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Screening proposed projects

When someone wants to carry out a project in the Nunavut Settlement Area, they
require approval from the appropriate organization responsible for the necessary
licences, permits or approvals. If required, the licensing agencies must ensure
the project is sent to the Nunavut Impact Review Board (NIRB) for a Screening.
Use this guide to learn how you can find out more about proposed projects
that might affect your community and region, the NIRB Screening process,
and how you can get involved.
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Screening overview
A Proposed Project is
submitted to NIRB

All project proposals in Nunavut are first reviewed by the
Nunavut Planning Commission (NPC) in areas with land use
plans. Once the NPC determines the proposal conforms
to an approved land use plan, they determine whether
Screening is required and will forward the proposal to the
NIRB. In areas without an approved land use plan, the
appropriate agency responsible for licensing may submit
the project proposal to the NIRB.

Screening process

Screening is the initial impact assessment of a proposed
project. The main purpose of Screening is to determine if a
more in-depth Review is needed to better understand the
impacts of the project

Photo: Aliza Weller

The Screening process usually takes 45 days or less.
There are seven steps to Screening, shown in the diagram
below. Each step is explained in detail in this Screening guide,
which will help you understand when and how to get involved
in the process, and why your participation is important.

The Screening Process
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Nunavut Land
Claims Agreement

Screening is a good time for you to get involved

The NIRB Screening is likely your first opportunity to speak out about a proposed project. The
earlier you get involved in a project, the better for you and your community.
The NIRB must understand how projects may affect Inuit, Northerners and Canadians. Your
input during Screening saves time, and promotes understanding between communities and
proponents. The NIRB’s emphasis on gathering input from local residents during Screening is
unique to Nunavut, and helps to make it a truly public process.
This Public Guide will help you learn what you can do to get involved in Screening.

Nunavut
Land Claims
Agreement
“In screening a project
proposal, NIRB shall be
guided by the following
principles .... the project
may have significant
adverse effects on the
ecosystem, wildlife
habitat or Inuit harvesting
activities; the project may
have significant adverse
socio-economic effects on
northerners; or the project
causes significant public
concern ….”
(s.12.4.2 (i-iii))

At the flow edge Photo: Sophia Granchinho
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Look for the Atii icon in each
of the guides showing you
how to participate.

The Nunavut Water Board
issued a Type-B water licence
for Peregrine Diamonds Ltd.
to do ground sampling in the
Hall Peninsula region in 2008.
The project proposal was not
referred to the Nunavut Planning
Commission because these
activities occurred in an area
outside of the two regions with
land use plans.
The proposal was also of a type
exempt from the requirement for
a NIRB Screening because of the
low impact nature of the work.
In this case, the proposal went
through the processes of other
authorizing agencies.

Projects for Screening
NIRB’s screening questions

The NIRB asks four main questions for every project it Screens:
•

Could the project have significant adverse effects on the environment, and Inuit
harvesting?

•

Could the project have significant adverse effects on the well-being of northerners?

•

Does the project cause significant public concern?

•

Does the proposal involve new technologies with unknown effects?

Types of projects screened by NIRB
The individuals or groups proposing projects are known as proponents. Proponents may be
individuals, companies, or government departments. Projects can be anything from research and
tourism to mineral exploration and oil and gas development.
Types of projects submitted to the NIRB could include:
•

Roads / trails

•

Oil & gas

•

Marine infrastructure

•

Nuclear power

•

Telecommunications

•

Tourism

• Mineral exploration

•

Hydro-electric

•

•

Research

Mining

David WIllis of Peregrine Diamonds Ltd. at
Cumberland Peninsula, 2010 Photo: Chris
Marchildon © Peregrine Diamonds Ltd.
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Some projects do not require NIRB Screening
When the expected impacts on the environment or people
are very predictable, minor, and well understood, a project
may not require Screening by the NIRB. These types of lowimpact projects are usually managed directly by the agency
responsible for licensing.

Projects typically not requiring Screening by the NIRB include:

For example, archaeological research projects need to get
the right permit or licence from the right authorizing agency,
but do not need to come to the NIRB. These projects are
considered ‘exempt’ from the NIRB process.
An authorizing agency is any government agency, Designated
Inuit Organization (DIO) or any other body that has the
authority to issue a permit, lease, licence or grant approval to
a proponent.

•

Any land use activity that does not require a permit from
government, such as a personal cabin on the land;

•

Municipal buildings and services, such as construction
of an arena in a community. (Certain industrial activities
and large scale infrastructure may require Screening,
even if they are in a community.);

•

Small tourist facilities like outfitting camps with less
than 20 beds; and

•

Prospecting projects that do not include drills or
large camps.
Personal cabin, exempt from Screening Photo: Maria Quqsuut

If you see a project you

think should be subject to
a NIRB Screening, call

the NIRB’s staff anytime

to discuss your concerns.
1-866-233-3033

5

Receiving proposals:
Preparing for public input
Step 1: NIRB receives proposal

The NIRB requires proponents to provide a thorough list
of their proposed activities, and identify potential socioeconomic and environmental impacts. The proponent must
also describe how they would manage these impacts and how
the project might benefit the region. Submission guidelines
for proponents are available from the NIRB website.

Step 2: NIRB staff check
proposals for completeness

The NIRB staff checks each project proposal to make sure
that all the required information is included, and ready for
Screening.
The NIRB has created forms listing all the paperwork necessary
to ensure that Screening can go smoothly. The NIRB staff also
communicates with proponents and authorizing agencies
(such as DIOs or applicable government licensing agencies)
to make sure the information requirements are clear so the
NIRB and the public will have what they need to understand
the proposed project and its potential impacts.

Tannis Bolt, NIRB Assistant Technical Advisor checks proposal Photo: Kelli Gillard
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protecting
marine life

The importance of Inuit Qaujimajatuqangit

The NIRB puts a lot of emphasis on how a proponent has or will work with Inuit to incorporate Inuit
Qaujimajatuqangit into their activities. For example, when discussing potential impacts to wildlife
a proponent must extend that discussion to potential impacts on harvesting and communities.
Proponents must demonstrate how they are integrating local knowledge and scientific knowledge
into their project design to manage potential environmental and social impacts.

“Sea animals are afraid of
noise, back then when we
traveled using only sail boats
and went walrus hunting. It was
easy to find the walrus because
we could hear them with the
sounds they made…it is clear
there will no longer be walruses
if they listen to this constantly.”
(NIRB Screening Comment form Dec 21, 2007,
re: Baffinland Iron Mines Corp Geotechnical
and Exploration Program)

The proponent was directed
to gather baseline data with
emphasis “…on those habitats
identified as important to the
natural life cycle of a species,
and also to Inuit harvesting
activities potentially impacted
by port and shipping operation”
(EIS Guidelines for Baffinland Iron Mines
Corporation’s Mary River Project, 2009, p. 55)

Inuit Qaujimajatuqangit day in Sanikiluaq Photo: Li Wan
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Sam Anayoak (foreground),
Felix Tologanak, Derek Ehaloak,
Cambridge Bay Photo: Ovik Evalik

Getting your input

Step 3: NIRB issues notice &
gathers input from the public

The NIRB makes it easy
to respond. Community
groups can fill in a
‘Comment Form for NIRB
Screenings, and email or
fax it into the NIRB.

When the NIRB determines a project proposal is complete, notice of the proposal is sent out and a
period of public comment begins.
The NIRB sends out Screening notices by email to various government departments, regional and
community level organizations, as well as other interested groups. The NIRB also posts information
online at ftp.nirb.ca - look under “Active Screenings”.
Individuals can be added to the NIRB’s comprehensive email distribution list too. If you wish, you can
be notified directly by email of upcoming Screenings of projects affecting your community or region.

Who gets Screening
notifications in your community?

Depending on the Project, any or all of these organizations may be on the NIRB’s
notification list:
• Hamlet
• Hunters and Trappers Organization

•

Community Liaison Officer

•

Regional Inuit Association Board Member

• Nunavut Arctic College Learning Centre
•

Government of Nunavut offices

• Women’s Group
• Wildlife Committee
• You?
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Stay on top of

Screening activities!

Are you concerned?
Time to speak out

Email the NIRB at info@nirb.ca,
and ask to be added to the email
distribution list

You can provide your input directly to the NIRB on your own,
or in cooperation with one of your local organizations. Go
to your HTO or Hamlet and get involved in the discussion.
Make sure that your community replies to the NIRB’s
request for comments so that your voice is heard.

Follow the NIRB website to see
what projects are being screened,
www.nirb.ca and click on Screening
.

Talk to local organizations to find
out if they plan on providing input
and join the discussion.

Download the NIRB Activity Calen
dar
to find out about upcoming Screen
ing
deadlines and decisions at ftp.nirb
.ca

L-R: Lucy Cookie, Lizzie Oqaituq, Masta Crow and Meeka Oqaituq at community BBQ in Sanikiluaq
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NIRB makes informed decisions
Step 4: Staff complete technical assessment

For every Screening, the NIRB staff in Cambridge Bay takes all comments received, completes
the technical assessment and prepares a briefing package for the Board.
Nunavut Land
Claims Agreement

Nunavut
Land Claims
Agreement
“…The proposal may
be processed without
a Review…NIRB may
recommend specific terms
and conditions to be
attached to any approval,
reflecting the [NIRB’s]
primary objectives...”

Step 5: Board members make decision
The Board members review the briefing package, including the public comments received and
the staff recommendations. The Board considers all of the information and votes.
They decide on one of four options:

•

Option 1: Approve project with terms and conditions

•

Option 2: Additional review required

•

Option 3: Send back to proponent for clarification

•

Option 4: Modify or abandon project

(s.12.4.4 (a))
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Igloolik Photo: Li Wan

Board Decision Options
Board Makes Screening Decision

Option 1:

Option 3:

Option 2:

Approve with
terms and conditions

Additional
Review required

Send back to
proponent for clarification

The Board may recommend
that a project be approved
and go directly to licensing.
When the impacts are well
known and can be managed,
the NIRB can specify the
terms and conditions the
proponent must follow to
prevent or lessen any negative
impacts to an acceptable
level.

The Board may decide a
project be sent for a full
environmental and socioeconomic impact Review
because of the potential
for significant impacts.
This is what happens, for
example, with mining or
large infrastructure projects
where the plans are complex
and require more study and
consultation with affected
communities.

The Board can recommend
that a proposal be sent back
to the proponent because it
was not developed enough to
allow for proper Screening.
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Option 4:

Modify or abandon
the project
When the impacts of a project
are considered by the NIRB
to be unacceptable, the
Board may recommend that
the proposal be modified
so that certain components
are changed, or abandoned
completely.

Final decision
Step 6: NIRB issues Report to Minister
Track the

Screening

Once the Board has made a decision on which option is best, the NIRB issues a
Screening Decision Report to the Minister.

Decisions of a

The Minister will receive your comments and concerns summarized in the NIRB’s
written decision. The NIRB’s Screening process is unique in providing opportunity for
Inuit and the general public to be directly involved and have their say before projects
can be approved in Nunavut.

* NIRB Screening Decision

Everyone on the distribution list receives notice of the NIRB’s Screening Decision by
email and the full report is posted on the NIRB online registry at ftp.nirb.ca for anyone
to view. All screening documents, comments, letters, reports, and decisions are also
posted on the NIRB website for everyone to access.

Project online!
Report online at ftp.nirb.ca - see
Screening Decisions folder

* Receive an email notice – sign up
on the NIRB’s distribution list

* If a project goes to Review – see
the next guide, Review: NIRB
Public Guide, Stage 2

* If a project is approved and sent

to licensing, see Monitoring: NIRB
Public Guide, Stage 3

Step 7: Minister makes final decision

Once the Minister receives the NIRB’s Screening Decision Report, the Minister decides if
they agree with the NIRBS’s decision as presented in the report.
The Minister can accept, reject or vary the NIRB’s decision subject to the conditions of
the Nunavut Land Claims Agreement.
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Stay involved
Your input matters – follow the progress of projects in your
community, and make your voice heard.
If the Minister’s final decision is to send the project to Review,
see Review: NIRB Public Guide, Stage 2, to find out how you
can continue to be involved and make a difference.
The majority of project proposals that move through the
Screening process are approved to move forward. If a project
is approved and sent directly to licensing, learn more about
next steps in Monitoring: NIRB Public Guide, Stage 3.

How will you participate in the NIRB assessment
of projects that affect you and your community?

Peter Ivalu, participating in the Review process at Baffinland Mary River Final Hearing,
Iqaluit Photo: Marc Pike c. Baffinland Iron Mines 2012
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