
NUNAVUT IMPACT REVIEW BOARD

Scoping and Impact Statement Guidelines for the NIRB’s 

Review of the Chidliak Diamond Mine Project
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June 2023

ᔫᓐ 2023

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᕿᒥᕐᕈᐊᕐᓂᖅ ᐊᒻᒪ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ ᐅᓂᒃᑳᒐᒃᓴᓕᐊᖑᔪᓄᑦ 
ᒪᓕᒐᒃᓴᐃᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ (NIRB) ᓯᑦᓚᒃ 
ᑕᐃᒪᓐ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ ᐱᓕᕆᐊᒃᓴᖓᓄᑦ



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

Why is the NIRB visiting your 

community?

ᓱᒻᒪᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 
ᐅᐸᒃᓯᒪᕙᑦ ᓄᓇᓕᒋᔭᕐᓄᑦ?
• Present: Chidliak Diamond Mine Project

• Explain: NIRB’s Review of the Project

• Ask: How do you feel about the Project 

• Listen: your questions, comments, and concerns

• ᐅᖃᐅᓯᖃᕐᓂᖅ: ᓯᑦᓚᒃ ᑕᐃᒪᓐ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ 
ᐱᓕᕆᐊᒃᓴᖏᑦ

• ᑐᑭᓯᒋᐊᖅᑎᑦᑎᓂᖅ: ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ ᐱᓕᕆᐊᒃᓴᓄᑦ

• ᐊᐱᕆᓂᖅ: ᖃᓄᖅ ᐃᑉᐱᒋᔭᖃᖅᐱᑦ 
ᐱᓕᕆᐊᒃᓴᕆᔭᐅᔪᓄᑦ? 

• ᑐᓵᓂᖅ: ᐊᐱᖅᓲᑎᑎᑦ, ᐅᖃᐅᓯᑦ, ᐊᒻᒪ ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ
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Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᓱᓇᐅᕙᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ?

ᑲᑐᔾᔨᖃᑎᒌᖑᔪᑦ ᑭᒃᑯᑐᐃᓐᓇᓄᑦ ᒐᕙᒪᓕᕆᓂᕐᒧᑦ ᑲᒋᔭᖃᖅᑐᑦ 
ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐱᔾᔪᑕᐅᔪᓄᑦ ᖃᐅᔨᓴᕐᓂᖅ ᑐᒃᓯᕋᖅᑕᐅᔪᓄᑦ 
ᐱᓕᕆᐊᒃᓴᓄᑦ ᓄᓇᕗᒻᒥ. 

3

What is the Nunavut Impact Review Board?

An institution of public government responsible for 

environmental impact assessment of proposed projects in 

Nunavut



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᐱᓕᕆᐊᒃᓴᖏᑦ

• To protect and promote the well being of the Environment 

and Nunavummiut through the Impact Assessment 

process
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The NIRB’s Mission

• ᓴᐳᒻᒥᓂᖅ ᐊᒻᒪ ᖁᕝᕙᕆᐊᖅᑎᑦᑎᓂᖅ ᖃᓄᐃᙱᑦᑎᐊᕐᓂᕐᒧᑦ 
ᐊᕙᑎᒥᑦ ᐊᒻᒪ ᓄᓇᕗᒻᒥᐅᑕᓄᑦ ᐊᑐᕐᓗᒋᑦ 
ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᒋᐊᕐᓂᕐᒧᑦ



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ
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Who is the NIRB?

• 8 board members &

1 Chairperson

• Nominated by 

government and Inuit 

Organizations

• 8 ᑲᑎᒪᔨᑦ ᐊᒻᒪ 
1 ᐃᒃᓯᕙᐅᑕᖅ

• ᓂᕈᐊᖅᑕᐅᔪᑦ 
ᒐᕙᒪᒃᑯᓐᓂᑦ ᐊᒻᒪ 
ᐃᓄᐃᑦ 
ᑲᑐᔾᔨᖃᑎᒌᒃᑯᖏᓐᓂᑦ

ᑭᑰᕙᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ?



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᓱᓕᕆᓲᖑᕙᑦ ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ?

•

Application for project

ᑐᒃᓯᕋᐅᑎᑦ ᐱᓕᕆᐊᒃᓴᓄᑦ

Identify potential Impacts

ᓇᓗᓇᐃᔭᐃᓂᖅ

ᑕᐃᒪᐅᑐᐃᓐᓇᕆᐊᖃᖅᑐᑦ

ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ

Recommend if project 
should proceed or not

ᐅᖃᐅᔾᔪᐃᙳᐊᕐᓂᖅ

ᐱᓕᕆᐊᒃᓴᖅ ᑲᔪᓯᔪᓐᓇᕐᓂᖓᓄᑦ

ᐅᕝᕙᓘᓐᓃᑦ ᐋᒃᑲ

Develop conditions to minimize 
negative impacts

ᓴᖅᑭᑎᑦᑎᓂᖅ ᒪᓕᒐᒃᓴᓂᒃ

ᐱᓗᐊᖅᑕᐃᓕᒪᓗᒋᑦ

ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᑦ

ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ

Monitor effects of project

ᖃᐅᔨᓴᕐᓂᖅ ᐱᓕᕆᐊᕆᔭᐅᔪᑦ

ᐱᓕᕆᐊᒃᓴᒧᑦ
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What does the NIRB do?



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

Vegetation

ᐱᕈᖅᓯᐊᓕᕆᓂᖅ

Wildlife

ᐆᒪᔪᑦ

Birds

ᑎᒻᒥᐊᑦ

Air quality

ᓯᓚ ᖃᓄᐃᓐᓂᖓ

Ground Stability

ᓄᓇᐅᑉ 
ᖃᓄᐃᙱᑦᑎᐊᕐᓂᖓ

Freshwater life

ᐃᒪᑦᑎᐊᒥ ᐆᒪᔪᑦ

Marine life

ᑕᕆᐅᒥ ᐆᒪᔪᑦ

Water

ᐃᒪᖓ
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Changes to the environment

ᐊᓯᙳᖅᐸᓪᓕᐊᔪᑦ ᐊᕙᑎᒧᑦ 



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᐊᓯᙳᖅᑐᑦ ᓄᓇᓕᒋᔭᐅᔪᒥ 

Employment

ᐃᖅᑲᓇᐃᔮᑦ

Livelihood

ᑮᓇᐅᔭᓕᐅᕈᑕᐅᔪᑦ 
ᐃᓅᓂᕐᒧᑦ

Community infrastructure

ᓄᓇᓕᒥ ᓴᓇᕝᕕᑦ

Food security

ᓂᕿᓄᑦ ᐊᑦᑕᕐᓇᖅᑕᐃᓕᒪᓂᖅ

Education and 

training

ᐃᓕᓐᓂᐊᕐᓂᖅ ᐊᒻᒪ 
ᐱᓕᒻᒪᒃᓴᕐᓂᖅ

Archaeology

ᐃᑦᑕᕐᓂᑕᓕᕆᓂ
ᕐᒧᑦ 

ᖃᐅᔨᓴᕐᓂᖅ

Land and Resource Use

ᓄᓇ ᐊᒻᒪ ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᑦ
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Changes to communities 



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

Katimayut 

Katimadjutikhang

it 

Ihumaliuqtamikni

k

The NIRB’s Impact Assessment Process

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 
ᖃᐅᔨᓴᕐᓂᕐᒧᑦ ᐱᒋᐊᕈᑎᑦ
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Proponent Application 

(from NPC)

ᐃᑲᔪᖅᑎᑦ ᑐᒃᓯᕋᐅᑎᑦ (NPC-ᑯᓐᓂᑦ)

NIRB

ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ

NIRB Screening

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ ᕿᒥᕐᕈᐊᕐᓂᖅ

Board’s Screening 

Decision

ᑲᑎᒪᔨᑦ 
ᕿᒥᕐᕈᐊᕐᓂᕐᒧᑦ 

ᐃᓱᒪᒃᓴᖅᓯᐅᕐᓂᖅ

Govt. Minister

ᒥᓂᔅᑕ

NIRB Review

ᓄᓇᕗᒻᒥ

ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ 
ᖃᐅᔨᓴᕐᓂᖅ

Board’s Hearing 

Decision

ᑲᑎᒪᔨᑦ ᑐᓴᒐᒃᓴᓄᑦ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕐᓂᖅ

Govt. Minister

ᒥᓂᔅᑕ

If approved: Project 

Certificate

ᐊᖏᖅᑕᐅᑉᐸᑕ: ᐱᓕᕆᐊᒃᓴᒧᑦ 
ᐸᐃᑉᐹᑦ ᐱᔪᓐᓇᐅᑎᑦ

NIRB Monitoring

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ ᖃᐅᔨᓴᕐᓂᖅ



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

The NIRB does a Review When…

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᖃᐅᔨᓴᓲᑦ 

ᐃᒪᐃᑦᑕᕌᖓᑦ....
• Significant impact on 

the environment, 

wildlife and Inuit 

harvesting

• Socio-economic 

effects on northerners

• Significant public 

concern

• Involves new 

technology –

unknown effects
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• ᐱᒻᒪᕆᐅᔪᑦ 
ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 
ᐊᕙᑎᒧᑦ, ᐆᒪᔪᓄᑦ, ᐊᒻᒪ 
ᐃᓄᐃᑦ ᐊᖑᓇᓱᓐᓂᕆᔭᐅᔪᓄᑦ

• ᐃᓅᖃᑎᒌᑦ−ᑮᓇᐅᔭᓕᐅᕈᑕᐅᔪ
ᓄᑦ ᐱᒋᐊᖅᓯᒪᔪᑦ 
ᐅᑭᐅᖅᑕᖅᑐᒥᐅᑕᓄᑦ

• ᐊᖏᔪᖅ ᐃᓄᓐᓄᑦ 
ᑭᒃᑯᑐᐃᓐᓇᕐᓄᑦ ᐃᓱᒫᓘᑕᐅᔪᑦ

• ᐃᓚᒋᔭᖃᖅᑐᑦ ᓄᑖᑦ 
ᖃᕋᓴᐅᔭᓕᕆᓂᕐᒧᑦ –
ᖃᐅᔨᒪᔭᐅᙱᑦᑐᑦ 
ᐱᒋᐊᕈᑕᐅᓂᖏᑦ



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᖃᓄᖅ ᐃᓕᒃᑲᓐᓂᕈᓐᓇᖅᐱᑦ ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 
ᖃᐅᔨᓴᓲᓂᖏᓐᓄᑦ?

• ᑭᒃᑯᑐᐃᓐᓇᓄᑦ ᖃᐅᔨᒋᐊᕐᓂᖅ 
ᑭᒃᑐᕆᐊᓂᒃ/ᖁᐱᕐᕈᓂᒃ 
ᐊᑦᑕᕐᓇᖅᑕᐃᓕᒪᓂᕐᒧᑦ

• ᕿᒥᕐᕈᐊᕐᓂᖅ ᐱᓕᕆᐊᒃᓴᓂᑦ 
ᐅᕝᕙᓘᓐᓃᑦ ᑎᑎᕋᖅᓯᒪᔪᓂᒃ

• ᐊᑎᓕᐅᕐᓂᖅ ᐃᓚᒋᔭᐅᔪᒪᓂᕐᒧᑦ 
ᑐᓂᔭᐅᓂᐊᕐᓗᑎᑦ ᑐᓴᒐᒃᓴᓕᕆᓂᕐᒧᑦ

• ᐅᓪᓗᖅᓯᐅᑦ 

• ᒪᑐᐃᖓᔪᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᒻᒪ 
ᑭᒡᓕᖏᑦ 
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• Public Registry

• Search for project or 

documents

• Register to receive 

notifications

• Calendar 

• Active projects and deadlines 

How can you learn more 

about NIRB’s assessments?



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᓯᑦᓚᒃ ᑕᐃᒪᓐ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ 
ᐱᓕᕆᐊᒃᓴᖅ
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THE CHIDLIAK DIAMOND 

MINE PROJECT



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᑭᒃᑯᑦ ᐃᑲᔪᖅᑎᐅᕙᑦ?

• ᑎᐱᐅᔅ ᑲᓇᑕ ᑲᑐᔾᔨᖃᑎᒌᖏᑦ

• ᖃᐅᔨᒪᔪᑦ ᓯᓚᕐᔪᐊᒥ 
ᑕᐃᒪᓐ ᐅᔭᕋᓐᓂᐊᕐᕕᓐᓄᑦ 
ᑲᑐᔾᔨᖃᑎᒌᑦ

• 2 ᒪᑐᐃᖓᔪᑦ 
ᐅᔭᕋᓐᓂᐊᕐᕖᒃ ᓄᓇᑦᑎᐊᒥ 
ᐊᒻᒪ 1 ᐋᓐᑎᐅᕆᔪ 
ᓂᒡᒋᐊᓂ

• ᐊᐅᓚᔪᑦ ᓄᓇᕗᒻᒥ 
2005−ᒥ ᐱᒋᐊᖅᑎᓪᓗᒍ 
(ᐳᕆᒋᓐᑯᑦ)
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• DeBeers Canada Inc

• Experienced 

international diamond 

mining company

• 2 active mines in the 

NWT and 1 in Northern 

Ontario

• Operating in Nunavut 

since 2005 (through 

Peregrine)

Who is the 
Proponent?



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

Project Location           
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ᐱᓕᕆᐊᒃᓴᐅᑉ ᓇᔪᕐᕕᖓ



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓚᖏᑦ

• ᐅᔭᕋᓐᓂᐊᕐᕕᒃ ᑎᑭᓪᓗᒍ 35 ᑭᒻᐳᓚᐃᑦ 

ᓱᓪᓗᓖᑦ

• ᓴᓇᔭᐅᔪᑦ ᐊᒻᒪ ᐊᐅᓚᔪᓐᓇᖅᑐᑦ 

ᑭᒻᐳᓚᐃᑦ ᐱᒋᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᓴᓇᕝᕕᒃ
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Project Components

• Mining of up to 35 kimberlite 

pipes

• Modular and mobile kimberlite 

processing facility



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓚᖏᑦ
• ᓴᓇᔭᐅᔪᑦ ᐊᒻᒪ ᐊᐅᓚᔪᓐᓴᖅᑐᑦ ᓯᓂᒃᑕᕐᕕᑦ 

ᐃᒡᓗᔪᐊᑦ

• ᕼᐃᓕᑳᑉᑕᓂᒃ ᐊᒻᒪ ᖃᖓᑦᑕᐅᑎᓂᒃ 

ᐊᑐᕐᓂᖅ ᐱᖁᑎᒃᓴᓄᑦ ᐊᒻᒪ 

ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ

• ᐅᖅᓱᐊᓗᕝᕕᒃ

• ᑕᐃᒪᐅᑐᐃᓐᓇᕆᐊᖃᖅᑐᑦ ᐅᑭᐅᓕᒫᒧᑦ 

ᐅᕝᕙᓘᓐᓃᑦ ᐅᑭᐅᒃᑯᑦ ᐊᖅᑯᑎ ᐃᖃᓗᓐᓂᑦ

17

Project Components

• Modular and mobile 

accommodations facility

• Use of aircraft for 

• Fuel tank farm

• Possible All-weather or Winter 

Ice Road from Iqaluit



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓚᖏᑦ

• ᑕᐃᒪᐅᑐᐃᓐᓇᕆᐅᖃᖅᑐᑦ ᐆᒻᒪᖅᑯᑎᓄᑦ 

ᐊᑐᖅᑕᐅᔪᓐᓇᖅᑐᓂᒃ:

• ᐅᖅᓱᐊᓗᒃᑯᑦ ᐊᐅᓚᐅᑎᑦ

• ᒥᑭᔪᖅ ᓴᓇᔭᐅᔪᖅ ᐆᒻᒪᖅᑯᑎᓕᐅᕈᑎᒥᒃ 

ᖃᐅᔨᒃᑲᐃᔾᔪᑎ

• ᐊᐅᓪᓛᕐᓂᖓᓄᑦ ᑐᑭᓕᐊᖓ (ᐃᖃᓗᓐᓂᑦ)

• ᓯᕿᓂᒃᑯᑦ ᐆᒻᒪᖅᑯᑎᑦ

18

Project Components

Potential power sources:
• Diesel Generators

• Small Modular Nuclear Reactor

• Transmission line (from Iqaluit)

• Solar farm
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• ᐃᒪᐃᔭᖅᑐᑦ ᐅᕙᙵᑦ:

• ᖃᒪᓂᕈᓗᒃ ᑕᓯᖅ

• ᓴᓐᕋᐃᔅ ᑕᓯᖅ

• ᒡᓕᓱ ᑕᓯᖅ

• ᓴᓇᕝᕕᐅᑉ ᓴᐅᔭᐅᓯᒪᓂᖓ

• ᓄᖅᑲᐃᑎᑦᑎᓂᖅ ᐱᔨᑦᑎᕋᐅᑎᓄᑦ:

• ᐲᖅᓯᓂᖅ ᑕᒪᒃᑭᑦ ᓴᓇᕝᕖᑦ/ᐃᒡᓗᕐᔪᐊᑦ, 

ᓴᓇᕐᕈᑏᑦ ᐊᒻᒪ ᐊᑦᑕᕐᓇᖅᑐᑦ 

ᓱᓇᑐᐃᓐᓇᐃᑦ

• ᐱᕈᖅᓯᐊᒃᑲᓐᓂᓕᕆᓂᖅ ᓱᕋᒃᑕᐅᔪᓂᑦ 

ᓄᓇᐅᑉ ᖄᖓᓂ
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Project Components

• Water withdrawal from:

• Qamaniruluk Lake

• Sunrise Lake

• Mckeand River

• Construction of a landfill

• Decommissioning:

• Removal of all infrastructure, 

equipment and hazardous 

materials

• Revegetation of disturbed 
surfaces

ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓚᖏᑦ
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• ᓴᓇᒋᐊᖅᑳᖅᑎᓐᓇᒋᑦ (ᐱᔪᓐᓇᐅᑎᑦᑎᓂᖅ ᐊᒻᒪ ᖃᕋᓴᐅᔭᓕᕆᓂᕐᒧᑦ 
ᓴᖅᑭᑎᑦᑎᕙᓪᓕᐊᓂᖅ): 5+ ᐊᕐᕌᒍᑦ (2021-2026)

• ᓴᓇᓂᖅ: 2 ᐊᕐᕌᒎᒃ (2027-2029)

• ᐊᐅᓚᑕᐅᔪᑦ: 10+ ᐊᕐᕌᒍᐃᑦ

• ᒪᑐᓂᖅ: 2+ ᐊᕐᕌᒎᒃ

20

Project Schedule

ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓂᒃᓴᖏᑦ

• Pre-Construction (Permitting and technology development): 
5+ years (2021-2026)

• Construction: 2 years (2027-2029)

• Operations: 10+ years

• Closure: 2+ years
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Socio-Economic

• ᐃᖅᑲᓇᐃᔮᑦ: 

• 40-200+ ᓇᔪᕐᕕᒻᒥ 
ᐃᖅᑲᓇᐃᔭᖅᑎᑦ 
ᖃᓄᐃᓐᓂᖏᓐᓄᑦ ᐃᓚᖓᑕ 
ᐊᒻᒪ ᐱᒋᐊᕐᓂᕐᒧᑦ ᖃᓄᖅᑑᕈᑎᑦ

• ᑲᔪᓯᔪᑦ ᐃᖅᑲᓇᐃᔭᖅᑎᓄᑦ 
ᐱᓕᒻᒪᒃᓴᐃᓂᕐᒧᑦ ᐱᕕᒃᓴᐃᑦ

• ᐊᖏᖃᑎᒌᓐᓂᖅ 
ᐃᖅᑲᓇᐃᔮᒃᓴᓄᑦ ᐊᒻᒪ 
ᓇᒻᒥᓂᖃᕐᓂᕐᒧᑦ 
ᐱᔪᓐᓇᐅᑎᒃᓴᓄᑦ

• ᐱᖁᑎᓂᒃ ᑎᑭᓴᐃᒃᑲᓐᓂᕐᓂᖅ

• ᖃᖓᑦᑕᐅᑎᓕᕆᓂᖅ

• ᓇᔪᕐᕕᒻᒧᑦ ᐱᔨᑦᑎᕋᐅᑎᑦ...

• Employment: 
• 40-200+ on site 

employees depending 
on phase and process 
options

• Ongoing employee 
training opportunities

• Contracting and 
Business Opportunities
• Resupply

• Flights

• Site services etc…

21

ᐃᓅᖃᑎᒌᑦ−ᑮᓇᐅᔭᓕᐅ
ᕈᑕᐅᔪᑦ
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ᕿᒥᕐᕈᐊᕐᓂᖅ ᓯᑦᓚᒃ ᑕᐃᒪᓐ 
ᐅᔭᕋᓐᓂᐊᕐᕕᒃ ᐱᓕᕆᐊᒃᓴᖅ

22

SCOPING OF THE CHIDLIAK 

DIAMOND MINE PROJECT
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What is Scoping?

ᓱᓇᐅᕙ ᕿᒥᕐᕈᐊᓂᖅ?
• For NIRB, a SCOPE is a list of all parts of the project, and the parts of the environment that 

might be affected by the project. 

• The Proponent is required to list all of the activities required to develop the Project
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• ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᒃᑯᑦ, ᕿᒥᕐᕈᐊᕐᓂᖅ ᑎᑎᕋᖅᓯᒪᔪᑦ ᑕᒪᒃᑭᑦ ᐃᓚᒋᔭᐅᔪᑦ ᐱᓕᕆᐊᒃᓴᒧᑦ, 

ᐊᒻᒪ ᐃᓚᖏᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐱᔾᔪᑎᖃᑐᐃᓐᓇᕆᐊᖃᖅᑐᑦ ᐱᓕᕆᐊᒃᓴᒧᑦ. 

• ᐃᑲᔪᖅᑎ ᐊᑐᐃᓐᓇᐅᔭᕆᐊᖃᖅᑐᖅ ᑎᑎᕋᕐᓗᒃᑖᓗᒋᑦ ᐱᓕᕆᐊᒃᓴᐃᑦ ᐊᑐᐃᓐᓇᐅᔪᒃᓴᐃᑦ 

ᓴᖅᑎᑭᑦᑎᓂᐊᕐᓗᓂ ᐱᓕᕆᐊᒃᓴᓄᑦ
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Ecosystemic Impacts
ᐆᒪᔪᑦ ᓇᔪᕐᕕᖏᑦ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ

24
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Socio-Economic Impacts
ᐃᓅᖃᑎᒌᑦ−ᑮᓇᐅᔭᓕᐅᕈᑕᐅᔪᑦ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ

26
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ᐊᓯᖏᑦ ᐃᓚᒋᔭᐅᔪᑦ

• ᓯᓚᐅᑉ ᐊᓯᙳᖅᐸᓪᓕᐊᓂᖓ

• ᐱᕈᖅᐸᓪᓕᐊᓂᖓᓄᑦ ᐱᒋᐊᖅᓯᒪᔪᑦ

• ᑐᒃᓯᕋᖅᑕᐅᔪᑦ ᓄᑖᓄᑦ 

ᖃᕋᓴᐅᔭᓕᕆᓂᕐᒧᑦ

28

• Climate Change

• Cumulative effects

• Proposed new 

technologies

Other Factors



Nunavut Impact Review Board ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᑎᑎᕋᕐᖓᖅᑕᐅᔪᑦ ᒪᓕᒐᒃᓴᐃᑦ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 
ᐅᓂᒃᑳᒐᒃᓴᓕᐊᖑᔪᓄᑦ ᓯᑦᓚᒃ ᑕᐃᒪᓐ ᐅᔭᕋᓐᓂᐊᕐᕕᒃ 
ᐱᓕᕆᐊᒃᓴᖓᓄᑦ
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DRAFT GUIDELINES FOR THE IMPACT 

STATEMENT OF THE CHIDLIAK DIAMOND 

MINE PROJECT
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ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ ᐅᓂᒃᑳᒐᒃᓴᓕᐊᖑᔪᓄᑦ ᒪᓕᒐᒃᓴᐃᑦ

40

IS Guidelines

The Guidelines instruct the Proponent what 

NIRB expects to appear in the Impact 

Statement and how it is presented.

ᒪᓕᒐᒃᓴᐃᑦ ᖃᓄᐃᓕᐅᖁᔨᔪᑦ ᐃᑲᔪᖅᑎᒧᑦ ᖃᓄᖅ 

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ ᓂᕆᐅᒃᑐᑦ 

ᑕᑯᔅᓴᐅᓂᐊᖅᑐᓂᒃ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 

ᐅᓂᒃᑳᓕᐊᓂ ᐊᒻᒪ ᖃᓄᖅ ᐅᖃᐅᓯᕆᔭᐅᓂᐊᕐᓂᖏᓐᓄᑦ.
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ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 
ᐅᓂᒃᑳᒐᒃᓴᓕᐊᖑᔪᓄᑦ ᒪᓕᒐᒃᓴᐃᑦ
ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓗᓕᖏᑦ

• ᐱᓕᕆᐊᒃᓴᓄᑦ ᓇᐃᓈᖅᑐᑦ ᐅᓂᒃᑳᑦ

• ᐅᖃᐅᓯᖅᑕᖅ ᐊᓯᙳᖅᑎᑦᑎᓂᕐᒧᑦ 

ᐊᑐᐃᓐᓇᐅᔪᑦ

• ᐱᓕᕆᐊᒃᓴᓄᑦ ᕿᒥᕐᕈᐊᕐᓂᖅ

• ᑐᑭᓯᓇᑦᑎᐊᖅᑐᑦ ᐃᓅᑉ 

ᐃᑲᔪᖅᑎᖏᑦ ᐊᒻᒪ 

ᐱᓕᕆᐊᒃᓴᖏᑦ

• ᐱᓕᕆᐊᒃᓴᒧᑦ ᐃᓕᖓᓂᖓ ᐊᒻᒪ 

ᖃᑯᑎᒃᑯᑦ

• ᐱᓕᕆᐊᒃᓴᒧᑦ ᓇᓖᕈᑏᑦ

• ᐊᔪᕐᓈᕐᓂᖅ ᐊᒻᒪ ᐊᐅᓚᑦᑎᐊᙱᑦᑐᑦ
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• Project summaries

• Translation requirements

• Project overview

• Details of individual 

components and activities

• Project design and 

timelines

• Project alternatives

• Accidents and 

malfunctions

IS Guidelines

Project Details
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• Description of the 

environment and baseline 

information
• What does the environment look 

like now?

• Biophysical Environment 

and Impact Assessment

• Socio-Economic Impact 

Assessment

• Public Consultation, Inuit 

Qaujimaningit and 

Community Knowledge

• ᐃᓗᓕᖏᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪ 

ᑐᙵᕝᕕᖏᓐᓄᑦ ᑐᑭᓯᐊᔾᔪᑎᒃᓴᐃᑦ

• ᖃᓄᐃᑦᑑᓕᖅᐸ ᐊᕙᑎ?

• ᐆᒪᔪᓄᑦ ᓇᔪᕐᕕᖏᑦ 

ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᐊᒻᒪ 

ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 

ᖃᐅᔨᓴᕐᓂᖅ

• ᐃᓅᖃᑎᒌᑦ−ᑮᓇᐅᔭᓕᐅᕈᑕᐅᔪᑦ 

ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 

ᖃᐅᔨᓴᕐᓂᖅ

• ᑭᒃᑯᑐᐃᓐᓇᓄᑦ ᖃᐅᔨᒋᐊᕐᓂᖅ, 

ᐃᓄᐃᑦ ᖃᐅᔨᒪᔭᑐᖃᖏᑦ ᐊᒻᒪ 

ᓄᓇᓕᒥ ᖃᐅᔨᒪᔭᐅᔪᑦ 

36

IS Guidelines

Project Details

ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 
ᐅᓂᒃᑳᒐᒃᓴᓕᐊᖑᔪᓄᑦ ᒪᓕᒐᒃᓴᐃᑦ
ᐱᓕᕆᐊᒃᓴᓄᑦ ᐃᓗᓕᖏᑦ
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Project Planning

• Avoid or mitigate adverse effects

• Acts, Regulations, licences, and 

permits

• Best Practices

• Contingency Plan

• Optimize benefits

• Regulations

• Best Practices

• Environmental Protection Plan

• Socio-Economic Plans

• Closure and Reclamation Plans

• Monitoring and Mitigation Plans

• ᐱᑦᑕᐃᓕᒪᓂᖅ ᐅᕝᕙᓘᓐᓃᑦ 

ᓄᖑᑎᑦᑎᕙᓪᓕᐊᓂᖅ ᐊᑦᑕᕐᓇᖅᑐᓂᒃ 

ᐱᒋᐊᕈᑕᐅᔪᒃᓴᓄᑦ

• ᐊᑐᐊᒐᑦ, ᒪᓕᒐᐃᑦ, ᓚᐃᓴᑦ, ᐊᒻᒪ 

ᐱᔪᓐᓇᐅᑎᑦ

• ᐱᐅᓂᖅᐹᖅ ᐊᑐᖅᑕᐅᔪᑦ

• ᓴᖅᑭᑲᐅᖅᑑᑎᓄᑦ ᐸᕐᓇᐅᑎᑦ

• ᐱᕚᓪᓕᕆᐊᕐᓂᖅ ᐃᑲᔫᑎᓂᑦ

• ᒪᓕᒐᐃᑦ

• ᐱᐅᓂᖅᐹᖅ ᐊᑐᖅᑕᐅᔪᑦ

• ᐊᕙᑎᓕᕆᓂᕐᒧᑦ ᓴᐳᒻᒥᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ

• ᐃᓅᖃᑎᒌᑦ−ᑮᓇᐅᔭᓕᐅᕈᑕᐅᔪᑦ ᐸᕐᓇᐅᑎᑦ

• ᒪᑐᓂᖅ ᐊᒻᒪ ᐅᑎᖅᑎᑦᑎᓂᕐᒧᑦ ᐸᕐᓇᐅᑎᑦ

• ᖃᐅᔨᓴᕐᓂᖅ ᐊᒻᒪ ᓄᖑᑎᑦᑎᒐᓱᐊᓂᕐᒧᑦ 

ᐸᕐᓇᐅᑎᑦ
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ᐱᓕᕆᐊᒃᓴᓄᑦ ᐸᕐᓇᐅᑎᑦ
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ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ 
ᑲᑎᒪᔨᖏᑦ ᑐᓴᕈᒪᔪᑦ ᐃᓕᓐᓂᑦ!

• ᖃᓄᖅ ᐃᓱᒪᕕᑦ ᐱᓕᕆᐊᒃᓴᒧᑦ?

• ᐅᖃᐅᓯᒃᓴᐃᑦ, ᐊᐱᖅᓲᑎᑦ ᐅᕝᕙᓘᓐᓃᑦ 

ᐃᓱᒫᓘᑎᒋᔭᐅᔪᑦ

• ᓱᓇᐅᕙᑦ ᐊᕙᑎᓕᕆᓂᕐᒧᑦ 

ᐃᓚᒋᔭᖏᑦ ᐱᒻᒪᕆᐅᕙᑦ ᐃᓕᓐᓄᑦ?

• ᓱᓇᐅᕙ ᑕᐃᒪᐅᑐᐃᓐᓇᕆᐊᖃᖅᑐᑦ 

ᐱᒋᐊᕈᑕᐅᔪᑦ ᐃᓱᒪᒋᕕᒋᑦ ᑖᔅᓱᒧᖓ 

ᐱᓕᕆᐊᒃᓴᒧᑦ 

ᐱᔾᔪᑎᖃᑐᐃᓐᓇᕆᐊᖃᖅᑐᑦ ᓄᓇᒧᑦ, 

ᐆᒪᔪᓄᑦ ᐊᒻᒪ ᐃᓄᓐᓄᑦ?

ᑕᑕᑎᕐᓗᒍ ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 
ᐅᖃᐅᓯᒃᓴᓄᑦ ᑕᑕᑎᒐᒃᓴᖅ!
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• What do you think about the 

Project?

• Comments, questions or 

concerns

• What environmental 

components are important to 

you?

• What potential effects do you 

think this Project might have on 

the land, animals and people?

Fill out a NIRB 

comment form!

NIRB Wants to Hear 

From You!
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ᖃᓄᐃᓕᐅᒃᑲᓐᓂᕐᓂᕐᒧᑦ ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ 
ᕿᒥᕐᕈᐊᕐᓂᖅ
• ᑭᖑᓪᓕᕐᒧᑦ ᕿᒥᕐᕈᐊᓂᕐᒧᑦ 

ᑎᑎᕋᖅᓯᒪᔪᑦ

• ᐃᓚᖃᕐᓂᐊᖅᑐᑦ 
ᐅᖃᐅᓯᕆᔭᐅᓯᒪᔪᓂᒃ ᑖᒃᑯᓇᖓᑦ 
ᑲᑎᒪᔪᓂᑦ ᓇᓗᓇᐃᔭᐃᓗᑎᒃ 
ᖃᐅᔨᓴᖅᑕᐅᔪᓄᑦ 
ᐃᓱᒪᒃᓴᖅᓯᐅᕐᓂᕐᒧᑦ 
ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ ᓱᓇᓄᑦ 
ᐱᒻᒪᕆᐅᔪᑦ ᐃᓕᓐᓄᑦ

• ᐋᖅᑭᒋᐊᖅᑕᐅᔪᑦ ᑎᑎᕋᕐᖓᖅᑕᐅᔪᓄᑦ 
ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 
ᐅᓂᒃᑳᒐᒃᓴᓕᐊᖑᔪᓄᑦ ᒪᓕᒐᒃᓴᐃᑦ 

• ᑭᖑᓪᓕᖅ ᐊᑲᐅᙱᓕᐅᕈᑕᐅᔪᓄᑦ 
ᐅᓂᒃᑳᒐᒃᓴᓕᐊᖑᔪᓄᑦ ᒪᓕᒐᒃᓴᐃᑦ
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• Final Scope List
• Will include the feedback 

provided at these meetings to 

ensure that the assessment 

considers impacts on what is 

important to you

• Revised Draft IS 

Guidelines

• Final IS Guidelines

Next Steps in NIRB’s Review
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How to contact NIRB?
ᖃᓄᖅ ᖃᐅᔨᒋᐊᕐᕕᒋᔪᓐᓇᖅᐱᒍ ᓄᓇᕗᒻᒥ 
ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᓐᓄᑦ?

Phone (toll-free):

ᐅᖄᓚᐅᑎ (ᐊᑭᖃᙱᑦᑐᖅ):
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1-866-233-3033

Fax:

ᓱᒃᑲᔪᒃᑯᑦ:

Email:

ᓱᒃᑲᔪᒃᑯᑦ:

ᑎᑎᖅᑲᓕᕆᕝᕕᑯᑦ ᑐᕌᕈᑎ:

ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ

ᑎᑎᖅᑲᐅᓯᕝᕕᒃ 1360

ᐃᖃᓗᑦᑑᑦᑎᐊᖅ, ᓄᓇᕗᑦ

X0B 0C0

Regular mail:
Nunavut Impact Review Board

PO Box 1360

Cambridge Bay, NU

X0B 0C0

(867) 983-2594

info@nirb.ca
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Thank you for sharing your comments with us today

ᖁᔭᓐᓇᒦᒃ ᑲᑐᔾᔨᖃᑎᒌᒍᓐᓇᕐᓂᓄᑦ ᐅᖃᐅᓯᒃᓴᕐᓂᑦ ᐅᓪᓗᒥ

Thank you!

ᖁᔭᓇᒦᒃ!
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