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Community Update
Information Sessions

for the

Cumulative Effects
Assessment Framework
Development Process
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Update on the work
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Who is involved
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What to expect
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Nunavut Impact Review Board presentation
LA 9-15, 2026
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Disclaimer

* Despite all attempts to get this
presentation translated by a professional
translator, limitations of available people
to complete the translation resulted in the
only available option being a translation
program. While this is notideal to the
NIRB’s goals, it was the only available
option to ensure the NIRB meets its
expectations to provide language support
at meetings.

* As aresult, we are open to feedback on
the translation and will try to
communicate any updates or
clarifications as they come to our
attention.
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We are here because we have a role in the implementation and monitoring of

the Mary River Project
O 0a D AdRNANGE bNLAYNC ! PP®eCo ADAS bI7NHNNYNC QL 0 D¢
Nunavut Impact Review Board _eont D™LAede ML

D p J q b n C n Il DC 5 B S SHANTOMC EIIg R ShoACDIRRYSNYS

b <> ‘NP0 Assess impacts and make

. ;
n b l n | P q C N..L.R..B. recommendations to regulators
‘ NUNAVUMI AVATILIKIYIN KATIMAYI

-a PN A Hd AU aba ASHN Do

Qikigtani Inuit Association and Nunavut
Tunngavik Inc.

[z O\
Ropossy W

@0 APCDILIC ADAC b AsbNN e
Designated Inuit Associations

<LEOASLPCACANGSe o DYNeA®IGS 5
TH E ST E E R I N G || b/ o bNS HSL*LC Monitor project and verify
mitigation and monitoring are effective

ba CP>< LRUL*L
I+l

janada Government of Canada Government of Nunavut
g Acn<JLIC BN

A< DNy
Project regulator . Projectregulator
-a PN g ALY Do QUQCL}
O

LRLS 0 2¢

PNl ge AU Oo®
Monitoring oversight navu Monitoring oversight

l 0550°¢ DYSC%6\edC d<I>ANC
@ Baffinland Iron Mines Corporation
‘A ¢ AaxbD®
. Project Proponent

bLPYShIC RPN Acn<C
- <DAc Dot
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We are here because you are a community involved in the Nunavut Impact Review Board’s

work for the Mary River Project

o C [CNLCc™® Pond Inlet <Cbc® A™J4\® LA 15, 2026
O00.C Attakalik Community Hall | May 15, 2026
APALST® Arctic Bay NI LA 14, 2026
Community Hall May 14, 2026
Al>c® Igloolik A5\ LA 13,2026
TH E Community Hall May 13, 2026
COMMUNITIES aP>7¢ Naujaat DLe® U AT IOMC | LA 12,2026
A*J<0L Tuugaalik High May 12, 2026
School Gym
NoG7° Sanirajak A <S4\° LA 11, 2026
Community Hall May 11, 2026
bP>AAD® Resolute Bay SPAA A® DIT b LA 9, 2026
b*M*D45° JA Grise Fiord At PP Frobisher Inn May 9, 2026
bM<t 5LA® Clyde River Baffin Room
P**LAC Kinngait
PL P¢ Kimmirut
N“c¢ Coral Harbour
ASbOAC Igaluit
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2024

eMinister directed NIRB host a Cumulative Effects
Assessment Framework Workshop for the Mary River
project
efFebruary 2024 workshop with parties and communities
*NIRB issued report on parties' contributions and
opportunities to develop a Framework

OBJECTIVES

CL&<>JC ADALL oa cDSHCPLY 0a P RN bNLAN* 08 AcnN=HNt o 5h%a Acn s

We are here to continue your involvement in the development of a Cumulative Effects

Assessment Framework

2024

-To"C N/ Pe>% 0a 2 ANcnrbd bNLA o bNALNNDN®
bN<<“cKo® <*DANT® bP>rN®Ya I Acn"<"CPad%®da®
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2025

eMinister considered the NIRB’s report and provided

further direction to the NIRB that:

eFramework development NIRB-led, guided by Steering
Committee, and involve parties and communities

sSteering Committee established process and
expectations — www.nirb.ca

eOpportunities for a Framework initiated through a
discussion paper

OF THIS
MEETING

2025

- [0C AFLAPPN D PE>% _oa 2 I<NcnrbdC bNLAYC
Pabbo?b b oAP N6 oc P00 0a 2 I cnAbd¢
bNLAY 0 AL “a.:

- ACAIRC>o eIt GopeAAR“c<do® NIRB-I¢ I>c CH* o,
C/DeCD> o DPICNNAD>ONe bNLAGC 0f, Ac PN OMN
AcnbNNt oac >

- DPIENNAD>ONe bALAGCE S NPPNC P> Acn<So® L
onP>M7>Yo® — www.nirb.ca

“AQTB TN A RCPodD ¢ APKSBNCHILY® DShsbNgbde
<ALYdC

2026

*May-September: community updates, public comment
period, and workshop summarized through preliminary
findings report

*October: Preliminary findings report discussed at
Workshop in Iqaluit with follow-up comment period

2027

PAOYAS)

‘LA-/NAN: oac™o DNLENS, PPdDA™Q S DSbD>PeR b, L
Ac®od®/*at bNLZ*AC a Alc /L /D e<P/BNE SbDpl>RC
D>gobede

DIAN: PP CRLBIDBNC SHBALD>LC Dabht Db >eDC
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*February 2027: NIRB issues final report on Framework
Development

2027

A2 2027: 0o 2 ARXNcnrbdt bNALAMTE NepNENSC
P BN Dobbl™ Acn’RCPo I AR“c<INCPo*M* ot
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OBJECTIVES
OF THIS
MEETING

AcnSbNMro® AR<INNTSIC bNKc <IN .08 bD®Ygs ¢ ShD>pLseY g ¢
D®CP>SHCGYeIt o5y Acn<<C
Working together to develop of a Cumulative Effects Assessment Framework for the Mary
River Project

ANNLDbHa DNPCPehg? bK< 0 PIe/g >R o¢ SpPphe /g
Provide information on Cumulative Effects Assessment

A DR A< <®DNN? What are project effects?
PAYLC bNKECCRE I g REC N ? What are cumulative effects?

“bo® AP > CLOI*L Acn<JNIC — JASINPRSb®eD%L
How can | participate in this process — | have questions
DPIENNPD5NE bNLAGES PLLBIANNE [*a. & c NI®ILSC AbIn %D 5N > ARPYAGST™
bNLo > D 0o The Steering Committee representatives are here to listen now and help prepare for the
upcoming meetings
D>/ 5 JA®INPRNC DR 5%GC DPYMLENS L*a - C*a bNLoS NNGPCHRc<o I
>ob ¢ bX?NCP>d=oNt JA®dNe PBRCP>H
Share your questions or information now — this meeting will be documented in a report to carry forward the
questions and feedback

D>SHSbNPJINPONS oacd APLP OIS AcDSbCPose L) of sb.oAcD>So>Y.0¢ Discuss information

with your community and consider participating in upcoming events

‘bo® onD>J*Q®>*?

What can | expect?

-bNLTSIC SB>ABARNS @ AQ®/LY“5 Dobbt 0a 2 4N NS AP®PAYL — www.nirb.ca
Meeting notices and summary reports: NIRB’s website — www.nirb.ca

DPYN<PbeaPLIAS 0a P RN AP bNLAYNC APIPPAL 055N NS Ac PN
Do Db eCPRON 0¢ PR HAGC AbY®CPRN*a >N info@nirb.caGetinformation by visiting NIRB’s website
and adding your name to the distribution list or get help at info@nirb.ca
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DO YOU HAVE ANY QUESTIONS ABOUT
THE COMMITTEE OR THE INFORMATION
PROVIDED SO FAR?
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CUMULATIVE

EFFECTS
ASSESSMENT
FRAMEWORK

DEVELOPMENT
PROCESS

Febrary 19-20,

NIEE hosts CEAF Workshop i Igaluit

2024
) i
. NIRB 1ssues CEAF Wotkshop Report
R and R ecommend ations
= 5 INIEB recerves Mmisters® response
Sl on CEAF Woskshap Repost
June 26 & October 3, NIEE 1zsues public updates on CEAF Process
2025 and next steps
October 2025 - Steermg Committes is formed to gmde
January, 2026 CEAF development prooess
NIEB issues public update on CEAF Process
et and next steps
February 2026 NIEE website updated to mclude CEAF registry
NIEE issues CEAF discussion paper
R for public review ad feedback
T
April May 2026 NIEE hosts community mformation sessions for

CEAF development

o0a 2 <I<Ncnrbd® bNLrTS bNLNN>C
CEAF-1¢ Ac*a<]®*/=a.“ bNL/*a AboH o

0a 2 JIRNcn,bde bNLA™C
NPNNDC CEAF-1¢ Ac*od%/*ac
bNLo ¢ D>o®bl® <D dy>r/LIolH

0a 2 JARNcnrede bNLAYC ADC
[o“CP>< PD>’N*Lo® CEAF-1¢
Ac®od®/*ac bNL/*ac Po*b*Lo®

o0a 2 JARNcnred® bNLAYC KPS
PedDA%a 0t oC*Jn.d%®/LJo® CEAF-I¢
bron7D>REIM b oAcP*CPodc®Iots

DP 1NN 5Ne bNLNGEC JoPeC>SC
CP/DseYsd7 D> oMNe CEAF-¢
AR cdon7D>I*

0a 2 RN nerbdt bNLAYC NepNNSC
PedOA*a 0¢ oC*Jnd®/LJo® CEAF-¢
bxlon7P>ReI*

B OACPPCPRcdodc™®Iot o

0a 2 AN nerede bNLA*C APL®PA™L
oCINLPCPHN® AccD77P>d“ 5d CEAF-¢
NNSBCH>RECIRE\®

0a 2 JIRNcn,rbdt bNLA*MC NePNNDC
CEAF-1¢ D>SbsbNrdNeho® NNSTYLYo®
PedDA*a 0¢ PIP7P>Rho® L PBYDRNo®

002 AN nertd bNLAYC oac™o
JP/PPNNAYDC CEAF-1¢ AR“cdINNo5I¢
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CUMULATIVE

EFFECTS
ASSESSMENT
FRAMEWORK

DEVELOPMENT
PROCESS

May/June 2026

NIEB facilitates CEAF Workshop 1n Igaluit

'

Written comments recerved on Discussion Paper

!

Tuly 2026

NIRB issues Summary Report from community visits

and wotkshop

!

September 2026

NIRB issues Interim Report on CEAF
and prelmmary fmdmgs

'

October 2026

NIEB facilitates CEAF Workshop 1n Igaluit

!

WNovember 2026

Comments received on Interim Report on CEAF

!

February 2027

NIRB issues Fmal Report on CEAF

0a 2 RN nrbde bNLAYC bIPNNDC
CEAF-I® Ac®od%®/*a‘ bNL/*a‘ Abo o

NNSTe/LRC DB AZDRC Db o¢
<SALC

o0a 2 IRNcnertde bNLA*YC Do d ¢
aAQ /L Dotbl® oac™o¢
>SS P®Io? AL Ac®od®/*ac bNL/*ac

0a 2 IRNEANIE BNLAME L%PNNDE
P> >arob>/ST® CEAF-IC
SHBAD>RCIY 0™ SH>NY DRIV

0a 2 RN nerbdt bNLAYC b?NNDC
CEAF-T® Ac®od%/*a ¢ bNL/*a ¢ Abo o

DSb>PENC ALD>LC Dobbe<dtc >beD I
CEAF-_I¢

0P IRNCAMGE bNALAYE KPS
Pecse<sed e Bobbl® CEAF-¢
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Cumulative Effects — changes to the ecosystemic and socio-economic environment caused by
the combined direct and indirect effects of past, present and reasonably foreseeable future
development, other human activities and natural processes, such as climate change.

bN<<“cx¢
<PDNXC
Cumulative
effect
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EFFECTS
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Direct Effects - refer to changes in the
environmental components that result
from direct cause-effect consequences
of interactions between the project
activities and the environment. For
example the construction of a quarry
site may see direct loss of local
vegetation and disturbance to soils and
aquatic environments.

Indirect Effects — result from cause-
effect consequences of interactions
between the environment and indirect
im[)aqts. For example, the effect of
pollution may not only be seen directly
In the loss of local vegetation, but
indirectly as a degradation of the health,
culture and social structure of the local
people.

Effects vs. Impacts — while often used
somewhat interchangeably, the term
“effect” is used to refer to the
immediate result or outcome of an
action, event, etc. while the term
“impact” should be used to describe
the consequences of the action, event,
etc. Construction of a quarry site
causes a direct effect of loss of
vegetation and a direct impact on local
vegetation health and abundance.
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Working together to monitor project and cumulative effects

DCSA\
ACN.<PRpe>C
QDCﬂququO‘qrb
/ANaa A TN I
Agencies have a
role in monitoring
the Project

ARMENdc by 0 2T IRNcnrtde bNLAC

’

T l MPACT REVI

M1 AVATILIKIYIN

EW
K

Nunavut Impact Review Board

-CdYeD55d oa LSPASHJ SGJI Visit site twice per year

- 0CIN<5od oac® MNLCc® Ab>cb_> Update community
Pond Inlet and Igloolik

SSPISPRY g NNGSe/LYa® D>obbo® Review written reports
- < DcSdr <N P> >0 Make recommendations

I#] ba C>< L™

anada

Government of Canada

- Ao PPN ShbDAN®CDo L DN oSICSite inspection as
enforcement

- SPIreP<eb®o Nt PabP>rYC Acn<J< o Review reports on
activities

- <IAPDeY o€ SbP>phN< <o Regional monitoring work

;,oc\"‘"“"‘ Qi,

7

SPPeCa AOAC bI7AbNN*NC L _oa D¢
J*Léede NIreLe

Qikigtani Inuit Association and Nunavut Tunngavik
Inc.

* Monitor implementation of IIBA and permits
* Monitor project directly
e Comment in the NIRB process

il
Nu

Y.

i
—
c

“oa

navut

Government of Nunavut

SSHD>ARSBLL SN At <L ARTa PN oC*=n<se<t 5 e
Monitor project and renew permits

- DSH>ONC 0 2 IRNcrbdt bNLANC
AcnRc<o*M*a Commentin NIRB process

- <JAPDeY| Ho € sbP>rN®e< <o Regional monitoring work

l_
W
o
T
&

0550¢ DYSCAMLS d<I>ANC
Baffinland Iron Mines Corporation
SSEANT SN L PPCHALYC Bobbc >0 5 Monitor to
commitments and reporting
- CHLSeY Lo D2 5N Conduct audits
- Ab¥SbAS 5P QDL DA CdYI®IC APIPA IS Support
regulators visiting site
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Work occurring to monitor the project and cumulative effects

QPN A%/g Acnd®J<o® Monitoring work

o AaxPI® AcnPhb > q DNeACIo®

A<t >dNdase, Acn<eh e
Q. aAbdCedC <P 05> LcLNJC
A PNCPY ¢ — SbWDa<GANY D>
CtlLc D ?

¢ SH>APLS Y IDNHNSaL

<POADLPCACNNRN —
<LPIADLPCACNNT® IDNbc P>P<L?

o BDPNTOMC BN AN <PDAT DX

M0 AP Nrot - I o®
A RNCEB LMt 0¢ I*DAcP>Ro?

« AOA® bPprL7IBMC AL oacto

B>rLIPRC Acnd* M bN<<“c<INo™®
<POARCPRo® bPrhe<cdN oN¢

* Proponent has obligations to

monitor the project under the
Project Certificate and other
regulatory authorizations -
were predictions accurate?

Check effectiveness of
mitigation — did the mitigation
work?

Track cumulative effects with
other regulators — are there
other explanations for
increased effects?

Role of Inuit Qaujimajatugangit
and community knowledge in
cumulative effects monitoring
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GOAL FOR DEVELOPING THE CUMULATIVE EFFECTS
ASSESSMENT FRAMEWORK

PA DPYase?/NNNSo e
Ab<gb®< oo c* o
JNo oMb
bN<<“c<<dg®
<D/ gy D>RIGP?

What clarity is helpful for
communities to hear
about cumulative
effects?

=LA PATS
LoPCNYeQ o< ?

PAa® bDr<LAC
Ncn<YRc<¥Jo*® 'L
AN\ D g®?

What could the
Framework achieve?

What do you want to
know about the process
and opportunities?

PAC AbINMa yse<NC
bN<<KL <<

>R 50 ¢
DAL Lo T

Ac >SN P>ShsbN M of

LPDACDROC SO>I

J

monitoring?

What would help you
participate in the
discussion of cumulative
effects assessment or
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QUESTION ABOUT THE COMMITTEE OR
THE INFORMATION SHARED?

Quajannamiik

Ab<NSNC Resources

www.nirb.ca > Process > *Cumulative
Effects Assessment Framework

info@nirb.ca or 1-866-233-3033
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