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Purpose of this information session
Project Certificate
NIRB Monitoring Cycle

Changes to the way we do monitoring
and reporting

5. Reminder of upcoming reporting
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e Sections 12.7.1 and 12.7.2 of Nunavut
Agreement

e Section 135 of NuPPA

Project

Certificate * The role of the Board with respect to the
establishment of monitoring programs,
Is to focus the terms and conditions in
relation to the Project.
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Example: B2Gold Back River project
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Takeaways
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. The Project Certificate indicates

a) The Terms and Conditions NIRB Monitors

b) Who is responsible for implementing
each term and condition

c) The phase of the project where the term
and condition is applicable

d) The objective of the term and condition
e) Reporting requirements
f) Commentary

. The Proponent is not solely

responsible for implementing terms
and conditions when indicated
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Monitoring
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Major Project Annual Reports

Jan

Feb Mar

Apr

May Jun

Jul

Aug Sep Oct

Nov

Dec

Receipt

Hope Bay (April 30 App D

Back River (April 1

Meliadine (April 1

)
)
Meadowbank Complex (March 30 App D)
)
)

Mary River (April 1

Comment Period

45 days

Opportunity to Respond

la5 days

Site Visits, Community Updates

Site Visit Plan

Community Announcement

Site Visit, Community Update

Site Visit/Update Reports Completed

NIRB Annual Monitoring Report

First Draft - Update based on Proponent

Incorporate Comments

Incorporate Response

Final Draft and Recommendations

Board Approval

Issuance and sent to translation
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Changes to
the way we do
monitoring

and reporting
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The Project Annual Reports have become too
large

Contains information already reported to
responsible authorities

Over-detailed information for the NIRB’s
monitoring needs

Excess information makes it difficult to do
effective monitoring

* Needed information may be there but is difficult to
find
* Important information may be drowned out

Has become a general “dumping ground” for
data, some of which is unneeded
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Eagle Mine
2024 Heap

Leach Failure
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* The 2024 Eagle Mine (Yukon) Heap Leach
failure and 2025 Report influenced the NIRB’s
view of how annual reporting should be carried
out
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Eagle Mine

2024 Heap
Leach Failure

o

o (o

NUNAVUT lHPACT REVIEW BOARD

NUNAVUMI AVATILIKIYIN KATIMAYIN

W1 4_NcN.Adgce bn Las
N

VICTORIA GOLD CORP.

Eagle Gold Mine
June 2024 Heap Leach Failure

Yukon, Canada

INDEPENDENT REVIEW BOARD
Mark E. Smith, M.Sc., P.E., P.Eng. (YT)

Jean-Marie Konrad, M.Sc., Ph.D., FCAE, FEIC

June 30, 2025



Eagle Mine
2024 Heap

Leach Failure
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No Lack of Reporting

The company regularly submitted lengthy performance
update reports to the Yukon government, but sheer
volume doesn’t mean meaningful data was easy to
identify and act on

Resource Constraints in Agencies

Regulatory agencies often lack technical resources,
limiting their ability to thoroughly review and act on
documentation (especially in smaller or more remote
jurisdictions such as the North)

Effectiveness of Documentation

Fewer, more meaningful documents highlighting
deviations from predicted performance, the impacts and
mitigation and other adaptive management measures
would support better regulatory oversight and action
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Eagle Mine
2024 Heap

Leach Failure
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Risks of Bureaucratic Expansion

Expanding bureaucracy without addressing resource
shortages complicates permitting and strains government
capabilities. This shortage of resources is a systemic issue
that cannot be resolved simply by adding bureaucratic
layers

More Isn’t Better

Urged the adoption of a strategic approach focusing on
quality documentation, the identification of deviations
from predictions, highlighting unexpected monitoring
results, issues with mitigation plans and and adaptive
management
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New Reporting Pilot Program
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The vision
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Proponents will have online portals where detailed
information or other required reports are located

Reporting to the NIRB will in the Annual Report, when
possible, consist of summary of the detailed
information, highlighting issues or anomalies

Reporting and commenting will be specific, to the point,
on-topic, and easier for the public to digest

Some information will not have to wait for the Annual
Report to be available and reviewed by parties,
lessening the annual tsunami of data that has to be
reviewed
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Reminder of

Upcoming » April: Annual Reports received by NIRB

Reporting and from Proponents

comment * May-June: Comment period for
Regulators/Parties (45 days)

* June-July: Response from Proponents
(45 days)

periods
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Thank You
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* Thankyou all. These sessions will be held monthly, or
more often if wanted or necessary

e Kelli Gillard will be contacting for similar sessions on
screenings and reviews

* We are (almost) always available to be contacted for
more information or discussion
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