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AGENDA FOR THE NIRB’S ANNUAL MONITORING UPDATE AND MARINE WORKSHOP

NIRB File No.: 08MNO053 — NIRB annual monitoring update and Marine Monitoring and
Marine Mitigation Workshop

Proponent: Baffinland Iron Mines Corporation

Facilitator: Keith Morrison, NIRB Manager of Project Monitoring

Location: Atakaalik Community Hall, Pond Inlet, NU

Dates & Times: October 8, 2026: 9:00 a.m. — 5:00 p.m. local time with two health breaks

during the day and lunch on own.
6:30 p.m. — 9:00 p.m. NIRB Annual Monitoring Update

THURSDAY, OCTOBER 8, 2026 — MARINE WORKSHOP AT 9:00 A.M. - 5:00 P.M.

1. NIRB Welcome and Opening Remarks
= Objectives of the Workshop and NIRB’s role
* Introduction of Participants, agenda, housekeeping items

2. Baffinland Overview Presentation
= Overview of last shipping season activities and mitigation highlighting actions
taken to address the Board’s previous Marine Workshop Recommendations
= Overview of the upcoming 2026 shipping season

Question and answer session from the public to Baffinland and Regulators

4. Baffinland Update on its Marine Monitoring Programs
= Approach to marine environment effects monitoring and its development of
management and mitigation measures, overview of each program and the data
collected and projected implications for mitigation required for the 2026 activities
= Project-specific shipping notifications for shipping activities, communications
protocols for shipping vessels, and public notices

5. Open discussion topics of interest from previous meetings:
= Community-based monitoring programs relevant to the marine environment
= [nuit Qaujimajatugangit (IQ) and marine mammals around the shipping route
= Community involvement in decision-making through Mittimatalik Hunters and
Trappers Organization and effectiveness in mitigating impacts
= Any other topics identified by the community

6. Wrap up questions from the public to Baffinland and Regulators
7. Workshop conclusion and next steps
NIRB ANNUAL MONITORING UPDATE AT 6:30 P.M.

The NIRB is finishing the session with its annual monitoring update to discuss the NIRB’s work
in monitoring the Project, provide a presentation to show the work, and gather feedback from
community members.
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