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Introduction and Background 
 

This report is being submitted as required under the Terms and Conditions of Permit to Use Commissioner’s 
Land # LUP-06-600-023 (the Permit). 
 

The Naujaat Diamond Project (the Project) is 
located 9 km northeast of the Hamlet of 
Naujaat, Nunavut. Since diamonds were 
discovered in the area in 2002, the property has 
undergone several phases of exploration using 
airborne geophysics, together with property 
wide till sampling, drilling, and bulk sampling. 
The Project is currently being evaluated by 
North Arrow Minerals Inc. (North Arrow or the 
Company) and consists of seven mining leases 
and five mineral claims covering 11,177 
hectares. 
 

A total of eight kimberlite pipes have been identified within 
the Project, as well as several associated kimberlite dykes. 
The Q1-4 kimberlite (Q1-4) is the largest and most 
diamondiferous of the kimberlites discovered to date and has 
been the focus of North Arrow’s work since acquiring the 
Project from Stornoway Diamond Corporation in 2013. The 
kimberlite is located on Commissioner’s Land within the 
Municipality of Naujaat, approximately nine kilometres 
northeast of the community. North Arrow plans to continue 
to assess Q1-4’s size and diamond value potential once the 
natural diamond market recovers from competition from the 
Lab-Grown Diamond Market and other factors.  Once 
investors become interested in funding natural diamond 
exploration the Company will work towards a Preliminary 
Economic Assessment for the Naujaat Project. 
 
In 2014 North Arrow extracted a 1,353-tonne sample from the A28 portion of the kimberlite under license 
LUP06-607-14. The following year, the Company submitted amendments to the permit for drilling, fuel 
storage and construction of a core logging facility at its storage location. Following review by GN-C&GS, GN-
DoE, ECCC and NIRB, these permissions were combined and granted under permit LUP06-607-014 on May 
4th, 2016. 

 
 

Figure 1: Project location – 9 km northeast of the Hamlet of Naujaat 
at the base of the Melville Peninsula. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 2: Flight Corridor of Helicopter from 
Q1- 4 to Core Shack and Laydown Area. 

Q1-4 
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Permit LUP06-607-014 was renewed in 2017 and reissued as LUP06-607-016. It authorized up to 
20,000 metres of drilling, and it also allowed for bulk sampling activities with a cumulative total of 
1,500 tonnes. The permit was again extended in May 2021 and reissued as LUP06-607-017. It 
maintained the same terms and conditions, and also allowed for an increase of 500 tonnes to the 
total cumulative bulk sample weight, increasing the total allowable tonnage to 2,000 tonnes. 
 
Under LUP06-607-017 North Arrow conducted a summer exploration program in 2021 that ran 
from June 17th to August 23rd. Fieldwork consisted primarily of bulk sampling at the Q1-4 
kimberlite, and a small amount of till sampling and prospecting was also completed. Exploration 
crews were based in Naujaat, and a helicopter was used for transporting sample bags and work 
crew between town and the work site, approximately 9 km away. 
 

LUP-06-600-022 was issued by CGS on June 6, 2024 to cover the period of September 1, 2023 to 
August 31, 2025.   
 
On May 23 2025, a four year Land Use Permit was issued (LUP-06-600-023) was issued by CGS 
covering the period from September 1, 2025 to August 31, 2029.  This annual report is a 
requirement of that active permit.  

 
A wildlife camera monitoring program had been conducted in cooperation with the Arviq Hunters 
and Trappers Organization (HTO) in Naujaat between May 2017 and April 2021. The wildlife 
cameras were collecting baseline information between Naujaat and the Q1-4 diamond deposit 
along the alignment of an existing ATV trail that was being considered for an upgrade to an all-
season Community Access Road.  The cameras were taken down at the request of the Hamlet’s 
Wildlife Officer in 2021 who had recently been made aware that a permit was required to set out 
the cameras. The Hamlet has stated they will consider acquiring a “Wildlife Research Permit” if 
the Community Access Trail Project becomes revitalized.  

 

2. Regulatory Information 
 

Exploration work on the Project is conducted under the terms and conditions of land use authorizations 
granted by the Government of Nunavut (GN) Department of Community and Government Services 
(CGS), and by the Nunavut Water Board (NWB). As part of the permitting process, the Project permit 
applications are screened by the Nunavut Planning Commission (NPC) and Nunavut Impact Review 
Board (NIRB) prior to issuance by the authorizing agencies. The following permits, licenses and file 
numbers are associated with work conducted at the Naujaat Diamond Project: 

 

CGS: Municipal Land Use Permit LUP-06-600-023; expires Aug 31st, 2029  
NWB:  License 2BE-QIL2328 Type “B”; expires Apr. 1st, 2028. 
NPC: File No. 148542 (Naujaat Q1-4 Project); conformity determination issued Feb. 27th, 2015. 

NIRB:  File No. 12EN012; Screening Decision Report dated June 5th, 2015. 
 

3. Laydown and Core Storage Area 
 

A small equipment and core storage area was established approximately 1 km north of the town as 
part of permitted activities going back to 2014 (Figure 3). This facility continues to be utilized and is 
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regularly monitored by a local employee to ensure the security and integrity of equipment and 
materials is maintained. 
 
A moderate supply of drummed aviation fuel (Jet A) is also 
stored at the laydown area. Drummed fuel is stored in large 
secondary containment berms (Figure 4), and drums are 
regularly checked for damage and leaks by a local employee. No 
leaks were reported in 2025 reported in 2025.  

Figure 3 (Inset): satellite image of Naujaat relative to Q1-4 kimberlite and Core Shack/Laydown Area.  
(Main Image): view looking west above Laydown Area and town quarry (August 2017) 
 
 

 
 

Figure 4: Laydown area with sample bags (2,500) at the end of 2021 program 
 with fuel berm demonstrated in yellow box. 

W 

Naujaat 
Quarry 

Laydown Area 
and Core Shack 

Fuel Drums in 
Berm at Laydown 
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4. 2025 Project Activities 
 
No work was conducted at the project in 2025. A downturn in the diamond sector due to the impact 
of lab grown diamonds and other factors, has affected the ability of North Arrow to raise money for 
any diamond exploration related work for the time being.  The company awaits a turnaround in the 
market to money can be raised to continue Naujaat Project work towards a Preliminary Economic 
Assessment.    
 
In anticipation of a turnaround, North Arrow continues to keep the Project permitted for drilling and 

sampling under permit LUP-06-600-023. As mentioned above LUP-06-600-023 includes a ‘laydown 
area and core storage area’ near the town quarry where fuel, equipment and supplies are kept.  The 
Company continues to hire a local employee to maintain and keep secure the laydown area even 
while no work is happening at the deposit site (see images below from March 23, 2026).  
 

Figure 5: Storage sea cans and fuel in berms at North Arrow laydown area as seen March 23, 2026.  

Figure 6: Drilling equipment , drill shack and drill, stored at the Q 1-4 kimberlite (October 5, 2024). 
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Some of the drilling 
equipment is also 
stored out at the Q1-
4 deposit site.  The 
local employee 
responsible for the 
integrity of the 
laydown area also 
checks on the drill 
and related 
equipment at the Q1-
4 deposit site from 
time to time when 
out on the land to 
ensure they are tidy, 
intact and secure.  
 
 
The last major work 
program conducted at 
the site was in 2021. 
North Arrow 
conducted bulk 
sampling at the 
Naujaat Diamond 
Project from three 
sites at the Q1-4 
kimberlite (Figure 7). 
 
Once sample 
collection was 
complete, two mini 
excavators remained 
at site for pit 
reclamation. A site 
visit was organized for 
August 18th, 2021, 
allowing two Hamlet 
councilors to inspect 
the reclaimed sample pits and the surrounding work area. No concerns were raised by either 
councilor. Following reclamation, the two excavators were slung back to the laydown area in town 
and loaded into shipping containers for winter storage, which is where they remain currently. 
 

Figure 7: Drill rods stored beside drill shack out at the deposit site; Q 1-4 
kimberlite in background  
(October 5, 2025).  

 

Figure 8: All sample site locations with outline of Q1-4 Kimberlite. 
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Staff investigated the 2021 sample pits from the ground during community meetings in summer 2022 
and found no significant changes to the landscape (Figures 10-12, and 15).  A local employee 
continues to check on the reclamation work when in the area and send photos back to North Arrow’s 
head office in Vancouver (see Figure 15).  

 
 
 

Figure 9: 2021 Sample Pit B, looking south from above. 

 

Figure 10: 2021 Sample Pit D, looking south from above. 

 

Pit B 

Pit D 

Figure 11: Reclaimed 2021 Sample Pits B and D, looking south from above. 
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5. Personnel  
 
One local employee was hired on a part-time basis throughout 2025 (continues into 2026) to maintain 
North Arrow’s laydown facility, stopping by Mondays, Wednesdays and Fridays to ensure the area 
was secure and undamaged by weather or vandalism.  
 
Nothing of significance (i.e. fuel spills, garbage, break-ins/damage, etc.) was reported during checks 
at the laydown area.  
 
 

6. Wildlife Monitoring  
 
Wildlife monitoring was not conducted in 2025 as there was no work done.  
   
 

7. Community Engagement and Consultation 
 
Even though no exploration work happened at the Naujaat Project in 2025, North Arrow has 
continued to engage from time to time with the Hamlet’s mayor, Kevin Tegumiar and SAO, Chantal 
Pelletier. 

 
Mayor Tegumiar stated in September of 2024 that the Council is hoping to re-establish the Mining 
and Exploration Advisory Committee (North Arrow met with them in person in 2022 – see below) 
and invited North Arrow to reach out to the group with any Naujaat Project developments in the 

Figure 12: Reclaimed Sample Pit E, looking northeast (taken Oct 7, 2024). Inset: Pit E in 2021 at 
maximum impact, looking southeast  
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form of a newsletter, a Zoom Meeting or an in-person meeting if funding is available.  North Arrow 
has followed up on the invitation, but it is yet to happen.   
 
North Arrow last visited the community in summer 2022. The trip occurred during the week of 
July 17th, and North Arrow remained in the community for approximately one week for various 
engagements. Formal meetings were held with the Hamlet Council and Mayor, the Arviq HTO, a 
newly formed Mining and Exploration Advisory Committee, MLA Solomon Malliki, and the greater 
community. Detailed logs are included in Appendix 1.  
 
At each meeting, a presentation was given on the Naujaat Project, followed by discussion and a 
question-and-answer period which was recorded and documented. Most post-presentation 
discussions were spent on matters that included permitting, financing, environmental impact, 
future employment opportunities, training, a Hamlet-proposed community access trail, and 
Burgundy Diamond Mines, North Arrow’s joint venture partner on the project.  
 
Points of discussion regarding the project: 

 

• Number and type of jobs that would be created if a mine were to be built 

• If and when a mine might be built 

• Impacts and benefits if a mine was to be built 

• Project timing 

• Who will be the company running a potential future mine, if not North Arrow 

• Helicopters 

• Sample shipment and processing 

• Community access trail 

• Number, size, colour and value of diamonds produced from the 2021 bulk sample 

• Care for the environment 
 

8. Summary and Future Work 
 

Permit LUP-06-600-023 was issued on May 23rd, 2025.  The new permit covers the time-period 
September 1st, 2025, to August 31st, 2029, and is the first four-year permit the Project has 
received.  Other than the duration of the permit it has the same Terms and Conditions applied to 
the previous permits, authorizing bulk sampling, drilling, fuel storage, and a core logging facility at 
North Arrow’s laydown facility.  
 
No work was conducted in 2025 but the lay-down area covered under the permit still serves as a 
storage location for equipment and fuel, as mentioned in sections 3 and 4. A  local employee 
continues to visit the laydown site three times per week to ensure it’s security and order. 
 
Future Work 

 
No work is planned at the Naujaat for the foreseeable future.  The natural diamond sector is in a 
state of transition having been impacted negatively by the creation and massive growth of the 
lab-grown market.  The prices of lab-grown diamonds (LGDs) have been coming down very quickly 
as the technology to make them has become cheaper and more refined and more companies have 
got into the business in China and India. They are a manufactured product and are not rare. The 
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natural diamond business is built on rarity and it’s the rarity that preserves the value so the ability 
to tell the difference between the two types is integral for naturals to have a future. Technologies 
have been developed that can detect which are lab-grown and which are not.  As long as the two 
products can be told apart, the market for the “real thing” is expected to return and exploring for 
new deposits may again be something investors may look to put their money into.   

 
The Q1-4 deposit includes a small, but predictable population of high-value, yellow-orange 
coloured diamonds. They are of coarse-grained size but have variable clarity thus far. From what 
is known about the value of the finer (or “less coarse”) white diamond population, for the deposit 
to be economic, a high $/carat value for the coloured diamonds will be required. To determine 
the value of the coloured diamonds a bulk sample an order of magnitude larger than the one 
collected in 2021 (i.e. 10,000 tonnes) will be required so that clear and coloured diamonds may 
be found in the larger sizes and a more accurate value for the diamonds can be determined.     

 
This value could then be used as one variable of the economic equation that will make up a 
Preliminary Economic Assessment. Further work will also be required to fully delineate the 
kimberlite to estimate total tonnage down to 300 m. for the Q1-4 kimberlite. This may be done 
through different categories of work and is likely to include a combination of delineation drilling, 
and geophysics. Unfortunately, interest in funding diamond exploration projects has dried up for 
the time being due to a drop in diamond prices from the impact of lab-grown diamonds, as well 
as other factors, so there are currently no set plans for work in 2026 at the project.  
 

 
 

 
Image: Mega bags of Q1-4 kimberlite in August of 2021 with two North Arrow geologists.  



  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 1: 
 

Community Engagement and Consultation Log (to September 2025) 
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North Arrow Minerals 
Naujaat Diamond Project  
Community Engagement Log – to September 2025 
 

Date  &  
Time 

Location of 
Meeting 

 
 

Organization Organization's Representatives - Person(s) 

Engaged - Participants - Attendees 

Type of 

organization 

North Arrow 

Representative(s) 

Type of Contact 

or Engagement - 

meeting, letter, 

email, phone, 

etc 

Written 

Correspondence

, email, letter, 

meeting notes, 

minutes 

Contact / 

Engagement 

Purpose of the engagement, 

issues raised, and 

recommendations made by 

affected parties 

Proponent's response to 

issues; resolved or ongoing; 

changes made to project as a 

result of engagement activity 

June 2025 Outgoing Email Hamlet Mayor Tegumiar Municipal 

Organization 

Nick Thomas Outgoing email Documented 

email 

Contact To provide a brief update on North 
Arrow, our change of direction to 
exploring for gold in Botswana and to 
attempt to set up a meeting with 
Naujaat’s Mining and Exploration 
Advisory Committee that the Mayor 
had resurrected.   

Hello Mayor!  
 
I hope things are going well in 
Naujaat Kevin.  Must be well into 
break up by now!   
 
North Arrow have been primarily 
focused on our gold project in 
Botswana over the last year, but 
our three diamond projects 
remain part of our property 
portfolio (Naujaat sits at the top 
of that list) waiting for a 
diamond market turnaround.   
 
As you know, we keep our 
exploration permit valid and 
continue to hire John Kadjuk to 
keep watch and maintain our lay 
down area out near the town’s 
quarry.   
 
The last time we exchanged 
emails you had asked if we could 
present remotely to your Mining 
and Exploration Advisory 
Committee.  I’m sorry I left that 
sitting without follow up for a 
while, but if there is interest in 
an update, we would be more 
than happy to provide one.  I 
can’t say we will have a lot of 
positive news to share, but it 
would at least manage 
expectations for the project and 
would let them know the project 
is still a going concern, with 
hopes for a future.  Its also 
important for us to differentiate 
ourselves from StrategX.   
 
Please let me know .   
 
Nick.   
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September 
11, 2024 

Incoming Email Hamlet Mayor Tegumiar Municipal 

Organization 

Nick Thomas Incoming email email  Contact.  Email from Mayor Tegumiar: Hi Nick, 
 
My apologies for the slow 
communication, it’s been an eventful 
spring and summer. 
Council has brought up the idea to get 
the committee going, the committee I 
spoke to you on prior to my previous 
departure, the Mining and Exploration 
Advisory Committee. 
I am wondering if North Arrow is still 
interested in keeping an open 
communication with committee 
members as and when needed, could 
be via telephone, social media or email. 
Also dependent on whether the Q1-4 
project is expected to see further work 
in the future. We would provide your 
team the names of active committee 
members and would just be to consult 
with North Arrow specifically on the 
Naujaat project or projects and also to 
clarify current events to Council on the 
projects. 
 
I know in previous discussions we talked 
about North Arrow Minerals coming up 
to provide the current Council an in 
person update on the projects 
surrounding Naujaat, I’m looking for an 
update on that as well, we are not 
rushing any consultations, just looking 
for an update to provide back to 
Council. This Council is very keen on 
keeping up with current events 
especially on large potential items such 
as the diamond project. I know 
diamonds haven’t been on high 
demand the past couple of years and 
will be a challenge to absorb cost to 
travel for just consultations at this time 
so I believe a newsletter on the project 
specifically reporting to Council that 
Lori(ASAO) or myself can present would 
be sufficient for the time being and we 
can possibly look at a consultation via 
teleconference at a later time when 
further information is available from 
North Arrow’s end. 
Qujannamiik/Thank you 
 
Kevin Tegumiar 
Mayor, Hamlet of Naujaat 
 

Hello Kevin,   
 
Thanks for touching base.  Glad 
(?) to hear its been an eventful 
spring and summer!  I hope 
you’re hitting your stride as 
Mayor and things are going well 
for you and the community.   
 
We do still maintain hope for the 
future of the project.  When that 
future will be is not predictable 
currently unfortunately.  As you 
said, its been a very difficult time 
for the diamond sector in the 
last couple of years and when 
the turnaround will come isn’t 
foreseeable still, despite most 
people in the natural diamond 
side holding the faith.   
These meetings are generally 
much better done in person, I 
know.  I can apply for some 
funding to come if they are still 
supporting the CESP 
program.   That may make it 
doable.   
Let me chat with our 
Management and get back to 
you.  At the very least we can do 
a newsletter or a remote update 
for the Council and/ or the 
Mining and Exploration Advisory 
Committee. 
Talk to you soon, 
Nick. 
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August 19, 
2024 2:15 

pm 

Email Hamlet Office Mayor Tegumiar and MLA Solomon Malliki Municipal 

Organization 

Nick Thomas Email with 

attachments 

na Engagement Sent email to Mayor and MLA to make 
sure they had seen documents 
regarding the Proposed Southampton 
Island Marine Protected Area.  

Thanks Nick, 
Our Council saw the draft, there 
were further visits that were 
promised to the Hamlet Council 
but have yet to get an update 
from Fisheries and Ocean. Thank 
you for checking in to see if we 
are aware of the draft. 
Kevin Tegumiar 
Mayor, Hamlet of Naujaat 
 

Feb. 14, 
2024 

Email Hamlet Office Mayor Kevin Tegumiar 
SAO (name unknown) 

Municipal 

Organization 

Nick Thomas Email with 

letter 

Letter on file Engagement  To congratulate Kevin Tegumiar on 
becoming Mayor and to provide update 
on project status including JV with 
Burgundy Update, upcoming plans (or 
lack thereof) Land Use Permit and 
Laydown area discussion.  

Mayor Tegumiar responded 
same day: Good afternoon Nick, 
I will have a proper response 
forwarded to you within the next 
week, I am pleased that you 
reached out as I was looking to 
contact someone from North 
Arrow as early as March to see 
where the Naujaat Diamond 
Project stands at this time. 
Also thank you for the 
congratulatory remarks and I 
look forward to further 
conversations with yourself and 
other team members from North 
Arrow Minerals. 
Take this immediate response in 
good faith to further discussions 
on the Naujaat diamond project 
in the near future. 
Qujannamiik/Thank you 
Kevin Tegumiar 
Mayor, Hamlet of Naujaat 

August 31, 
2023 

Email Arviq HTO Paul Angutetuar Municipal 

Organization 

Nick Thomas Email w/ letter Letter on file Engagement  To provide update on project status and 
notification of plans to have Land Use 
Permitted extended. 

Paul responded on August 31: Hi 
Nick I’ll have the manager get at 
this and myself and the hamlet 
mayor along with their board 
support this and I do hope you 
guys reconsider coming up again 
thank you 

August 31, 
2023 

Email Arviq HTO Paul Angutetuar Municipal 

Organization 

Nick Thomas Email 

Introduction 

yes Engagement  Wrote to connect Paul with Claudine 
Santos who wanted to connect with 
people in Naujaat who may have been 
following along with the DNLUP, 
specifically the Marine Protected Area 
involving Southampton Island.   

Paul responded on August 31: Hi 
Nick I’ll have the manager get at 
this and myself and the hamlet 
mayor along with their board 
support this and I do hope you 
guys reconsider coming up again 
thank you 

August 30, 
2023 

Email Hamlet Office Mayor Alan Robinson Municipal 

Organization 

Nick Thomas Email w/ letter Letter on file Engagement  To provide update on project status and 
notification of plans to have Land Use 
Permitted extended. 

Mayor Robinson replied on 
August 30th: Good Morning Nick, 
 
Thank you for this information, I 
will pass your  information along 
to our Ac/ S.A.O. so that it can be 
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brought before Council on 
September 07, 2023. 
 
Respectfully, Alan.. 
He cc’d the SAO and the MLA on 
this response. 

August 30, 
2023 

Email  Hamlet Office Mayor Alan Robinson 
CC: Claudine Santos (Senator Patterson) 

Municipal 

Organization 

Nick Thomas Email Yes Engagement Good afternoon Mayor Robinson, 
I hope you have had an enjoyable 
summer season in Naujaat.  I 
understand there is an election on the 
horizon which means you may be into 
the last couple months as Mayor, unless 
of course you are running again! 
By way of this email I would like to 
introduce you to Claudine Santos (CC’d 
here).  Claudine works closely with 
Denis Patterson, the Senator for 
Nunavut, and has been very active in 
providing feedback to the Nunavut 
Planning Commission on the various 
drafts of the Nunavut Land Use Plan 
(NLUP).  
Yesterday she was expressing concern 
over the proposed Marine Protected 
Area around Southampton Island as it is 
presented in the most recent Draft of 
the NLUP and its potential impacts on 
the future growth of the communities 
of Naujaat, Coral Harbour and 
Chesterfield Inlet if the plan moves 
forward in its current form.  She asked 
Ken and I for people in the community 
that would have an interest hearing and 
discussing her concerns on this issue 
and you came to mind as someone who 
may have been following its 
development.  I will leave you two to 
follow up with each other.   
I will be following up with you later this 
week to provide a fairly overdue update 
on the status and future plans for the 
Naujaat Diamond Project that you can 
share with Council at next meeting.   
Best regards, 
Nick 

 

August 29, 
2023 

Email Government of 
Nunavut 

MLA Solomon Malliki 
CC: Claudine Santos (Senator Patterson) 
Mike MacMorran 

Territorial 

Government 

Nick Thomas Email Yes Engagement Good afternoon Solomon, 

It has been a while since we have 
communicated.  I hope the summer has 
been a productive one for the 
community and you’ve taken the 
opportunity to get out on the land. 

No response 
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By way of this email I would like to 
introduce you to Claudine Santos (CC’d 
here).  Claudine works closely with 
Denis Patterson, the Senator for 
Nunavut, and has been very active in 
providing feedback to the Nunavut 
Planning Commission on the various 
drafts of the Nunavut Land Use Plan 
(NLUP) with a watchful eye on the 
methods that have been used to decide 
on the various Land Use Designations. 
She is concerned that if the right 
balance of conservation and 
development isn’t achieved, the 
resulting NLUP could impact 
development (and future investment), 
reducing employment opportunities 
and benefits in Nunavut communities. 
Yesterday she was expressing concern 
over the proposed Marine Protected 
Area around Southampton Island as it 
is presented in the most recent Draft of 
the NLUP and its potential negative 
affects on the future growth of the 
communities of Naujaat, Coral Harbour 
and Chesterfield Inlet if the plan moves 
forward in its current form.  She asked 
Ken and I for people in the community 
that would have an interest hearing 
and discussing her concerns on this 
issue and, of course you came to 
mind.  I will leave you two to follow up 
with each other if a conversation seems 
beneficial. 
Also, I will be following up with you 
later this week to provide a fairly 
overdue update on the status and 
future plans for the Naujaat Diamond 
Project.Best regards, 
Nick  

 
 

August 29, 
2023 

Telephone Arviq Hunters 
and Trappers 

Paul Angutetuar Hunting 

Organization 

Nick Thomas Telephone call No. Engagement Paul called to see if we were coming up 
this year.  Wanted to express his 
support for the project.  Expressed this 
a few times actually.   He also said that 
John Ell Tinashlu won’t be in the HTO 
anymore.  His term his done and 
thought we would be happy about that.  
 
I gave him an update on Company 
affairs, our switch to lithium, that we 
wouldn’t be able to support the whale 
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hunt next year.  Also I told him I would 
be sending a more official letter to the 
ARviq HTO, the Mayor and Council later 
this week with an update on the 
Naujaat project.    
 
 

May 17th, 
2023 

Email Arviq Hunters 
and Trappers 

Dolly Mablik Hunting 

Organization 

Nick Thomas Email Email on file Engagement Dolly Mablik reached out to see if we 
were able to support the Bowhead 
Whale hunt this year.  

Nick responded to say yes, North 
Arrow will support the hunt this 
year, but advised them to start 
thinking about other possible 
sponsors for next year because 
interest in investing in diamond 
explorers is at an all time low 
and we have had to switch to 
looking for lithium so we can 
raise money.  Suggested 
Northern Energy Capital as a 
future whale hunt sponsor.  They 
are putting in a solar farm for the 
community.   *wire was sent on 
July 19, 2023. 

May 1, 
2023 

Email Hamlet Office Mayor Alan Robinson Municipal 

Government 

Nick Thomas Email Email 

documented 

Engagement Reached out to Alan Robinson to 
provide an update on the Naujaat 
Project - Good afternoon Mayor 
Robinson,   
I hope things are good in Naujaat and 
the community are getting out on the 
land to enjoy all the daylight. 
Late last week an article was put out by 
Nunatsiaq News regarding the Naujaat 
Diamond Project and a couple of the 
larger, now-polished coloured 
diamonds recovered from the 2021 bulk 
sample.  Here is a link in case you 
haven’t seen it yet – 
https://nunatsiaq.com/stories/article/f
ancy-coloured-diamonds-surface-in-
naujaat/.  The article reminded me that 
North Arrow owed you an update!  
The completion of that sample, 
processing of the rock and subsequent 
test-polishing of some of the nicer 
rough diamonds marked the 
completion of the agreed upon work to 
be paid for by Burgundy Diamond 
Mines for them to earn a 40% interest 
in the Q1-4 diamond deposit.   In mid-
March, Burgundy announced they are 
buying the Ekati diamond mine in the 
NWT in an effort to secure an active 
source of yellow diamonds.  This was an 
impressive move for a company without 
any real revenue, but I would say the 

No response. 

https://nunatsiaq.com/stories/article/fancy-coloured-diamonds-surface-in-naujaat/
https://nunatsiaq.com/stories/article/fancy-coloured-diamonds-surface-in-naujaat/
https://nunatsiaq.com/stories/article/fancy-coloured-diamonds-surface-in-naujaat/
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transaction has kept them very busy 
over the last six months and has taken 
their focus off of Naujaat.   
For North Arrow, the market’s appetite 
for funding diamond exploration has 
arrived at an all time low, despite a 
seemingly healthy global market for the 
polished product.  Because of this 
unfortunate disconnect, in January and 
February of this year, North Arrow 
added a couple lithium exploration 
projects to our portfolio.  The move has 
enabled the Company to finance and 
keep working.   
We are waiting for Burgundy to finalize 
their purchase of Ekati in June, after 
which North Arrow and Burgundy will 
formalize our 60/40 Joint Venture 
agreement and will start to consider 
next steps. At the present time, we do 
not expect to have a program in 2023 
at the Naujaat Project, although we 
would like to come through the 
community later this summer to 
provide an update. We continue to 
have John Kadjuk check on our 
materials at the laydown area and will 
continue to do so.   
Please let me know if this update 
generates any questions.   Once we 
have a clearer sense of what will be 
next for the Naujaat Project we will 
touch base to set up another 
community visit to share the 
information with the community and 
receive feedback on those plans. 
Hopefully between the exploration 
company StrategX and the solar energy 
project there will be some  additional 
job opportunities for the community 
this summer.   If you get a chance to 
reply with an update on Community 
developments, we would love to 
hear.  We did hear that you are once 
again on the hunt for a new SAO.  We 
wish you luck in finding a good fit for 
the community.   

 

           

Feb. 22, 
2023 

Email Message Arviq HTO Dolly Mablik Local 

Community 

Organization 

Nick Thomas   Email Documented 

here 

Engagement Hello Dolly,   
 
I hope you and the family are keeping 
well.  I wanted to touch base to let you 
know we put out a press release yesterday 
regarding the polishing of two of the nicer 
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coloured diamonds from the 2021 
sample.  They certainly look beautiful, 
despite still being fairly small!  Could you 
please pass it on to the HTO at the next 
meeting?   
 
As far as future plans for the Project, its 
looking a bit quiet.  The market does not 
really react to anything to do with 
diamonds right now so its making our ability 
to do work on our diamond projects very 
hard.  It doesn’t help that your current SAO 
has not responded to any emails from 
Ecologic Consultants or North Arrow is her 
entire time as SAO so far.  It has killed any 
momentum we had trying to get the 
community road happening.  The money we 
had lined up from Federal and Territorial 
sources for road studies and permitting has 
just been left to fall by the wayside.   
 
Once we manage to raise some money we 
hope to come back to the community to 
conduct meetings to let everyone know 
what is going on.   
 
Give my best to Tommy and the kids!   
 
Nick. 

September 
13, 2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Reached out to Kevin because 

North Arrow heard he was 

attending the DNLUP hearings in 

Rankin Inlet.   Sent him (by his 

request) some materials he could 

use showing the evolution of the 

DNLUP and its changing impacts 

on the community of Naujaat.   

 

           

           

July 28th, 
2022 

Facebook 
Messenger 

Community 
member 

Kevin Tegumiar – prior SAO of Hamlet Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Sent Kevin a picture of one of 

the diamonds taken recently 

with the NU toonie.   

Kevin said he met the new SAO 

Sandra who started to assess the 

work that needed to be done 

and expressed an understanding 

of why Kevin resigned.   

 

July 21st, 
2022 

Naujaat Coop 
Hotel Eating 

Area 

HTO Paul Angutetuar – HTO Chair Hunting 

Organization 

Nick Thomas 

Mike MacMorran 

Face to Face 

Meeting 

Minutes on file Engagement Approached Paul to meet while 

we were in town since he did 

not show up at the HTO meeting 

we had set up the day before. 

Paul was very apologetic for 

missing the HTO meeting, 

expressed his support for the 

project.  See meeting minutes 

on file for details of 

conversation.   

July 20th, Naujaat C- HTO Peter Manik 
John Ell Tinashlu 

Hunting Ken Armstrong Face to Face Minutes on file Engagement Update meeting with HTO.  Gave See transcript on file taken 
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2022 Store in the 
Coop Store 

Annie  Organization Mike MacMorran 

Nick Thomas 

Meeting project update, and went 

through very long question 

period dominated again by John 

Ell Tinashlu 

from audio recording.   

July 19th, 
2022 

Naujaat 
Community 

Hall 

Naujaat 
Community 

Local, Stephen Kopak acted as translator.    Community Ken Armstrong,  

Nick Thomas 

Mike MacMorran 

Face to Face 

Meeting 

Minutes on file Engagement Ken went through presentation, 

had Q&A and showed rocks and 

diamonds.  Door prizes, food 

and drinks were served. 

Questions on why the 2000 

bags of sample shown still 

wasn’t enough. What was the 

value of the diamonds.   

July 19th, 
2022 

Naujaat 
Hamlet Office 

Mining and 
Exploration 

Advisory 
Committee 

Christopher Kringayark, Community Member of 
MEA 
Mayor Alan Robinson  

Advisory 

Committee 

Ken Armstrong,  

Nick Thomas 

Mike MacMorran 

Face to Face 

Meeting 

Minutes on file Engagement Was supposed to be our first 

meeting with this new 

committee but only one 

member showed.  The rest were 

out on the ocean because the 

wind had come up and blown 

out all of the ice.  We gave the 

presentation to Christopher and 

Alan Robinson anyway.  

Following update on proposed 

road development, Christopher 

said his brother Rocky, saw 

~100 caribou recently roughly 

10 km northwest of NAR’s 

claims. 

Because most were out on the 

water this morning, Alan took 

the opportunity to cancel the 

meeting scheduled with Mayor 

and Council because all of the 

Councillors would be out on 

the waer.   

July 18, 
2022 

Naujaat 
Hamlet Office 

Hamlet Mayor Alan Robinson 
MLA Solomon Malliki 

Municipal 

and 

Territorial 

Government 

Ken Armstrong Face to face 

Meeting 

Minutes on file Engagement To provide a high level update to 

the Mayor and MLA. Gave an 

idea of what next steps may look 

like.  Mayor talked about how 

many project were ongong in 

the community. Both indicated 

their support for the Naujaat 

Project.  

 

June 26th 
and 27th, 

2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Messaged Kevin about setting 

up a new meeting with Mayor 

and Council.  Kevin also asked if 

we could meet with the new 

‘Mining and Exploration 

Advisory Committee’ which 

consists of Levi, Michel 

(councillors), one elder from the 

community, one hunter, and one 

from the HTO 

. He said he will be gone by 

then but he could set up a 

special meeting for us.  Agreed 

to meet with the newly formed 

committee.  

June 22nd, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Checked in on status of Kevin’s 

job 

Let him know remainder of 

diamond news will be out in 

early July and that our JV 

partners were enthusiastic so 

far.   Requested that Naujaat 

Hamlet bill North Arrow for 

services from the 2021 program.   

Last day will be the 14th of 

June.  He has a lot of work left 

to do, but was expressing a 

sense of freedom on the 

horizon.  He also expressed 

that in a year or so he may 

pursue a different job within 

the Hamlet, “Mayor or 

Coucillor perhaps”.   

Kevin told Nick to resent the 

hours we used the Hamlet 
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services.   

May 30th, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Messaged Kevin to let him know 

our flights into the community 

were cancelled and we didn’t 

make it out of Winnipeg. 

Kevin said he would update the 

Mayor and Council.   

May 29th, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Kevin let me know he had 

submitted his resignation to to 

the Mayor but he refused to 

read it to the Council.  He also 

confirmed that our upcoming 

meeting was for 10 am on 

Tuesday, May 31st.    

 

May 11th  Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Messaged to check in on his 

situation as SAO and to let him 

know that North Arrow won the 

Corporate Award at the NMS. 

Asked how a recent DNLUP 

meeting went.   

Kevin expressed a lot of 

frustration over his inability to 

get any time off for his mental 

health and with the audit on 

the horizon he won’t be able to 

get any time off.  Was very 

happy NAR won the NMS 

award “with big fishes like AEM 

and Baffinland”.  NLUP Meeting 

was just to prep the delegates 

on the hearings.  No room for 

amendments, just a 

presentation.  Expressed the 

community’s issue with the 

plan infringing on the 

Municipal lines.  They need 

access to gravel “it is our only 

survival at this time” 

May 3, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Kevin messaged to say he sent 

Ecologic the signed agreement 

but said that he may not be 

around come July as he wants to 

quit. His health is getting worse 

with the stress.  Expressed that 

the job is hard for a male Inuk.  

Would better for a female 

because they don’t have the 

expectation on them to harvest 

or take the family on a land trip.  

He feels he needs to take his 

family on the land, but can’t do 

it safely because his mind is on 

everything going on in the 

community.   

Nick responded to say that it is 

good having an Inuit person in 

the role as SAO.   

May 2, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Touched base regarding signing 

contract with Ecologic again.  

Kevin expressed concern over 

his sick younger brother, and 

Kevin expressed concern over 

his sick younger brother, and 

daughter with a broken collar 

bone.  Also, that there were 
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daughter with a broken collar 

bone.  Also, that there were 

accusation made against him by 

the Mayor and staff.  Expressed 

want to quit his job. Needs time 

off he expressed. 

accusation made against him 

by the Mayor and staff.  

Expressed want to quit his job. 

Needs time off he expressed. 

April 25, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Touched base with Kevin to firm 

up dates for Community visit 

and also to check whether the 

Hamlet was planning to attend 

the Nunavut mining Symposium.  

Nick also wanted to know who 

was accompanying Patterk on 

earlier photo. 

Kevin said dates for meetings 

could work.  Expressed a want 

to go the NMS, but it was sold 

out.  Seeing if room comes 

available because he and 

someone from the newly 

formed Mining and Exploration 

Committee wanted to go.  

Kevin identified Dino Mablik in 

photo. 

April 12-
14th, 2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Checked in with Kevin to see if 

May 31st would work for Council 

and community meetings.   

Kevin asked about the NU 

Mining symposium dates. 

Nick thanked Kevin for quick 

turnaround of CESP Fund 

Application.  Nick requested 

Kevin to find the Ecologic 

contract to get it signed so they 

could keep working on the 

permitting of the proposed 

access road. 

Agreed to move their auditor 

out of the Council Chambers 

for the meeting.   

Nick let Kevin know the NU 

Mining Symposium dates and 

let him know Ken would be 

presenting. 

Kevin agreed to find the 

unsigned contract for Ecologic.                                                                                                                                                                  

April 7th, 
2022 

Internet Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Email File download 

to be saved 

Contact Nick sent CESP Fund Application 

to Kevin to be presented to 

Hamlet Council and the plan for 

community engagement 

approved.  Two trips, three 

people from NAR. 

Kevin responded April 14th that 

the Council approved of the 

engagement plan laid out in 

the CESP Application. 

April 4, 
2022 

Phone call HTO Dolly Mablik – Arviq HTO Manager Local 

Organization 

Nick Thomas Phone call Na  Contact  Calling Nick back; planted seeds 

for June visit to Naujaat to meet 

with HTO to share our diamond 

results; and idea of NAR plans 

for 2022 and into 2023. 

 

Wanted to let her know about 

the road funding partners 

meeting a couple of days back 

and gave her an update. 

  

June will be a good time for a 

meeting with the HTO.  I will 

call to firm up as we get closer.  

Agreed that we can update the 

HTO on diamond project and 

how the road is developing 

with the Hamlet, hopefully 

provided by Jason from 

Ecologic. 

 

Dolly also wanted me to know 

that their Chair, Paul 

Angutetuar, is reaching out and 

communicating independently 

of the HTO when should not 



23 
 

be.  I agreed to let her know if 

he contacts me and what 

about. 

 

 

March 31, 
2022 

 Zoom Online 
Video 

Conference 

Naujaat Hamlet 

CanNor 
ED&T 

Ecologic 

HOST: Jason Jones - Ecologic 
Kevin Tegumiar – SAO, Hamlet of Naujaat 
Nadege Gatera – CanNor Representative, Iqaluit 
Lazarus Akeeagok, ED&T 
Robert Connelly, ED&T 
David Fredlund, ED&T  
Ken Armstrong, NAR 
Nick Thomas, NAR 
Mike MacMorran, NAR 

Funding 

Partners for 

Community 

Access Road 

Ken Armstrong 

Nick Thomas  

Mike MacMorran 

 Video Meeting Meeting 

recording 

 Engagement Purpose of meeting was to try 

and get CanNor, ED&T, Naujaat 

and NAR set for moving forward 

on the road together.  A pressing 

of the reset button so to speak 

to set the new goals for 2022 

and 2023.  Much of the reason 

was to put the spotlight on Kevin 

to do a better job of keeping on 

top of road related issues. 

This was achieved fairly well.  

Plans were established for 

summer 2022 consisting of 

completion of all studies for 

permitting, all archaeological 

studies and remediation 

required for road route to not 

destroy sites.  

Consultation with community, 

HTO, and Hamlet regarding 

type of main water crossing will 

also be conducted and decided 

upon. 

March 
30th, 2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Kevin messaged to find out if 

North Arrow would be doing a 

presentation on the 2021 

sample at some point.   

Nick responded, “We are 

definitely hoping to come up. 

Processing of the sample for 

diamond content has been 

slower than we hoped.  I think 

it would make the most sense 

to come once we have all of 

the results out.  At this point it 

seems like that would be May 

to have it all done and out.  So 

possibly end of May or early 

June for a visit.  Will that work 

for you and the council?” Kevin 

stated that he has a community 

audit in May so June meetings 

would be better.  

Feb. 14, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Kevin reached out asking if NAR 

had any propane to power their 

new Zamboni. 

North Arrow did not have any 

propane left as we had sent it 

up to the Mel camp.  

Jan 31st, 
2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download 

to be saved 

Engagement Checked in with Kevin regarding 

Covid and the community 

Kevin responded that they got 

up to 15 cases but are now 

down to 4 cases and with no 

hospitilizations. 

Jan. 20th, 
2022 

Facebook  Community of 
Naujaat 

Kevin Tegumiar – Hamlet SAO Community Nick Thomas FB Post File download 

to be saved 

Engagement Sent out memorial post on 

George Putulik acknowledging 

his passing and sending 

condolences to family with nice 

photo of George and Godelieva. 

Responses sent from George’s 
daughter and wife, as well as a 
message from SAO, Kevin 
Tegumiar.  Sent printed photos 
of George to his family 
members.   

Jan 15th , 
to Jan 20th, 

2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download to 

be saved 

Engagement Nick Thomas Touched base with 

Kevin after hearing Covid had a 

presumptive case of Covid.  A 

Kevin confirmed that it was 
likely. it likely made it in through 
medical travelers.  Expressed 



24 
 

fair amount of back and forth 

over the next week.   

that it was tough being a 
community administrator in 
these times.  Balancing the 
community’s fear of it with the 
need for people to have public 
access.  Also, that most of his 
staff are ‘working from home’, 
but they don’t have remote 
access. So no work being done.   

January 
10th, 2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download to 

be saved 

Engagement Communication that a bill had 

been send to NAR for the road 

LIDAR and that North Arrow 

would pay the portion that was 

for our splinter road and the rest 

would be for Naujaat to pay for 

using Territorial funding.   

Kevin responded that he would 
look into it.  

January 
6th, 2023 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download to 

be saved 

Engagement Touched base with Kevin to find 

out if George’s family had 

acknowledged his loss publicly 

yet, and could we send our 

condolences.   

The community had a memorial 
service for him on the island 
nearby where his belongings 
were found. OK to send a card 
and pictures now. 

January 
4th, 2022 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download to 

be saved 

Engagement Wished Kevin a Happy New Year 

and discussed the lack of Covid 

in Naujaat when other 

communities had outbreaks.   

Kevin acknowledged that they 
didn’t have it, but that it was 
coming and the community 
needs to be ready to live with it.  
Best way to become immune.   

Dec. 7 – 
14th, 2021 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download to 

be saved 

Engagement Continued communication 

regarding George Putulik with 

the search eventually being 

called of on the 14th.  Asked 

permission to send a card of 

condolence to the family.  He 

said wait until the family has 

acknowledged the loss publicly.   

Kevin said wait until the family 
has acknowledged the loss 
publicly before sending a card. 

Dec. 6th, 
2021 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download to 

be saved 

Engagement More back and forth regarding 

George.  Also asked Kevin if 

North Arrow could come to the 

community in January or 

February of 2022.  Also provided 

brief update on progress 

processing the bulk sample of 

summer 2021. Some discussion 

on Janie, the new receptionist 

being able to step up as a go 

between between Kevin and 

North Arrow to help keep things 

on track.   

No response regarding having 
Janie fill a liaison role.   

Dec 4th, 
2021 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government 

Nick Thomas Messaging File download to 

be saved 

Engagement Kevin called early in the morning 

asking if they could use some of 

our fuel to help locate a lost 

hunter (and employee of NAR), 
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George Putulik.  Back and forth 

about 10 times on details and 

updates re: missing hunter 

June to 
September 

2022 

Naujaat Community  Employees, Naujaat Leadership (Hamlet and 
HTO), Aivilik MLA 

Community Mike MacMorran 

Dan Gainer 

Barb Kupsch 

Face to face 

engagement 

 Engagement `North Arrow worked out of the 

community from June to August 

conducting the bulk sample. 

Constant interaction with 

community. 

 

June 30th, 
2021 

Letter sent Naujaat Hamlet TO: SAO (Elizabeth Kusugak filling in 
Temporarily while Kevin in Winnipeg for 
daughter’s medical; Mayor Alan Robinson 
CC: Dolly Mablik, Manager of Arviq HTO 
Patterk Netser, MLA for Aivilik Constituency 
Robert Connelly, ED&T in Rankin Inlet 
 
 

Municipal 

Organization 

Nick Thomas Formal Letter in 

English and a 

translated into 

Inuktitut on July 

5th, 2021. 

Letter on file on 

NAR server in 

English and 

Inuktitut 

Engagement Purpose of letter was to 

document formally North 

Arrow’s discussion with 

Elizabeth that NAR’s protocol 

would be coming in line with 

that mandated by the Territory. 

Ie: no isolation hotels for 

employees who are double 

vaccinated. 

 No response from Letter, but no 
resistance from Mayor’s office or 
Council.  

June 29th, 
2021 

Naujaat Hamlet Council   Elizabeth Kusugak – Manager of Finances / 
Temporary SAO 

Municipal 

Organization 

Barb Kupsch In person 

meeting and 

follow up email 

   Engagement  In person follow up after Nick 

Thomas had a phone call with 

Elizabeth suggesting our 

employees who were double 

vaccinated should not have to 

isolate for two weeks.   

Barb Kupsch asked in person and 
then by email to have this 
statement that ‘employees who 
have two vaccinations don’t 
need to isolate’ in writing from 
Elizabeth and she responded in 
ALL CAPS on June 28th at 2:45 

pm: AS LONG AS PEOPLE ARE 
VACCINATED, ITS FINE TO 
COME IN TO NAUJAAT AND 
DO THEIR BUSINESS, KEEPING 
IN MIND THAT WE STILL 
HAVE TO FOLLOWING THE 
PROTOCOL FROM THE 
GOVERNMENT TO HAVE 
PEOPLE WEAR MASKS, 
ALTHOUGH SOME ARE NOT 
FOLLOWING IT , ITS BEST TO 
FOLLOW THAT GUIDLINE. IF 
PEOPLE ARE VACCINATED 
THEY DON’T NEED TO 
ISOLATE BUT I DON’T KNOW 
WHAT PROVINCES HAVE IN 
PLACE FOR PEOPLE 
TRAVELLING 
THANK YOU FOR YOUR 
COMMITMENT TO OUR 
COMMUNITY 
ELIZABETH 
 

June 29th, 
2021 

Phone call Naujaat Hamlet Elizabeth Kusugak, Manager of Finances 
Temporary SAO while Kevin Tegumiar is in 
Winnipeg on Medical trip 

Municipal 

Organization 

Nick Thomas Phone Follow up email 

only 

 Engagement Phone call was to suggest 

changes in Covid protocol to be 

in line with Territorially 

Elizabeth Kusugak stated that 
our workers should not have to 
isolate if they have both 
vaccinations.  Whatever 
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mandated procedural updates 

regarding doubly vaxed people 

entering NU: They no longer 

have to go into an isolation hub.  

Not actually allowed in the 

isolation hotels according to 

CPHO of Nunavut.  

Barb Kupsch  

arrangements we made 
previously with the Mayor and 
Council have changed to fit what 
the CPHO has stated.   

May 20th, 
2021 

Facebook 
Messenger 

Hamlet Council Kevin Tegumiar – Hamlet SAO Municipal 

Government  

Nick Thomas Messaging File download to 

be saved 

Contact Communications regarding our 

request to amend Covid working 

protocol to fall in line with 

Territorial changes.  

 Elizabeth agreed to submit 
something in writing.   

April 21st,  
2021 

Naujaat 
Town Hall 

Community From Community: 
John Kadjuk 
Steven Kopak 
Emma I. 
Jeremy Itkiliq 
David Nimiqtaqtuq 
Jimmy Immingark 
Marie Kringuk 
Philip Katokra 
Pierretta 
Paula Akkuardjuk 

 Ken Armstrong 

Nick Thomas 

In person 

meeting 

Transcript from 

recording of 

meeting 

Engagement  Purpose was to discuss the 

proposed Covid 19 Protocol for 

the summer 2021 sampling 

program and to receive 

permission to come to the 

community.  Logistical details of 

the sampling process, and 

review the Wildlife Impact 

Mitigation Plan and discuss ways 

to improve the plan for the 

proposed summer program. 

No issues raised by the 

community.  Very low turnout. 

 

April 21st, 
2021 

Naujaat 
Town Hall 

Hamlet Council Kevin Tegumiar: SAO 
Alan Robinson: Mayor 
Donat Milortok: Deputy Mayor 
Levi Kotokra: councilor 
Michel Akkuardjuk: councillor 
Mary Tuktudjuk: councillor 
Joseph Mapsalak: councillor 
Theresa Tagornak 
The interpreter’s name was Jessica Tinashlu. 

Municipal 

Government 

Nick Thomas 

Ken Armstrong 

In person 

meeting 

Transcript from 

recording of 

meeting 

Engagement  Purpose was to discuss the 

proposed Covid 19 Protocol for 

the summer 2021 sampling 

program and to receive 

permission to come to the 

community.  Logistical details of 

the sampling process, and 

review the Wildlife Impact 

Mitigation Plan and discuss ways 

to improve the plan for the 

proposed summer program. 

Most issues were born of the 

Covid situation, and much of it 

was coming from Mayor 

Robinson.  Issues were not 

solved on the day of the 

meeting.  Council met again 

later requesting changes to our 

protocol.  In particular that 

everyone be double vaccinated 

and spend two weeks in an 

isolation facility before coming.   

April 20th, 
2021 

Naujaat 
Town Hall 

Arviq HTO Paul Angutetuar, Chair 
Mary Tuktudjuk, Vice Chair 
Mark Tigumiar, board member (he left early) 
John Ell Tinashlu, board member 
Annie Angotialuk, board member 
Peter Putulik, board member 

Local 

Organization 

Ken Armstrong 

Nick thomas 

In Person 

Meeting 

Meeting 

Recording 

Transcript 

Engagement Purpose was to discuss the 

proposed Covid 19 Protocol for 

the summer 2021 sampling 

program, as well as the logistical 

details of the sampling process, 

and review the Wildlife Impact 

Mitigation Plan and discuss ways 

to improve the plan for the 

proposed summer program. 

Main issues came from John El 

Tinashlu.  Very concerned over 

Covid; very concerned about 

not knowing who NAR workers 

are and if they’ve had 

vaccinations.  North Arrow 

reduced number of employee 

and contractors as much as 

possible and provided HTO 

with spreadsheet outlining 

crew coming to town, where 

they are from, where they are 

doing their isolation, what 

vaccine they have had and how 

many shots.  John El also had 

issues over the two helicopters 
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and the sound impact of that.  

Our response was that two 

helicopters doesn’t mean more 

sample, it means possibly less 

time and the chance to have 

the sample complete before 

the majority of caribou come 

through from mid-August on to 

late October. 

October 
21, 2020 

Email Hamlet Mayor Alan Robinson 
CC’d: Kevin Tegumiar, SAO 
 

Municipal 

Government 

Sent by Ken 

Armstrong 

Nick Thomas CC’d 

Email / Letter Email Engagement Main purpose was to provide 

Mayor Alan Robinson with some 

background on the proposed 

road that the Hamlet and 

Ecologic are in the process of 

studying and having financed 

and permitted.  See emails.  

No response as Oct. 22, 2020 

October 
21, 2020 

Email Hamlet Kevin Tegumiar, SAO 
Cc’d: Mayor Alan Robinson 
          Katelyn Tatty EDO 
 

Municipal 

Government 

Nick Thomas Email / Letter Email Engagement Letter was composed to inform 

Kevin that the ED&T still has 

money for funding infrastructure 

projects and that he should re-

activate work with Ecologic as he 

has applications for funding just 

requiring Hamlet Council 

approval. 

 

No response as Oct. 22, 2020 

October 9, 

2020 

Teleconfere
nce 

Hamlet Kevin Tegumiar: SAO 
Alan Robinson: Mayor 
Donat Milortok: Deputy Mayor 
Levi Kotokra: councillor 
Michel Akkuardjuk: councillor 
Mary Tuktudjuk: councillor 
Peter Manik: councillor 
Joseph Mapsalak: councillor 
Theresa Tagornak: New Councillor 
The interpreter’s name was Jessica Tinashlu. 

Municipal 

Government 

Ken Armstrong 

Mike MacMorran 

Barb Kupsch 

Nick Thomas 

Meeting by 

Teleconference 

Meeting 

Minutes from 

partial 

recording 

 Engagement Following a few prickly emails 

from the somewhat new Mayor 

Alan Robinson we thought it 

best to bring the discussion to 

the entire Council via a 

teleconference seeing as going 

to the community currently 

comes with a 14 day quarantine 

period in Winnipeg.  We 

provided a presentation in 

English but with interpretation 

provided after each slide plus 

the presentation was translated 

into Inuktitut.  Meeting Minutes 

on file 

 

June 1, 
2020 

na Hamlet 
Leadership 

Mayor Alan Robinson 
SAO, Kevin Tegumiar 

Municipal 

Government 

Nick Thomas Email Letter to 

support press 

release 

 

Contact Sent a letter to support the 

press release that announced 

North Arrow’s partnership with 

EHR   

No response. 

January 
29th, 2020 

Tundra 
Takeout 

Arviq HTO Louis Angotingoar – Chairman 
Mary Tuktudjuk 
Peter Manik  
David Ammaq 
Hugh Haqpi – Acting also as translator 
John Ell Tinashlu 
 

Community 

Hunting 

Organization 

Nick Thomas Meeting Meeting 

Minutes on file 

Engagement - Project update  

- provide more detail on the 

potential helicopter supported 

2000 tonne sample. 

- details on 10,000 tonne 

sample. 

- continued concern over what 

would happen to the two lakes 

at Q1-4. 

- In future, some examples of 

remediated lakes after mining 

complete would go a long way. 
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- Provide results of compiled 

wildlife report.  

-Give update on Hamlet and 

Ecologic’s permitting and 

studies.  

 

- Discussion over what 

opportunities could be 

available if either or both of the 

programs were to move 

forward.   

- One member, John Ell 

Tinashlu questioned why the 

2000 tonne helicopter sample 

needs to happen at all. “Just 

wait for the road.  What’s is 

the hurry”?  Answering this is 

difficult because it is a southern 

junior company’s need to be 

busy and moving things 

forward. 

- we agreed to discuss the 

wildlife mitigation plan as we 

get closer to the program to 

find ways to lessen the impact 

of the heli. 

January 
28th, 2020 

Naujaat 
Hamlet 
Office, 

Mayor’s 
Office 

Hamlet 
Leadership 

Mayor Alan Robinson 
SAO, Kevin Tegumiar 

Municipal 

Government 

Nick Thomas Meeting Meeting 

minutes and 

sound file on 

server 

Engagement Introduction of Nick Thomas & 

North Arrow to the new Mayor. 

 

Provide a presentation covering 

the history of the Naujaat 

Diamond Project, information on 

diamond exploration.  

 

Discuss future potential plans for 

project: preliminary bulk sample 

and road supported full bulk 

sample. 

 

Introduction to access road idea 

and studies conducted thus far. 

Generally a positive meeting.  

Some misunderstanding over 

North Arrow’s sampling of 

kimberlite, thinking we’re 

profiting from the sale of 

diamonds from the earlier 

sampling.  

 

Ended saying he wishes us luck 

and that he has heard nothing 

negative from people about 

how we’re doing our work.   

 

Said the job took some getting 

used to at first.  He was acting 

without the proper discussions 

with the Council and has had to 

learn other things about the 

job.   

January 
27th, 2020 

Naujaat 
Town Hall / 

Youth 
Centre 

 Community of 
Naujaat 

Henri Aglukka, Philomen Thadias Akkuardjuk, 
Dawtin Kringayark, Chastity N., Laura Tagornak, 
David Nimiqtaqtuq, Louisa Kringuk, Linda 
Tagornak, Wendy Palliser, Emmanuel N., Tiffany 
Siusangnark, Martha Iguptak, Michael 
Siusangnark, Simona Benoit, Natalie Iguptak, 
Delilah Kopak, Gino Immingark, Eric Nanorak, 
Arsene, Perpetua A., Mary Rose Kopak, Moses 
Kopak, Tianna Shea, Owen Basil, Robert 
Kaufman (briefly came before the meeting to 
ask for some help on a Science Fair Project for 
his grade 12s). 

Municipality Nick Thomas Meeting Meeting 

minutes on file 

 Engagement - Project update  

- provide more detail on the 

potential helicopter supported 

2000 tonne sample. 

- details on 10,000 tonne 

sample. 

- Provide results of compiled 

wildlife report.  

-Give update on Hamlet and 

Ecologic’s permitting and 

- continued concern over what 

would happen to the two lakes 

at Q1-4. 

- In future, some examples of 

remediated lakes after mining 

complete would go a long way. 

- Discussion over what 

opportunities could be 

available if either or both of the 

programs were to move 

forward.   
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studies.  

 

January 
27th, 2020 

Naujaat 
Hamlet 
Council 

Chambers 

Hamlet Council 
of Naujaat 

Kevin Tegumiar: SAO 
Donat Milortok: Deputy Mayor 
Levi Kotokra: councillor 
Michel Akkuardjuk: councillor 
Mary Tuktudjuk: councillor 
Peter Manik: councillor 
Joseph Mapsalak: councillor 

Municipal 

Government 

Nick Thomas In person 

meeting 

Minutes written 

down after 

meeting.  Only 

one NAR staff 

made it to town 

Engagement - Project update 

- Meet new councilors and new 

Mayor  

- provide more detail on the 

potential helicopter supported 

2000 tonne sample. 

- details on 10,000 tonne 

sample. 

- Provide results of compiled 

wildlife report.  

-Give update on Hamlet and 

Ecologic’s permitting and 

studies.  

 

- Most questions from the new 

councilor, Michel Akkuardjuk. 

- concern over impact of 

helicopter not being able to see 

caribou in valleys despite 

having wildlife monitors on 

board.   

- Agreed to revisit Wildlife 

Protocol document used in 

2017 to look for improvements 

to bring to  

- Re-iterated support for 

processing the 10,000 tonne 

sample in town by Donat 

Milortok. 

5 pm, 
October 

8th 

Naujaat 
Tundra 
Takeout 

Arviq HTO Louis Angotingoar – Chairman 
Mary Tuktudjuk 
Peter Manik  
Conna Katokra 
David Ammaq 
Dino Mablik 
Hugh Haqpi – Acting also as translator 
 
Dolly Mablik – Executive Assistant 
Jason Jones – Ecologic  
 

Community 

Hunting 

Organization. 

Nick Thomas 

Ken Armstrong 

In person 

Meeting 

Minutes taken 

from voice 

recording; on 

file on the 

server 

Engagement  To provide update on the 

Naujaat Diamond Project.  To 

consider an in-between stage 

option of taking a smaller 

sample while the access trail 

gets funded, permitted and built 

to answer one of the questions; 

whether the yellow diamonds 

truly have a course population.  

Present recent Wildlife camera 

report. Also for Ecologic to 

provide a road update to the 

HTO.   

Questions revolved around 

impact of trail on fish in the 

water courses, archaeology 

mitigation if required and what 

kind of employment may be 

offered during the bulk sample 

or the smaller sample.  All 

questions were answered to 

the satisfaction of the HTO 

keeping in mind more work is 

to come and more meetings 

will take place before that 

time. 

October 
7th, 2019 

Naujaat 
Youth 

Centre/ 
Community 

Hall 

Community of 
Naujaat 

Logan Kopak, Waylon Akkuardjuk, Stroen 
Kopak, Jimmy I, Pakak, Joee Kayden Akkuardjuk, 
Simeonie Kopak, Jamesy, Farrah Mablik, 
Doreen, Emma, Ezekiel, Philomen Thadias 
Akkuardjuk, Michel Akkuardjuk, Maris 
Mapsalak, Aglukka, Joanna Kopak, Alice 
Nanorak, Mary Tuktudjuk, Richard Jr. 
Angotialuk, Dino Mablik, Leoa, Moses Kopak, 
Tianna Shea, Owen Basil, Tiffnay Siusangnark, 
Martha Iguptak, Michael Siusangnark, Simona 
Benoit, Natalie Iguptak, Delilah Kopak, Gino 
Immingark, Eric Nanorak, Arsene, Perpetua A., 
Mary Rose Kopak, Sabina Ullikatar, Keith 
Siusangnark, Nelda Kopak, Wendy Palliser, 
David Ammaq, Danny Kopak, Shelly, Tracy, 
Jocelyn Oolateeta, Trevor, Joel, Paula 
Akkuardjuk. 
Wendy Palliser – Community Liaison 
Jason Jones - Ecologic 

Community Ken Armstrong 
Nick Thomas 

In person 

Meeting 

Minutes taken 

from  voice 

recording; on 

file on the 

server. 

Engagement To provide update on the 

Naujaat Diamond Project.  To 

consider an in-between stage 

option of taking a smaller 

sample while the access trail 

gets funded, permitted and built 

to answer one of the questions; 

whether the yellow diamonds 

truly have a course population.  

Present recent Wildlife camera 

report. Also for Ecologic to 

provide a road update to the 

Community of Naujaat 

Questions regarding the 

smaller water crossings and 

how the trail will cross those.   

1 pm 
October 

Council 
Chambers, 

Hamlet Council Ecologic 
Jason Jones 

Municipal 

Government 

North Arrow 
Nick Thomas 

In Person 

Meeting 

Minutes taken 

from recording; 

Engagement To provide update on the 

Naujaat Diamond Project.  To 

No problems with the update; 

in particular, no one objected 
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7th, 2019 Naujaat Salomon Malliki: Mayor 
Kevin Tegumiar: SAO   
Joseph Mapsalak: Councillor 
Mary Tuktudjuk: Councillor 
Levi Kotokra: Councillor 
Peter Manik: Councillor 
Dino Mablik: Councillor 
 
 
 

Ken Armstrong 

 

on file in the 

server. 

consider an in-between stage 

option of taking a smaller 

sample while the access trail 

gets funded, permitted and built 

to answer one of the questions; 

whether the yellow diamonds 

truly have a course population. 

Also for Ecologic to provide a 

road update to the Council.   

to the idea of a program this 

summer that would include a 

1500 to 2000 tonne sample.  

No issues raised with the road 

as it stands at this point.  A few 

questions regarding the timing 

of building the main water 

crossing.   

August 8, 
2019 

Phone Hamlet Council  Kevin Tegumiar, SAO 
 

Municipal 

Government 

Nick Thomas Phone No Engagement Called to discuss with Kevin the 

SAO a few points that had been 

building up and gone 

unanswered. 

- extension of LUP that was 

applied for at the end of 2018.  

-  Timing of next Council Meeting 

to discuss CESP Funding 

application put in by North 

Arrow.   

- To give heads up of letter 

written by Ken headed their way 

that we would like them to send 

to Bernie MacIsaac of ED&T if 

they approve of the content.   

- Discussion of upcoming arch 

study and need for quorum of 

councilors at the meeting in case 

mediation needs to occur. 

- request for workers with ATV 

to take out Access Trail Scientists 

from Ecologic 

Kevin talked to all of the points.  

Expressed that he is very busy 

and can’t answer all of my 

emails.  I apologized for 

sending so many!   

- Getting quorum is very 

difficult right now.  If its not 

windy everyone is out on their 

boats right now.   

- Understood the purpose of 

the letter and would watch out 

for it.  Mayor in office ½ day 

the following day.  

- Took down the date of 

proposed arch study related 

meeting and will try to get 

councilors out and will pass on 

the info to those that can’t 

make it.  

- suggested posting guide work 

to Facebook to see if anyone 

was available.  To many people 

out on the water right now to 

want work. 

- mentioned that he has asked 

Katlyn EDO to apply top use 

some of their money to 

connect the trail from the 

laydown to the Old Water Lake 

road for this year.  Hope to 

start in the fall.   

 

July 17, 
2019 

Naujaat 
Hamlet 
Council 

Hamlet Council Patrick Young, Golder Archaeologist 
Kevin Tegumiar, SAO 
Levi Kotokra, Councillor 
Donat Milortok, Councillor 
Joseph Mapsalak, Councillor 
Peter Manik, Councillor 
Jason Jones, Ecologic 

Municipal 

Government 

Jason Jones, 

Ecologic (although 

this time he was 

there to represent 

the Hamlet mostly) 

Face to Face 

Meeting - 

Update and 

discussion 

Minutes 

available 

Engagement 1.Update on Community Access 

trail permitting,  funding and 

timing by Jason Jones.   

-Peter wanted a reminder on need for 
heavy equipment 
- Donat asked a few questions about 
aggregate and the need for blasting 
- Donat and Joseph both raised the 
need to keep the larger community 

Kevin SAO, speaking as 

proponent of the road said he 

would do a better job of 

communicating what Access 

Trail developments are 

happening to the Council.   

 

In particular the cameras 
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more informed about why cameras are 
deployed etc. Kevin agreed to do 
better;  
-Levi was going to mention to folks 
while doing his radio show tonight. 
 
 2.  Archaeology along road alignment 
preliminary oral report. 
- no concerns raised re. archaeology 
but there appear to be interest among 
council in getting out on the trail when 
engineers or archaeologist are next on 
site. 

Preliminary oral report on 

archaeology follow up being 

conducted by Golder’s Patrick 

Young.  Patrick gave a short 

update on archaeological 

findings with respect to 

potential interactions with trail 

alignment, and provided a look 

ahead to next steps (e.g., more 

comprehensive participation by 

Hamlet on archaeological 

concerns and plans). 

documenting the melt at the 

main water crossing were 

brought up because people 

don’t know why they are there.  

Possibly a Facebook role or 

posting in the Hamlet a poster. 

 

Note from Kevin:  Hey Nick 

The meeting went well with 

Jason and Patrick, we only had 

4 council members but it was 

mainly informational so I think 

Jason and Patrick got a great 

response from the councilors 

that were available. 

July 17, 
2019 

Email  Hamlet Council Kevin Tegumiar Municipal 

government 
Nick Thomas Email  Email message 

filed 

Contact Aspect of today’s meeting 

between Jason and Kevin and 

Council was hopefully to have 

Council approve the 

Consultation plan put out for the 

CESP.  They did not have 

quorum so will have to do it at 

the next Council meeting.  

 
That one request you sent me 
earlier for council’s approval, 
unfortunately we weren’t able 
to include it as I did not have a 
quorum but I’ll include it in my 
next regular meeting which was 
suppose to be yesterday but had 
to be postponed due to not 
being able to have a quorum. 
We had proper interpretation 
this time around so all members 
we had in this meeting were 
pleased of the news provided by 
Jason. 

 

           

July 10th, 
2019 

Telephone Hamlet Council Kevin Tegumiar 
SAO 

Municipal 

government 
Nick Thomas Telephone Conversation Engagement Notes to Ken and Jason summarizing 

conversation:  Just got off the phone with 
Kevin.  I needed to find out which day he 
could do the meeting with Patrick, hoping 
for the Wednesday.   
 
It turns out he has had one or two of the 
councillors say they can no longer be at the 
Tuesday meeting.  That puts him at less 
than quorum so he can’t get too much done 
as far as council decision making.  This is 
positive in the way that he can move it to 
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the Wednesday some time to allow Patrick 
a couple days to visit the arch site and come 
in to the meeting with enough information 
to know what questions to ask.  It just won’t 
be the big decisions that can be answered 
but this meeting is more preliminary as far 
as I understand as he will be back in 
August.   
 
The other upside of that is I could have you 
(Jason) arrive on the Wednesday and make 
the meeting if you can’t leave early on the 
Monday (see my other emails).  It just 
doesn’t leave you much time in town and 
day of flights often end up to missed 
events.  It’s more of a gamble.   
 
The other discussion we had was around 
North Arrow’s submission of a Community 
Engagement Support Plan fund 
application.  He will watch out for my 
submission and can either bring it into the 
meeting to discuss or sign it himself or 
provide feedback.   
 
And oh, no news on funding yet.  He did ask 
when we may get another crack at the 
Northern Trade Corridors fund.  He did 
discuss his chat with CanNor’s Crystal.  She 
said they were asking about who is running 
the project, the Hamlet or North 
Arrow.  They also wanted to know a bit 
more about who Ecologic is working for.   

           

March 21, 
2019 

11:00 am 

Naujaat, 
Council 

Chambers 

 

Hamlet of 
Naujaat 

Salomon Malliki: Mayor 

Kevin Tegumiar: SAO 

Joseph Sivanertok: Councillor 

Donat Milortok: Councillor 

Victoria Tagornak: Councillor 

Mary Tuktudjuk: Councillor 

Levi Kotokra: Councillor 

Peter Manik: Councillor 

Dino Mablik: Councillor 

Joseph Mapsalak: Councillor 

Jason Jones - Ecologic 

Municipal 

Government 
Nick Thomas 

Ken Armstrong 

Face to Face 

Meeting 

Meeting 

recording and 

Minutes 

Engagement  Community Access Trail update:    

permitting, funding, 

relationships and business 

arrangements, training, timing, 

cost and alignment. 

Very positive engagement 

with leadership.  Leadership is 

taking ownership of the trail 

and accepting the idea that 

the trail will have a multitude 

of economic benefits beyond 

North Arrow’s sample of the 

Q1-4 kimberlite. 

March 21, 

2019 

1:00 pm 

Naujaat 

Tundra 

Takeout 

Meeting 

Room 

 

Arviq HTO 

(Naujaat) 

Louis Angotingoar – Chairman 
Peter Manik   
Mary Tuktudjuk 
Peter Manik  
David Ammaq 
Hugh Haqpi – Acting also as translator 
Dolly Mablik – Executive Assistant 
 
Jason Jones – Ecologic rep. 

 

Community 

Hunting 

Group 

Nick Thomas 

Ken Armstrong 

Face to face 

meeting 

Meeting 

recording and 

Minutes 

Engagemen

t 

Community Access Trail update:    

permitting, funding, 

relationships and business 

arrangements, training, timing, 

cost and alignment. 

Very positive meeting.  Many 

good questions.  Again like 

meeting with leadership 

earlier in the day there is a 

feeling of ownership of the 

trail emerging.  Jason Jones 

from Ecologic did a great job 

discussing things in terms that 

resonated with the HTO.  

Main concerns: construction 

times of day and year.  Water 
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crossings. Type of material to 

be used for the road base,  

March 21, 

2019 

7:00 pm  

Naujaat 

Community 

Hall / Teen 

Centre 

Community Emma, Jocylyn Oolateeta, Kera, Mary 
Tuktudjuk, Emmanuel N., Mona Siusangnark, 
Asina, John Sivnurtok, John Kadjuk, Gino (not 
Oscar), David Ammaq (HTO Member), Honore 
(elder at every meeting), Simeonie Kringayark, 
Leonard McDonny, Leo Akkuardjuk, Merril 
Siusangnark, Jimmy I, Jackie Paul, Jarrod, 
Richard Jr. Arsotialuk, Elizabeth Aglukka, Irene, 
Erin Angotialuk, Tyra, Remi A., Jocelyn, 
Oolateeta,  
 
Jason Jones – Ecologic 

 

  General 

population of 

Naujaat 

  Nick Thomas 

  Ken Armstrong 

Face to Face 

Meeting 

Meeting 

recording and 

Minutes 

Engagemen

t 

Community Access Trail update:    

permitting, funding, 

relationships and business 

arrangements, training, timing, 

cost and alignment. 

Most questions revolved 

around jobs and training.  

What kinds of training and 

jobs? Where the training 

would take place?  What kind 

of equipment would be 

needed and would there be 

training to operate it.  One 

question on whether lakes 

would be drained. 

September  

11 to 13th, 

2019 

Naujaat 

Community 

Hall / Teen 

Centre 

Kivalliq Mayors Every community was represented by their 
Mayor or Deputy 
Mayor for two days of presentations and 
discussions by representatives from 
Government, Business, and Industry.  In 
attendance on day one: 
Premier Joe Savikataaq, Minister David 
Akeeagok, 
Minister Jeannie Ehaloak, Minister David 
Joanasie, Minister Lome Kusugak, KIA 
President David Ningeongan, CEO Arctic 
Cooperatives Rod Wilson, and Nick Thomas 
Manager of Community and Investor Relations 
North Arrow Minerals. 
The second day of the agenda included MLA 
Patterk Netser, MLA Cathy Towtongie, 
President Calm Air Gary Bell, MP Hunter 
Tootoo, Minister George Hickes, President 
Nunavut Tunngavik Aluki Kotierk, Dr. Maria 
Bronson "Building Strength in Naujaat", 
and Co-Founder Growing North Ben Canning. 
The discussions were productive with 
several resolutions being adopted at the end of 
the session on September 13th, 2018. 
Jason Jones from Ecologic attended with Nick 
Thomas to meet the leadership in Naujaat and 
make contacts within the NU Political group. 

Territory 

Regional 

Group 

Nick Thomas Meeting  Engagemen

t 

 North Arrow was invited by 

Mayor Solomon Malliki to 

present to the Mayors and other 

attendees the proposal of the 

road.  Nick Thomas presented on 

day one.  Focused message on 

how the trail would benefit the 

community.  Other aspects 

opened up by the trail: tourism, 

aggregate deposit access, carving 

stone and possibly diamonds.  

Also discussed how the road 

would help make the diamond 

project move forward which 

would in turn create more jobs 

for the community. 

Made first contact with MLA 

Patterk Netser who was very 

receptive to the idea and 

offered his assistance in the 

future.  

  

June 19, 

2018 

Naujaat 

Council 

Chambers 

 Hamlet 

council  

 SAO Rob Hedley 

SAO in training, Kevin Tegumiar 

Solomon Malliki 

Joseph Sivanertok: Councillor 

Donat Milortok: Councillor 

Victoria Tagornak: Councillor 

Mary Tuktudjuk: Councillor 

Levi Kotokra: Councillor 

Peter Manik: Councillor 

Dino Mablik: Councillor 

Joseph Mapsalak: Councillor 

Hamlet 

Council 

Nick Thomas 

Ken Armstrong 

Face to face 

meeting 

Conversation 

only 

Engagemen

t 

Purpose of the trip was to discuss 

the situation w/ road that NAR 

had proposed the previous 

October following costing and 

routing studies completed during 

summer work 2017; Price tag of 

~$4 to $5 million, too much to 

try raise money to do.  NAR was 

following up in person on the 

letter sent to Rob Hedley in 

February; that the building of the 

trail would become a community 

Response was very positive. 

The community has been 

supportive asking since 2013 

when a road may built out in 

that direction. 

Discussed the different funds 

that are available Federally 

and Territorially. 
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run initiative; would make more 

sense as they could have better 

access to government funding for 

community infrastructure.  

           

February 

22, 2018 

na Hamlet SAO: Rob Hedley Hamlet 

council 

Nick Thomas Emailed Letter Letter Contact - Letter outlined the estimated 

costs of building a road out to the 

Q1-4 kimberlite to be around $3 

to $4 million, to much for NAR 

to ask our shareholders to 

finance.  Proposed the 

community try and access 

government funds through 

ED&T and CGS to pay for the 

construction of the road while 

NAR continues to fund the 

permitting related studies.  

Outlined potential pay-for-use of 

the trail arrangement during the 

10,000 bulk sample.  Letter was 

to set the stage for a follow-up 

in-person meeting.  
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