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AGENDA

1. NIRB Monitoring Overview
2. What is a Project Certificate
3. Role of Annual Reports
4. Annual Report Review Process & 

Timelines
5. Role of Regulatory Authorities
6. Worksheets & Comment Process
7. Q & A
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BIG PICTURE

• Under the Nunavut Agreement (Sections 12.7.1 and 
12.7.2) and the Nunavut Planning and Project 
Assessment Act (NuPPAA,p.135), NIRB conducts 
post-environmental assessment monitoring of 
approved projects. 

• The purpose of NIRB monitoring program is: 
• to measure the relevant effects of projects on the ecosystemic and socio-

economic environments of the Nunavut Settlement Area; 
• to determine whether and to what extent the land or resource use in 

question is carried out within the predetermined terms and conditions; 
• to provide the information base necessary for agencies to enforce terms 

and conditions of land or resource use approvals; and
• to assess the accuracy of the predictions contained in the project impact 

statements.
Please refer to presentation from February 2nd for more background information at 

https://www.nirb.ca/portal/dms/script/dms_download.php?fileid=360766
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PROJECT 
CERTIFICATE

• Major projects that undergo a NIRB Review are assessed by the Board, which then provides 
recommendations to the responsible Minister; if the project is approved by the Minister, a 
Project Certificate is subsequently issued with applicable terms and conditions.

• A Project Certificate is a legally binding document, which includes general and project-
specific Terms and Conditions, many of which establish the monitoring program.

• However, It is NOT a licence to operate, The NIRB’s Project Certificate operates as a “post 
decision” quality control mechanism, and the terms and conditions in the Project Certificate 
are meant to:

• provide the basis for inspection and surveillance to ensure that: 
• the Project is implemented as it was proposed; 

• reflects the scope of the Project as assessed; and 

• the mitigation measures and commitments from assessments are achieving the intended 
outcomes;

• provide a mechanism for overall compliance and effects monitoring;

• support adaptive management, including the application of observations and lessons 
learned through monitoring by requiring that unanticipated effects or changes to the 
magnitude of predicted impacts be identified and that mitigation measures and 
regulatory instruments be adapted to address such effects; and

• adopt audit and process evaluation measures to examine and transparently report on 
the accuracy of impact predictions provided during the assessment process, to 
identify the success or failure of mitigation measures and overall level of environment 
and socio-economic performance of the Project

Please refer to IA presentation from March 26th for more information at 
https://www.nirb.ca/portal/dms/script/dms_download.php?fileid=360768
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STRUCTURE 
OF TERMS & 

CONDITIONS
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Example: T&C 38 - PC 007, A 01



ANNUAL 
REPORTS
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• Primary tool used for ongoing monitoring 
• Submitted annually (typically March–April) 
• Structured around Project Certificate 

Terms & Conditions (T&Cs)
• Proponents must report on:
• Actions taken for each T&C 
• Monitoring results (environmental & socio-

economic) 
• Progress toward objectives
• Compliance status 

• Purpose:
• Measure impacts 
• Verify compliance 
• Compare predicted vs actual outcomes



CHALLENGES
- ANNUAL 
REPORTS
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• Current Reality:
• Reports often include more information than 

required
• Duplicate reporting to multiple regulators 
• Become large, unfocused documents

• Challenges:
• Key information difficult to find 
• Important issues may be buried
• Inefficient for effective monitoring 
• Reports becoming a “dumping ground” for data

• Direction for Improvement:
• Focus reporting on Terms & Conditions
• Shift to: 

• Summarized, issue-focused Annual Reports
• Detailed data stored in external systems/portals

• Enable: 
• More efficient review 
• Clear identification of issues 
• Reduced “annual tsunami” of data 



ANNUAL 
REPORT 
REVIEW 

PROCESS
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• Step 1: Submission
• Proponent submits Annual Report (March–April)
• Posted to NIRB public registry

• Step 2: Comment Period (~45 days)
• NIRB invites Regulatory Parties to comment on 

Proponent’s Annual Report
• Comments made public

• Step 3: Proponent Response (~45 days)
• NIRB compiles comments
• Proponent responds to each comment
• Responses made public

• Step 4: NIRB Review and Recommendations
• NIRB compiles Regulator comments, proponent 

responses, Monitoring Officer findings (Annual Report + 
site visits, and community engagement)

• Presented to the Board for review
• Board incorporates findings into the NIRB Annual 

Monitoring Report and issues recommendations



ROLE OF 
REGULATORS

• Key Responsibilities
• Review Annual Reports based on technical expertise 
• Assess whether: 

• Terms & Conditions are being met 
• Monitoring results and conclusions are valid 
• Mitigation measures are effective 

• Compliance Monitoring
• Regulatory Authorities are also expected to provide:

• Inspection summaries 
• Compliance updates 
• Status of Terms & Conditions incorporated into: 

• Permits 

• Licences 

• Other authorizations 

• Role in the Comment Process
• Responsible Parties must provide comments for assigned Terms & 

Conditions 
• Other authorities may also provide additional input 
• Comments help identify: 

• Gaps in reporting 
• Compliance concerns 
• Areas requiring follow-up
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10

NIRB Annual Report Review Process Timeline
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Quick Links: Current Project Dashboards and 2025 Annual Reports

• Hope Bay Projects (Doris North and Phase 2 Hope Bay Belt)
www.nirb.ca/project/123632 →Project Dashboard → Documents tab → Annual Reports (05MN047) or

www.nirb.ca/project/124148 →Project Dashboard → Documents tab → Annual Reports (12MN001)

• Back River Project 
www.nirb.ca/project/125740 →Project Dashboard → Documents tab → Annual Reports (12MN036)

• Meadowbank Complex (Meadowbank Gold Mine and Whale Tail Pit)
www.nirb.ca/project/125253 →Project Dashboard → Documents tab → Annual Reports (03MN107) or

www.nirb.ca/project/125418 →Project Dashboard → Documents tab → Annual Reports (16MN056)

• Meliadine Gold Mine
www.nirb.ca/project/125515 →Project Dashboard → Documents tab → Annual Reports (11MN034)

• Mary River Project
www.nirb.ca/project/125767 →Project Dashboard → Documents tab → Annual Reports (08MN053)
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ANNUAL 
REPORT 

WORKSHEETS
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To support more effective review of Annual Reports, NIRB 
is introducing standardized worksheets for proponents, 
regulators, responsible parties, and relevant authorities.

• Worksheet Structure
• Tables organized by: 

• Terms & Conditions 
• Commitments from Project Certificates 

• Includes: 
• Proponent summaries of actions taken
• References to supporting sections in the Annual Report 

• Comment Process
• Responsible Parties: 

• Provide comments under: “Comments from Responsible Parties” 
• Response required for assigned Terms & Conditions 

• Other reviewers: 
• May comment under: “Additional Comments” 



ANNUAL 
REPORT 

WORKSHEETS
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• Purpose
• Improve tracking and coordination of 

comments 
• Support consistent and focused review 
• Help identify compliance issues and priority 

concerns 
• Assist NIRB in assessing: 

• Effects monitoring 
• Compliance with Project Certificates 
• Whether projects are being carried out as approved 

• Vision Moving Forward
• Future integration with online systems and 

reporting portals



Example: Comment Request Worksheet for 
Phase 2 Hope Bay Belt Project (PC 009) 
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Example: Project Dashboard for Phase 2 
Hope Bay Belt Project (PC 009) 
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NIRB 
Reminders

Grays Bay Project Update
(NIRB File No: 24XN038)

NIRB confirmed conformity, and started 
Technical Review period with    
Information Requests due June 5, 2026
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Thank You

• Thank you all. These sessions will be 
held monthly, or more often if wanted or 
necessary
• Next Impact Assessment Session for 

Regulators is on May 21
• We are (almost) always available to be 

contacted for more information or 
discussion
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Keith Morrison
Manager, Project Monitoring
Direct: 1-866-233-3033 ext 520
kmorrison@nirb.ca

Varun Nayak
Monitoring Officer
Direct: 1-866-233-3033 ext 530
vnayak@nirb.ca

Nunavut Impact Review Board (NIRB)

P.O. Box 1360

Cambridge Bay, NU

Toll Free: 1-866-233-3033

Fax: 1-867-983-2594

www.nirb.ca


