓇᒃᑕᐅᓂᐊᕐᑐᖅ ᓴᓇᒋᐊᖏᓐᓂᖏᓐᓂ
ᐃᕙᕕᐅᖕᒪᖓᑦ ᑎᖕᒥᐊᓄᑦ ᐅᒪᔪᓪᓗ ᐃᓂᖃᕐᒪᖔᑕ

- ᑭᒃᓕᓕᐅᕐᑕᐅᓗᓂ ᐃᕙᔪᖃᕈᓂ ᑎᖕᒥᐊᓂᒃ
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Construction – Impacts and Mitigation
ᓴᓇᔭᐅᓂᖓ - ᐃᒃᐱᖕᓇᐅᑎᒐᔭᕐᑐᑦ ᐊᒻᒪᓗ ᐋᕿᒋᐊᕈᑎᑦ

• Fuel and other spills
- Spill Response Plan
- Refuel away from the water
- Service equipment
- Drip trays and other methods to catch small spills 

and leaks
- Spill kits – booms, absorbent pads etc. on site 

• Sediment and Erosion
- Install Erosion controls to prevent soil movement

• ᐅᕐᓱᐊᓗᐃᑦ ᐊᓯᖏᓪᓗ ᑯᕕᔪᖃᕈᓂ
- ᑯᕕᔪᕐᓯᐅᑎᑦ ᓴᓗᒻᒪᕐᓴᕐᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ 
- ᐅᕐᓴᒃᓴᐃᓗᑎᒃ ᓄᓇᒥ ᐃᒫᓂᐅᖏᑦᑐᖅ
- ᐋᕿᐅᒪᑎᑕᐅᓗᑎᒃ ᐊᐅᓚᐅᑎᓖᑦ
- ᑯᑐᒃᕕᖃᕐᓗᑎᒃ ᐊᓯᖏᓪᓗ ᑯᕕᔪᖃᕈᓂ ᒥᑭᑦᑐᒥᒃ 

ᐃᕐᖓᕐᑐᓄᓪᓗ
- ᑯᕕᔪᖃᕈᓂ ᓴᓗᒻᒪᕐᓴᐅᑎᑦ −ᐃᔅᓴᒃᑕᐅᑎᑦ ᓴᓗᒻᒪᕐᓴᐅᑎᑦ 

ᐱᑕᖃᕐᓗᑎᒃ

• ᐃᖃᖓᓂ ᐊᒻᒪ,ᓗᓄᖑᑉᐸᓪᓕᐊᔪᑦ
- ᐃᓕᓯᓗᑎᒃ ᓄᖑᑉᐸᓪᓕᐊᔾᔭᐃᒃᑯᑎᒥᒃ

Permitting  ᐊᖏᕐᑕᐅᓂᖓ ᐊᐅᓚᓂᖓ

• Nunavut Impact Review Board (NIRB) – Submitted August 18
• ᓄᓇᕘᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ - ᑐᓂᔭᐅᔪᑦ ᐋᒌᓯ 18

• Nunavut Water Board – water withdrawal, redirection
• ᓄᓇᕗᑦ ᐃᒥᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ − ᐃᒥᕐᒥᖅ ᐱᓂᕐᒧᑦ, ᑰᓕᐅᕐᓂᕐᒧᓪᓗ

• Transport Canada – Navigation Protection Program 
• ᐃᖏᕋᔪᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐅᒥᐊᒃᑯᑦ ᐊᖁᑕᐅᔪᓐᓇᕐᑐᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ

• DFO - Fish and Fish Habitat Protection Program 
• ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ - ᐃᖃᓗᖃᕐᓂᐅᔪᓂᒃ ᓴᐳᔾᔨᓯᒪᓂᕐᒧᑦ

• ECCC – Disposal at Sea Application
• ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ − ᑕᕆᐅᕐᒥ ᓇᐅᕕᑦᑎᓂᖅ ᑐᒃᓯᕋᐅᑎ

27
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TC – Navigation Protection Program
ᐃᖏᕋᔪᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᓴᐳᔾᔭᐅᓯᒪᓂᖏᑦ

Program Background / ᐊᐅᓚᑕᐅᔪᖅ ᖃᓄᐃᓕᖓᓂᖓ:

• Canadian Navigable Waters Act
• ᑲᓇᑕ ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᐃᒫᓂ ᐱᖁᔭᐃᑦ

• Approves and sets terms and conditions for works in navigable waters 
• ᐊᖏᕐᓯᔨᐅᔪᑦ ᐋᕿᒃᓯᓗᑎᒃᓗ ᒪᓕᒃᑕᐅᔭᕆᐊᓕᒃᓂᒃ ᐅᒥᐊᕐᑐᕐᕕᐅᕙᒃᑐᓂ ᐃᒪᕐᒥ

• Community consultation requirements as part of approval
• ᓄᓇᓖᑦ ᑐᓴᕋᓱᒃᕕᐅᔭᕆᐊᓖᑦ ᐊᖏᕐᑕᐅᓇᓱᖕᓂᐊᕐᓗᑎᒃ

• The Navigation Program Protection Program helps keep Canada’s 
navigable waters open for transport and recreation

• ᐅᒥᐊᕐᑐᕐᕕᐅᕙᒃᑐᑦ ᓴᐳᔾᔭᐅᓯᒪᓂᖏᑦ ᐊᐅᓚᑕᐅᔪᖅ ᐃᑲᔫᑕᐅᖃᑦᑕᕐᑐᖅ
ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᒪᑐᐃᖓᑎᑕᐅᓪᓗᑎᒃ ᐃᖏᕋᕕᐅᔪᓐᓇᕐᓗᑎᒃ ᐅᒥᐊᕐᑐᑐᐃᓐᓇᕐᑐᓄᓪᓗ

• The NPP administers the Canadian Navigable Waters Act, the Canada 
Shipping Act, 2001 and the Wrecked, Abandoned or Hazardous Vessels 
Act.

• ᐅᒥᐊᕐᑐᕐᕕᐅᕙᒃᑐᑦ ᓴᐳᔾᔭᐅᓯᒪᓂᖏᑦ ᐊᐅᓚᑕᐅᔪᖅ ᐊᐅᓚᑦᑎᔾᔪᑕᐅᓪᓗᓂ ᑲᓇᑕᒥ
ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᑕᕆᐅᕐᒥ ᐱᖁᔭᐃᑦ, ᑲᓇᑕᒥ ᐅᒥᐊᕐᔪᐊᓄᑦ ᐱᖁᔭᐃᑦ 2001 
ᐊᒻᒪᐅᒥᐊᕐᔪᐊᕕᓃᑦ ᕿᒪᒃᑕᐅᓯᒪᔪᑦ ᐅᓗᕆᐊᓇᕐᑐᓪᓗ ᐱᖁᔭᐃᑦ

TC – Navigation Protection Program 
ᐃᖏᕋᒧᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐅᒥᐊᕐᑐᕐᕕᐅᔪᑦ ᓴᐳᔾᔭᐅᓯᒪᓂᖏᑦ

Community Questions: ᓄᓇᓕᖕᓄᑦ ᐊᐱᕈᑎᑦ

• Are there any navigation concerns with the new 
harbour? ᐅᒥᐊᕐᑐᖃᑦᑕᕐᑐᓄᑦ ᐃᓱᒫᓗᒋᔭᐅᕙ ᓄᑖᖑᓂᐊᕐᑐᖅ
ᐅᒥᐊᒃᑯᕖᒃ?

• Are there any concerns with the navigation lights?
ᐃᓱᒫᓗᒋᔭᐅᕙ ᖃᐅᒻᒪᖁᑏᑦ?

The lights will be very bright.
ᖃᐅᒻᒪᖁᑏᑦ ᖃᐅᒪᔪᐊᓘᓂᐊᕐᒪᑕ

• Are there any concerns with the location of the 
navigation lights? ᐃᓱᒫᓗᑎᒋᔭᐅᕙ ᐃᓂᒋᔭᖏᑦ ᖃᐅᒻᒪᖁᑎᑦ
ᐅᒥᐊᕐᑐᕐᑐᓄᑦ?

• Are there any concerns regarding impacts to navigation 
during the construction of the harbour? ᐃᓱᒫᓗᑎᒋᔭᐅᕙ
ᐅᒥᐊᕐᑐᕐᑐᓄᑦ ᓴᓇᔭᐅᑎᓪᓗᒍ ᐅᒥᐊᒃᑯᕕᒃ?
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Fish and Fish Habitat Protection Program
ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᐃᖃᓗᖃᖅᑐᑦ ᓴᐳᒻᒥᔾᔪᑕᐅᔪᖅ ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ

3

In the north, structures such as wharfs, docks, service areas, breakwaters, ramps and access 
roads can cause the alteration or destruction of fish habitat.

Fish and Fish Habitat Protection Program (FFHPP) reviews projects under the Fisheries Act to 
determine if they will result in:
death of fish or 
harmful alteration, disruption or destruction of fish habitat.

The program also reviews projects under the Species at Risk Act to determine if there will be 
impacts to species listed under the act and their critical habitat.

ᐅᑭᐅᖅᑕᖅᑐᒥ, ᓴᓇᓯᒪᔪᖅ ᓲᕐᓗ ᑐᓚᕐᑕᕐᕕᑦ, ᑭᓴᕐᕕᑦ, ᐱᔨᑦᑎᕋᕐᕕᐅᔪᑦ, ᐊᕙᓗᑕᖅ, ᐅᒥᐊᓕᕆᕕᒃ ᐊᒻᒪᓗ
ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ ᐊᖁᑎᑦ ᐊᓯᖕᖑᓲᖑᖕᒪᑕ ᐅᒡᕙᓘᓐᓃᑦ ᓱᕋᑦᑎᓪᓗᑎᒃ ᐃᖃᓗᐃᑦ ᓇᔪᖅᑕᖏᓐᓂᒃ. 

ᐃᖃᓗᓕᒃ ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᓴᐳᒻᒥᔭᐅᔪᑦ ᐱᓕᕆᑎᑦᑎᔾᔪᑎᖓᑦ ᕿᒥᕐᕈᐊᓲᖅ ᓴᓇᓕᕆᐊᖑᔪᓂᒃ ᐊᑖᒍᑦ
ᐃᖃᓗᒐᓱᖕᓂᕐᒧᑦ ᐱᖁᔭᕐᔪᐊᖅ ᐊᐅᓕᒥᐊᕐᒪᑕ ᐃᒪᓐᓇᐅᖕᒪᖔᑕ:

- ᑐᖁᑕᑦ ᐃᖃᓗᐃᑦ ᐅᒡᕙᓘᓐᓃᖅ
- ᐃᓗᕆᐊᖃᖅᑐᑦ ᐊᓯᕈᖅᐸᑦ, ᐸᒡᕕᔪᑦ ᐅᒡᕙᓘᓐᓃᑦ ᐃᖃᓗᐃᑦ ᓇᔪᖅᑕᖏᓐᓂᒃ ᓱᕋᐃᔪᖅ.

ᐅᓇ ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ ᕿᒥᕐᕈᐊᓲᖅᑕᐅᖅ ᐱᓪᓗᒋᑦ ᓴᓇᔭᐅᔪᑦ ᐊᑖᒍᑦ ᐆᒪᔪᑦ ᐊᑦᑕᕐᓇᖅᑐᒦᑦᑐᑦ
ᐱᖁᔭᕐᔪᐊᖅ ᖃᐅᔨᓇᓱᒡᓗᑎᒃ ᐊᒃᑐᖅᑕᐅᖕᒪᖔᑕ ᐆᒪᔪᓄᑦ ᐊᑖᒍᑦ ᐱᖁᔭᕐᔪᐊᖅ ᐊᒻᒪᓗ ᐊᑦᑕᕐᓇᖅᐸᑕ
ᓇᔪᖅᑕᖏᑦ.

Fisheries Act Reviews   ᐃᖃᓗᒐᓱᖕᓂᕐᒧᒃ ᐱᖁᔭᕐᔪᐊᖅ ᕿᒥᕐᕈᐊᖅᑕᐅᔪᖅ

32

FFHPP reviews project to determine if impacts can be:
• Avoided - actions taken to prevent the negative effects on fish and fish habitat. 
• Mitigated - actions taken to minimize the negative effects on fish and fish habitat.
• Offset - actions taken to counterbalance any negative effects through positive contributions to the aquatic ecosystems

If a proponent can avoid and mitigate, DFO issues a Letter of Advice

If any negative effects on fish and fish habitat remain after implementing mitigation, DFO will indicate that an application for a Fisheries 
Act authorization is required

ᐃᖃᓗᓕᒃ ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᓴᐳᒻᒥᔭᐅᔪᑦ ᐱᓕᕆᑎᑦᑎᔾᔪᑎᖓ ᕿᒥᕐᕈᐊᖅᑐᖅ ᓴᓇᔪᑦ ᖃᓄᖅ ᐊᒃᑐᐃᖕᒪᖔᑕ
• ᓱᖁᑎᒋᓐᖏᓪᓗᒋᑦ - ᐱᓕᕆᐊᖑᔪᑦ ᐱᐅᓐᖏᑦᑐᒥᒃ ᐊᒃᑐᖅᑕᐅᓂᐊᓐᖏᒻᒪᑕ ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ

ᓇᔪᖅᑕᖏᑦ.
• ᐊᒃᑐᖅᑕᐅᔭᑦᑐᓃᕐᓗᒋᑦ - ᐱᓕᕆᐊᖑᔪᑦ ᐊᑦᑎᒃᓯᓯᒪᓂᐊᕐᒪᑦ ᐱᐅᓐᖏᑦᑐᒥᑦ ᐊᒃᑐᖅᑕᐅᕕᖏᑦ ᐃᖃᓗᐃᑦ

ᐊᒻᒪᓗ ᐃᖃᓗᖃᖅᑐᑦ.
• ᐋᕿᒃᓲᑎᓗᒋᑦ - ᐱᓕᕆᐊᖑᔪᖅ ᐲᕐᓂᐊᕐᒪᑕ ᐱᐅᓐᖏᑦᑐᑦ ᐊᒃᑐᐃᔪᑦ ᑕᒪᐅᓇ ᐱᐅᔪᓂᒃ ᐃᑲᔫᑎᖃᕐᓗᑎᒃ ᐃᒫᓂ

ᐆᒪᔪᓕᒫᑦ ᐊᕙᑎᖏᓪᓗ.

ᑕᐃᒪ ᑐᒃᓯᕋᖅᑐᖅ ᓱᖁᑎᒃᓴᓐᖏᑉᐸᑦ ᐊᒻᒪᓗ ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᓐᖏᓪᓗᓂ, ᐃᖃᓗᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ ᑐᓂᓯᓂᐊᖅᑐᑦ ᑎᑎᖃᒥᒃ ᐅᖃᐅᔾᔨᔪᒥᒃ.

ᖃᓄᑐᐃᓐᓇᖅ ᐱᐅᓐᖏᑦᑐᒥᒃ ᐊᒃᑐᖅᑕᐅᖏᓐᓇᖅᐸᑕ ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᐃᖃᓗᖃᕐᕕᐅᔪᑦ ᐋᕿᒃᓯᓚᐅᕋᓗᐊᖅᑎᓪᓗᒋᑦ
ᐊᒃᑐᓗᐊᖅᑕᐃᓕᑎᑦᑎᔾᔪᑎᒃᓴᓂᒃ, ᐃᖃᓗᓕᕆᔨᒃᑯᑦ ᐊᒻᒪᓗ ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ ᓇᓗᓇᐃᖅᓯᓯᒪᓂᐊᖅᑐᑦ ᑖᒃᑯᐊ
ᑐᒃᓯᕋᐅᑎᑦ ᐃᖃᓗᒐᓱᖕᓂᕐᒧᑦ ᐱᖁᔭᕐᔪᐊᖅ ᐊᖏᖅᑕᐅᑎᑦᑎᔾᔪᑕᐅᓗᑎᒃ. 
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Fisheries Act Reviews – continued
ᐃᖃᓗᒐᓱᖕᓂᕐᒧᒃ ᐱᖁᔭᕐᔪᐊᖅ ᕿᒥᕐᕈᐊᖅᑕᐅᔪᖅ- ᑲᔪᓯᔪᖅ

33

Components of a Fisheries Act authorization:   ᐃᓗᓕᖏᑦ ᐃᖃᓗᒐᓱᖕᓂᕐᒧᑦ ᐱᐅᔭᕐᔪᐊᖅ ᒪᓕᒃᑕᐅᒋᐊᓕᑦ:

Mitigation measures: ᐊᒃᑐᐃᓗᐊᓐᖏᔾᔪᑎᒃᓴᐃᑦ:
• Actions taken to minimize the impact of the project on fish and fish habitat such as timing 

windows, erosion and sediment control, bubble curtains
• ᐱᓕᕆᐊᖑᔪᑦ ᐊᒃᑐᐃᓗᐊᖅᑕᐃᓕᔾᔪᑎᑦ ᓴᓇᔪᓄᑦ ᑖᒃᑯᐊ ᐃᖃᓗᐃᑦ ᐊᒻᒪᓗ ᐃᖃᓗᖃᖅᑐᑦ ᓲᕐᓗ 

ᖃᖓᒃᑰᖓᕙᖕᒪᑕ, ᐊᐅᒃᑎᑕᐅᖁᓇᒋᑦ ᐊᒻᒪᓗ ᐃᖃᖓ ᐊᐅᓚᑕᐅᓗᓂ, ᖃᐳᐊᕿᕕᖏᓪᓗ

Offsetting: ᐋᕿᒃᓱᒋᓗᒋᑦ:
• Enhance, create, restore habitat
• ᐱᐅᓯᕚᓪᓕᕐᑎᑦᑎᓗᑎᒃ, ᓴᓇᓗᑎᒃ, ᐊᒻᒪᓗ ᐃᓂᖏᑦ ᐋᕿᒋᐊᑦᑎᐊᑲᓐᓂᕐᓗᒋᑦ ᓇᔪᖅᑕᖏᑦ

Monitoring: ᒥᐊᓂᕆᓗᒋᑦ:
• During construction (effectiveness of mitigation measures)
• ᑕᐃᑲᓂ ᓴᓇᕕᐅᑎᓪᓗᒍ (ᐊᑑᑎᖃᑦᑎᐊᖅᑐᑦ ᐊᒃᑐᓗᐊᖅᑕᐃᑎᑦᑎᔾᔪᑕᐅᔪᑦ)
• After construction (offsetting)
• ᓴᓇᔭᕇᖅᐸᑕ (ᐋᕿᓲᑎᑦᑎᐊᕐᓗᒋᑦ)

34

Arctic Bay Small Craft Harbour 
ᐃᒃᐱᐊᕐᔪᒃ ᒥᑭᔪᓄᑦ ᐅᒥᐊᕐᓄᑦ ᑐᓚᒡᕕᒃ

ᓄᓇᓐᖑᐊᑎᒍᑦ ᐅᖃᖅᓯᒪᔪᑦ:
ᓇᓚᐅᑖᖅᓯᒪᔪᖅ ᓄᓇᖓᓂᑦ
ᓄᓇᖓ ᖃᓄᐃᒋᔭᐅᓐᖏᑦᑐᖅ ᑐᓪᓕᓂᖅᑖᕋᓗᐊᖅᐸᑦ

ᐃᒪᖓᓂ:
ᒫᓐᓇ ᐊᑐᖅᑕᐅᔪᖅ - ᐅᔭᖃᑦ
ᑎᓂᖓᓲᖅ - ᓯᐅᕋᖅ ᐃᓚᓯᒪᔪᖅ
ᑎᓂᖓᓲᖅ - ᐃᓚᓯᒪᔪᖅ ᐊᒻᒪᓗ ᑐᐊᐸᒃ
ᓯᐅᕋᖅ ᐅᔭᕋᓱᒃᔪᖃᖅᑐᖅ

ᐊᒡᒐᒋᐊᖅ ᓇᔪᖅᑕᖏᑦ:
ᐅᓄᓐᖏᓛᖅ - 5-ᒥᑦ 10-ᒧᑦ ᐊᑐᓂ ᐊᕙᓗᐊ ᒦᑕ
ᐅᓄᓗᐊᓐᖏᑦᑐᑦ - 10-ᒥᑦ 20-ᒧᑦ ᐊᑐᓂ ᐊᕙᓗᐊ ᒦᑕ
ᐊᒥᓱᑦ - 20-ᒥᑦ 40-ᒧᑦ ᐊᑐᓂ ᐊᕙᓗᐊ ᒦᑕ

ᐊᒻᒨᒪᔪᓕᒃ ᓇᔪᖅᑕᖏᑦ:
ᐅᓄᓐᖏᓛᖅ - 5-ᒥᑦ 10-ᒧᑦ ᐊᑐᓂ ᐊᕙᓗᐊ ᒦᑕ
ᐅᓄᓗᐊᓐᖏᑦᑐᑦ - 10-ᒥᑦ 20-ᒧᑦ ᐊᑐᓂ ᐊᕙᓗᐊ ᒦᑕ

ᐊᒨᒪᔪᓕᒃ - ᓇᓗᓇᐃᖅᑕᐅᓯᒪᔪᖅ ᐃᓄᐃᑦ
ᖃᐅᔨᒪᔭᑐᖃᖏᓐᓂᒃ ᐃᓕᓐᓂᐊᖅᑐᓂᑦ

ᐱᕈᖅᑐᓕᒃ:
ᕿᖁᐊᖅ
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Species At Risk Act Reviews
ᐆᒪᔪᑦ ᐃᓅᓴᒡᓕᓗᐊᖁᓇᒋᑦ ᐱᖁᔭᖅ ᕿᒥᕐᕈᐊᖅᑕᐅᕗᖅ

35

SARA was created to:

• Prevent Canadian species of wildlife from being extirpated or 
becoming extinct;

• Provide for the recovery of wildlife species that are extirpated, 
endangered or threatened as a result of human activity; and

• Manage species of special concern to prevent them from 
becoming endangered or threatened

ᐆᒪᔪᑦ ᐃᓅᓴᒡᓕᓗᐊᖁᓇᒋᑦ ᐱᖁᔭᖅ ᓴᕿᑕᐅᓯᒪᕗᖅ ᐅᑯᐊ ᐱᔾᔪᑎᒋᓪᓗᒋᑦ:
• ᓴᐳᒻᒥᓗᒋᑦ ᑲᓇᑕᐅᑉ ᐆᒪᔪᖏᑦ ᐃᓅᓴᒡᓕᖁᓇᒋᑦ ᐅᒡᕙᓘᓐᓃᑦ ᓄᖑᑕᐅᖁᓇᒋᑦ;
• ᑐᓂᔭᐅᕙᒃᑐᖅ ᐅᓄᖅᓯᑎᑲᓐᓂᖁᓪᓗᒋᑦ ᐆᒪᔪᑦ ᐅᑯᐊᓗ ᐃᓅᓴᒡᓕᓗᐊᓂᖅᑐᑦ, 

ᓄᖑᑕᐅᑦᑐᐊᒪᕆᓯᔪᑦ ᐅᒡᕙᓘᓐᓃᑦ ᐅᓗᕆᐊᓇᖅᑐᒥᑦᑐᑦ ᐃᓄᐃᑦ ᐱᓕᕆᐊᖏᑦ 
ᐱᓪᓗᒋᑦ; ᐊᒻᒪᓗ 

• ᐊᐅᓚᑦᑎᔾᔪᑕᐅᔪᖅ ᐆᒪᔪᓄᑦ ᑖᒃᑯᐊ ᐆᒪᔪᑦ ᐃᓱᒫᓘᑕᐅᑎᓪᓗᒋᑦ ᓴᐳᓐᓂᐊᕈᑎ 
ᓄᖑᑕᐅᓂᐊᓐᖏᒻᒪᑕ ᐊᒻᒪᓗ ᐅᓗᕆᐊᓇᖅᑐᒦᓕᕐᓂᐊᓐᖏᒻᒪᑕ

Key Sensitive Aquatic Species that have Potential 
to Occur in the Area of Arctic Bay
ᐅᑯᐊ ᐊᑦᑕᕐᓇᖅᑐᒦᑦᑐᓐᓇᖅᑐᑦ ᐳᐃᔨᑦ ᐃᒫᓂᕐᒥᐅᑕᐃᑦ
ᓂᕐᔪᑎᑦ ᑕᐃᒪᐃᑕᐅᔪᓐᓇᖅᑐᑦ ᓄᓇᖏᓐᓂ ᐃᒃᐱᐊᕐᔪᒃ
Fish   ᐃᖃᓗᐃᑦ

• Arctic Char   ᐋᑎᒃ ᓵ

Marine Mammals   ᐳᐃᔨᑦ

• Atlantic Walrus   ᐊᐃᕕᖅ

• Bearded Seal   ᐅᒡᔪᒃ

• Beluga Whale   ᖃᑯᖅᑐᖅ ᕿᓚᓗᒐᖅ

• Bowhead Whale   ᓱᖃᓖᑦ

• Harp Seal   ᖃᐃᕈᓕᒃ

• Killer Whale   ᐋᕐᓗᒃ

• Narwhal   ᑑᒑᓕᒃ ᕿᓚᓗᒐᖅ

• Ringed Seal   ᓇᑦᑎᖅ

Invertebrates   ᕿᒥᕐᓗᐊᓐᖏᑦᑐᑦ

• Clams   ᐊᒻᒨᒪᔪᑦ

• Brittle star   ᐊᒡᒐᒋᐊᖅ
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Questions / Concerns ?
ᐊᐱᖁᑎᑦ / ᐃᓱᒫᓘᑎᑦ ?

37

Any concerns related to the FFHPP review process, death of fish or HADD, 
please let me know

ᖃᓄᑐᐃᓐᓇᖅ ᐃᓱᒫᓘᑎᖃᕈᕕᑦ ᑖᒃᑯᓄᖓ ᐃᖃᓗᓕᒃ ᐊᒻᒪᓗ ᐃᖃᓗᐃᑦ ᓴᐳᒻᒥᔭᐅᔪᑦ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑎᖓᑦ ᕿᒥᕐᕈᐊᖅᑕᐅᓂᖓ, ᑐᖁᖓᔪᑦ ᐃᖃᓗᐃᑦ ᐅᒡᕙᓘᓐᓃᑦ 
ᐊᓯᕈᖅᑎᑕᐅᒐᔭᕐᒪᖔᑕ, ᐸᒡᕕᔭᐅᒐᔭᕐᒪᖔᑕ ᐅᒡᕙᓘᓐᓃᑦ ᓱᕋᑦᑎᔭᐅᓂᐊᕐᒪᖔᑕ, ᐊᑏ 
ᖃᐅᔨᑎᑦᑎᓗᑎᑦ ᐅᕙᑦᑎᓐᓂᒃ.  

Next Steps                                 ᖃᓄᐃᓕᖓᒃᑲᓐᓂᕐᓂᐊᕐᓂᖓ

• Finalize design and update cost estimate
• ᑭᖑᓪᓕᕐᐸᖓᓂ ᐋᕿᒃᓯᒪᓕᕐᓗᓂ ᓴᓇᔭᐅᓂᖓ ᐊᒻᒪᓗ ᐊᑭᖓ 

ᓇᓚᐅᑦᑖᕐᑕᐅᓗᓂ

• Next Consultation- Late 2021/Early 2022
• ᑭᖑᓪᓕᕐᒥᒃ ᑐᓴᐅᒪᑎᑦᑎᓂᖅ − ᓄᖑᕐᐸᓯᐊᓂ 2021/ᐱᒋᐊᕐᓂᕐᐸᓯᐊᓂ 

2022

• Tender Construction Contract – Early 2022
• ᐊᑭᑦᑐᕋᐅᑎᓂᖅ ᒪᑐᐃᕐᓗᓂ ᑳᓐᑐᓛᒧᑦ − ᐱᒋᐊᕐᓂᕐᐸᓯᐊᓂ 2022

• Start of construction – 2022
• ᓴᓇᔭᐅᓯᒋᐊᕐᓂᖓ - 2022

• Projected completion – 2025  
• ᐱᔭᕇᕐᑕᐅᓂᖓ - 2025
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Questions? ᐊᐱᖁᑎᒃᓴᐃᑦ? 

Thank you / ᖁᔭᓐᓇᒦᒃ

ᖃᐅᔨᒋᐊᕐᕕᒃᓴᖅ: 

ᔪᐊᓐ ᑎᓚᕌᓐᑎ − ᓄᓇᓕᓐᓂ ᓯᕗᓕᖅᑐᖅ
ᒥᑭᔫᑎᓄᑦ ᐅᒥᐊᓄᑦ ᑐᓚᑦᑕᕐᕕᓕᕆᔩᑦ
ᐃᒪᕐᒥᐅᑕᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ
joanne.delaronde@dfo-mpo.gc.ca
ᐅᖄᓚᐅᑖ: 204-983-7443

Harald Kullmann – ᐊᖓᔪᖄᖑᔪᖅ 
ᓴᓇᓯᒪᔪᓕᕆᔨ ᐊᑦᕕᓯᐊᓐ−ᐃᒃᐱᐊᕐᔪᒃ
harald.kullmann@advisian.com
ᐃᑉᐱᐊᔪᒻᒥᒐᖅ: 778-996-6906

Contact information: 

Joanne Delaronde - Community Lead
Small Craft Harbours Branch
Fisheries and Oceans Canada
joanne.delaronde@dfo-mpo.gc.ca
Phone: 204-983-7443

Harald Kullmann – Lead Port Engineer for 
Advisian-Ikpiaryuk
harald.kullmann@advisian.com 
Cell: 778-996-6906
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