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1. Introduction

This report summarizes the feedback received during community consultations conducted for the
Government of Nunavut’s (GN) Sealift Safety Improvements in Arctic Bay. These consultations are
an essential part of the Project’s commitment to ensuring that community voices guide the
planning and design of improvements aimed at making sealift operations safer and more efficient.

The community consultation visit was conducted by Grant Woodbury (Manager -Transportation
Planning, Government of Nunavut), Jeff Gibson (Project Manager, Worley) and Diane Pinto
(Consultation Lead, Worley) in March 2026. Consultations focused on providing the community
with a general Project update and overview, obtaining feedback on the sealift concept design and
confirming proposed quarry sites and haul routes. Discussions also focused on proposed field
program activities, as well as the identification of potential environmental and socio-economic
effects and associated mitigation measures, to inform permitting and construction planning.

Separate meetings were conducted with the Hamlet and the Ikajutit Hunters and Trappers’
Association (HTA). Individual meetings were conducted with Roberto Moretti, the Hamlet’s Chief
Administrative Officer (CAO) and Chris Mitchell, the manager of Arctic Bay Adventures. The
Guardians were out on the land during our visit and will be consulted directly during the next visit.
Due to scheduling constraints during the visit, the Project team was unable to meet directly with
the QIA Community Liaison Officer (CLO). Project information and the sealift improvements
presentation materials were subsequently provided to the CLO by email, and the Project team
intends to connect directly during the next community visit. Nunavut Tunngavik Inc. (NTI) will
also be provided with project information and engagement materials. An information booth for the
wider community is planned during the next consultation visit, after the concept design has been
refined in response to initial feedback from the Hamlet and HTA, and prior to finalization of the
design.

The Project remains committed to continued engagement and collaboration with the HTA, the
Hamlet, Nunavut Tunngavik Inc. (NTI), the Qikiqtani Inuit Association (QIA), and the community
of Arctic Bay throughout the life of the Program.

Following the consultation visit, the Hamlet and HTA provided letters of support (see Appendix A).

Meetings began with welcoming remarks and introductions. Worley then presented a detailed
overview of the Project followed by open discussion. A list of questions was used to guide the
dialogue, but information was allowed to flow in a manner that was natural for participants and
not restricted or bound to any strict process.

Meetings covered the following topics:

• Project overview including funding and schedule

• Consultations to date

• Summary of Community Feedback
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• Sealift Safety Improvements Concept

• Proposed Quarries and Haul Routes

• Field Activities

• Permitting including NIRB, DFO – Fish and Fish Habitat Protection Program and Transport
Canada (TC) – Navigation Protection Program

• Next Steps

Presentation slides were provided in English and Inuktitut, and local interpreters, Valerie Qaunaq
and Audrey Qamanirq, were hired to support consultations. Large-scale posters detailing design
concept, proposed quarry locations, and haul routes, along with a variety of photos and maps,
were also provided to support discussions. A copy of the presentation slide deck is provided in
Appendix B.

1.1 Objectives
The community consultation visit was conducted with the following objectives:

• Introduce team and provide a Project update/general overview

• Confirm sealift improvement site and obtain feedback on layout

• Share information about the field program

• Confirm proposed quarries and haul road

• Gather IQ including effects or risks to land use or harvesting rights and begin early
collaboration on any required mitigations for construction planning

• Provide an estimated Project timeline and next steps
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2. Consultation Activities

Table 2-1 details the consultation activities conducted in March 2026. A list of the community
participants is provided in Table 2-2.

Table 2-1: Consultation Activities

Date Group Method
March 26, 2026 Ikajutit Hunters and Trappers Design workshop

March 26, 2026 Hamlet Council Meeting – presentation followed by open discussion

March 27, 2026 Hamlet Chief Administrative Officer
(CAO)

One-to one meeting

March 27, 2026 Manager of Arctic Bay Adventures One-to-one meeting

Table 2-2: Participants at Meetings

Organization Participant
Ikajutit HTA Qaumayuq Oyukuluk (Chair)

Valerie Qaunaq

Jennifer Pauloosie

Paul Ejangiaq

Roger Taqtu

Sakiasee Qaunaq

Kunnak Enoogoo

Matthew Akikulu

Sheena Shappa (HTA manager)

Hamlet Council Olayuk Nagitarvik (Mayor)

Ruth Oyukuluk (Deputy Mayor)

Philip Kalluk

Kigutikajuk Shappa

Terry Kalluk

Lisha Qaavuq

Sakiasee Qaunaq

Noah Qaqqasiq

Hamlet Roberto Moretti (CAO)

Arctic Bay Adventures Chris Mitchell (Manager)
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3. Community Feedback

3.1 Ikajutit HTA

3.1.1 Project Support
The HTA board expressed overwhelming support for the Project and noted that the relocation and
improvements would benefit both hunters and the wider community.

 “I’m very happy to see this finally going forward after working on it for so long” – HTA board
member Sakiasee Qaunaq

“It has been hard to be patient for so long, I want it done now please” – HTA chair, Qaumayuq
Oyukuluk

3.1.2 Proposed Site
• The proposed new sealift area is a good location for the community and is suitable for truck

access.

• Last summer, a sealift ship used the area being considered with no issues.

• The existing sealift area at the harbour is heavily congested and doubles as a play area for
children during the summer months, creating dangerous situations. Moving sealift operations
to the new location will greatly improve safety for both the community and sealift operators.

• Soil conditions in the area are very muddy and wet and should be considered during design
and construction planning.

• Kudlik (contractor) previously excavated the top layer, which has altered the appearance and
condition of the ground surface. Muddy soil conditions should also be expected in the new area
beneath any surface material.

• Test pits using an excavator to better understand the ground conditions at the new site are a
good idea.

• Understood that blasting will not be required, as material is expected to be gravel, not
bedrock.

3.1.3 Boat Access and Storage
• Some hunters without trailers pull their boats up by hand in the fall in the proposed area. An

area should be provided for them to continue to do so at the new site if the planned
improvements will remove this option.

• There are also old boats stored in the existing area that will need to be cleared. A designated
space should be made to push the old boats aside.

• HTA member emphasized that boat access and storage is not expected to be an issue though
as the area is only used by a few boat owners occasionally.
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3.1.4 Land Use and Inuit Harvesting Rights
• Board members stated that hunters generally do not harvest within the bay near the proposed

sealift area.

• No concerns were expressed about impacts to harvesting or land use at the Project site or
from the proposed quarries or haul routes.

• No concerns were expressed about the proposed field program activities including test pits
required for the Project.

3.1.5 Local Employment and Contracting
• HTA emphasized that it will be very important to use the local contractor if possible and to hire

local Inuit labour to build the project.

3.1.6 Project Coordination
• Boat owners in the wider community should be consulted and contacted in advance of any

construction activities requiring their boats to be relocated.

• Suggestions were made to compile a list of boat owners so they can be notified ahead of time.
This could be done through the community radio and the community information booth
planned at the Co-op during the next visit.

3.2 Hamlet Meeting

3.2.1 Project Support
• The Hamlet council voiced unanimous support for the Project, sharing that the community has

been asking for the sealift to be relocated for many years.

3.2.2 Proposed Site
• The previously proposed area for sealift relocation right beside the fuel tanks has diesel

contamination. The new location shown is preferred and more appropriate.

• The Hamlet understands that the Department of Fisheries and Ocean’s (DFO) Small Craft
Harbour (SCH) Project and the Sealift Safety Improvements Project are two distinct and
separate initiatives.

• In response to an inquiry regarding Worley’s engineering team being involved in both projects,
the Hamlet emphasized that the SCH is the priority and that the sealift project must not delay
its construction.

3.2.3 Design
• Council approved of the proposed design and layout.

3.2.4 Construction & Public Safety
• Inquiry about whether the haul road would need to be widened for large rock trucks to travel

back and forth

- The current assumption is that widening of the road will not be required.
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• There is a dangerous blind spot at an intersection on the haul road that poses a safety risk.
The community's water truck uses the proposed haul road, and the blind spot is considered
very hazardous. The Hamlet asked whether the blind spot could be addressed as part of the
Project.

- The Project team noted that this was an important risk to plan for and consider.

- Safety is always our top priority and traffic management, and safety plans are
implemented on our projects.

- A haul road assessment will be conducted in the summer to assess the suitability of the
road, identify areas that may need improvement or widening and any potential
hazards.

3.2.5 Local Employment and Contracting
• There are local contractors present in the community. The Hamlet expressed interest in having

local drivers hired and contracting opportunities for the equipment needed, if suitable.

- The GN can set a percentage of local hires required for a project so that opportunities
for local Inuit are maximized.

• Moses Oyukuluk was identified as the only contractor in the community with heavy equipment
and experience that may be suitable.

3.2.6 Land Use and Inuit Harvesting Rights
• No concerns expressed about impacts to harvesting or land use at the Project site or from the

proposed quarries or haul routes.

• No concerns expressed about the proposed field program activities including test pits required
for the Project.
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Appendix A. Hamlet and HTA Support Letters



HAMLET OF ARCTIC BAY P.O. Box 150
Arctic Bay, NU

H<L- b C b cJb XOAOAO
Phone: (867) 439-9917
Fax: (867) 439-8767

April 4, 2026

Board of Directors
Nunavut Impact Review Board
Nunavut, Canada

To Whom It May Concern:

This letter is to confirm that the Hamlet of Arctic Bay is supportive of the Sealift Safety

Improvements Project (the Project) proposed for our community.

The Mayor and Council have been engaged by the Project team since 2021 and most recently met

with representatives in March 2026 to discuss the proposed field program, overall Project

concept and construction planning. Council understands that the Project is intended to improve

safety and functionality by relocating the sealift area, which is a very important piece of

infrastructure for our community.

Based on the information presented to date, the Hamlet has no concerns with the proposed field

program activities, including assessments of potential quarry and borrow pit sites, geotechnical

assessment of the proposed sealift site (including test pits), and haul route assessments or with

the anticipated construction activities within the Project area. Council understands that

appropriate mitigation measures will be implemented to manage environmental, land use, and

public safety considerations throughout the Project.

The Hamlet understands that further consultation will be conducted to collaborate on detailed

construction planning for the Project, including maximizing local labour and business

opportunities and the use of municipal services such as water, wastewater disposal and solid

waste. The Hamlet also understands that the Project team will coordinate with the Government

of Nunavut, including the Petroleum Products Division (PPD), to ensure fuel requirements are

managed in a way that does not place a burden on the community’s supply.

The Hamlet has no concerns with the areas being studied for the Project. Additionally, the

proposed site to relocate sealift is in the industrial area of our community and council recognizes

the long-standing safety challenges that exist during sealift operations where it’s currently
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Appendix B. Community Notice



Arctic Bay Sealift Safety 
Improvements Concept 

ᒫᔾᔨ  2026
March 2026

ᐃᒃᐱᐊᕐᔪᖕᒥ ᑐᓚᑦᑕᕐᕕᒃ ᐊᑦᑕᕐᓇᖏᓐᓂᖓᓄᑦ 

ᐱᐅᓯᒋᐊᕈᑎᒥ ᐃᓱᒪᒋᔭᐅᔪᑦ



ᐱᓕᕆᐊᖑᔪᖅ ᐊᑯᓂᐅᑎᒋᓂᖓ PROJECT TIMELINE

• Funding successfully secured from Transport Canada’s 
Ocean Protection Plan program for improvements to sealift 
infrastructure

• ᑮᓇᐅᔭᒃᓴᓂᑦ ᑐᓂᔭᐅᓂᕐᒥ ᐊᖏᖅᑕᐅᓪᓗᑎᒃ ᑲᓇᑕᒥ 
ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᑦ ᑕᕆᐅᕐᒥ ᓴᐳᓐᓂᐊᕐᓂᕐᒥ ᐸᕐᓇᐅᑎᒧᑦ 
ᐱᓕᕆᐊᖑᔪᒥ ᑐᓚᑦᑕᕐᕕᐅᑉ ᐃᖏᕐᕋᕝᕕᖓᓄᑦ 
ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓂᕐᒧᑦ

ᔮᓐᓄᐊᕆ
Jan

2023

ᒫᔾᔨ
Mar 

2025

 2021-

2023

• Worley conducted site visits and community consultations in 
Arctic Bay as part of the Small Craft Harbour project. During 
these consultations the community expressed need to have 
the sealift relocated away from the existing harbour. Initial 
site surveys were undertaken including topographic, 
bathymetric surveys, , marine and onshore habitat and 
drone imagery.

• The GN submits application to Transport Canada’s Ocean 
Protection Plan (OPP) for sealift improvements in Arctic Bay 
with support letters from the Hamlet and the Ikajutit HTA. 

• Worley−ᒃᑯᑦ ᐱᓕᕆᓚᐅᖅᑐᑦ ᐃᓂᐅᔪᒥ ᐅᐸᒃᓯᓪᓗᑎᒃ ᐊᒻᒪᓗ 
ᓄᓇᓕᖕᓂ ᑐᓴᐅᒪᖃᑎᒌᖕᓂᕐᒥ ᐃᒃᐱᐊᕐᔪᖕᒥ ᒥᑭᑦᑐᓄᑦ ᐅᒥᐊᕐᓄᑦ 
ᐅᖅᑯᐊᓂᓕᖕᓄᑦ ᑐᓚᒃᑕᕐᕕᕐᒥᒃ ᐱᓕᕆᐊᖑᔪᒥ ᐃᓚᒋᔭᐅᓪᓗᓂ. 
ᑐᓴᐅᒪᖃᑎᒌᖕᓂᖃᖅᑎᓪᓗᒋᑦ ᓄᓇᓕᖕᒥᐅᑦ ᐅᖃᐅᓯᖃᓚᐅᖅᑐᑦ 
ᑐᓚᑦᑕᕐᕕᒃ ᓅᑕᐅᓗᓂ ᐅᒥᐊᖃᕐᕕᐅᑉ ᐊᓯᐊᓄᑦ. ᐱᒋᐊᕈᑎᓂ 
ᐃᓂᐅᔪᒥ ᖃᐅᔨᓴᕐᓂᕐᒥ ᐱᓕᕆᓂᖃᓚᐅᖅᑐᑦ ᐃᓚᖃᖅᖢᑎᒃ 
ᓄᓇᙳᐊᓕᕆᓂᕐᒥ, ᐃᖅᑲᖓᓂ ᖃᐅᔨᓴᕐᓂᕐᒥ, ᑕᕆᐅᕐᒥ ᐊᒻᒪᓗ ᓯᒡᔭᒥ 
ᓇᔪᖅᑕᐅᔪᓂ ᐊᒻᒪᓗ ᖁᓕᒥᒎᕋᓛᓂ ᐊᑐᖅᖢᑎᒃ ᐊᔾᔨᓕᐅᕆᓂᕐᒥ.

• ᓄᓇᕗᒻᒥ ᒐᕙᒪᒃᑯᑦ ᑐᒃᓯᕋᐅᑎᒥ ᑐᓂᓯᓚᐅᖅᑐᑦ ᑲᓇᑕᒥ 

ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᑦ ᑕᕆᐅᕐᒥ ᓴᐳᓐᓂᐊᕐᓂᕐᒥ ᐸᕐᓇᐅᑎᒧᑦ (OPP) 

ᑐᓚᑦᑕᕐᕕᖕᒥ ᐱᐅᓯᒋᐊᖅᑎᑦᑎᓂᕐᒧᑦ ᐃᒃᐱᐊᕐᔪᖕᒥ ᐃᑲᔪᖅᓱᐃᔪᓂ 

ᑎᑎᖅᑲᓂᒃ ᐃᓚᖃᖅᖢᑎᒃ ᐃᒃᐱᐊᕐᔫᑉ ᕼᐋᒻᒪᓚᖓᓂ ᐊᒻᒪᓗ 

ᐃᑲᔪᑎᑦ ᐊᖑᓇᓱᒃᑐᓕᕆᔨᒃᑯᓐᓂ (HTA).



PROJECT TIMELINE

• Government of Nunavut contracts 
Worley for design development and 
permitting support for sealift 
improvements. 

• First Community Consultation visit

• Field Program – geotechnical field 
investigations, including test pits. 

Feb 2026

ᒫᔾᔨ 

 March 2026

ᔪᓚᐃᒥᑦ- 
ᐋᒡᒍᓯᒧᑦ 

July-August 
2026

ᐱᓕᕆᐊᖑᔪᖅ ᐊᑯᓂᐅᑎᒋᓂᖓ

• ᓄᓇᕗᑦ ᒐᕙᒪᒃᑯᑦ ᑳᓐᑐᕌᖅᑎᑕᖏᑦ ᕗᐊᕐᓕ 
ᓴᓇᓯᒪᓂᖓᓄ ᐱᕙᓕᐊᑎᑕᐅᓂᖓᓄᑦ ᐊᒻᒪ 

ᐱᔪᓐᓇᑎᑦᑎᓂᕐᒧᑦ ᐃᑲᔪᓂᕐᒧᑦ ᐅᒥᐊᕐᔪᐊᑰᖅᑐᓂᑦ 
ᐱᐅᓯᑎᒋᐊᖅᑕᐅᓂᖏᓐᓄᑦ. 

• ᓯᕗᓪᓕᖅᐹᖅ ᓄᓇᓕᖕᓂ ᑐᓴᐅᒪᒌᖕᓂᕐᒧᑦ ᐅᐸᒃᓯᓂᖅ

• ᖃᐅᔨᓴᕐᕕᖕᒥ ᐱᓕᕆᐊᖑᔪᖅ – ᓄᓇᓕᕆᓂᕐᒥ 
ᖃᐅᔨᓴᕐᕕᖕᒥ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ, ᐃᓚᖃᖅᖢᑎᒃ 
ᖃᐅᔨᓴᕈᑎᓂ ᐃᓗᑦᑐᖅᑕᐅᔪᓂᑦ.



Breakwater

Sealift 

Beach

Tanker 

Manifold

Causeway

ᓴᓇᔭᐅᔪᒃᓴᖅ ᖃᓄᐃᑉᐸᓪᓕᐊᓂᖓ             Project Overview

ᑮᓇᐅᔭᖃᕐᑎᑕᐅᓂᖓ
FUNDING 

ᐊᖏᖅᑕᐅᓯᒪᔪᖅ ᐃᖏᕐᕋᔪᓕᕆᔨᒃᑯᑦ ᑲᓇᑕ - ᐃᒪᕕᖕᒥᒃ ᓴᐳᓐᓂᐊᕈᑎᑦ ᐸᕐᓇᐅᑖᑦ 
ᐱᓕᕆᑎᑦᑎᔾᔪᑕᐅᔪᖅ
Transport Canada - Oceans Protection Plan (OPP) Program

ᓴᓇᓯᒪᓂᖓ ᖃᓄᐃᓕᖓᓂᖓ
DETAILED DESIGN 

2026 - 2027

ᐱᔪᓐᓇᐅᑎᑦ
PERMITTING (NPC/NIRB)

2026 - 2027

ᓴᓇᔭᐅᕕᒃᓴᖓᑕ ᐱᒋᐊᕐᕕᒃᓴᖓ
CONSTRUCTION START

2027 – ᐃᖏᕐᕋᓯᑎᓪᓗᒋᑦ ᓴᓇᕐᕈᑎᖏᑦ / Mobilize Equipment   
2027 –  ᑕᒪᐃᓐᓂᒃ ᓴᓇᓗᑎᒃ / Main construction

ᓴᓇᔭᐅᓂᖓᑕ ᐱᕇᕐᕕᒃᓴᖓ
CONSTRUCTION COMPLETE

2028 – ᐃᖏᕐᕋᓯᑎᓪᓗᒋᑦ ᓴᓇᕐᕈᑎᖏᑦ / Demobilize equipment

ᐊᐅᓚᑦᑎᔾᔪᑎᑦ
OPERATIONS 

2028



Summary of Community Feedback 
ᓇᐃᓈᖅᓯᒪᔪᑦ ᓄᓇᓕᖕᓂ ᑐᓴᖅᑎᑕᐅᓂᖏᑦ

5

• Sealift area is very congested
• During sealift operations, the roads become very 

busy, kids play around the heavy equipment and 
hunters can’t access the water at times. 

• Sealift should be relocated to the industrial area 
outside of the community to increase safety and 
decrease congestion. 

• ᑐᓚᑦᑕᕐᕕᐅᑉ ᐃᓂᖓ ᐊᒃᓱᐊᓗᒃ ᑕᑖᖅᑐᖅ
• ᑐᓚᑦᑕᕐᕕᖕᒥ ᐱᓕᕆᑎᓪᓗᒋ, ᐊᖅᑯᑏᑦ ᐅᓄᖅᑐᓄᑦ 

ᐊᑐᖅᑕᐅᖃᑦᑕᖅᑐᑦ, ᓄᑕᖅᑲᑦ ᐱᙳᐊᖅᐸᒃᖢᑎᒃ 
ᐃᖏᕐᕋᔾᔪᑎᕐᔪᐊᑦ ᐊᕙᓗᖏᓐᓂ ᐊᒻᒪᓗ ᐊᖑᓇᓱᒃᑏᑦ 
ᐃᒪᕐᒧᐊᕐᓂᖅ ᐊᔪᖅᐸᒃᖢᑎᒃ ᐃᓛᓐᓂᒃᑯᑦ.

• ᑐᓚᑦᑕᕐᕕᒃ ᓅᑕᐅᓪᓗᐊᖅᑐᖅ ᓴᓇᕝᕕᒐᓚᐃᑦ ᐃᓂᖓᓄᑦ 
ᓄᓇᓕᐅᑉ ᓯᓚᑖᓃᑦᑐᒧᑦ ᐊᑦᑕᕐᓇᖏᓐᓂᖅ ᖁᕝᕙᕆᐊᖁᓪᓗᒍ 
ᐊᒻᒪᓗ ᐅᓄᓗᐊᖃᑦᑕᕐᓂᖅ ᐅᓄᕈᓐᓃᖅᑎᓐᓇᓱᒡᓗᒍ.



Sealift Improvements Concept ᑐᓚᑦᑕᕐᕕ ᐱᐅᓯᒋᐊᕈᑎᒥ ᐃᓱᒪᒋᔭᐅᔪᑦ
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Sealift Improvements
Kinngait 2024
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Sealift Improvements Concept 
ᑐᓚᑦᑕᕐᕕ ᐱᐅᓯᒋᐊᕈᑎᒥ 
ᐃᓱᒪᒋᔭᐅᔪᑦ
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Aerial Photograph by Dynamic Ocean 
Consulting Ltd. 



Drainage and material suitability / re-usability will be a key consideration in design
ᑰᒡᕕᐅᔪᑦ (ᑰᕋᓛᑦ ᐊᒻᒪᓗ ᐊᓯᖏᑦ ᐃᒪᖃᕐᕕᐅᔪᑦ ᐃᓂᐅᔪᒥ) ᐊᒻᒪᓗ ᓱᓇᒃᑯᑖᑦ 
ᓈᒻᒪᒃᑑᓂᖏᑦ/ᐊᑐᖅᑕᐅᒃᑲᓐᓂᕈᓐᓇᕐᓂᖓ ᐱᒻᒪᕆᐅᔪᒥ ᐃᓱᒪᒋᔭᐅᓂᐊᖅᑐᖅ ᐋᖅᑭᒃᓱᖅᑕᐅᓯᒪᓂᖓᑕ ᐃᓗᐊᓂ

Potential conflicts ?
1. Current site use
2. Harbour Construction – 

Maintenance Garage ?
3. Spoil materials



Aerial Photograph by Dynamic Ocean 
Consulting Ltd. 

Original Location

Revised Location
Area looks to be a 
drainage path / 
Poorly Drained



Potential Quarries 
ᐅᔭᖅᑲᓂᑦ ᐲᔭᐃᕕᐅᒍᓐᓇᖅᑐᑦ
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CGS PALS

CGS PALS

• OPP submission was based on using gravel and rock from 
existing borrow pits southwest of the community near the 
airport. ᑕᕆᐅᕐᒥ ᓴᐳᓐᓂᐊᕐᓂᕐᒥ ᐸᕐᓇᐅᑎᒧᑦ ᐱᓕᕆᐊᖑᔪᖅ 
(OPP) ᑐᓂᔭᐅᔪᖅ ᑕᑎᖃᓚᐅᖅᑐᖅ ᑐᐊᐸᒃᓴᒥ ᐊᒻᒪᓗ ᐅᔭᖅᑲᓂ 
ᐊᑐᕐᓂᕐᒥ ᑐᐊᐸᒃᓴᖅᑖᕐᕕᖕᒥ ᐱᑕᖃᖅᐸᒌᖅᑐᒥ ᐱᔭᐅᕙᒡᓗᑎᒃ 
ᓄᓇᓕᐅᑉ ᓂᒋᐊᓂ ᒥᑦᑕᕐᕕᐅᑉ ᖃᓂᒋᔭᖓᓃᑦᑐᒥ.

• We need to confirm with the Hamlet how much  material 
in those pits could be used for the project. ᕼᐋᒻᒪᓚᒃᑯᓐᓂ 
ᓇᓗᓇᐃᖅᓯᔭᕆᐊᖃᖅᑐᒍᑦ ᖃᓄᑎᒋ ᓱᓇᒃᑯᑖᓂ ᐅᔭᕋᒃᑕᕐᕕᖕᒦᑦᑐᑦ 
ᐊᑐᖅᑕᐅᔪᓐᓇᕐᓂᖏᓐᓂ ᑖᔅᓱᒧᖓ ᐱᓕᕆᐊᖑᔪᒧᑦ.

• Once design advances, we’ll have a better idea of how 

much material will be required for construction. 
ᐋᖅᑭᒃᓱᖅᓯᒪᓂᖓ ᓯᕗᒻᒧᒋᐊᕈᓂ, ᖃᐅᔨᒪᓂᖅᓴᐅᓂᐊᖅᑐᒍᑦ ᖃᓄᑎᒋ 
ᓱᓇᒃᑯᑖᓂ ᐊᑐᕆᐊᖃᕐᓂᖏᓐᓂ ᓇᑉᐸᖅᑎᕆᓕᖅᑎᓪᓗᒋᑦ.

Airport Borrow Pits                                                            
ᑦᑕᕐᕕᖕᒥ ᑐᐊᐸᒃᓴᖅᑖᕐᕖᑦ ᐃᓗᑦᑐᖅᓯᒪᔪᑦ

Aggregate Resource Study (Water Treatment Plant) – ABG, December 2024
- Material estimates in 2024 were approximately 480,000 m3



ᐊᖅᑯᑏᑦ ᐃᒡᓕᓂᒃᓴᐃᑦ
Potential Haul Route
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Airport Road



Previous Field Program Results
ᑭᖑᓂᑦᑎᓐᓂ ᖃᐅᔨᓴᕐᕕᖕᒥ ᐱᓕᕆᐊᖑᔪᓂ 
ᖃᐅᔨᔭᐅᓯᒪᔪᑦ
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• Opportunistic field surveys were undertaken at the proposed sealift 
area including:

• Topographic Survey + Aerial Imagery

• Bathymetric Survey 

• Habitat Survey 

• ᖃᐅᔨᓴᕐᕕᖕᒥ ᖃᐅᔨᓴᕐᓃᑦ ᐱᓕᕆᔭᐅᓚᐅᖅᑐᑦ ᑐᒃᓯᕋᖅᑕᐅᔪᒥ ᑐᓚᑦᑕᕐᕕᒃᓴᒥ 
ᐃᓂᐅᔪᒥ ᐃᓚᖃᖅᖢᑎᒃ ᐅᑯᓂᖓ:

• ᓄᓇᙳᐊᑎᒍᑦ ᖃᐅᔨᓴᕐᓂᖅ + ᖃᖓᑕᔪᓂᙶᖅᑐᓂ ᐊᔾᔨᙳᐊᓂ

• ᐃᖅᑲᒥ ᖃᐅᔨᓴᕐᓂᕐᒥ

• ᓇᔪᖅᑕᐅᕝᕕᖕᓂ ᖃᐅᔨᓴᕐᓂᕐᒥ



Proposed Field Program Activities                                      
ᑐᒃᓯᕋᖅᑕᐅᔪᑦ ᖃᐅᔨᓴᕐᕕᖕᒥ ᐱᓕᕆᐊᖑᔪᒥ ᖃᓄᐃᓕᐅᕐᓂᐅᔪᑦ
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• Assessment of potential quarry/borrow pit areas                                                                              
ᖃᐅᔨᓴᕐᓂᕐᒥ ᑐᐊᐸᒃᑖᕐᕕᒃᓴᐅᒐᔭᖅᑐᒥ/ᐅᔭᕋᒃᑕᕐᕕᒃᓴᓂ ᐃᓗᑦᑐᖅᓯᒪᔪᓂ ᐃᓂᐅᔪᓂ

• Geotechnical assessment of the sealift area, including test pits                                                             
ᓄᓇᓕᕆᓂᕐᒥ ᖃᐅᔨᓴᕐᓂᕐᒥ ᑐᓚᑦᑕᕐᕕᐅᑉ ᐃᓂᐊᓂ, ᐃᓚᖃᖅᖢᓂ ᐃᓗᑦᑐᖅᓯᒪᔪᓂ ᖃᐅᔨᓴᕐᓂᕐᒥ

• Haul road route assessment to identify areas which may require improvements. This will be done at the same time as 
the geotechnical assessment at the sealift area. ᐊᖅᑯᑏᑦ ᐃᒡᓕᓂᒃᓴᖏᓐᓂ ᖃᐅᔨᓴᕐᓂᕐᒥ ᓇᓗᓇᐃᖅᓯᖁᓪᓗᒋᑦ ᐃᓂᐅᔪᓂᑦ 
ᐱᐅᓯᕚᓪᓕᖅᑎᑕᐅᔭᕆᐊᖃᖅᑐᓂ ᐱᑕᖃᕆᐊᖃᖅᑐᓂ. ᑖᓐᓇ ᐱᓕᕆᔭᐅᓂᐊᖅᑐᖅ ᐊᑕᐅᑦᑎᒃᑰᖅᑐᒥᓄᓇᓕᕆᓂᕐᒧᑦ ᖃᐅᔨᓴᕐᓂᕐᒧᑦ 
ᑐᓚᑦᑕᕐᕕᐅᑉ ᐃᓂᐊᓂ.



ᑐᒃᓯᕋᖅᑕᐅᔪᑦ ᖃᐅᔨᓴᕐᓂᐅᔪᑦ ᐃᓗᑦᑐᖅᓯᒪᔪᓂ

Proposed Test Pits
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• An excavator is used to dig holes and collect samples. 
Once excavated, test pits are backfilled with the 
excavated material.

• These samples help us to understand risk from soft or 
variable soils. 

• Materials appear to have been dumped in the proposed 
area. We need to understand if we can re-use that 
material as fill.

• Would the Hamlet be open to providing an excavator 
and operator to dig test pits ? 

• ᐃᓗᑦᑐᐃᔨᒥ ᐊᑐᕐᓂᕐᒥ ᐃᓗᑦᑐᐃᑎᓪᓗᒋᑦ ᐊᒻᒪᓗ ᐆᒃᑑᑎᒃᓴᓂ 
ᓄᐊᑦᑎᓂᕐᒥ. ᐃᓗᑦᑐᖅᑕᐅᖅᑳᖅᑎᓪᓗᒍ, ᖃᐅᔨᓴᕐᓂᐅᔪᑦ 
ᐃᓗᑦᑐᖅᓯᒪᔪᓂᑦ ᑕᑕᑎᖅᑕᐅᒃᑲᓐᓂᕐᓗᑎᒃ ᖃᓗᕋᖅᑕᐅᔪᕕᓂᕐᓂ 
ᐊᑐᕐᓗᑎᒃ.

• ᑖᒃᑯᐊ ᐆᒃᑑᑏᑦ ᐅᕙᑦᑎᓐᓂ ᐃᑲᔪᕐᓂᐊᖅᑐᑦ ᐊᑦᑕᕐᓂᖏᓐᓂ 
ᑐᑭᓯᐅᒪᓂᕐᒥ ᐃᔾᔪᕐᓂ ᐊᕿᑦᑐᓂ ᐅᕝᕙᓘᓐᓃᑦ 
ᐊᔾᔨᒌᙱᕈᓘᔭᕐᓂᖏᓐᓂ.

• ᐅᕙᑦᑎᓐᓂ ᐃᑲᔪᖅᑐᖅ ᓇᓗᓇᐃᖅᓯᓂᕐᒥ ᒪᓂᕋᖅ 
ᐊᐅᓚᔮᖏᓐᓂᖓᓂ ᐊᒻᒪᓗ ᓇᑉᐸᖅᑎᕆᕝᕕᐅᔪᓐᓇᖅᖢᓂ 
ᐃᓗᒻᒧᒃᐸᓪᓕᐊᖏᓪᓗᓂ.

• ᕼᐋᒻᒪᓚᒃᑯᑦ ᐃᓱᒪᒃᓴᖅᓯᐅᕈᓐᓇᖅᐹᑦ ᐃᓗᑦᑐᖅᑎᕆᔨᒧᑦ 
ᓄᓇᓯᐅᑎᕐᔪᐊᒥ ᐊᑐᖅᑐᐊᕐᓂᕐᒥ ᐊᒻᒪᓗ ᐊᕿᑎᒥ ᑖᔅᓱᒥᖓ 
ᐱᓕᕆᐊᖑᔪᒃᓴᒧᑦ?



Permitting  ᐱᔪᓐᓇᖅᑎᑕᐅᓂᕐᒧᑦ
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• Nunavut Planning Commission (NPC) – Land Use Plan

• ᓄᓇᕗᒻᒥ ᐸᕐᓇᐃᔩᑦ ᑲᑎᒪᔨᖏᑦ (NPC) – ᓄᓇᐃᑦ ᐊᑐᖅᑕᐅᓂᖏᓐᓄᑦ 
ᐸᕐᓇᐅᑦ 

• Nunavut Research Institute (NRI), DFO – field activities

• ᓄᓇᕗᒻᒥ ᖃᐅᔨᓴᖅᑐᓕᕆᔨᒃᑯᑦ (NRI), DFO – ᖃᐅᔨᓴᕐᕕᐅᔪᒥᑦ ᐱᓕᕆᔭᐅᔪᑦ 

• Nunavut Impact Review Board (NIRB) – environmental review

• ᓄᓇᕗᒻᒥ ᐊᕙᑎᓕᕆᔨᒃᑯᑦ ᑲᑎᒪᔨᖏᑦ (NIRB) – ᐊᕙᑎᖓᓂ ᕿᒥᕐᕈᓂᕐᒧᑦ

• Transport Canada – Navigation Protection Program (TC-NPP) 

• ᐃᖏᕋᔪᓕᕆᔨᒃᑯᑦ ᑲᓇᑕᒥ – ᐃᖏᕋᕕᐅᕙᑦᑐᑦ ᓴᐳᒻᒥᔭᐅᓂᖏᓐᓄᑦ 
ᐱᓕᕆᐊᖅ (TC-NPP) 

• DFO - Fish and Fish Habitat Protection Program (DFO-FFHPP)

• DFO - ᐃᖃᓗᐃᑦ ᐊᒻᒪ ᐃᖃᓗᐃᑦ ᓇᔪᖃᑦᑕᖅᑕᖏᑦ ᓴᐳᒻᒥᔭᐅᓂᖏᓐᓄᑦ 
ᐱᓕᕆᐊᖅ DFO-FFHPP)



Next Steps ᐱᖃᑖ ᐱᓕᕆᒋᐊᕐᓂᐅᑉ
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1. Design – April to July 2026

2. Fieldwork (test pits, borrow assessment, haul 
route assessment) – July /August 2026

3. Follow up consultation – July 2026

4. Award contract for construction – May 2027

1. ᐋᖅᑭᒃᓱᖅᓯᒪᓂᖓ – ᐊᐃᑉᕆᓕᒥᑦ ᔪᓚᐃᒧᑦ 2026
2. ᖃᐅᔨᓴᕐᕕᖕᒥ ᐱᓕᕆᓂᖅ (ᖃᐅᔨᓴᖅᑕᐅᔪᑦ 

ᐃᓗᑦᑐᖅᓯᒪᔪᑦ, ᐅᔭᕋᒃᑕᕐᕕᖕᓂ ᖃᐅᔨᓴᕐᓂᖅ, 
ᐊᖅᑯᑏᑦ ᐃᒡᓕᓂᒃᓴᖓᓂ ᖃᐅᔨᓴᕐᓂᖅ) – 
ᔪᓚᐃ/ᐊᐅᒍᓯ 2026

3. ᑐᓴᐅᒪᖃᑎᒌᓚᐅᖅᑎᓪᓗᒋᑦ ᑐᓴᕋᓱᒃᑲᓐᓂᕐᓂᖅ – 
ᔪᓚᐃ 2026

4. ᑳᓐᑐᕌᒃᑐᒥ ᓇᑉᐸᖅᑎᕆᓂᕐᓄᑦ ᐱᑖᖅᑎᑦᑎᓂᕐᒥ – ᒪᐃ 
2027



Thank you / ᖁᔭᓐᓇᒦᒃ 
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ᔨᐊᕝ ᒋᑉᓴᓐ
Jeff Gibson
ᐱᓕᕆᐊᒃᓴᒧᑦ ᐊᐅᓚᑦᑎᔨ /
ᐱᓕᕆᔨᒻᒪᕆᒃ – ᐱᓪᓗᐊᑕᐅᔪᓂ ᑲᔪᖏᖅᓱᐃᔨ
Project Manager / 
Senior Associate – Technical Consultant

604-779-1884
Jeffrey.Gibson@worley.com 

ᒍᕌᓐᑦ ᕗᑦᐳᕆ
Grant Woodbury
ᐊᐅᓚᑦᑎᔨ, ᐃᖏᕐᕋᔪᓕᕆᓂᕐᒧᑦ ᐸᕐᓇᐃᓂᕐᒧᑦ

ᓄᓇᕗᑦ ᒐᕙᒪᖓ
Manager, Transportation Planning
Government of Nunavut

867-975-6773
GWoodbury1@GOV.NU.CA 


