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Julie Pezzack Emily Caddell Matthew Brubacher
Partner, Stratos Inc. Senior Consultant, Stratos Inc. Consultant, Stratos Inc.
Facilitator Northern Assessment Advisor Technical Support and Note Taker
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Build knowledge and
awareness around the
Standard Impact
Statement (IS)
Guidelines development
process
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Session Objectives

Provide an opportunity
for stakeholders and
rightsholders to give

feedback

Gather input to inform
the next iteration of the
draft Standard IS
Guidelines
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Agenda Item

1 Welcome and Opening Remarks 15 minutes
2 Context Setting 15 minutes
3 Building a Path Forward 90 minutes
4  Roundtable Discussion 50 minutes
5 Closing 10 minutes

5 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions Strategies to Sustainability



Ncnrbge
ad 5! b”(A‘

el Housekeeping STRATOS

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA

* Washrooms are located in the gym and pool area on the 4t floor
* Muster station is located in the lobby of the Pinnacle Harbourfront Hotel across the street

 WIFI network: Ambleside || Room - Password: NIRB
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Please share your name and
organization
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a

7 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions Strategies to Sustainability



48&NCANge
,,»Y f)(,,t

o 4N

£

UNAVUT I MPACT EVIEW
NUNAVUMI AVATILIKIYIN KATIMAYIN

STRATOS

ok an ERM Group company

CONTEXT SETTING

Strategies to Sustainability



Ncnrbge
e 4 bng, 4
/’P

o

AAAAAAAAAAAAAAAAAAAAAAAAAAA

Draft Standard Impact
Statement Guidelines

Draft Rules of Procedure
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oy Parallel Consultation Processes

) In-Person
Written Comments i
) Consultation
Received )
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Written Comments )
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* Purpose of the January 2023 Consultation Sessions are to:
— Receive input and hold discussion with all parties on key topics
— Inform the Revised Draft Impact Statement Guidelines
« Community engagement is planned for 2023, with two communities per region
* Additional guidance documents will be developed for proponents and parties on:
— Inuit Qaujimajatugangit
— Socio-Economic Impact Assessment

— Public Engagement
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* Key themes are informed by:
—  Written comments received in 2018
— Input during recent NIRB processes
— Process changes since 2018
— Similar work in other jurisdictions

* Key themes have been grouped for discussion
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Inuit and community involvement are to be woven throughout all themes

Inuit Qaujimajatugangit needs to inform all stages of the impact assessment

The proponent must provide reasons for differences in conclusions

Systems analysis (individual and collective impacts)
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What We Heard - Summary

Need for clarity on roles and responsibilities of all Parties for the collection, protection and use of Inuit
Qaujimajatugangit

Request for additional clarity on definitions and terminology used in Draft IS Guidelines (e.g.,
community)

Request for consistency in overall language use in the IS Guidelines

Recognition of need for regional and project-specific approaches

Divergent perspectives on proponent conclusions and reasoning for different views from communities
Request for guidance and certainty on phased development

Concerns regarding capacity of all Parties

January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Before we prioritize the themes for our discussion

together in plenary this afternoon, please reflect . .
5 P y P 5 minutes of reflection alone or

on the following themes alone or with a partner: with a partner!

* |nuit Qaujimajatugangit and Public
 What outstanding questions

do you have?
 \What additional information

Engagement
e Significance Determination

* Methods and Baseline or guidance is needed?

* Impact Assessment and Cumulative Effects 'es \What perspectives would

* Socio-Economic Impact Assessment you like to understand
better?

* Climate Change

15 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions



Prioritizing Themes for Discussion STRATOS

AAAAAAAAAAAAAAAAAAAAAAAAAAAAA

To determine the order of discussion, go to www.menti.com and enter code 6125

4195 to rank each theme by priority level

* |nuit Qaujimajatugangit and Public Engagement
e Significance Determination
* Methods and Baseline

* Impact Assessment and Cumulative Effects Consider:

* Socio-Economic Impact Assessment What outstanding questions do
| you have?

* Climate Change What additional information or

guidance is needed?
What perspectives would you
like to understand better?

16 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Inuit Qaujimajatugangit and Public Engagement

* Request for additional clarity on the process and expectations to support conformity

* Need for clarity on roles and responsibilities of all Parties for the collection, protection and
use of Inuit Qaujimajatugangit

* Need for transparency in IS on who was consulted, how and what protocols were followed

* Emphasis on the use of plain language and requesting advice on specific topics from

communities

* Opportunities for regional collaboration on IQ collection between initiatives (e.g., Parks
Planning and IAs) as not to overburden community knowledge holders

17 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Key points from NIRB Discussion Document:

* |nuit and community members need to be involved throughout all stages of project development

Inuit Qaujimajatugangit needs to inform all stages of the impact assessment

The Proponent shall share how it has followed all applicable Inuit protocols for the collection,
protection, and use of Inuit Qaujimajatugangit

Inuit need to be involved in both the collection and interpretation of Inuit Qaujimajatugangit and
other Knowledge shared

The Proponent must provide reasons for conclusions differing from community views

What outstanding questions do you have?
What additional information or guidance is needed?
What perspectives would you like to understand better?

18 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Impact Assessment and Cumulative Effects

* Request for clarity on transboundary issues

* Acknowledgement of the cumulative effects of phased developments and need for clarity
on how to address this going forward

19 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Key points from NIRB Discussion Document:

* The impact assessment must describe:

- Potential impacts and effects on individual valued components considered;

- Potential impacts and changes to the valued components as they relate to or form systems (also
referred to as collective impacts);

- Significance of the predicted impact and reasoning for that determination;

- Potential cumulative effects of the proposed project on the valued components and the systems
identified;

- Potential for transboundary effects;

- Proposed mitigation measures to avoid, reduce, or offset predicted impacts; and

- Predicted residual impacts after mitigation measures are applied

* Proponents are expected to focus on assessing the impacts identified by communities as issues of concern, in
addition to those with greater potential to cause residual impacts

20 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Key points from NIRB Discussion Document:

* A cumulative effect refers to the accumulation or addition of changes to the socio-economic or biophysical
environment caused by past, existing, and proposed human activities and/or natural processes

e Cumulative effects on valued biophysical and socio-economic components must include culture, health,
and food security

* |Input should be requested from all relevant parties (including governments, Designated Inuit
Organizations, and potentially affected communities) and be informed by community-based monitoring
programs

e Cumulative effects must consider that cumulative biophysical and socio-economic effects can also result
from individually minor, but collectively significant, effects occurring over a period of time

* Proponents shall address how the assessment of alternatives considered cumulative effects

What outstanding questions do you have?
What additional information or guidance is needed?
What perspectives would you like to understand better?
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Significance Determination

* Need for ongoing adaptive management to support significance determination and
mitigate unanticipated impacts (especially in the context of climate change)

e Recognition of different perceptions of significance

22 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Key points from NIRB Discussion Document:

» Assessing the significance of potential impacts is the most important aspect of an Impact Statement
and must involve potentially affected communities

* The Proponent shall include how it considered different parties’ views in determining the
significance of potential impacts

* The Proponent shall describe how Inuit Qaujimajatugangit, well-being, and the values of potentially
impacted communities are reflected in the determination of significance

What outstanding questions do you have?
What additional information or guidance is needed?
What perspectives would you like to understand better?

23 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Socio-Economic Impact Assessment

* Shared concern for lack of baseline health data and confidentiality in collecting health
information

» Support for a regional study on community health baseline to support project assessments
» Divergent opinions in language used under health impact considerations

» Recognition of the overlap between requirements of Draft IS Guidelines and requirements
of IIBAs

* Opportunities for collaboration and coordination on socio-economic benefits

24 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Key points from NIRB Discussion Document (General):

 An assessment of the socio-economic environment shall be done with the same level of effort and
expertise as the biophysical environment

* The Proponent shall engage with Inuit and community members from potentially affected
communities so that the factors that are most important to Inuit well-being are chosen as indicators

* A holistic understanding of health must be taken

— The Proponent should use a determinants of health approach when predicting potential
effects of proposed projects on health

— The Proponent should undertake both a Health Impact Assessment and Human Health Risk
Assessment...

25 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Key points from NIRB Discussion Document (continued):

— Health impact assessments related to Inuit shall include the following considerations: food
security; perceived and real risk of contamination and effects of both on country food
harvesting and alienation; a Population Health approach; Inuit determinants of health that go
beyond the biophysical, and consider the mental, physical, and spiritual aspects of health

What do you like or appreciate?
What uncertainties or gaps remain?
What additional information or guidance is required?
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Methods and Baseline

* Agreement that time limits associated with scientific data should be aligned with changes
in sampling techniques and clearly stating limitations of data

27 January 2023 Draft Standard Impact Statement Guidelines Consultation Sessions
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Key points from NIRB Discussion Document:
* Baseline includes historical background and current baseline conditions

* A description of how the existing environment is expected to change over the life of the project in

response to climate change

* Any time limits associated with the validity of data used must be clarified (for example, baseline
data may not be valid after a certain time due to changes in sampling techniques)

What outstanding questions do you have?
What additional information or guidance is needed?
What perspectives would you like to understand better?
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Key points from NIRB Discussion Document:

» Sufficient information and analysis must be included (for example scientific information, engineering
information, Inuit Qaujimajatuqgangit, Indigenous Knowledge, and Community Knowledge).

* Where conclusions are inconsistent with Inuit Qaujimajatugangit, Indigenous Knowledge, and
Community Knowledge, Proponent rationale and plans to address differences shall be included.

* The Proponent shall identify and/or clarify any uncertainties in methods and conclusions.

* Proponents are encouraged to use plain language as much as possible and consider plain language
summaries for each chapter.

* The Proponent shall engage with potentially impacted communities on what visuals would be most
helpful (for example 3-D models, maps with pictures on them, or photos of the area).
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Climate Change

* Agreement on demonstrating how climate change is considered from design to post-

closure, including long-term remediation

e Support for a regional study on climate change impacts to inform project assessments
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Key points from NIRB Discussion Document:
* The Impact Statement shall include a discussion on global climate change
* The Proponent must assess how potential climate change could affect valued components

* Proponents shall demonstrate how climate change has been considered in the design and planning
of the Project including the post-closure period

* Assessments shall address uncertainty and indicate how areas impacted by development are
expected to change over time and under different climate change conditions/models

What outstanding questions do you have?
What additional information or guidance is needed?
What perspectives would you like to understand better?
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NUNAV!

Any points that you would like
to emphasize?

Any remaining questions or O O O
comments? ( m\’ \
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January 2023:
Consultations on the Draft
Standard IS Guidelines

O O

February — April 2023:
Regional Community Consultations

O

June 2023:
Revised Draft Standard IS Guidelines
for Comment

October 2023:
(O NIRB Distributes Finalized
Standard IS Guidelines
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